
THE NEW ACCEPTED OFFER AND YOUR SWF 

ROD BAIN, STEWARD, LOCAL 415 

The local would like you to be aware of two changes to the workload provisions that you 
should be mindful of before agreeing to your SWF. 

Evaluation 

Here is management's language for evaluation. 

11.01 E 3 (New) Before the method(s) of evaluation and feedback 
are established for a course, the supervisor will consult with the 
affected teachers, as a group. Normally, the group will consist of the 
teachers working within the affected program. The group may 
consist of teachers teaching a course that is being taught across 
programs.  
 
If only one teacher is assigned to a program, that teacher shall be 
deemed to be “the group” for purposes of this Article.  

 Provide teachers 
a collegial 
approach for 
establishing 
method(s) of 
evaluation used 
in their 
program(s).  

 

This language means that your manager now must hold a meeting with all affected teachers 
to determine the evaluation factor that will be associated with any course. It is vital to note 
under the Accepted Offer only full time professors and instructors are considered teachers 
and as such are the only academic employees at this meeting. 

Under the new Accepted Offer, an additional column has been added to your SFW for 
“additional attributed” in the evaluation section. This means that faculty can now be 
attributed with more time for evaluation than is allowed for under simply the standard 
factors.  

This new column stands as management’s recognition that there are instances where the 
evaluation factors do not adequately represent the actual time spent on evaluation. It is 
worth noting that a column for additional preparation time has existed for quite awhile. 

Some situations that immediately spring to mind are the frequency or complexity of the 
evaluation tools used require more time than reflected in the evaluation factor. Another 
example could be for teachers who have a large number of CSD students in their courses 
which require more time to be spent on evaluation. 

As in other SWF negotiations with your manager,  it is completely up to the faculty member 



to argue his/ her case for which evaluation factor most closely represents the actual time 
spent and if required how much additional time needs to be put on the SWF. 

While your manager has to hold a meeting and allow you to express your opinion, the 
manager who has final say on what the evaluation factor will be. 

You may not be issued a SWF until such time as this evaluation meeting has occurred. When 
you receive your SWF if you disagree with anything on the SWF including the evaluation 
section, you should check off the box that refers your workload to the WMG (workload 
monitoring group). 

At the WMG, your manager will have to put forward the rationale for his or her decision in 
assigning the workload and will have to justify those decisions based on something other 
than money. 

When you first receive your SWF (especially if you are a new hire), should you have any 
questions, please contact the Steward in your area or stop by the Union office in C215b. 

 
Out of Class Assistance 
Here is management's language for out of class assistance. 

11.01 F 2 (New) The attribution of four hours of out-of-class 
assistance for students may not be sufficient where a teacher has 
unusually high numbers of students in his/her total course load. When 
a teacher who has more than 260 students in his/her total course load 
considers that he/she will not have sufficient time to provide 
appropriate levels of out-of-class assistance, the teacher will discuss 
the issue with his/her supervisor. Possible means of alleviating the 
concern should be considered such as additional types of assistance 
being provided or additional hours being attributed. Failing agreement 
on how to best manage the situation the teacher shall be attributed 
an additional 0.015 hour for every student in excess of 260. 

 Provide to 
faculty more 
support or time 
when they have 
unusually large 
numbers of 
students in their 
courses.  

 

When examining your SWF and before you sign it, you should total the number of students 
that you have in all of your assigned sections. If you have more than 260 students in total, 
you should demand no less than 0.015 be added to your SWF for every student in excess of 
260. 


