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Bargaining information for OPSEU members in the CAAT-Academic Division

Vote YES on January 13

A faculty vote to give the bargaining team a strike mandate does not mean that you will be on
the picket line next day.... despite what some managers have been telling faculty.

By authorizing a strike mandate, faculty can get management back to the bargaining table to
negotiate a settlement in good faith.

Since our first Collective Agreement in 1972, we have had 16 rounds of bargaining. In only two
instances, 1981 and 2001, was a settlement on time. In all other cases, negotiations extended
into the school year. In most cases, talks resumed after the faculty bargaining team sought and
received a strike mandate. That brought management back to the bargaining table with an
improved offer of settlement. In all but three occasions since 1972, bargaining was successfully
completed without a strike.

In the three instances where a strike was necessary, significant results occurred.
In 1984, the workload formula was created.
In 1989, the strike prevented a College demand to eliminate the cumulative the sick leave plan.

In 2006, managements’ demand to curtail the application the workload formula was turned
down and faculty gained an independently chaired Workload Task Force.

The colleges do not want to implement the unanimous recommendations of the Workload
Task Force. They've responded by exercising their new power to impose terms and conditions
of employment. This unprecedented move on their part shows a complete disrespect for faculty
as professional educators. The imposition of terms and conditions of employment is a severe
attack on collective bargaining and the improvements we have gained over the past 37 years. In
the absence of a negotiated settlement, management can continue to impose any terms or
conditions of employment they wish.

A vote to give the bargaining team a strike mandate will encourage management to negotiate in
good faith. An actual strike is the instrument of last resort, used only when all other attempts
fail. It is only when management takes faculty resolve seriously that settlement will be possible.
Without a strike mandate there is absolutely no incentive for management to ever bargain
again or to stop imposing any terms or conditions it wishes in the future.

Give your bargaining team the tools it needs to get a fair settlement and implement the
recommendations of the Workload Task Force on your behalf.

On January 13, vote Yes
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