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 What Happened to Benefits with Imposed Terms? 
 
Changes to the benefits occur in two areas: the 
employer has removed the procedure that 
allows contentious claims to be resolved, and 
the employer has made retiree life insurance 
costs more expensive.   
  
Currently, we have average benefits for 
unionized employees and obviously much 
better than non-unionized employees.  Some 
are better than the average like Extended 
Health.  Fully paid extended health is available 
to partial load.  Some are average like dental. 
 Some are much worse like life insurance.  The 
very worst is the area of benefits for retirees, 
who pay all the premiums.  In the new imposed 
terms the employer has unilaterally changed a 
negotiated process when they restructured 
pooling which results in higher premiums for 
retirees.  
  
 
The most serious attack on benefits comes from 
the removal of the member’s right to have the  

JIC resolve contentious claims.  The employer 
has, with a stroke of a pen, dissolved the 
monthly meetings attended by Sun Life, the 
Council, and the Union.  Now employees, often 
employees who are sick, will have the option of 
getting Sun Life to agree that they were wrong 
or going to the courts.  It is not possible to use 
the grievance procedure for benefit denials.   
  
Through the years the Union has seen such 
denials fall into two categories.  Sun Life makes 
errors or they attempt to delist services.   The 
JIC track record of fixing these problems has 
been good. We have caught their errors 
through and had them corrected and we have 
stopped most instances of delisting.  The 
employer and the insurance company know 
that ill members need advocates and that 
experienced advocates are more likely to win 
than the average or an ill member on their 
own.  
 
  

   

Without an advocate, retirement may seem the only option   

Left alone to fight with Sun Life when you are 
not feeling your best can be a frustrating 
process and one that can wear you down 
completely. You are newly diagnosed with a 
serious illness – Sun Life refuses all or part of 
what your doctor requires or you are 
experiencing depression and Sun Life refuses 
your medically-supported LTD claim. Your 
temptation may be to give up and retire. 

Under management’s imposed terms you need 
to contact the HR department. There are a few 
HR departments who rank service high BUT not 
many.   Actions taken by HR departments are 
often the origin of the problem. We take 
forward complaints for you for resolution.  By 
removing this step in the imposed terms, the 
prospects of success are bleaker and more 
challenging for badly treated and sick members 
and their families.



 

Who wins with the Benefits Imposed Terms?  

Who wins when the Joint Insurance Committee 
is not allowed to meet?  The Employer!  How do 
they win? They save money.  In a perfect world 
there would be no need for a JIC.  All of your 
claims based upon your Collect Agreement and 
Benefits Booklet would be respected.  New 
technologies which make treatments more 
manageable for you would be seen as beneficial 
and paid out. 

There are many changes to both medical 
technology and prescription drugs in the years 
between contract negotiations – the longer the 
term of the agreement the greater are the 

number of advancements which may go 
unrecognized by Council and Sun Life. The union 
members of the JIC advocate on your behalf to 
have advancements to treatment recognized. 
Examples are thermography technology, insulin 
pumps, and dental implants. When new 
technologies are used and claimed by you, the 
Employer and Sun Life find arguments as to why 
they should be excluded for payment. The JIC 
challenges the employers repeated efforts to 
limit the services to you.  Management’s 
removal of the JIC will result in an unfair 
transfer of costs to the member.      

 

JIC Plays Valuable Role for Sick Members 

The JIC is responsible for tendering any 
negotiated plan.  Some are employer paid, 
some are jointly paid and LTD, the largest 
expense, is wholly member paid for union 
members (but not for managers and 
administrators where 75% of the costs are paid 
by the college).  It is the role of the JIC to work 
with members who are experiencing challenges 
with Sun Life refusals to cover what members 
believe to be their right through our negotiated 
contract.  

Your Union members on the JIC advocate and 
successfully influence decisions which fall into a 

realm of interpretation. We are successful in a 
large majority of cases taken forward. The JIC is 
the only avenue you have when disputes arise 
to find a just and suitable conclusion to the 
claim.  The JIC is responsible for keeping costs 
down and quality high.  We audit the costs and 
set rate recommendations. 

When the JIC is not allowed to function as a full 
committee (Council, Sun Life, OPSEU) everyone 
loses.  At colleges with good HR departments it 
is a perfect complement, and at colleges with 
bad HR departments it is the only avenue to fair 
treatment.    

Voting and Benefits 

Vote Yes! on the 13th and let your advocates get back to work. 
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