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bers are still waiting for pay 
they are owed for the last two 
weeks of June.  
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“The publication of true information 
about modern human institutions 
allows us to understand what they are 
doing and therefore to reform them.” 
Julian Assange CNN Interview 
July 29, 2016 
 
According to former staffers, if 
there ever was an institution be-
set by problems, it was Algon-
quin’s Jazan Campus in Saudi 
Arabia. Former teachers in the 
electrical, mechanical, and Eng-
lish departments at the troubled 
off-shore campus have attested  
to a myriad of issues which con-
tributed to Jazan’s inability to 
deliver: 

 Instructors in electrical and 
mechanical programs found 
themselves without curricula 
as promised. Teachers fended 
for themselves. 

 Labs in Jazan were in very 
poor shape. Requests to fund 
up-to-date equipment were 
not satisfied. Instructors 
scrounged used equipment 
from other schools and local 
industry to, as one staffer put 
it, “ limp by.” 

 English teachers had requests 
for textbooks turned down or 
unacceptably delayed. English 
teachers had to buy their own 
paper for photocopying, 
which had to be done off 

premises because a request for 
a photocopier in the English 
department was turned down. 

 Parts of the physical plant 
were in disrepair, and staff 
were concerned about  unsani-
tary and unsafe conditions.  

 It was reported a €1.5 million 
refrigeration lab was pur-
chased although the campus 
did not offer a refrigeration 
program. 

 Colleges of Excellence (CoE)
audited Algonquin Jazan for 
attendance, reporting infrac-
tions resulting in funding cuts. 

 Management exploited faculty 
in a non-union shop where 
employment contracts were 
arbitrarily flouted by manag-
ers. Some former staff mem-
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Editorial 
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A new mantra being repeated by 
HR officials at grievance meet-
ings is they want to be “fair and 
consistent” in resolving issues. It 
would be a worthy response if it 
weren't so darn disingenuous. 
 Take the ongoing saga of the 
salary calculations. Is it fair that a 
former president of the college 
collected two years of pay for 
doing no work, while faculty who 
for the same time period will get 
no retroactive pay for work that 
was actually done? Or, is it fair 
that the college is prepared to 
shell out close to $5 million on 
the failed Jazan experiment (with 
nary a peep by the Board of 
Governors, we might add), but is 
most reluctant to use a fraction 
of the Jazan payout to address 
the legitimate claims of under-
paid faculty? Or is it fair that in 
the instances the college does 
acknowledge its mistakes, it then 
tries to avoid paying the monies 
owed citing case law that may 
permit them to limit their liabili-
ties? Legal technicalities and sub-
terfuge have never been the well-
spring of fairness. 
  But it is not just salary calcula-
tions where the notion of fair-
ness and consistency is problem-
atic. Take the process for select-
ing new full-time academic hires. 
On the one hand, you can be a 
graduate of a college program,  
then work successfully in your 
field of study, and finally work 
part-time as a teacher for your 
alma mater only to be told you 
are “unqualified” for a full-time 
position when one is advertized. 
How is that fair to the college-
educated part-timer? How is that 

fair to the program and the stu-
dents who may be denied an ex-
cellent teacher? And how can the 
college be consistent in touting 
the value and benefits of a college 
diploma, but then turn around 
and say only university graduates 
may apply for positions at the 
college? And where a university 
degree is appropriate, why is a 
Master’s or a Doctorate de-
manded when a Bachelor’s de-
gree is sufficient? (The irony is 
both the college president and 
the present chair of the Board of 
Governors would have limited 
success in finding employment at 
Algonquin as full-time professors 
in their respective fields due to 
the same inconsistent application 
of academic qualifications.) 
 And then there is the issue of 
second chances. We are aware of 
any number of bad decisions 
made at the management level 
for which there appear to be no 
consequences for the decision-
makers. Think eTexts. Think 
Blackboard. Think Jazan. But we 
are aware the speed with which 
faculty may be disciplined, and 
rather than afforded a second 
chance — consistent with the 
college value of “caring” — the 
individuals are dealt with harshly. 
In two recent cases, the mem-
bers had exemplary employment 
records. In both cases, they were 
contrite and willing to make 
amends. In both cases, the col-
lege terminated their employ-
ment.  
 And so we ask: What is this 
“fairness and consistency” the 
college professes? 
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Word from Pat, President Local 415  

Preparations for bargaining have begun 

ur next round of bar-
gaining is quickly ap-
proaching in fall 2017. 

The bargaining team has been 
elected, and we were successful 
in having our treasurer, Shawn 
Pentecost, join the seven-person 
team. The team is a mix of new 
and experienced members from 
La Cité, Niagara, Fanshawe, 
George Brown, Durham, and 
Mohawk. It also includes a 
counsellor for the first time. A 
demand setting meeting for our 
local will be held early in the 
new  year at which time you will 
have an opportunity to have 
your say as to what you want to 
see in the new collective agree-
ment. The current agreement 
expires September 30, 2017. We 
will need to pay particular atten-
tion to the preservation of Arti-
cle 2 which provides a mecha-
nism to identify full-time posi-
tions. These positions benefit 
our students with access to more 
full-time staff, and it helps our 
non-full-time staff realize full-
time work. In addition, more full

-time positions benefit both our 
pension plan and our  LTD plan, 
the latter of which is 100% 
funded by members of the bar-
gaining unit. 
   
Saudi losses 
The College Employment Stabil-
ity Committee (CESC) meeting 
was held in late June of 2016. 
One of the agenda items identi-
fied by the union was the losses 
associated with the Saudi cam-
pus and the impact on college 
programs and staff. The presi-
dent of the college was not able 
to identify the exact losses at 
that time. About 40 days later, 
the Board of Governors recom-
mended ending the Saudi activ-
ity. I would have expected the 
college president to have been 
fully aware of the Saudi losses 
given the losses previously iden-
tified by the college. 
   
Commitment to full-time  
staffing? 
We recently had a day of arbitra- 
tion where for part of the School 

of Hospitality and Tourism 
(SOHT) it was agreed by both 
parties that one area needed two 
additional full-time positions; 
however, the college would not 
agree to fill the positions unless 
there was a resolution involving 
the rest of the SOHT positions 
under dispute. In denying the 
affected area the needed posi-
tions that the college admitted 
were warranted, the college 
hopes to save money while de-
nying students access to full-time 
faculty and the accompanying 
stability and consistency the ad-
ditional hires would bring to the 
program.  
 I find it disingenuous on the 
part of the college president to 
state that she wants to have posi-
tions filled with the right people 
at the right time. So, why delay 
the hiring?  
 We are told by college’s legal 
counsel that the college is there 
for the students. I guess it is 
time that the college  actually 
does that.  

Newly elected members of the 2017 CAAT Academic bargaining team: Left to right are  

JP Hornick (Chair), George Brown; Darryl Bedford, Fanshawe; Ravi Ramkissoonsingh, Niagara;  

Nicole Zwiers, Durham; Mona Chevalier, La Cité; Shawn Pentecost, Algonquin; Kevin MacKay, Mohawk. 

O 
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In the spring term of 2016, the 
Local Executive Committee 
(LEC) reached out to all mem-
bers with a survey on member 
engagement. First, we wanted to 
know how best we could engage 
members in events of various 
types, as well as what types of 
events members would be most 
interested in attending. Second, 
we hoped to learn what might 
motivate members to attend Lo-
cal events and what might not. 
Finally, we inquired about the 
best times and dates for events 
so members could attend.  
 The survey drew approxi-
mately 250 responses (thank 
you!) from  all three campuses, 
representing members who are 
at the very beginning of their 
careers to those who are nearing 
the end. The results identified 
several priorities: 

 events that focus on informa-
tion, discussion, and support 
were most wanted 

 support for newly hired mem-
bers was important  

 timing and busy schedules 
were the major reasons for not 
participating in union-
sponsored events 

 events need to happen at vary-
ing times on various days to 
accommodate work schedules  

 top issues of concern were 
understanding SWFs, retire-
ment and pension issues, 
leaves of absence and sabbati-
cals, workload, understanding 
the Collective Agreement, and 
issues related to co-ordination 

 There needs to be more out-
reach to partial-load members 

This information has informed 
our planning for the current 
2016-2017 academic year. 

Local 415 Spring 2016 survey results 
Claire Tortolo 

Algonquin faculty holding messages of support for contract faculty  

on the Contract Faculty Day of Action, September 28 

Fairness for Contract Faculty 
Day of Action – September 28 
Across Ontario, September 28 
was a day to support and raise 
awareness for Contract Faculty 
working in the college system, 
and it was a great success. Here 
at Algonquin College, Local 415 
set-up two information tables 
early in the day to let people 
know about the issues. In the 
afternoon, we had an Open 
House in the union office, which 
was well attended. It was great to 
see full-time faculty, contract 
faculty (including partial-load, 
sessional, and part-time employ-
ees), and even students come 
together in support of contract 
faculty. It was a good first step 
in starting to work together to 
achieve better conditions for all 
contract faculty.  
 
Welcome dinner for new hires 
We’ve paired up our new full-
time members with LEC mem-
bers in a ‘buddy’ program, start-

ing with an email to introduce 
and welcome them.  
 In addition to this, we held a 
Welcome Dinner for those 
who were hired full-time last 
academic year and this academic 
year. The dinner was well-
attended. and the feedback was 
positive. For those who could 
not attend this fall event, we are 
also planning a second one for 
the winter or spring term. 
 
Information sessions: under-
standing your SWF  
In response to members’ interest 
in accessing information and 
support on various issues, we 
held six information sessions on 
SWFs at all three campuses in 
late October and early Novem-
ber. In 2017, we will host ses-
sions relating to bargaining for a 
new contract, leaves of absence 
and sabbaticals, and retirement 
issues. Watch for announce-
ments about the dates and times 
for these! 
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In August, Algonquin’s Board of Gov-
ernors finally shot out the lights at the 
school’s campus in Jazan, the poorest 
province in the Kingdom of Saudi Ara-
bia (KSA)near the Yemeni border. 
With two years to go in a five-year pact 
with Colleges of Excellence to run its 
male-only vocational school for mill-
wrights and electricians, the enterprise 
was hemorrhaging money.  
 Even during early days, the college 
took it from all sides for seriously un-
derestimating and mismanaging the 
risks of running a school in the desert 
kingdom where human rights are more 
scarce than water.  
 In 2013, Algonquin took over Jazan 
campus from Saudi operator CADRE 
who was running things for the Tech-
nical and Vocational Training Corpora-
tion (TVTC), the crown entity respon-
sible for occupational training in the 
KSA.  
 Exuberant predictions from the 
Algonquin archives abound: “With full 
enrollment of 2,000 students, revenues 
at the Jazan Economic City-based cam-
pus are expected to exceed $100 mil-
lion over five years,” boasts the Inter-
national Education Centre’s PR page in 
2013. 
 The college took a loss of almost 
$1.5 million in the first year, and reve-
nue forecasts were drastically down-
graded to just over $4 million for the 
remainder of the contract. According 
to media reports, Algonquin took out 
millions in loans from the Colleges of 
Excellence to keep it all afloat.  
 In Ottawa, the faculty union has 
been tracking Algonquin’s off -shore 
enterprise by the Red Sea from the 
beginning and saw it shepherded 
through by three successive presidents. 
 "While I’m glad the college is finally 
seeing the light withdrawing from 
Saudi Arabia, they are doing so for the 
wrong reasons,” says Jack Wilson First 
Vice President of the local. 
 Wilson wishes the reasons for shut-
tering the place had to do with the 
kingdom’s extreme human rights 
abuses rather than the BOG’s concern 
for the bottom line.  
 Wilson, who teaches communica-
tions in health and Community Studies 
says the college went in to pick off low 

hanging fruit when Saudi princes de-
cided to invest billions in vocational 
training and invited international pro-
viders to help fix what ails the Saudi 
labour market: 45% youth unemploy-
ment and not enough Saudis in the 
workforce. Skilled and technical work 
in the KSA is done by underpaid for-
eign workers mostly from India, Paki-
stan, South Africa, the Middle East and 
South East Asia.  
 “They thought they would make 
easy money and paid lip service to hu-
man rights,” says Wilson. “If there was 
true accountability, senior managers 
responsible for this debacle should be 
held accountable.” 
 Doug Wotherspoon, Algonquin 
vice-president of international and stra-
tegic planning is the overseer responsi-
ble for what went on in Jazan. "We've 
implemented the most challenging aca-
demic curriculum to the least prepared 
students in the country,” Wotherspoon 
said in a CBC interview. “And that has 
led to us not being profitable."  
 Former Algonquin staffers who 
taught at Jazan see it differently. 
 Barry Thompson was an industrial 
millwright with General Motors in 
Whitby, Ontario for 25 years and 
taught at nearby Durham College. He 
took the job in Saudi Arabia “for per-
sonal growth, to enrich my teaching 
practice and to experience a different 
culture,” he writes in his newsletter 
Another Arabian Night published for 
family and friends back home. Thomp-
son was the mechanical instructor in 
Algonquin College’s Millwright Techni-
cian program in 2012 before Algon-
quin took over the Jazan campus from 
its Saudi operator.  
 Before his arrival Thompson was 
told money and resources for program 
delivery would not be an issue.  A 
month into his first semester he re-
ports: “It turns out that money is the 
biggest issue. All of our school sup-
plies, equipment and facilities are ex-
tremely hard to get and of very poor 
quality if and when they do arrive.” 
 Faculty hounded administration to 
buy used shop equipment, anything 
that could be scrounged to outfit the 
barren labs. Thompson salvaged a few 
old car parts from a local scrap yard to 

cobble together an industrial bearing 
lab. For hands-on training he assigned 
students self-directed repair projects 
that needed doing around the school.  
 “You need to trust administration 
will support you in this wild instruc-
tional ride and not fire your derriere 
when they find out you haven’t been 
giving two-hour lectures,” Thompson 
writes in his newsletter. 
 Ian Caesar, an electrical and elec-
tronics teacher from the Virgin Islands 
now living in New York, was also hired 
on at Jazan in 2012. Caesar was assured 
during orientation in Ottawa that cur-
riculum and teaching resources would 
be waiting for him.  
 “To my surprise when I got there,” 
says Caesar, “I was handed two sheets 
of paper with an outline. They said, go 
ahead and teach.” Caesar ended up 
designing his own curriculum and 
found the electrical department woe-
fully lacking in usable and up to date 
lab equipment. Caesar developed a re-
lationship with an instructor who 
worked for the previous operator. “I 
used that contact to get equipment 
borrowed from another school,” says 
Caesar. 
 Bob Evans taught at the British 
Columbia Institute of Technology for 
14 years and was semi-retired when he 
took the job as automation instructor 
in the Electronic Engineering program 
at Algonquin, Jazan in 2014.  
 “My first impression of instructing 
in Jazan was amazement at how poorly 
organized it was,” writes Evans in an e-
mail. An Algonquin manager had as-
sured him that software to run termi-
nals in the electronics lab was in the 
mail. When after two months the pack-
age hadn’t arrived the manager admit-
ted he never ordered the software, and 
never would because Ottawa didn’t 
approve it. For another course Evans 
limped by with a crude simulator he 
downloaded for free from the Internet. 
He quit after nine months of an 18-
month contract. “I was stuck without 
any hardware or software and no ability 
to create labs,” says Evans. “I couldn't 
trust the management to support me.” 
 Ian Caesar says that students were 
so outraged at the under-resourced and 
outdated technical labs they took their 
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Governors finally shot out the 
lights at the school’s campus in 
Jazan, the poorest province in 
the Kingdom of Saudi Arabia 
(KSA) near the Yemeni border. 
With two years to go in a five-
year pact with Colleges of Excel-
lence to run its male-only voca-
tional school for millwrights and 
electricians, the enterprise was 
hemorrhaging money.  
 Even during early days, the 
college took it from all sides for 
seriously underestimating and 
mismanaging the risks of run-
ning a school in the desert king-
dom where human rights are 
more scarce than water.  
 In 2013, Algonquin took over 
Jazan campus from Saudi opera-
tor CADRE who was running 
things for the Technical and Vo-
cational Training Corporation 
(TVTC), the crown entity re-
sponsible for occupational train-
ing in the KSA.  
 Exuberant predictions from 
the Algonquin archives abound: 
“With full enrollment of 2,000 
students, revenues at the Jazan 
Economic City-based campus 
are expected to exceed $100 mil-
lion over five years,” boasted the 
International Education Centre’s 
PR page in 2013. 
 The college took a loss of 
almost $1.5 million in the first 
year, and revenue forecasts were 
drastically downgraded to just 
over $4 million for the remain-
der of the contract. According to 
media reports, Algonquin took 
out millions in loans from the 
Colleges of Excellence to keep it 
all afloat.  
  Doug Wotherspoon, Algon-
quin Vice-President of Interna-
tional and Strategic Planning, is 
the overseer responsible for 
what went on in Jazan. "We've 
implemented the most challeng-

ing academic curriculum to the 
least prepared students in the 
country,” Wotherspoon said in a 
CBC interview, “and that has led 
to us not being profitable."  
 Former Algonquin staffers 
who taught at Jazan see it differ-
ently. 
  
Staff weigh in 
Barry Thompson was an indus-
trial millwright with General Mo-
tors in Whitby, Ontario, for 25 
years and taught at nearby Dur-
ham College. He took the job in 
Saudi Arabia “for personal 
growth, to enrich my teaching 
practice and to experience a dif-
ferent culture,” he wrote in his 
newsletter Another Arabian Night 
published for family and friends 
back home. Thompson was the 
mechanical instructor in Algon-
quin College’s Millwright Techni-
cian program in Jazan, in 2012, 
before Algonquin took over the 
Jazan campus from its Saudi op-
erator.  
 Before his arrival, Thompson 
was told money and resources for 
program delivery would not be 
an issue.  A month into his first 

semester he reported: “It turns 
out money is the biggest issue. All 
of our school supplies, equipment 
and facilities are extremely hard 
to get and of very poor quality if 
and when they do arrive.” 
 Faculty hounded administra-
tion to buy used shop equipment, 
anything that could be scrounged 
to outfit the barren labs. Thomp-
son salvaged a few old car parts 
from a local scrap yard to cobble 
together an industrial bearing lab. 
For hands-on training, he as-
signed students self-directed re-
pair projects that needed doing 
around the school.  
 “You need to trust administra-
tion will support you in this wild 
instructional ride and not fire 
your derrière when they find out 
you haven’t been giving two-hour 
lectures,” Thompson wrote in his 
newsletter. 
 Ian Caesar, an electrical and 
electronics teacher from the Vir-
gin Islands, now living in New 
York, was also hired on at Jazan 
in 2012. Caesar was assured dur-
ing orientation in Ottawa that 
curriculum and teaching re-
sources would be waiting for him.  

First day on the job: “Flooded machine shop intended to serve hundreds of  

students. The large drill press didn't work,” said Barry Thompson. 
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 “To my surprise when I got 
there,” said Caesar, “I was 
handed two sheets of paper with 
an outline. They said, ‘Go ahead 
and teach’.” Caesar ended up 
designing his own curriculum 
and found the electrical depart-
ment woefully lacking in usable 
and up-to-date lab equipment. 
Caesar developed a relationship 
with an instructor who worked 
for the previous operator. “I 
used that contact to get equip-
ment borrowed from another 
school,” explained Caesar. 
 Bob Evans taught at the Brit-
ish Columbia Institute of Tech-
nology for 14 years and was semi
-retired when he took the job as 
automation instructor in the 
Electronic Engineering program 
at Algonquin, Jazan, in 2014.  
 “My first impression of in-
structing in Jazan was amaze-
ment at how poorly organized it 
was,” Evans stated in an e-mail. 
An Algonquin manager had as-
sured him that software to run 
terminals in the electronics lab 
was in the mail. When, after two 
months, the package hadn’t ar-
rived, the manager admitted he 
never ordered the software and 
never would because Ottawa 
didn’t approve it. For another 
course, Evans limped by with a 
crude simulator he downloaded 
for free from the Internet. He 
quit after nine months of an 18-
month contract. “I was stuck 
without any hardware or soft-
ware and no ability to create 
labs,” said Evans. “I couldn't 
trust the management to support 
me.” 
 Ian Caesar said that students 
were so outraged at the under-
resourced and outdated technical 
labs they took their complaints 
to the governor of Jazan prov-
ince, HRH Prince Muhammad 
Nasser Abdulaziz. The prince 

told students to go through 
proper channels and take their 
grievances up with Algonquin 
management.  
 “When students sent a letter 
to the president, it was Doug 
who sent back the response,” 
said Caesar. “Wotherspoon said 
the president will get in contact 
with you in about two days. She 
never did.”    
 When Jensen came to Jazan 
for a visit last spring, students 
requested a meeting. Caesar said 
Jensen never acknowledged the 
invitation.    
 “She knew what was missing; 
she visited the so-called labs that 
we had,” said Caesar. “If you 
want to train students, you have 
to have up-to-date equipment so 
that they will understand the 
technology they have to use 
when they go out there.”  

Quality of programs disputed   
The caption under the 2014 Jazan 
grad pictures on Algonquin’s PR 
page reads, “Eighteen graduates 
walked across the convocation 

stage and received their Canadian 
certificate in Algonquin’s Electri-
cal or Mechanical Millwright 
Technician program.”  
 A former administrator who 
wants his name withheld scoffs at 
Algonquin’s “diploma mill” in 
Jazan. “Making out that these 
qualifications are exactly the same 
as the Level Two diplomas at-
tained in Ottawa, Algonquin Col-
lege is just a crock,” said the ex-
pat whose contract was not re-
newed in 2015. Sidebar: Only 
male friends and relatives of 
graduates were permitted to at-
tend the graduation ceremonies; 
mothers and sisters had to stay 
home.     
                  
Cry for help            
In June 2014, a desperate cry 
from Jazan landed in the faculty 
union’s inbox in Ottawa: “As a 
whole, the teaching staff here is 
getting tired of being lied to by 
the management,” wrote a former 
electrical instructor. “We were 
forced to sign contracts that we 
didn’t agree with, and nobody 

Makeshift bearing lab with a few old car parts salvaged from the local scrap yard. 

Barry Thompson: “This was extremely embarrassing and entirely inadequate.” 
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wanted to deal with our concern 
about it if we wanted to continue 
being paid.” The instructor who 
asked not to have his name pub-
lished for fear of reprisals con-
tinued, “I do believe Algonquin 
College is taking advantage of 
the fact there are no unions in 
Saudi Arabia. This being my first 
time with an educational institu-
tion, I am not quite sure which 
direction to go.”  
 Particularly hard for faculty 
to swallow was the dismissal 
clause in their employment con-
tract: “the company reserves the 
right to not renew the contract 
with or without cause.”   
 When Robert Evans landed 
in Jazan, he too found that not 
everything he signed off on was 
delivered. His contract promised 
a one-bedroom apartment, a cell 
phone plan for local calls, and 
transportation to and from 
work. He was moved into a stu-
dio apartment - a bed with a 
small kitchenette and a wash-
room. HR refused to pay for his 
cell phone, and he had to negoti-
ate a ride to residence because 
staff buses left campus before 
his last class of the day. Instruc-
tors’ contracts included a bonus 
for completing the year they 
signed up for, but when it came 
due Evans says, “It was decided 
that students hadn’t attended 
enough and the college didn’t 
get as much money as they 
thought they would, so we didn’t 
get our full bonus.”   

Saudi labour laws     
Many ‘foreign workers’ from 
India and South Africa teach 
English alongside European, 
Australian, and North American 
colleagues at international Col-
leges of Excellence (CoE). Ex-
staffers paint a picture of making
-do-with-what-you-have training 

delivered in a workplace bound 
by Saudi labour laws. One elec-
tronics teacher alleges that man-
agement exploited a faculty not 
conversant in local ways.  
 “Whatever Ottawa wants to 
get away with they say, oh it’s 
Saudi labour law,” says the for-
mer instructor. For example, 
management withheld vacation 
pay from employees who did not 
have their contracts renewed. 
“We are entitled to 30 [days], but 
they decided to deduct 15 annual 
vacation days.”  Former staff are 
still waiting for payment of the 
two weeks owed to them. 

The white elephant in the 
room       
Doug Wotherspoon conceded in 
media interviews that Algonquin 
hadn’t always done due diligence 
running things in Jazan. A bewil-
dering legacy of an unsupportive 
management style and on-the-
edge business practices alleged 
by ex-staffers appear to support 
the VP’s concession.  
 Instead of spending money 
on outfitting the desperate me-
chanical and electrical labs, one 

manager decided to buy a “white 
elephant.” Ian Caesar says some-
body higher up must have ap-
proved it because after sitting in 
customs for months the beast 
arrived with a team of German 
technicians to install it. 
 “Here it is,” said Caesar, “the 
college bought refrigeration 
equipment for a lab, and we did-
n’t even have a program for re-
frigeration.” Nearly two years 
after the delivery of the €1.5 mil-
lion air conditioning and refrig-
eration lab, it sits unused, gather-
ing dust. According to instruc-
tors, there was no feasibility 
study done and management 
hadn’t consulted faculty who 
warned that even if the lab was 
made operational, students 
wouldn’t be up to the math re-
quired to run it. Caesar and 
other ex-staffers suggest that the 
never-to-be-used-lab purchase is 
what put the Jazan operation in 
the hole from the outset. 
 Caesar was teaching an un-
heard-of six courses in a de-
pleted electrical department 
when he was told last May his 
contract wouldn’t be renewed.

Only male friends and relatives of graduates were permitted to attend               
the graduation ceremonies; mothers and sisters had to stay home. 
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 “Algonquin overseas does 
not live up to its motto of integ-
rity and caring and respect. All 
of that stuff is thrown out the 
window in Saudi Arabia,” said 
Caesar.   
 “We were to instruct only the 
curriculum and were always in 
danger of the Mutawa (religious 
police) taking issue with what we 
taught and closing down the 
college,” said electronics instruc-
tor Robert Evans. “The Cana-
dian value of honest grading was 
one of the few things they might 
have learned, but even that was 
overridden by management on 
several occasions. It was some-
times more a case of Canadians 
learning corrupt values.” 

Worthwhile risk         
“Al Saud (the House of Saud) pen-
chant for buying off critics has packed 
the bureaucracy with competing inter-
ests, leaving almost every aspect of 
society and the economy crippled by 
inefficiency and corruption.” Karen 
Elliot House On Saudi Arabia : 
Its People, Past Religion, Fault Lines 
and Future (2012).  
  Geoff Carroll is an interna-
tional consultant who led quality 
assurance projects across the 
UK before TVTC hired him to 
set up and manage “Saudi Skills 
Standards,” an initiative to bring 
the kingdom’s vocational stan-
dards into the 21st century. 
  “In Saudi Arabia, there is a 
very strong cultural view that 
Saudis should only be working in 
office environments, preferably 
in a management type position,” 
says Carroll. Often, Saudis will 
attend a vocational college to 
improve their English “and have 
a second go at the university 
entrance” a better academic 
route for getting into manage-
ment.     
  To get more Saudis into tech-

nical jobs, the government 
set hiring quotas for differ-
ent industry sectors. Em-
ployers who can't find quali-
fied Saudi nationals to fill 
the Ministry’s quota often 
resort to hiring a Saudi as a 
‘manager.’    
  “My students actually 
told me in the first week 
that they would never need 
to know this material be-
cause they would get a job 
as manager,” said Robert 
Evans. “[The employers] 
put [the student] in an office 
with a big fancy desk and 
a phone while also hiring an 
expat 'assistant' who actually 
does his work for him.” 
  Elliot House spells it out 
in her book: “This illegal 
conduct is especially ram-
pant in the construction 
industry,” she writes. “An 
example of rampant disre-
gard for rules and regula-
tions by Saudis who justify 
their conduct by telling 
themselves that their royal 
rulers aren’t fairly sharing 
their oil wealth.”  
  The Technical and Voca-
tional Training Corporation 
decided early on that all 
technical instruction would 
be given in English. Em-
ployers insisted on it, says 
Carroll, citing a diverse in-
ternational workforce and 
the global way of doing 
business as drivers for Eng-
lish.      
  For COE students to advance 
into one of the two-year technical 
programs at Jazan, electrical or 
mechanical, they first had to com-
plete a preparatory year of instruc-
tion in English. Roger Dennis was 
an English instructor at Jazan in 
2011-2012.     
  “At the time I taught there 

Algonquin faced an uphill battle,” 
said Dennis. Faculty had to fix 
the curriculum because assump-
tions about student readiness 
were incorrect. “In many ways, 
this is understandable,” he said. 
“What could an ESL administra-
tor in Ottawa really know about 
the needs of students in Beesh, a 
village near Jazan?”   

A room in which IT did some work but never 

finished. Ethernet cables were left hanging. and 

there were inground electrical boxes  

(powered) left open. 

A fire alarm manual pull station, except that 

there was nothing in it to pull. The fire alarm 

system never worked from day one.  
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   Barry Thompson reports that 
lectures were almost a complete 
waste of time and that achieving 
complete sentences in English 
was a huge stretch for his stu-
dents. “Simple sentences, lots of 
practice, pictures and videos help 
these students understand,” he 
reports. “They learn best when 
they discover and construct their 
own learning. Their project work 
is good.”    

CoE stacks the deck     
Even with extended semesters, 
English pass rates were dismally 
low. From an intake of 300 to 
500 students per term, only about 
15 to 20 progressed into the tech-
nical stream. In the CoE contract, 
the provider’s payment is 
weighted according to student 
performance and job placement.  
  Internal documents show Al-
gonquin was paid around 45 
Saudi Arabian Riyals ($17 CDN) 
an hour, per student for a mini-
mum guarantee of 300 students 
per semester. To collect, Algon-
quin had to deliver detailed stu-
dent attendance figures and 
teaching contact data, which were 
meticulously scrutinized by Col-
leges of Excellence. Students 
needed an 80% attendance record 
or else they were expelled – and 
there went the funding units. Ac-
cording to former staffers stu-
dents were given extra classes to 
make up the missing hours on 
weekends. They would sign in for 
a three-hour make-up class. Most 
would leave after an hour, but 
CoE would still be billed for 
three.     
  “We would send in the atten-
dance, and I could tell I had stu-
dents that weren’t showing up,” 
said Caesar. “Those were ex-
pelled and the next thing you 
know, we check the attendance 
two days later, and the students 

national partnerships formed by 
Algonquin administrators over 
the past several years -- including 
overseas campuses in China and 
Kazakhstan, and one opening in 
Kuwait in August 2015 -- with 
the stated goal of imparting On-
tario knowledge upon students 
while acting as a beacon of West-
ern values,” reported the Ottawa 
Sun in its February 6, 2015 issue. 
 "The same set of values, the 
same curriculum, the same way of 
teaching is done there as it is 
here, and we think that's impor-
tant; we think the world needs 
more Canada," stated Doug 
Wotherspoon in the same Sun 
article.  
 So how did Algonquin get 
permission to do business in 
Saudi Arabia? 
 To do off-shore training busi-
ness in Saudi Arabia, Ontario 
colleges must submit a risk man-
agement plan to the Ministry of 
Advanced Education and Skills 
Development (MET). The minis-
try requires compliance with its 
Binding Policy Directive on En-
trepreneurial Activities before it 
gives approval for setting up off-
shore subsidiaries which colleges 
must register in order to operate 

were back in class.”   
  Robert Evans said, “Getting 
per diem money for student at-
tendance caused a few reports to 
be adjusted by our managers 
from the instructor reported fig-
ures.”       
  When CoE had Algonquin 
redo attendance figures, Evans 
said the result was an audit and a 
funding decrease.     
  Algonquin management has 
frequently boasted to media 
about the college’s ‘excellent 
reputation in the region.’ That 
excellence was never rewarded by 
Saudi Skills Standards, the award-
ing body for occupational train-
ing standards developed by 
Geoff Carroll. Affectionately 
known as ‘Triple S,’ the national 
regulator gave Algonquin an 
overall effectiveness grade of 
‘satisfactory,’ well below expecta-
tions and short of the top 25% in 
the CoE system. Ex-staffers re-
port that Algonquin managers 
lobbied unsuccessfully for an 
upgrade to ‘good’ which would 
have brought in an additional 
$500,000. 

Promoting public private part-
nerships 
“AC Jazan is one of several inter-

Ian Caesar: borrowed equipment 
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inside the kingdom under Saudi 
law i.e., Sharia law. Under Sharia, 
law women are forbidden to mix 
with males to whom they are not 
related. When asked about it, 
then minister Reza Moridi had 
his media relations person lead, 
Tanya Blazina, respond: “The 
Ontario college system is held in 
high regard all over the world. 
We believe that when we share 
our knowledge and experience 
with other countries, we advance 
the values we hold in Ontario.” 
Curiously, if one types the search 
term ‘human rights’ into the min-
istry’s Binding Policy Directive 
on Entrepreneurial Activities, 
nothing comes up. Type in ‘risk 
assessment’ and what you get is 
directives to ensure financial ar-
rangements between subsidiaries 
and parent institutions are above 
board.   
 “Colleges are expected to be 
flexible, entrepreneurial, respon-
sive and market driven,” reads 
the binding policy directive 
wherein the ministry doubles as 
promoter and enabler of no-
questions-asked transnational 
training agreements, some of 
them with democratically barren 
and corrupt regimes.  
 “The college has never shared 
any formal assessment they used 
to determine the appropriateness 
of doing business with Saudi Ara-
bia,” says Jack Wilson, First VP 
of OPSEU Local 415.  
           
Inadequate provincial funding  
The fact is Ontario colleges have 
been scrambling to make up op-
erating revenues since the conser-
vative government of Mike Har-
ris slashed education spending in 
the ‘90s. A steady rise in tuition 
fees has clawed back some of the 
shortfall, but public-private part-
nerships is the route governments 
have encouraged colleges to pur-

sue in order to plug the funding 
gaps.     
 The Ministry of Advanced 
Education and Skills Develop-
ment (formerly MTCU) who 
gave the Algonquin-Jazan project 
the green light in 2013 says it 
respects Algonquin’s decision to 
pull the plug. “Responsibility for 
decisions about international ac-
tivities lies with the college’s 
Board of Governors, and we 
trust them to make decisions in 
the best interest of the institution 
and students,” writes media rela-
tions lead Tanya Blazina in an e-
mail. “The ministry will not be 
providing financial support to 
Algonquin for any losses that 
may result from terminating 
the contract to operate the Jazan 
campus. Any losses incurred will 
be covered through college con-
tingency funds.”   
 FE Week, the London-based 

weekly that covers education and 
skills sectors in the UK, reports 
that training providers in Saudi 
Arabia, including heavyweight 
TQ Pearson, are also in legal dis-
putes with the Colleges of Excel-
lence (CoE). Dr. Ian Baird, a for-
mer Pearson executive was 
quoted as saying: “This project 
could actually cause British state-
funded colleges to go bankrupt 
as they incur costs without get-
ting paid for the resources they 
are providing.”  
 Saudi Skills Standards man-
ager Geoff Carroll was asked if 
financially bloodied training pro-
viders like Algonquin and TQ 
Pearson underestimated the risks 
of doing business in Saudi Ara-
bia. “I don’t know if they under-
estimated the risks or whether 
they correctly estimated the risks 
but nevertheless thought it was 
worthwhile.”  

 

 

 
 
   

A server room which was open to public instead of being locked. The door is held 

open by two chairs since the air conditioning was not working.  
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Jazan: A recap... 
“Revenues at the Jazan Economic 

City based campus are expected 

to exceed $100 million over 

five years.”  (Algonquin College 

press release, 2013) 

July 2013 

October 2014 

Algonquin College has lost close 

to $1 million operating a male-

only campus in Saudi Arabia, ac-

cording to its financial state-

ments. (CBC News)  

December 2015 

August 2016 

September 2016 

"Certainly we're going to do everything that we can to 

ensure our losses are kept at a minimum. We've done 

that from the beginning," Wotherspoon said. (CBC News)  

"Algonquin College – Saudi Arabia has com-

mitted to costs of $3.2 million, comprised of 

employee and supplier settlements ($2.95M) 

and legal fees ($250K) against an estimated 

cost of $4.3 million. (Algonquin College 

press release, 2016)  

October 2016 Board of Governors meeting – no comments by a single Board member 

except a thank you to Wotherspoon and others for their “heroic” efforts in the “heavy 

lifting” to extricate Algonquin from Jazan. 

"When it doesn’t work, move on” —  

President Jensen. (Ottawa Citizen) 

Kent MacDonald, President of 

Algonquin (2012-14) and early 

Jazan booster 

Doug Wotherspoon 

In a document presented at the Board 

of Governors meeting, [Doug] Wother-

spoon outlined that they anticipated a 

loss of $200,000 in their 2013-14 pro-

jections even though they originally 

anticipated a surplus of $59,000.  

(Algonquin Times)  

And then the hemor-

rhaging began... 

October 2016 
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Nineteen new full-
time faculty have 
been hired since 
last spring. Many 
have been hired 
into positions that 

have been the result of grievance 
settlements negotiated by the 
union. We welcome them to the 
college and to Local 415. 
 The new hires, as reported to 
us by the college, are as follows: 

 Kim McMillan (Nursing) 

 Yvon Perron (SAT)  

 Gino Rinaldi (Robotics) 

 Jeff Ross (Pembroke)  

 Fred Sebastian (Media)  

 Tim Tosh (Health)  

 Stephen Vardy (Architecture/
Civil)  

 Cecelia Volk (ECE)  

 James Waller (Hospitality)  

 Doug Workman (Plumbing)   

Transparency? A big solid “no” 
JP Lamarche 

You’ll recall 
that one of the 
biggest con-
cerns raised 
through the 
Employee En-
gagement Sur-

vey was the college’s lack of 
transparency and communica-
tion with employees. You’ll also 
recall that the college president 
made several public statements 
that the college is dedicated to 
improving transparency and 
communication within the col-
lege community.  I have an ex-
ample of the college’s commit-
ment to improved transparency 
and communication that will 
leave you shaking your head.  

 At a recent grievance meeting 
for a faculty member who was 
disciplined by the college, the 
college HR representative con-
firmed that the college had a 
copy of a security video that in-
cluded the member. The HR 
representative was not forth-
coming about what the video 
allegedly revealed, nor did she 
provide the union with a copy of 
the video. I was sitting directly 

Welcome to new members 

Jack  Wilson 

across from the HR representa-
tive and could clearly see the 
DVD taped to the inside cover 
of the file folder. I indicated that 
we would need to see the video. 
She did not reply at that time. 

 I followed up and asked for a 
copy of the video. She refused. 
Bizarre. Why refuse to share the 
video? I assume that there actu-
ally is a video. I also assume that 
it features the grievor in some 
way. So why not share it with the 
member (who has never seen the 
video!) and the union?  

 The grievance meeting, as 
outlined in our collective agree-
ment, is an opportunity for both 
parties to discuss the circum-
stances that gave rise to the 
grievance. So what’s the big se-
cret? If you have the video, why 
not allow the grievor and the 
union the opportunity to view it 
and provide a response? The 
video will have to be released 
through the disclosure process at 
arbitration anyway, so what’s the 
problem? How does this im-
prove communication and transpar-
ency in a labour relations context? 

 When employees are  

investigated by the college for 
potential discipline, the first 
thing the college asks for is 
that employees be forthcom-
ing and honest. So why does 
the college get to deviate 
from its own set of rules?  
 Put this into the context 
of your classroom.  You’re 
suspicious that a student has 
plagiarized an assignment. 
You use all of the resources 
at your disposal to confirm 
whether it is true or not.  If 
your suspicions are con-
firmed, you call the student in 
question into your office to 
present what you have found. 
Imagine calling the student 
in, suggesting that the assign-
ment was plagiarized, and 
when pressed for evidence, 
you simply refused to provide 
it. How do you think that 
would fly? I’ll tell you how it 
would fly: that same HR rep-
resentative would be scolding 
you for your behaviour at 
your disciplinary meeting.  
Another step backwards for 
transparency and communi-
cation at Algonquin College. 

 John Belisle (Police Founda-
tions)  

 Sofia de la Barra (Allied 
Health) 

 Angela Clermont (Business)  

 Kumari Gurusamy (SAT)  

 Michele Hall (English, Media) 

 Adam Johns (Pembroke) 

 Joe Kilpatrick (HVAC)  

 Amy Kong (Academic Access)  

 Matt McCooeye (Media)  
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You asked us  Jack Wilson  

Posted office hours? 
Q. Today we received a request 
to provide our office hours in 
order to streamline and assimi-
late the look and feel of each 
office.  Can you confirm the 
required office hours a full-
timer must post, and any con-
cerns that may be presented 
from this request. 
 
A. We have been down this 
road before, and arbitrators 
have made it clear there is no 
obligation to post office hours. 
Your only obligation is to make 
yourself available to students as 
is mutually convenient. 
 
eTexts: mandatory or not? 
Q. Am I obliged to use an eText 
if my students and I would pre-
fer hard copy resources? 
 
A.  At a presentation to a De-
cember 2014 College Academic 
Council meeting, it was made 
clear by Glenn MacDougall 
when he was still in the employ 
of the college that “If an eText 
is not appropriate for your 
course, you as the professor for 
that course are not obliged to 
use one if you are the owner of 
that course. It is a decision that 
needs to be made in consulta-
tion with the program coordina-
tor and Chair.  If you are a PT 
teacher assigned to teach one of 
the sections of a course, you 
would need to adhere to what-
ever decisions were made by the 
course owner or program coor-
dinator.” Clearly, then, the deci-
sion on resource choice rests 
with the professor. 

Retroactive accommodation 
Q. At a departmental meeting, the 
Chair raised the topic of retroac-
tive accommodation. How might 
this affect a faculty's workload 
during the semester if they are 
tasked with having to create mul-
tiple supplemental assessments 
for a student who has been ac-
commodated? 
 
A.  If a faculty member discovers 
that the workload described on a 
SWF does not reflect the reality 
of what actually has to be done, 
he or she has the right to request 
a revised SWF at any time in the 
semester. If the non-SWF work 
happens for any reason, including 
the reason you cite – creating as-
sessments for students who re-
quire an accommodation – the 
faculty member is advised to e-
mail the Chair indicating that a 
revised SWF is needed with the 
amount of time required for the 
additional work. If you have any 
questions, or if this situation 
arises in the semester, feel free to 
contact David Haley, Co-Chair of 
the Workload Monitoring Group: 
dhaley.opseu415@gmail.com. 
 

Changes to the Collective 
Agreement 
Q. I have concerns that the Col-
lective Agreement (CA) does 
not give sufficient credit for 
academic qualifications for the 
purposes of salary calculations. 
How can the language be 
changed? 
 
A. Your question is quite timely. 
Our current CA expires Septem-
ber 30, 2017. The process to 
negotiate a new CA has already 
begun with the election of  a 
bargaining team which took 
place just last month.  
 In early 2017, each college 
local will hold a demand setting 
meeting. At that meeting, you 
and the other members in atten-
dance will have the opportunity 
to put forward the demands you 
would like to see the bargaining 
team negotiate as part of the 
next CA. Each demand is voted 
on and ranked at the local de-
mand setting meeting, and the 
process is repeated at  a provin-
cial demand setting meeting in 
Toronto a few weeks later. Bar-
gaining proceeds thereafter. 

mailto:dhaley.opseu415@gmail.com
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data before proceeding further. 
 
14A68: Failure to give prefer-
ence to full-time positions– 
Bartending/Baking 
The union has grieved that the 
college has failed to give prefer-
ence to full-time positions in 
Bartending and Baking. A sec-
ond day of arbitration will be 
scheduled. 
 
15A13: Unjust discipline – 
Pembroke 

A member grieved un-
just discipline by the 
college. The matter was 
resolved to the mem-

ber’s satisfaction after two days 
of arbitration. 
 
15A23: Toxic work environ-
ment – Nursing 

Six members grieved a 
toxic work environ-
ment. After two days of 
arbitration, the matter 

has been resolved to the mem-
bers’ satisfaction. 
 
15A28: Unjust discipline – 
Pembroke 
A member grieved unjust disci-

Record number of personal grievances 

Grievance Update  JP Lamarche and Jack Wilson 

ndividual grievances have 
been the story of 2016. The 
majority of individual griev-

ances filed are to address issues 
with initial salary calculations. 
This story, so far, has a number 
of twists and turns. The college 
seems to be making decisions 
based on three pumps of the fist 
followed by either “rock,” 
“paper,” or “scissors.”  I say this 
only in half jest, for there has 
been no logic to how the college 
has dealt with responses for indi-
viduals with nearly identical 
cases.  While John gets his com-
plaint settled and receives imme-
diate and retroactive financial 
relief, poor Jane has to refer her 
case to an arbitrator, who is 
scheduled to hear the case a year 
after John has been granted his 
relief. Even more bizarre is 
Jane’s settlement offer is issued 
by the college on the eve of the 
arbitration hearing.   
 The offers of settlement are 
all over the place, the college’s 
responses are inconsistent, and 
our members are becoming in-
creasingly frustrated by the proc-
ess and the college’s often de-
meaning comments about their 
educational qualifications and 
work experience.  Well-played, 
college. 
 This fall has been the busiest 
on record in terms of scheduled 
arbitration hearings. The college, 
as usual, doesn’t seem very con-
cerned about the enormous costs 
associated with multiple hearing 
dates. More often than not, the 
day is spent getting organized, 
making phone calls, getting pre-
pared, arguing about numbers, 

I 

checking budgets and engaging 
in other administrative mysteries. 
In most cases, a full hearing does 
not proceed, and either an agree-
ment is reached, or a grievance is 
withdrawn. Makes you wonder 
why we can’t get to these deci-
sions months ahead of time, and 
well before the final (enormous) 
bills are tallied. I’ve been won-
dering that for the past 10 years.  

14A55: Reclassification – 
Nursing 

A member grieved im-
proper classification 
and is seeking to be 
recognized as a profes-

sor. After four days of arbitra-
tion, the matter has been re-
solved to the member’s satisfac-
tion. 
 
14A64: Failure to give prefer-
ence to full-time positions– 
Electrical/Robotics 
The union has grieved that the 
college has failed to give prefer-
ence to full-time positions in 
Electrical/Robotics. The first 
day of arbitration was in June. It 
was agreed that the parties 
would sit down and review the 
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placement on the salary scale. The 
first day of arbitration is in De-
cember. 
 
15A43: Incorrect salary place-
ment – GAS 
A member has grieved incorrect 
placement on the salary scale. The 
matter had its first day of arbitra-
tion last month with more dates 
to come. 
 
15A45: Incorrect salary place-
ment – Perth 
A member has grieved that coor-
dination work has been assigned 
without payment of the coordinat-
ing allowance. The first day of  
arbitration is this month. 
 
15A47: Incorrect salary place-
ment – Language Institute 

A member grieved incor-
rect placement on the 
salary scale. The matter 
was heard at arbitration 
in May and settled to the 

satisfaction of the member. 
 
15A50: College interference in 
union affairs – College 
The union has grieved interfer-
ence in the 2013 union local elec-
tion by the then senior administra-
tion. This very serious matter  had 

its first day of arbitration in May. 
The parties are working on a 
possible settlement. 
 
15A54: Incorrect salary place-
ment – Nursing 
A member has grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
15A57: Harassment and Bully-
ing – Business 
A member has grieved bullying 
and harassment in the workplace. 
The matter has gone to arbitra-
tion. 
 
15A58: Failure to give prefer-
ence for full-time positions – 
Perth 
The union has grieved the failure 
of the college to give preference 
to full-time positions at the Perth 
Campus. The matter had its first 
day of arbitration last September 
 
15A59: Failure to give prefer-
ence for full-time positions – 
Museum Studies 
The union has grieved the failure 
of the college to give preference 
to full-time positions in Museum 
Studies. The matter has gone to 
arbitration. 

Hector 

Greene, 

College  

Dean 

pline. The matter has been settled 
to the satisfaction of the member. 
 
15A31: Bullying and harass-
ment – Nursing 

A member grieved that 
the  manager (now a for-
mer manager) has vio-
lated college policies in 

referring a personnel matter to an 
external body. The external body 
found no foundation in the man-
ager’s complaint. The grievance 
has been settled to the satisfac-
tion of the member. 
 
15A37: Bullying and harass-
ment – Pembroke 

A member grieved bully-
ing and harassment in the 
workplace. The grievance 
has been settled to the 

satisfaction of the member. 
 
15A41: Incorrect salary place-
ment – GAS 

A member grieved incor-
rect placement on the 
salary scale. The matter 
has been settled to the 

satisfaction of the member. 
 
15A42: Incorrect salary place-
ment – Hospitality 
A member has grieved incorrect 
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A member grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
16A32: Incorrect salary place-
ment – Pembroke 
A member has grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
16A33: Incorrect salary place-
ment – Media & Design 
A member has grieved incorrect 
classification and placement on 
the salary scale. The matter has 
its first day of arbitration in De-
cember. 
 
16A34: Incorrect salary place-
ment – Media & Design 
A member has grieved incorrect 
classification and placement on 
the salary scale. The matter has 
gone to arbitration. 
 
16A38: Incorrect salary place-
ment – Media & Design 
A member has grieved incorrect 

16A02: Discriminatory treat-
ment – Pembroke 

A member grieved the 
fact that the treatment 
received by the member 
by the college was differ-

ent than that received by other 
members. The matter was settled  
to the member’s satisfaction at 
arbitration. 
 
16A10: Inappropriate comments 
– Human Resources 

A member grieved un-
founded allegations made 
by a member of Human 
Resources. The matter 

has been settled to the member’s 
satisfaction at arbitration. 
 
16A13: Incorrect salary place-
ment – Transportation/
Mechanical 
A member has grieved incorrect 
placement on the salary scale. The 
matter will have its first day of 
arbitration in January. 
 
16A14: Incorrect salary place-
ment – Language Institute 

A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 
16A17: Incorrect salary place-
ment – General Arts and Sci-
ence 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 
16A27: Incorrect salary place-
ment – Hospitality and Tour-
ism 

A member grieved incor-
rect placement on the 
salary scale. The matter 
has been settled to the 

satisfaction of the member. 
 
16A28: Incorrect salary place-
ment – Pembroke 

A member grieved incor-
rect placement on the 
salary scale. The matter 
was resolved at arbitra-

tion. 
 
16A29: Incorrect salary place-
ment – Business 

Grievances as of November 

Media and Design 

Business 

Technology and Trades 

Health, Public Safety, and Community Studies 

Hospitality and Tourism 

HR 

Pembroke 
Language Institute 

Counselling/CSD 
Perth 

LTS 

COL 
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classification and 
placement on the salary 
scale. The matter has 
been settled to the sat-

isfaction of the member. 
 
16A44: Incorrect salary place-
ment – PPSI 

A member grieved in-
correct classification 
and placement on the 
salary scale. The matter 

has been settled to the satisfac-
tion of the member. 
 
16A45: Incorrect salary place-
ment – Language Institute 

A member grieved in-
correct placement on 
the salary scale. The 
matter has been settled 

to the satisfaction of the mem-
ber. 
 
16A48: Incorrect salary place-
ment – Hospitality & Tour-
ism 
A member has grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
16A50: Incorrect salary place-
ment – Business 
A member has grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
16A53: Incorrect salary place-
ment – Business 

A member grieved in-
correct placement on 
the salary scale. The 
matter has been settled 

to the satisfaction of the mem-
ber. 
 

16A54: Incorrect sal-
ary placement – GAS 
A member grieved in-
correct placement on 

the salary scale. The matter has 
been settled to the satisfaction of 
the member. 
 
16A57: Incorrect salary place-
ment – Business 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 
16A61: Incorrect salary place-
ment – Business 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 
16A56: Incorrect salary place-
ment – Architecture/Civil 

A member grieved incor-
rect placement on the 
salary scale. The matter 
has been settled to the 

satisfaction of the member. 
 
16A60: Denial of PD – Pem-
broke 

A member grieved denial 
of PD. The matter has 
been settled to the satis-
faction of the member. 

 
16A62: Incorrect salary place-
ment – Media & Design 
A member has grieved incorrect 
classification and placement on 
the salary scale. The matter has 
gone to arbitration. 
 
16A64: Incorrect salary place-
ment – ACCE 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 
16A68: Incorrect salary place-
ment – Hospitality & Tourism 

A member grieved incor-
rect placement on the 
salary scale. The matter 
has been settled to the 

satisfaction of the member. 
 

16A69: Termination – Hospi-
tality & Tourism 
A member has grieved termina-
tion, and the first day of arbitra-
tion is this month. 
 
16A70: Incorrect salary place-
ment – Community Studies 
A member has grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
16A71: Bullying and harass-
ment – Hospitality & Tourism 
Two members have grieved har-
assment and bullying. The matter 
has gone to arbitration. 
 
16A75: Incorrect salary place-
ment – Language Institute 

A member grieved in-
correct placement on 
the salary scale. The 
matter has been settled 

to the satisfaction of the mem-
ber. 
 
16A76: Incorrect salary place-
ment – Business 
A member has grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
16A77: Termination – Busi-
ness 
A member has grieved termina-
tion. The matter has gone to ar-
bitration. 
 
16A81: Incorrect salary place-
ment – PPSI 
A member has grieved incorrect 
placement on the salary scale. 
The matter has been heard at 
grievance meeting and is awaiting 
a response. 
 
Do you have a question or 
concern? 
Call the union office at 7716. 
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OPSSU – A critical union serving OPSEU  

membership and its strained relationship with  

OPSEU management 
Judy Puritt 

You know the adage ‘we’re all on 
the same team…’ well that is not 
helping OPSSU (Ontario Public 
Service Staff Union), which is 
deep in an ongoing nasty fight 
with OPSEU.    
 In mid-September, you re-
ceived a notice through our local 
Comms e-mail list and/or you 
may have seen the Facebook 
posting which shared our Local 
415 Executive Committee’s 
(LEC’s) deep concern with the 
current situation. We passed a 
motion calling on the College of 
Applied Arts and Technology – 
Academic (CAAT-A) Division 
Executive  to take action. Specifi-
cally, we passed this motion: 
“The LEC of 415 calls on the 
CAAT-A Division Executive to 
ask the OPSEU Executive Board 
to report on the specific actions 
that have been taken or need to 
be taken to reverse the deteriorat-
ing and untenable state of labour 
relations between OPSEU and 
OPSSU.” The notice linked you 
to a The Toronto Star article exam-
ining the deteriorating conditions 
between OPSSU and OPSEU  
 More recently, on September 
30, OPSSU filed a 58-page sub-
mission with the Ontario Labour 
Board (which was anonymously 
leaked a few days later to The To-
ronto Star). The file alleges several 
serious complaints against OP-
SEU from unjustifiable suspen-
sion of at least 12 staff and a few 
other workers, installation of sur-
veillance cameras throughout the 
headquarters location, intentional 
intimidation tactics, hiring of 

‘scab employees,’ to unlawful ter-
mination of at least one member. 
 You are likely wondering how 
all of this is even possible. How 
did it happen? OPSEU invites 
groups to belong to OPSEU be-
cause being part of a 130,000 
strong worker group is part of 
‘building a more positive and 
united workplace.’ OPSEU clearly 
states that the main priority is the 
well-being of the membership, 
and that the values of ‘respect, 
dignity, and fairness in the work-
place’ guide its actions.  
 So, let’s backtrack. There have 
been subtle signs for some time, 
but in early 2016, the cracks really 
started to be visible. Stories ap-
peared that alleged things were 
not all they seemed at head office. 
The workers at OPSEU head of-
fice in Toronto and across the 19 
regional offices across Ontario 
were encountering significant 
challenges with their OPSEU 
management team.  

 As negotiations became more 
tense and there was an increasing 
likelihood of strike, OPSSU in-
creased its communications with 
OPSEU locals (like ours), alerting 
us to the ‘real’ state of the rela-
tionship. A tentative deal was 
reached at the end of July, but 
the state of affairs is anything but 
agreeable or satisfactory. 
 Mediation commenced Octo-
ber 7, but OPSSU members feel 
that the relationship has not im-
proved. OPSEU management is 
accused of ‘taking a big step 
backwards’ in their handling of 
the situation. Fear of intimidation 
continues to thrive in the current 
climate of mistrust. 
 
Sources: 

 www.opseu.org/information/
join-opseu  

 www.thestar.com/news/
queenspark/2016/10/06/
cohn.html 

 www.opssu.ca/?p=1695 

    

    

 

https://www.opseu.org/information/join-opseu
https://www.opseu.org/information/join-opseu
https://www.thestar.com/news/queenspark/2016/10/06/cohn.html
https://www.thestar.com/news/queenspark/2016/10/06/cohn.html
https://www.thestar.com/news/queenspark/2016/10/06/cohn.html
http://www.opssu.ca/?p=1695
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Steward Profile:  

Dave McCue 

Judy Puritt 

As part of a regular feature in 
Local Lines, we are having conver-
sations with local stewards. In 
this, the second in the series, 
David McCue recently sat down 
with me and we had a chat. 
  
David, you are a steward with 
Local 415 in a period where 
unions continue seeing a 
steady decline in active mem-
bership, so what made you 
step up to this role?            
Well, my father was an active 
union member from 1939 to 
1982, with the CNR (Canadian 
National Railway). He spoke of 
the importance of righting the 
obscene pay inequality between 
managers and workers, pension 
benefits, and ongoing survivor 
benefits. I recall our family going 
through very difficult times 
caused by inadequate wages, 
health issues (as a result of him 
being overseas in WWII), and 
even a strike in the mid 1960s. It 
is interesting to note that health 
benefits demanded by the CNR 
workers were instrumental in the 
creation of OHIP in 1966. My 
father saw and shared with us 
how critical it was that inequities 
be addressed and, more impor-
tantly, to be willing to take a 
stand for what is right.  
 And then in my own adult 
work life, I have witnessed some 
harrowing experiences that have 
really underlined what can hap-
pen in a poor work environment. 
The importance of providing a 
safe work setting is essential as 
the consequences of not having 

one can result in a range of acci-
dents. Inadequate protection and 
de-activated safety devices can 
result in various accidents. I 
have seen people get metal cuts 
and suffer from being exposed 
to hazardous materials like spray 
paint. Some more severe acci-
dents have resulted in people 
having a foot or hand crushed 
when proper guards were miss-
ing or deactivated and being the 
victim of a plasma arc explosion 
while working with high voltage 
electricity. The permanent disfig-
uring caused by these workplace 
accidents is horrible to witness. 
 Actually, I should expand on 
that; in general, it is so important 
for people to know about health 
and safety wherever they are! 
Even out at our cottage I have 
witnessed people being far too 
casual with their well being, 
from wearing inappropriate at-
tire when using a chain saw 
(shorts and Crocs for heaven’s 
sake!) to not having flotation 
devices or even a spare paddle 

when canoeing out on the bigger 
lakes! 

How long have you been at 
the college?        
Oh, wow. Well, a long time ago I 
set up the UNIX program and 
was teaching in Continuing Edu-
cation on the Lees Avenue cam-
pus. That part-time teaching 
lasted about five years and then I 
did some other things away from 
the college.  At another point, I 
was approached to come and 
teach Computer Graphics Pro-
gramming—“starting tomor-
row”—and of course there were 
other courses that followed. 
Eventually a full time position 
came up in GPU programming 
around 2008, and I was success-
ful in that competition. Cur-
rently, I teach Graphics and 
Game Computations in the 
Game Development program. I 
enjoy it and joke with my stu-
dents that my teaching style is 
that of a bad stand-up comic. 
  
Since becoming a steward, 
how have you felt about be-
coming more active in Local 
415?                                              
It’s very rewarding on all fronts. 
There is real satisfaction when 
you help somebody, and the out-
come at a Workload Monitoring 
Group (WMG) or at an arbitra-
tion is successful.   
 Recently, I have also been 
more active in the salary calcula-
tion investigations, and I really 
cannot believe how off the num-
bers are for so many people. If 
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We are on  

Facebook! 
 

You can “like us” at 

www.facebook.com/

opseu415 

 

you have not yet been through a 
salary calculation review, do it, 
and know you will have support 
from our stewards, Claire and 
Jack, in the local 415 office. 

Have you undertaken any 
training to increase your un-
derstanding of the role of be-
ing a steward or about union 
activism more generally?
Absolutely! I have taken the in-
troductory and advanced steward 
training courses, plus recently, a 
course that focused on building 
local capacity. Beyond that, I 
have taken health and safety 
training, and I am also certified 
under the Occupational Health 
and Safety Act of Ontario.  
 The health and safety training 
has been especially worthwhile 
and helped me conduct inspec-
tions across all areas of the col-
lege, inside and out. The commit-
tee goes out weekly to investigate 
different areas of the college, and 
we file formal reports which re-
quire action. I am also signed up 
to take the working at heights 
training this fall, so I can do roof 
safety inspections. If you ever see 
me hanging from a college roof, 
please wave and I will be sure to 
wave back! 

 Do you have any suggestions 
for anyone considering be-
coming active in the local?   

Yes—don’t be afraid to become 
active! We are all volunteers for 
our union. We are here for you. 
If you encounter a problem, 
somebody has likely had your 
experience already so you are not 
alone and you will find lots of 
support!  
 For me, other than teaching, I 
have found activism in the Local 
very rewarding. Walking around 
the campus during inspections 
and ensuring that my fellow col-
leagues have a safe work environ-
ment is very important. I’m en-
tering my second year on the 
ministry mandated Joint Health 
and Safety Committee (as men-
tioned above). It is a tremen-
dously important committee as 
there are many dangerous areas 
from biohazards in labs through 
to heavy equipment in the auto 
shops. Just think about classroom 
ratios and how significant they 
are in learning; now think about 
classroom ratios in a shop or lab 
setting, and you see there is a 
further element of safety that 
matters there too.  
 And, lastly, I would encourage 
you to do other things outside 
the college. For example, I am 
really a ‘computer guy,’ and truly 
can only look at my computer so 
much. I am fortunate enough to 
be able to escape to our cottage 
up in Algonquin Park as much as 
possible—so please, do some-

thing other than work. 

What has been the most sur-
prising discovery since be-
coming a steward?      
Well, I suppose the recent salary 
calculations have been the most 
surprising discovery for me. I am 
repeatedly stunned at how 
poorly the calculations have 
been assigned.  
 And then there are things like 
the problem with mice in B 
Building. We contacted Physical 
Resources and had them come 
clean up the mice droppings 
(and the mice). You know, this 
really is no different than how I 
behave normally; somebody 
contacted me about a problem 
and I stepped up and helped as 
needed. And then, when neces-
sary, I bring in the experts from 
the Ministry of Labour to effect 
a legal remedy. 

Any final thoughts?  
Feel free to stop by your Local 
415 office (C215). There is al-
ways someone in the office with 
whom you can chat about any 
work-related issues. And, if you 
don’t want to chat about any-
thing in particular, you can al-
ways just say hi to Diane and ask 
for one of her candies—she al-
ways has good candies on her 
desk. 
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Health and Safety  David McCue 

The legislation governing health 
and safety in Ontario is the Occu-
pational Health and Safety Act. 
This act is very powerful but is 
seldom used by employees.  Most 
countries have some form of 
health and safety legislation in 
place for employees to protect 
workers against miscreant employ-
ers. It is mandated by Ontario law 
that all employers that have more 
than 20 employees have a joint 
occupational health and safety 
committee (JOHSC).  
 
What is a JOHSC? 
The JOHSC is a union/
management committee focused 
on the health and safety of every-
one including faculty, support 
staff, managers, students, the presi-
dent and VPs — basically every-
one on campus. The union/
management relationship on this 
committee works well because we 
have backing legislation that bites, 
so we can actually get things done. 
As Teddy Roosevelt said, "Walk 
softly but carry a big stick." We 
have that stick. 
 
Who selects JOHSC members? 
Algonquin College is a collectively 
organized workplace, so each un-
ion is required by law to select 
JOHSC representatives. Since Al-
gonquin College is a fairly large 
site, each union selects members 
from each local, both faculty and 
support, to sit on each campus 
JOHSC. There are two co-chairs: 
one from the workers and one 
from management. Also, the legis-
lation requires that half of the 

JOHSC members must be worker 
representatives “who do not exer-
cise managerial functions.” Your 
faculty JOHSC members at 
Woodroffe are Leslie Wyman 
(5843) and me, David McCue (ext. 
5750); at Perth, it is Rod Bain (ext. 
5623); and at Pembroke, they are 
Paul McGuire (ext. 2763), Jeff 
Jackson (ext. 2704), and Michelle 
Osmond. (ext. 2731). 
 
Do the faculty JOHSC mem-
bers need training? 
Yes. To sit on the committee, 
members are trained regarding the 
OH&S act and are certified with 
respect to having completed the 
rigorous OH&S training as re-
quired by the Government of On-
tario.  
 
What do the faculty JOHSC 
members do? 
When a complaint is made to the 

Ministry of Labour (MOL) and an 
MOL inspector is sent to our col-
lege unannounced, a JOHSC rep-
resentative is required to accom-
pany the MOL inspector on his/
her investigation. If you feel there 
is a health and safety issue, then 
you can either complain directly to 
the MOL, or you can contact your 
faculty JOHSC representatives, 
and we will carry the complaint 
forward. We will keep your com-
plaint anonymous if you desire. 
Complaints can also be made di-
rectly and anonymously to the 
MOL.  We also must inspect, by 
law, everywhere on campus at least 
once a year. There are about 2 mil-
lion square feet of floor space at 
the Woodroffe campus. This even 
includes everywhere from the 
President’s deluxe washroom to 
the deepest darkest recesses of the 
A building basement. Note: The 
basement of A Building is one 
scary place! 
 
Is workplace harassment a 
health and safety issue? 
Absolutely! Before reading further, 
please take the time to view this 
excellent QualiaSoup produced 
video about bullying in the work-
place at URL: https://
www.youtube.com/watch?
v=wAgg32weT80.  
 Unfortunately, here, HR puts 
the onus on the complainant to 
prove that bullying has taken place 
and to have the complainant carry 
the issue forward. This is totally 
unacceptable. If you are being har-
assed (bullied) and HR is putting 
the onus on you to carry your 

 

Everything you always wanted to know about the Occupational Health 

and Safety Act* (*but are too damn busy marking papers to ask) 

The Telus tower: a health and safety 

issue? see p. 23 

https://www.youtube.com/watch?v=wAgg32weT80
https://www.youtube.com/watch?v=wAgg32weT80
https://www.youtube.com/watch?v=wAgg32weT80
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“DANGER 8000 VOLTS:” Here, the appropriate  

professionals accompany us on the inspections. 

complaint forward, then contact 
your JOHSC representative or 
the MOL directly. As the law 
states regarding workplace har-
assment: “An [MOL] inspec-
tor may in writing order an em-
ployer to cause an investigation 
described in clause 32.0.7 (1) (a) 
to be conducted, at the expense 
of the employer, by an impartial 
person possessing such knowl-
edge, experience or qualifications 
as are specified by the inspector 
and to obtain, at the expense of 
the employer, a written report by 
that person.” 
 So, by all means, if you are 
being bullied or harassed, let a 
faculty JOHSC representative 
know. 
 
What H&S protection is there 
for faculty? 
Reprisals by employers are pro-
hibited by OH&S legislation. By 
exercising your rights and being 
in compliance with the OH&S 
act, no employer can: 
(a) dismiss or threaten to dismiss 
a worker; 
(b) discipline or suspend or 
threaten to discipline or suspend 
a worker; 
(c) impose any penalty upon a 
worker; or 
(d) intimidate or coerce a worker, 
 If you feel that any of these 
have happened to you, let your 
JOHSC rep know so we can get 
the MOL to investigate. 
 
What protection is there for 
JOHSC members? 
Put simply, the legislation pro-
tects JOHSC committee mem-
bers from reprisals by the em-
ployer too. The rationale is to 
remove any form of intimidation 
by the employer.  By law, no one 
can hinder or interfere with our 
faculty inspections or our other 
JOHSC duties. If we ask for a 

door to be unlocked, then that 
door is unlocked, so we may in-
spect what is behind it. Of course, 
if there is a door that reads 
“DANGER 8000 VOLTS,” then 
the appropriate professionals ac-
company us on the inspections. A 
more realistic example is V build-
ing (the veterinarian building) 
where there are live animals and 
operating rooms. When inspecting 
V Building, we are accompanied 
by the veterinary staff to ensure 
our safety and the safety of every-
one around us, including the ani-
mals. 
 

Summary 
To summarize then, there are  
faculty JOHSC representatives at 
each campus. There is provincial 
legislation in place to protect you 
with respect to health and safety 
issues. When in doubt, please 
contact us. At Woodroffe, we do 
our building inspections on 
Wednesdays, so when you hear a 
knock at your door, don’t panic; 
we are only looking out for your 
health and safety, and if you are 
in “B” building – we 
are looking out for 
mouse droppings as 
well.  
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the residences, someone -- on a 
dare perhaps -- might just try to 
climb to the top of this tower. 
Notwithstanding broken beer 
bottles and beer caps found on 
the college grounds, it is not out-
side the realm of possibility either 
for an eager photography student, 
let’s say, to access this area to get 
a high angle shot of Ottawa and 
surrounding environs by climbing 
the tower. 
 After Leslie and I directly in-
formed and showed physical re-
sources this issue on October 5, 
the area was made free of some 
of the ivy. The gate can now 
close, but it is still not locked at 
night and now swings freely in 
the wind which is a new hazard!  
 On a happier note, we can 
report that our busy, busy bee 
hives far away beyond the back of 
V Building are safely behind a 
permanent and brand new high 
fence with a locked gate with four 
huge signs explaining in detail 
what to do if one gets stung.  
 In contrast the Telus tower 
area has no signage whatsoever 
explaining what to do when one 

falls off or, heaven 
forbid, jumps from 
the tower.  We keep 
all the doors to build-
ing roofs locked and 
the busy, busy bee 
hives locked, so why 
not keep the Telus 
tower area locked 
and properly fenced 
too? As of today, the 
Telus area gate re-
mains Dickensian 
overgrown, unlocked, 
and wide open. 

The tall and terrible tale of the Telus tower and 

some busy, busy bees 
David McCue 

The Telus tower. We have all seen 
it. The tall tower located between 
the Students’ Residence 3 Building 
and G Building which houses the 
Physical Resources offices. Leslie 
Wyman and I, while doing our 
weekly health and safety grounds 
inspection, stumbled upon a very 
unsafe situation beneath the tall, 
skinny eyesore.  
  The grounds behind the physi-
cal resources building have a very 
tall fence which has as its purpose, 
one supposes, to prevent access to 
the tower area. What is present 
within this fenced in area is not 
just the tall Telus tower but also 
gas cylinders stored in the open, a 
dangerous goods shed (although 
unmarked for dangerous goods), 
equipment switches that can be 
freely operated, as well as a myriad 
of rusting bicycles and other stuff 
stored higgledy–piggledy. How-
ever, there is a serious safety issue 
with this area that is situated 
cheek to jowl with the office of 
the director of physical resources 
office.  Anyone walking to the 
Chances ‘R’ restaurant from G 
Building surely cannot miss this 
inviting sight. 
  What is worse is 
that there are gates that 
are supposed to be 
closed to prevent ac-
cess to the Telus tower 
and this storage area. 
However, these gates 
have not been closed in 
years. There is ivy so 
overgrown about the 
gate that it warrants a 
Dickensian description 
reminiscent of a garden 
described in Great Ex-
pectations. The ivy stran-

gling the gate has not been cut 
back in years, so it is difficult to 
close it. 
 Even more disappointing is 
the semblance of a secondary 
perimeter fence close around the 
base of the Telus tower. Alas, this 
perimeter fence is of a temporary 
nature and is about a meter too 
short, so one can easily walk up 
to the base of the tower and 
climb the tower’s ladder to the 
top. With end of semester com-
ing up and with many parties in 
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Faculty Corner  
The Centre for Organizational Learning is pleased to be offering new and ongoing professional develop-

ment during the spring.  For more information, contact Leigh Ridgway at  ridgwal@algonquincollege.com  

or visit the COL website. 

 
November 2016 

 
Monday Tuesday Wednesday Thursday Friday 

14 
 Positive Conversa-

tions: Knowing your        
Conflict Style: Part II 

 Create Fillable 

Forms with Adobe 
Acrobat Pro 

 Making Videos Inter-

active 

15 
 Performance Insti-

tute 
 TALL 
  

16 
 FLP 
 TALL 

 Welcoming Change 

into Your Life 

17 
 MS Excel Intermedi-

ate: Formulas & 
Functions 

 Leadership Mentor-

ing 
  

18 
 Service 

Excel-
lence 

  

21 
 Designing a Hybrid/

Online Course for 
Student Engagement 
& Success 

22 
 Performance Insti-

tute 
 MS Outlook Email 
 Exploring  ePortfo-

lios 

 TALL 

23 
 FLP 
 TALL 

 Selection Panel Best 

Practices 

24 
 Investment Planning 

 Algonquin Leader-

ship in Education 
Institute (ALEI III) 

25 
 Faculty 

Cyber 
Connec-
tions 
(FCC) 
ends 

 ALEI III 
28 
 Service Excellence 

  

29 
 Performance Insti-

tute 
 MS Excel Intermedi-

ate: Formulas & 
Functions 

 Blackboard: Reten-

tion Center 
 TALL 
  

30 
 FLP 
 TALL 
 So you Want to 

Teach an Online/
Hybrid Course? 

 Women in Leader-

ship 

    

 
December 2016 

      1 
 ALEI  I 
 Making the Best 

Use of your eTexts 

 Flipping the Class-

room 

2 
 ALEI  I 

 5 6 
 Performance Institute 
 Rubrics: Streamline 

Marking & Improve 
Student Performance 

 TALL 

7 
 FLP 

 TALL 

8 
 Superfoods that 

Help with Stress 

Management 

9 

12  

 Part-Time Faculty 

Orientation com-

mences  

13 

 Performance Institute 

 TALL 

 Part-Time Faculty Ori-

entation  

14 

 FLP 

 Seasonal Stress 

 Part-Time Faculty Ori-

entation  

15 

 Part-Time Faculty 

Orientation  

16 

mailto:ridgwal@algonquincollege.com
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Retirement Notes  Doug Brandy @ brandydoug@bell.net 
Email with Algonquin  
President 
I was pleased to see the August 
announcement that Algonquin is 
discontinuing its Saudi Arabia 
campus. In the spring, I emailed 
Algonquin President, Cheryl Jen-
sen, to express my dismay that 
the College was involved in a mi-
sogynist country with a poor hu-
man rights record. What kind of 
message are we sending to stu-
dents and our community? Is 
money more important than hu-
man rights? I clearly identified 
myself as a former OPSEU 415 
President and was pleased to re-
ceive a prompt reply from Presi-
dent Jensen, suggesting that we 
meet for coffee. I responded with 
some suggested dates but never 
heard from her again. 
 
If no union, then . . . 
When I was Local President, I 
found many members tended to 
take OPSEU for granted. Some 
grumbled and complained when 
we went on strike. If you doubt 
the value of your Union, consider 
how you might fare without one. 
Unions work constantly for the 
benefit of their members to im-
prove wages and working condi-
tions. Try to imagine a world 
without unions. Do you think the 
likes of Kevin O'Leary or Donald 
Trump would voluntarily raise 
salaries or improve workers' 
benefits? 
 
Pensions - what type? 
Our CAAT pensions are "defined 
benefit" - you know what to ex-
pect when you retire. Pension 
calculations are based on your 
length of service and best five 
years of earnings. From time to 
time, our Plan adjusts the level of 

employee and employer contribu-
tions  The trend in many work-
places now is to "defined contri-
bution" pensions - your eventual 
pension is based on the invest-
ment performance of the contri-
butions to the plan. You should 
make sure OPSEU sticks with the 
current system; you will not be as 
well served with the defined con-
tribution substitute. You will find 
a detailed discussion of both plan 
types on Wikipedia - search 
“pension.” 
 
Arms to Saudis 
I'm disappointed that our federal 
government seems to be either 
turning a blind eye or making 
weak excuses to allow Canadian 
companies to export military 

equipment to Saudi Arabia and 
other countries involved in 
conflict with their own or 
neighboring populations. 
Again, what kind of message 
does this send to our young 
people and the world? I don't 
accept the argument that if we 
don't supply weapons, some-
one else will. 
 
Leap Manifesto and climate 
change 
Is the  Leap Manifesto too 
drastic? Pure folly? It's avail-
able online: 
www.leapmanifesto.org  Read 
it and see if you think it makes 
sense. 
 Many of the Leap critics 
are also on board against On-
tario's plan to reduce green-
house gas emissions. In con-
trast, I think it's about time 
governments show serious 
leadership in fighting climate 
change. Up to now, there's 
been plenty of talk and too 
little action. We have to accept 
that the battle will not be won 
by merely changing a few light 
bulbs. 
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Final news from Saudi Arabia... 

Salim al-Maliki, a 32-year-

old Saudi Arabian teacher 
and human rights activist, 
was arrested September 2 

in the Jazan region. He has 
not been charged and has 

had no legal representation 
since his arrest. He has 

been denied contact with 
his family throughout his 
detention. It appears that 

Salim al-Maliki has been 
arrested solely because of 
his peaceful human rights 

activism against the evic-
tion of tribes in the Jazan 
region, including in posts on 

Twitter in which he pub-
lished among other things a 
video apparently showing 

the eviction of a tribe from 
their homes in August 
2016. Salim al-Maliki’s in-
communicado detention 

places him at risk of torture 

or ill-treatment (Amnesty 
International, October 3, 

2016). 

A woman in the border region of Jazan was killed re-
cently in a shelling barrage by Houthi militias from 
Yemen. A number of people in the Kingdom’s border 
regions, some of them children, have been killed in the 
past days by sustained Houthi shelling and rocket at-
tacks since the suspension in early August of UN-
brokered peace talks with Yemen’s government. Cross
-border fire from Yemen has killed about 100 civilians 
and members of the security forces on the Saudi side 
since the war began (Arab News, September 4, 2016).  

Areas controlled 

by ISIS 

 A groom divorced his 
wife two hours after their 

wedding because the 
woman sent pictures of 
the marriage ceremony to 
her friends, despite an 

earlier pledge not to share 

wedding photos or video 
clips with anyone (Gulf 

News, October 24, 2016). 

Algonquin Jazan 

Campus: “We  

are outta here!” 

The Saudi-led campaign in Yemen has come under 

severe criticism since last Saturday's air strike on 

the funeral gathering in the Yemeni capital Sanaa, 
killing 140 people according to one U.N. estimate 

(Reuters, October 15, 2016).  Jazan 

Saudi Arabia is in the top five major human 

rights violators worldwide. One of the most 
serious violations of human rights in the 
country concerns the indiscriminate use of 

the death penalty. Such punishment has 
become routine in the Saudi judicial system: 
since the beginning of 2015, 141 people 
have been executed, of which 72% were for 

non-violent crimes, in violation 
of  International Human Rights Law 

(European Centre for Democracy and Hu-

man Rights, 2016). 

Saudi authorities have executed 108 people since January 

1, 2016. The year began with a mass execution on January 
2, of 47 men convicted of terrorism-related crimes. Since 
then, authorities have executed 13 people for nonviolent 

drug smuggling, 47 for murder, and one for rape. Saudi 
authorities are on track to match the 158 executions in 
2015, and have already surpassed the 88 in 2014 (Human 

Rights Watch, July 14, 2016). 

https://www.hrw.org/middle-eastn-africa/saudi-arabia
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… that it will cost the college upwards of 5 million dollars 
to extricate themselves from their Saudi contract 

… that the college has stated there would be no impact 
on college operations 

… that the shortfall would be made up from reserves 
… that faculty might take the college’s assurances with 

more than a grain of salt 
… that, for example, the Respiratory Therapy (RT) Pro-

gram has, coincidentally, taken a hit 
… that their Lab Tech will be reassigned to another program for 40% of the person’s time 
… that the Lab Tech  will be backfilled by part-time — possibly a new grad?   
… that, furthermore, the RT Program is likely to lose its dedicated classroom 
… that this room has historically been used, when available, by RT students to practice in 

order to prepare for practical exams 
… that there is no longer any free time for them to do so 
… that with retention so high on the priority list , it seems counterproductive and rather 

short-sighted to make these changes 
… that the Perth Campus has 13 full-time faculty 
… that in addition to a Dean, the college has since hired an acting manager to administer 

the 13 faculty 
… that, meanwhile, the Police Foundations Program at Perth has no full-time faculty 
… that the one and only partial-load position in Police Foundations has been eliminated 
… that the college still maintains there will be no impact on college operations from the 

losses in Jazan 
… that the Police Foundations Program is staffed entirely by part-timers 
… that to accommodate the part-timers, students are scheduled to take many of their 

courses in the evening 
… that students at Perth are not happy with their  schedule 
… that some potential applicants are electing to go to St. Lawrence College instead 
… that the Algonquin always puts the needs of students first 
… that a faculty member was recently terminated for taking what were thought to be left-

over sandwiches and drinks from a meeting room  
… that the estimated value of the items taken was $76  
… that the member acknowledge  taking the items thinking they would be thrown out 
… that the member was fully contrite and offered to reimburse the college  
… that the member remains terminated 
… that the Saudi venture has cost the college millions of dollars and  much bad press 
… that the college has admitted it did not do due diligence  
… that the debacle over eTexts has also cost students and staff lost time and added stress 
… that the chronic instability of Blackboard has contributed to  lost productivity  
… that, as far as we know, no administrator has been terminated or disciplined over these 

spectacular  and costly failures 
… that the moral seems to be: if you  are going to screw up, do it on a grand scale; the big-
 ger the screw up, the less likely the sanction 

Confirm or deny... 
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the rules of the game changed 

even the hum of bees 

an excuse to lament losses, 

years that had somehow slipped  

like a knotted string unravelling. 

Over dessert 

your heart bled sentiment 

its sweetness a honey 

that spread, leaving 

a grainy film. 

Calculations 

of when, how 

and how long 

not spoken 

but filled your words with silence− 

blunt knives 

of uncertainty and imprecision 

that didn’t stab 

but left a mark. 

Even your whispers were awake. 

I couldn’t rest for a second 

but fell in with the rhythms 

of your dying 

knowing there was no way  

to change the rules. 
 

Doris is a retired faculty member. This poem appeared in her chapbook, The Binders, which was published by Tree 

Press in May 2016. Her chapbook won the 2016 Tree Chapbook Award.  


