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"The McGuinty government is
attempting to sell a wage freeze
program to all Ontatians, and in
particular to unionized workers.
What the government wants is for
all unions to agree voluntatily
(without having to resort to
legislation) that upon the expity of
each collective agreement (in the
case of the CAAT Academic, that
would be August 2012), wages
would be frozen for the next two
yeats. Zero and zeto per cent wage
increases in 2012 and 2013.

Furthermore, the McGuinty
govemmeni is musing that, if re-
elected, it would also limit funding
to the public services to 1.9
petcent (less than the rate of
inflation) until 2018. If instituted,
this would translate into seven
yeats of no wage increases for the
college sector.

Why does the government
think it needs the unions to agree
to zeto and zero?

Well, the Liberal government’s
pitchman, Dwight Duncan, the
Minister of Finance, in essence has
been saying the following:

* Wage increases in the public

sector under the Liberals
have been higher than in the
private sector.

+ 55 per cent of the budget —
more than $50 billion — goes
to pay public employees.

» Ontario has a big budget’
deficit.

O.BS.EU.

McGuinty wage freeze

JackWilson

. Government must cut wages
to save jobs and public
services.

+ “Protecting jobs and services
while eliminating the deficit
must femain out highest
priotity.”

- “Ontario families have done
their part; it’s time forus to
do ours” '

However, the simplified

version of Duncar’s appeal 1s
“twofold.

Figst, the money saved from

the wage freeze will allow Ontatio

“Wage freexe” continsied on page 4
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Your wages
here
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Time for a change

With the tecent retitement of the
VP Admin, the entite senior
administration has seen a turnover
with new faces in all the executive
management positions — except
one. At a time when most people
have alteady made the decision to
retire and make way for new
blood and new ideas, the current
college president who has been in
his position since 1996, the longest
of any incumbent at Algonquin,

-has yet to signal his intention to go.

The college has many challenges
before it, but one of the mote
pressing issues is the state of
labour relations at the institution.
We have lots of new buildirffs
and loads of new technology,
which for better or worse
permeates our work life in a way

“we could not bave imagined fifteen

yeats ago. However, we have hot
witnessed a commensurate
investment in improving employer-
employee relations.

The tecord numbet of personal

* and union grievances (400 plus)

alone speaks to the state of affairs.
So does the lingering resentment
from faculty from the 2006 strike,
in tesponse to the incumbent’s
willingness to hite scab labour. This
was evidenced by the 82% non-
confidence vote by faculty that

followed the strike. Then thete is
the deteriotation in the ratio of
full-time to patt-time staffing,
now sitting at 50/50 with the very
real prospect that the majority of
day-time program hours could’
soon be taught by non-full-time
faculty.

Clearly, it is time we ought to
be looking for new leadership. The
question is, what ate we looking
for in a new president? What are
the leadership skills that are needed
to make the college 2 good
employer? These are questions we
will be putting to you in an
upcoming sutvey on the qualities
you feel the next president ought
to have. The results will be made
public and forwarded to the
Board of Governors to assist .
them in making an informed
choice on the college’s next
president.

Letters to the editor may be sent to the editor ¢fo C215b
Woodroffe or by e-mail to wilsonjohns@rogers.com

Letters may be edited for length, grammar, and taste.
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The college under the direction of
the president has fallen on its face
repeatedly wheh it comes to
dealing with faculty with disabili-
ties who require accommodation.
There have been three separate
incidents over the past few
months involving faculty members
with various disabilities.

Human rights violated

In the first case, an arbitrator’s
award stated that the college had
violated the individuals human
rights. This is significant for we
have not found any cases where
any other college has been simi-
larly sanctioned.

Doctor’s ordets ignored
In the second case at a Work Load
Monitoring meeting, the manage-
ment teps refused to agree with
the union recommendation which
was basically for the college to
follow the advice of the individu-
al’s doctor. We had to wait until
. the Workload Arbitration whete,
after having a chat with the arbi-
trator, the Ditector of Staff
Relations for the college reversed
his position and agreed to follow
the doctor’s recommendation. The
same Director of Staff Relations
is also one of the management
reps on the WMG who originally.
declined to follow the doctor’s
directions. In the future, academic
managess should think twice about
seeking advice on these issues
from HR unless of coutse they
enjoy standing on a track waiting

for the train to come in.

Faculty accused of misleading
The last case dealt with a third
atbitration where the college
lawyer in his opening statements
accused 2 faculty member of
misleading the college about the
nature of his disability and the
accommodation requested. When
asked to supply the supporting
information related to his state-
ments, 2 45-minute break ensued
during which time the lawyer
sought to get the information. The
lawyer returned to the arbitration
stating that he had been misled and
apologized to the arbitrator, the
faulty. member, and the union reps.
Neither the VP of HR nor the

Director of Staff Relations were -
to be found at the arbitration.

No word for college president

I reported each of these situations -
to the president of the college and
received a response on the first
case but no subsequent response to
my follow up. No response was
received on the other two cases.

A few yeats ago, the college
recognized there were significant
problems in HR and had the Hay
Group review the HR atea, Al-
though the VP of HR and the
Director of Staff Relations were
subsequently replaced, the same
problems persist. Possibly the next
president will be able to provide
the necessary leadesship to this area.
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“%g e 1t eeze” continued
Jrom page 1 :

to save jobs, protect public serv-
ices, and pay down the deficit.
Secondly, public employees
should be the ones who pay
because, the Libetals say, they get
paid too-much anyway. '

"The other version
There is, of coutse, another

version which is public employees

DO NOT get paid too much.
When you compare the wage

increases in the public sectot to the

ptivate sector along with the rate

of inflation for the last 15 years, it -

is quite clear that although public
sector salaties have admittedly
enjoyed a healthy growth in the last
five yeats, overall in the last 15
years they lag behind the private
sector. And overall, they have
bately kept apace of inflation. (See
figures 1 and 2 on page 5).

Another part of the alternative
version is that the money saved
from the wage freeze will NOT
save jobs, protect public services,
ot pay down the deficit. However,
the $1.8 billion in estimated savings
from frozen public service wages
will likely go towatds the govern-
ment’s ill-conceived corporate tax .
cuts of $2.4 billion.

The government says the tax
cuts ate necessary to make Ontatio
competitive for investment and
spur the growth of new jobs.

In reality, there has already been
a remarkable growth in productiv-
ity of Ontario wotkers since 1992.

‘However, what is noteworthy is
how little the workers of Ontatio
have benefited from their im-
proved productivity. If real wages
had risen in proportion to the
increase in productivity between

1991 and 2005, avetage workers’
incomes would have been $200
higher each week in 2005 (in 2005
dollars), and workets in Ontario
who wotked full-time for a full
year should have been receiving at
least $10,000 more in average real
pay in 2005 (sec figure 3, page 6).
We know the economy is way
bigger and productivity has-
incteased, so why are wages
stagnating? Why ate so many

people working so much harder

just to stay in the same place?
Hete’s why: productivity gains
have not gone to wages; they have
gone to profits. You only have to
look at the salaty incteases for
senior managers at Algonquin (see .
page 19) to see how that wotks.
Tor 30 years, government and
husiness have wotked together to
shape public policy, so this keeps
on happening, The transfer of -
wealth from wotkers to owners is
the most significant trend affecting

the incomes of most Canadians —

and people around the world.

So how does it work?
Busitiess promotes a set of policies
aimed at moving money from
wotkets to ownets, but today in
Ontario, two major policies are

1) wage freezes for public

employees, and '
2) ‘tax cuts for corporations.

How do corporations get-
governments to do this?
First, corpotations are constantly

lobbying the government. They ate.

well-financed and have their
representatives in great numbers at
Queens Patk to make their cases.
Even publicly funded institutions
such as Algonquin have employed
lobbyists at tax-payets’ expense
{e.g Bob Chiarelli, now MPP).

Secondly, there is campaigh
financing at $950-a-plate. When-
was the last time you shelled out
$950 for dinner? If you ask
yourself who exactly is buying
those fund-raising tickets and who

- are the beneficiaries of those fund-

raisers, you begin to.appreciate the
cozy relationship of corpotations
and government.

Thirdly, there is the promise of

lucrative future employment after

politics. Again, ask yourself: why is
Dwight Dancan, an MPP fot

' Windsor‘,' holding his fund-raisers

in Toronto? And why are the
corporate who’s who in attend-
ance? Duncan, like his predeces-
sots, is looking at life beyond
politics, and that future isn’t toiling
in the college classroom ot the
hospital lab.

Finally, there is the constant
bombardment of the public with
pto-corpotate messages. Unions,
bad, Workets, overpaid, ‘Taxes, too
high. Regatdless of the message,
cotporations have the money and
the tesources to saturate the media
with their message, and the current
messages ate that the public sector
needs to be frozen,-and corporate
tax cuts are required for Ontario
be competitive.

Bad stewardship
What is galling about the cotporate -
message on tax cuts is that it runs
completely contraty to sound
financial policy. It breaks faith with
good stewardship of public .
monies, Simply put: corporate tax
cuts won't create jobs (see figure 4,
page 7).

Past performance shows that in
tetms of job creation, public
spending is by fat a better retutn

~ oninvestment. In fact, public

spending creates five times more
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jobs per dollar than cogporate
income tax cuts ever could.

For every dollat the govern-
ment spends on infrastructure
investment measures, the return is
$1.60. Fot housing investment
measures, it is §1.50. And for
cotporate tax measures, it is 30
cents, That’s right. For every dollar
spent on corporate tax cuts, the
government at best could hope to
realize a 30-cent return on invest-
ment, It malkes no sense financially.

You wouldn’t make that kind of
investment with yout finances, so
why should the governinent? -

One of the arguments for a tax
cut is that it will create jobs. How-

" ever when fully implemented, it is
estimated the wage freeze will
reduce Ontatio’s GDP by §3.4
billion, wipe out 20,000 jobs per
year, and lower tax revenue by
about $600 million.

Figure 3

: _ P
One of the things the govern-
ment and certainly the cogpora--
tions don’t want to admit is that
Canada (and Ontario) alteady has
lower taxes than competing
jutisdictions (see figute 5 onpage 7).
Even mote troubling is that the
government won’t admit that
corporate tax cuts simply won’t
create jobs, which is the cuts’
intended purpose. Indeed, when
ptivate enterprises make invest-
ment decisions, the firm KPMG
says taxes account for at most 14
per cent of location-sensitive costs.
What KPMG did find that
wete key to investment decisions -
wages, public health care, anda
skilled work force - are the very

_things that are threatened by the

McGuinty wage freeze program.

So, what do we do?

~ First, we need to recognize °

Local Lines

the Liberals are in 2 much weak-

ened position politically in at-

tempting to get the unions to .
voluntatily accept zero and zero.
Currently trailing the Tories 29%
to 41%, they can ill-afford the real
tisk of alienating their traditional
support among the centre-left by
legislating a wage freeze regime.
Certainly, there is little incentive or
appetite for the unions to do the
government’s dirty work.

Second, we should have faith
that the public still understands (2)
basic fairness and {b) good stew-
ardship of limited resources.
Indeed recent polling has shown a
sea change among voters’ attitudes,
especially towards corporations:

+ 76 per cent agree that existing
corporate income tax cuts
should be postponed.

+ 81 pet cent of Ontarians
suppott higher taxes on
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cotporations to pay down the
deficit,

* 75 per cent say CEOs should
make sacrifices to pay down
the deficit.

* 75 per cent suppott a-10 per
cent surtax on those earning
$300,000 a year or more.

At a time when Ganada’s Big
Six banks paid cut 8 billion in
bonmses in 2009 (and are on track
for $9 billion this year), the public
understands itis patently unfair
and financially foolish to take the
doliars from the wallets of the
hospitat lab technologist, the
cotnmunity college teacher, and the
food inspector, and re-ditect it to
the already bloated profits of the
corporations.

Would you run yout household
this way?

Imagine your own household’s
budgeting, Would it ever occur to
you that perhaps the prescription

Figure 4

your son needs ot
the college tuition
cheque your daugh-

L KPMG Total Tax Index for 2010

ter requires will

have to wait he-

cause what yon'd

rather do is donate
patt of your house-
hold budget to your
bank? And it is not
because you owe

MEX CAN NED AUS UK US GER ITA JPN FRA

the bank anything,
but it is based on the
hope the bank might create jobs
even though the evidence over-
whelmingly suggests otherwise.

It sounds preposterous that you
would ever consider those as
legitimate choices at the household
level, and yet as taxpayers and
public sector workers we ate
asked to consider as a reasonable
policy the plundering of our
pocket books for the benefit of
the corporations. :

Not surpisingly then, at the

Figure 5

September 30 general meeting of
Local 415, those in attendance
made it abundantly clear they want
nothing to do with a voluntary
agreement to limit wage increases
to zero and zero. The message was
we must stand firm, reject the
government request to a voluntary
wage freeze, and make our case .
to the public that wage freezes that
re-direct workers’ wage increases
to corporation tax cuts is bad
public policy for all Ontarians.
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Understanding the dollars and cents of the
prOposed McGuinty wage freeze

David Haley and Pat Kennedy

As you have likely read in recent T — == .
correspondence from Warren y
(Smokey) Thomas, OPSEU Woage loss calculator

President, as well as in the “Wage
Freeze” article in this edition of -
Local Lines, the McGuinty Liberals
have asked unions and employers |

With a two-year wage'freeze followed by

to discuss ways o implement plans annual wage increases equal to inflation,

to cut pay and benefits including assuming a rate of inflation of 2 per cent I
the possible implementation of a : : '
two-year wage freeze upon the
expi;u'on :?unions’ cuprrent FI Assuming your annual income is at the maximum
collective agreements. step now (or will be on the last day before the
As part of an awareness freeze would take effect): $102,186.00

campaign to inform the
-membership regarding the ' . |
implications of such 2 plan I Year ! income loss ‘ $2,003.65

. being implemented by the Year 2 income loss $3,968.01
McGuinty Liberals, 2 wage loss ) p
calculator has been created (see the Year 3 income loss - $3,968.01
column on the right) to illustrate Year 4 income loss $3,968.01
income losses over the first two

Year 5 income loss - - $3,968.01

years of a wage freeze followed
by annual wage increases equal to
the rate of inflation assuming a . Total income loss after five years = $17,875.67
rate of inflation of 2 per cent, o ‘

- Fot members’ pension plans,
the wage freeze is a concern for Note that this calculator does not include interest
another reason as well ag it will on your lost money.
have an effect on earnings for the :

rest of their career. This could be i
particulatly important for Income Loss Formula: Annual Income - ( Annual

members who are close to Income /(1 +i)%n)

retirement,as the wage freeze - where | = interest rate of inflation and n ** number of

could change the number {e.g . years .

setvice) that js used to calculate Source: Engineering Econdmy Seventh Edition, Thuesen and
their pension for life. Fabrycky, Prentice-Hall international
)‘ Section 5.2 The Inflation Rate, page [29

average of best five years of . ) o t

L———;.—_——..-—'—_—_ — = ———— ;A
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Grievance update

by |P Lamarche

Since returning to the college this
past summer, | have discovered a
number of interesting develop-
ments on the grievance front. .
Namely, the college has attempted
to toughen its stance on all things
gtievance-related.

This has not detetred our
resolve. In fact, it has only
strengthened our determination.

In addition to cus constant

struggle with the college to replace -

depatted faculty and hire new full
time faculty, the college has de-
cided to test the watersona
number of other issues.
Accamulated vacation leave
and accommodation issues have
tisen to the top of the grievance
mountain, A number of faculty
- members have approached the
union regarding these two issues.
Interestingly enough, both of these
issues address what the college
refers to as “unfunded Kabilities.”
Accumulated vacation days
{which the Collective Agreement
does pot allow for) and earned
sick leave credits (which the
Collective Agreement does allow
for} seem to be thorns in the
college’s paw
To date, we have had several
positive awards/agreements that
have seen sick leave credits re-
tutned to faculty members (on
accommodation) in their entirety.
As for accumulated vacation
days, we are cutrently challenging
‘the college’s position that it can
assign excess accumulated vacation
days as it sees {it. Of coutse, the
college has been trying to assign

accumulated vacation dffs (earned
because faculty members have
been working excess days to
benefit the college) during non-
teaching petiods. This, quite
frankly, amounts to a “You scratch
my back and I'll do...well, noth-
ing” approach.

Below is an update on some of
out active grievances:

05A09: Full-time positions -

- Pembroké

The union grieved the failure of
the college to give preference for

_ full-titne positions. The gtievance

has had two days of atbitration
with more scheduled this month.

08A49: Loss of co-ordinatorship -

PPSI

A member has grieved the loss
of a co-ordinatorship as unjusti-
fied. The gtievance is awaiting
arbitration.

08A52: Inappropriate behaviour
- Counselling

A counsellor has grieved that the
acting director of Student Services
behaved in an inappropriate and
unprofessional manner, violating
both the College Code of Con-
duct.and the Owntario Human Rights
Code. The grievance has had ¢ne
day of arbitration.

08A55: Failure to replace - SAT
The union had grieved the failure
of the college to replace a person
in the Photonics Program. It has
since been withdeawn.

09A04 & 05: Failure to replace
= Media and Design/SAT
The vnion has grieved
the failure to replace two
retired faculty. The matter
has gone to arbitration.
The grievance for SAT was settled
to the union’s satisfaction.
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09A24: incomplete information
- SAT

The union grieved the college had |

" provided incomplete informaton .
regarding two members’ wotk-
load. The matter will be heard at
an Apzil 2011 arbitration,

09A25: Accusation of bad faith

- Human Resources

The uniof has grieved the accusa- -

tion of bad faith by the VP of
Human Resoutces as unsubstanti-
ated and 2 form of intimidation.
The matter has gone to arbitration.

09A26: Vacation time - Part-
time Studies :
. The union has gtieved that the
chair of the Language Institute has
created a system for the issuing of
vacation time that is in conttaven-
tion of the CA; The matter has
gone to arbitration.
09A38: Denial of an interview
— Media and Design
A partial-load member
grieved that the college -
had improperly denied -
an interview for a fuil-
time position. In a negotiated
settlement at arbitration, the,
college agreed that the grievor
could apply as an internal
candidate for any full-time position
that is posted by the college to
commence at the start of the Fall
2010 semestet.

09A85: Improper classification
— Health and Community
Studies
A faculty membet
grieved her status as an

instructor arguing that she-

was in fact a professor.
In a negotiated settlement at
arbitration, the college agreed that
if the grievor completed a Mastets

/
degree within five yeats, she would

receive a lump sum payment to
recognize her new status, She
would also be reimbursed for
tuition up to a maximum set
amount. Finally, she would be
placed at the approptiate level on
the salary scale as 2 professor. o~

09A113 & 09A148: Failure to
recognize partial-load status —
T&BT _
A partial-load membet
grieved the faflure of the
.college to tecognize his
partial-load status. As the
professot was teaching for eight
weeks, the college deemed him to
be “itregulat” and therefore paid
him as if he were a patt-time
employee with no access to
benefits. The union also filed a
policy grievance in support of the

~ gtievor. In a negotated settlement

at arbitration, the grievor was
financially compensated, and the
college agreed that effective May
2010, all professors who ate
assigned a teaching load of eight
continuous weeks or more with
more than six hours and up to and
including 12 hours per week will

be deemed to be ‘regulat’ partial-
load and will have access to the
partial-load rate of pay and
benefits. '

09A149 & 10A22: Failure to
accommodate - Media &

Design
g accommodated based on

the recommendations of
an etgonomic assessment. The
college agreed in a negotiated
setlement at arbitration that it
would take all reasonable steps to
ensute the equipment required was .
functioning and met the needs of
the assessment within a stipulated
timeline.

A faculty membet
grieved the need to be

10A23, 24, 25, 32, & 33: Unjust
discipline and failure to follow
proper procedute for
disciplining — Hospitality and
Tourism
A member grieved that
the college had imposed.
unjust discipline, and the
union grieved the failure
of the college to follow proper
procedures for disciplining. In 2
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settlement negotiated at _
arbitration, the college agreed to Professor Booker
repay the grievor two days’ pay
and to set a deadline for the k2 ;
removal of the letter of : Student Retention.
discipline from the membet’s file. I¥’s ail about
The letter of discipline was also on!
amended to the satisfaction of
the member.

Have a problem ot a ques-
tion?
If you have a problem or a
question concerning the contract,
please contact us at the Union
Office at 7716 ot drop in at
C215b. You may also contact
one of the local stewards (a list
of the local stewards appeats on
page 2 of this newsletter).

Our regular office hours are
Mondays to Fridays, from 8:00
to 4:00. :

305D #58 [ants aovd Kot Maetin _
“You can't fail me. Look, I'm now an _
‘economic entity’ to this college!”

.‘”.

40-
35
30
25

Grievances by Schools as of November
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 Blackboard 9.0: time consuming and

I knew that I was in trouble
immediately after logging on to
Blackboard 9. '
Now, I am not a Blackboard

- neophyte. I have been using
Blackboard for over ten yeats, and
wuth be told, I am considered a
‘resource petson’ of first resort

_when colleagues need advice
regarding online challenges. My
menu of coutses each semester
consists of either hybrid courses,
or a genetal education elective, all
of which use several aspects of
Blackboard.
 Howevet, little on Blackboard
9 looked the same; in fact, it
appeared as though that was the
intent. Rapidly, you leatn to ignore
your intuition, and instead you

~ actually must read descriptions,

ditections, options, whatever, and

‘theg try to pick the one that

applies to your needs.

Time-consuming
It is vety time consuming to have

to constantly consider the options

on Blackboatrd 9. There are new
screens loading, slowly, and drop
down menus, and new tetms,
most of which cannot be ignored.

So far this semester I am spending -

an inotdinate amount of time
working with. this new platform. It
is definitely labout intensive:

Blackboard 9 is all about
options. Each item allows you to '
address every possible combina-
tion of uses that a team of devel-
opers thought you might want —
someday. T once read a description
of a ‘camel’ being a ‘hotse’

designed by a committee, and that-

frustrating

Lindsay Harris

e WILEONCALIL

was my sense on fitst beginning to
work with Blackboatd 9. We ate
now using the ‘committee’edition.

Potential for mass confusion
Of coutse, thete were training
sessions available in May and June.
so that the transition would work

* well, Well, T went, often, Few

others attended. But for-those of
us in attendance, there was a '
uniform ‘deer in the headlights’

quality to out faces at the end of

Posting of ‘Announcements’
is now a virtual art form.

each presentation. We could see
the potential for mass confusion
and frusteation looming in Sep-
tembet. It was less than reassuring
to be told in training sessions that
questions raised would be ‘passed

on to ITS”, ot that they would ‘get -

back to us with a solution’.
At one point in June, I spoke
with the Center for Organizational

Leatning and said, “You folks had
better get ready. for chaos in
September; Blackboard 9 is going
to be a very steep learning cutve,
and most academic staff are
currently in denial!

Help!

Septembet has come and gone. I
have been to see Blackboard
Support in their new dungeon
jocation at least three times, and
called over many mote times, and
sent out ‘Help Me’ email messages
— just to get matetial up and

' running in my courses. Not that I
- was using anything new; 1 just

wanted to recteate my courses on
the new platform.

Posting of ‘Announcements’ is
now a virtual art form. Don’t even -
think of making an Announcement
Permanent’, and forget about
emailing it out to students, at least
wanting to email on your first
attempt. You actually need to
resubmit the request for Black-
board to email your message to
students, Itis a tad frustrating,

Size matters

Size apparently matters when it
comes to using the ‘Course Copy’
feature. I'm still not sure what the
fhreshold is fot the size of the zip
file created when you export 2
package, but T had another staff
membet contact me in sheer
frustration over the weekend

. because Blackboazd 9 was not

allowing het to copy from one
couse to another.

We finally determined that the
size of het file was too big — it
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wast’t too big on the old version
of Blackboard, but it is too big
nowtl _

In ail of my courses on Black-
boatd, I use the ‘Assignment Tool.’
Students may submit their assign-
ments directly to their Grade
Center; thus, a copy is saved on
my course. This feature also
allows me to comment on work,
electronically, and return the

marked file assignment to students.

In Blackboard 9, we also have the
‘Assignment Tool But, as noted,
there are now additional options.
Why, I don’t know, because this
feature appeared to work just fine -
on the old version, but if I want .
to view 2 student’s work on
Blackboatd 9, T must go through
about four different screens
before I can view the assignment
file, comment on it, and retugn it
to the student.

As well, students now have the
option of both a ‘Submission’ box

and a ‘Comments’ box, as well as
being able to submit their assign-
ment file. This has created more
confusion, as students copy-their .
work into the ‘Submission’ box
(logical, when you think about itf)
instead of actually attaching a file.
It is very difficult o then provide
coberent feedback on the assign-
ment — since there is not a separate
file with which to work and insert
feedback.

Unwanted emails
Finally, one of my frustrations is

-that it is not possible to turn off

email options that ate not required.
I want to be able to resttict the
email options available for users —
this I cannot do in Blackboard 9.
‘Thus, as 2 course mentor, 1 receive
a lot of email messages this
setnester because the sender
clicked on ‘All Users? T used to be
able to turn off ‘All Users.” I miss
those days... A

Sure we have ‘Noﬁfications,’
which students continue to ignore.
The Discussion Board’ options are
somewhat improved, and it is
decidedly easier to create ‘Groups.’
'The “Turning Technologies
Registration Tool’ wotks nicely
too, but I would dearly like to be
able to print off a column from
my Grade Center to register
‘Attendance’, ot evaluation marks
for the class.

Blackboard 9 is much mote of.
2 ‘social’ platform. There are
indeed 2 lot of social networking
tools and options possible. If

_students would actually read the

information, these changes might
metit the increased amount of
time I'am spending in my courses.
Petsonatly, I would like to get
back to a “teaching’ platform.
That’s what they pay me to do,
teach. And don’t even get me
started about the ‘Facebook’
application for Blackboard...

Welcome to new members

Eighteen new full-
time faculty have
joined
Algonquin this.
fall, We
welcome them
to the college and to Local 415.
The new hites as reported to us
are as follows:
* Dave Best (Spott Business
Management) _
* John Cochrane (Construction/
Civil Engineeting)

* Michael Delgaty (Mathematics, .

SAT)

* Lou Di Millo (Music Industry
Arts)

* Stephanie Griffin (Child and
Youth Worker)

Jack Wilson

* Christopher Hall (English,
Business)

* Jack Hollinger (Hetitage
Carpentry)

* Mark Keedwell (Leatning and
Teaching Services)

* John Keenan (English, Health

. and Community Studies)

* Howard Kravitz (Social
ServiceWorker)

* Helen Mildon {Academic
Upgtrading) \

* Julie Rissler (Police Founda-
tions)

* Batry Robinson (Recreation)

* Sandy Schlieman (General Arts
and Science)

* Erin Stitt-Cavanagh (Biotech-
nology) '

* Claire Tortolo (ESL)

* Mark Ward (Aircraft Mainte-

nance)

* Robett Willbond (English,

SAT)

If new members have any
questions about theit workloads,
rate of pay, seniotity; ot any other
issue, please contact the local
steward (listed on page 2 of this
newsletter) or call the union office
at 7716. We would be happy be to
issue you a union card as well,

All members should feel free to
drop by the union office (Room
C215b) at any time. Diane Brule,
our very capable office administra-
tor, staffs the office from 8:00 to
4:00, Monday to Friday.
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HEALTH &© SAF¥FETY

Umon reps push for more workplace mspectlons

Marfaine Finnegan, Co- Chair of Woodroffe JOHSC

This yeat is developing into a busy
one for Health and Safety

Our recent tequest to inctease
the membership of the committee
to fout faculty teps and four
support staff reps (there ate
presently two of each) was denied
by the President’s Executive
Comumittee, This negative response
was not unexpected although it is
very disappointing. We would like
to see hezlth and safety given a
much highet priotity at the college.

Despite the fact that we have
not had an inctease to the mem-
betship, we ate endeavoring to
ensure that the total workplace will

be inspected twice from Septem- -

ber 2010 to August 2011. Previ-
ously, the total workplace has been
inspected only once pet yeat.
From past recotds, it is vety
evident that many areas of the
college require more frequent
inspection. Some ares would
benefit from a monthly inspection
which is not possible given the
curtent resoutces.

New faculty tep

The committee has had some
change in membership, John
Tappin: stepped down from the
committee because he has taken on
new coordinating duties in his
department. I want to thank john
for his vast knowledge and exper-
tise which were of great benefit to
the committee and to me. It 'was a
pleasure to work with him. Alain
Peytun-Betron has joined us as a
faculty rep, having served as a very

Alain Peyrun-Berron

helpful alternate member for the -
past two years. Welcome Alain.
Your knowledge will be an asset
to the committee, .
The majority of the items we
report ate general health hazards,
safety concerns, slips, trips, fall
hazards, respiratoty hazards,

electtical hazards, and potential fire

hazards. Outside premises are
inspected as well as inside.

If you are concetned that
something is 4 health and safety
hazard, please repott it to your
managet at once and contact one
of your health and safety reps.
Thanks to those who have
brought issues to out attention.

' We teceive monthly staff
accident report summaries. The
causes of the accidents are varied.
Many are musculo-skeletal injuries.
Sofne of these are the result of 2
poot ergonomic work station and
office set up, thus resulting in
tepetitive strain injuries. There have
also been a couple of cat accidents
in the parking lots, one involving a
faculty mernber who was injured.

e I S N

We also receive inspection
report summaries of iterns not
temedied, When a report is sent to
a manager, he or she has 21 days in
which to addtess the item and see
that the problem is fixed. Unfortu-
nately, many problems remain on
the books, not having been rem-
edied for months which is simply
not acceptable.

Defibrillatots

On.a positive note, more
defibrillators have been purchased
by the college and are now installed
in the following buildings: .

A: Carpeniry Shop (A158)

A: Fitness Zone (A125)

B: Gymnasium front desk

C: Health Services (C141).

C: Security Office (C128)

D: Staff Dining Rooin

H: First Aid Room (H117)
J: Dental Lab (J113)

. P: Ottawa Police (P111)
10 P: P112

- 11.8: $103

12, Residence: front desk

Bullying continues
In the last edition of Loaz/ Lines, 1
wrote an atticle on bullying in the
workplace. It has come to out
attention that there are situations
whete bullying is still happening,
Fortunately, people have come
forward with the issues, and we
are hopeful that these sitnations will
be resolved. We need to work
together to ensure bullying and
harassment are eliminated from
our wotkplace.
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ODLC works‘for all Uni,én members in Ottawa

As the elected
tepresentative of
OPSEU Local
415 to the Ottawa
- and District
Labour Council
(ODLC), itis my
pleasure o to
explain what the ODLC is, who it
represents, and some of the Iabous
and political action that takes place
in our community as a result of
the ODLCs efforts.
The ODLC currently tepresents 90
union locals comprising -approxi-
mately 50,000 union membets. As
the central municipal labour body,
the ODLC provides 2 valuable
opportunity for delegates from
affiliated locals to gather and
exchange information and extend
mutual support. It is the role of
the council to represent the
interests of wotking men and
women in the community. _
Founded in 1872, the ODLC is
chartered by the Canadian Labou
Congress (CLC) and is affliated to
the Ontatio Federation of Labout
(OFL). The ODLC has the re-

Chris Wojcik

Ottawa ehlld worker circa 1900
{courtesy of the ODLC)

sponsibility of cafrying out the
policies of both the CLC and the
OFL int Ottawa, One of its cutrent
campaigns includes Reirenens
Security for Everyone. This igin
support of the CLC’ plin to
Canada Pension Plan for workers,
The plan is available at htip://

Wwvxcanadiaglabour.ca(hgmg

Municipal elections

The ODLC also endorsed candi-

dates for the 2010 municipal

“elections, based on their views and

support of labour in the QOttawa
area. It actively solicited volunteers
to assist in the election of labour
friendly candidates. Among the
successful candidates were Diane
Deans for city council and Donna
Blackburn, Theresa Kavanagh,
Pam Fitzgerald, Bronwyn
Funiciello, Mark Fisher, and
Jennifer McKenzie for the Ottawa
and District School Board.

The ODLC also provides moral
and logistical support for locals on
strike. When OPSEU 415 was on
strike in 2006, the ODLC provided
physical support on the picket line
and organized an evening rally
attended by other union locals.
And this past winter when the
possibility of another strike
loomed, the ODLC was willing to
support our cause and asked for
updates on our bargaining at each
of the monthly meetings.

The ODLC is an important
component of labour in the
Ottawa, and I am proud to be the
tepresentative from OPSEU Local
415. T will continue to provide
updates.

Local 415 Calendar

Long Term Care Presentation
4:00 in P201 -

/
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One year later

“hata
difference 3
year makes!
Unfortunately,
) when
referencing labour relations at
Algonquin College, this statement
takes on a whole new meaniog;

. When I left the college in June .

of 2009 on a year’s leave of

. absence, labout relations wete at

what I would consider to be an all-
time low Now I'need to redefine
this degree of lowness. I suppose
the best way to describe it would
be the mud caked onto the
“bottom of the barrel.”
 Since my return to the college, I
have been witniess to a whole new
level of what I can only classify as
mean-spiritedness on behalf of
the college towards faculty. T was -
not expecting to see so many
people theough the doors of
C215b so quickly. Members have
been through with complaints
about workload, technology,
benefits, managers, human
tesources, and perhaps most
distutbingly hatassment and
bullying, )
In the past, the college seemed
to take setiously the issues that we

~ put forth on behalf of members.

This has, in my view, deteriorated
over the past two years and more
50 sifice my retuen to the college in
August. Grievances seem to be
more of an annoyance to the
college than anything else. Nothing
is settled duting the grievance
process, and 99% of all grievances
end up-at very costly and time-
consuming arbittations. The
college seems intent on

)P Lamarche, Chief Steward

circumnventing the Collective
Agreement (CA) when it can.
Moteover, when it comes to the
staffing of full-time positions, it is
the Local’srconten‘tion that the
college is in deliberate
contravention of its obligations
under Article 2 of the CA. Tt
intentionally delays replacing full-
time faculty who leave and
discourages the hiring of new
faculty. Bottom line on full-time
positions: if the Local doesn’t
grieve, the positions vanish.

Union reps removed from

‘selection committees

The latest move by the college to

show its outright contempt for the -
_ Local and facuity is the revised

selection -
committess

version of Directive E7. The
previous vetsion [acluded language
that required hiring committees to
havea representative of the faculty
local sit on selection committees.
This has been done away with
unilaterally by the President’s:
Exzecutive Committee,

1 inquired as to the college’s.

rationale for this move, butall T
could get out of the Vice-
President Academic and the Vice-
President of Human Resources
was that the college wanted to
ensute that the committees were
comptised of people who had the
requisife “expertise and
background” for the advettised
position{s). This was a strange
response, given that the main
function of the union rep is to
ensure equitable treatment of all
applicants and that the CA is being
followed. I guess the college isn’t
interested in these things.

Restricting the composition of
the CESC

The newest development is the
college’s (or perhaps it’s just the
Director of Staff Relations’)

~ recent epiphany to limit the

number of participants currently

" sitting on the College Employment

Stability Committee. This
comtnittee is the sole joint union-
college committee that seems to be
functional at Algonquin.
Thetefore, it is baffling that the
college would want to place
hindrances on a committee that
benefits both the union and the
college. Then again, I stopped
trying to make sense of things
shottly after my first trip to the 4™
floor of. C building in late August.

All that said, we will continue
to represent. our members with the
vigor and commitment that we
have always had. If you ate having
any difficulties, please stop by the
office to let us know:
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‘Retirement notes

Doug Brandy @ dbrandy0882@rogers.com

~ CRA asks for them later, P’ll

Income tax -

Tuse Net filing software for my
wife’s and my income tax retuzns. 1
find it makes the task nuch easier.
Also, you don’t have to send any
papet; just keep teceipts in case

outline the most significant
features for retirees,

Pension income sharing

I split my CAAT pension income
50-50 between the two of us. This
not only generated a good tax

refund, but it has also had an effect

on my monthly OAS ~ not nearly
so much clawed back.

CPP income sharing

You may share CAAT pension
income by simply directing half
yout income to your spouse, but
sharing CPP income requires an
application. If you’re concerned
about your privacy, you might
think twice since you must prove
you're married. If you lived
together before marrying, you
must assemble original documents
such as mortgages or insurance
policies to establish you were a
couple. If you go ahead, you
should expect several months delay
before the sharing is approved.

Medical and dental expenses
You ot your spouse may claim net
costs after you deduct anything
Sun Life ot othet insurers covered.
The income tax guide suggests the
spouse with the lower income may
make the claim irrespective of who
actually incurred the expenses. The
claimant may also include
insurance premiums, a significant
amount for a retiree. The College

sent me 2 letter in Febtuary
showing the total premiums I paid
in 2009,

Sick leave gratuity

My length of service at Alfonquin
and years I accumulated sick leave
allowed me to shelter all of my
gratuity payment in an RRSE. If
you were hired before April 1,
1991 and have not cashed in your

- sick leave credits, Algonguin’s HR

department should be zble to
advise you regarding the gratuity.

\My retitement

When I was considering
retirement, I was quite concerned
'd have difficulty filling the days
with useful and enjoyable activities,
but after more than twenty months
as a refiree I'm having no trouble. .
From May to September, I worked
near our cottage on activities such
as vegetable gardening, cutting and

bringing in firewocod and brushing -

ski trails. I'm now getting our solat
powet system upgraded. In fact, T
have a “to do” list that seems to
keep getting longer.

N . l 7

A digital will?

Tim Kingfin Solidarity/ OPSEU

One of the scariest things to plan
for is your own death.

When prepating fot the
inevitable, there’s 2 lot to think
about. Once written, wills dealing
with out business in the real world
ate left with the lawyet, putin
safety deposit boxes, or placed in -
safe cabinets in our homes.
However, where is your digital will>

With more and mote people
connecting to the Intetnet - using
e-roail, joining social networks,
banking, and shopping on-line —
the need for electronic privacy and
security has grown.

We want cut affairs in order
when we pass away — our assets
protected and finances resolved.
Without 2 digital will, our on-line
identity including personal details
and financial records continues.

Posted photos can stay online
forever. Blogs, personal web pages,
and game accounts are never
closed. What happens to
Facebook, Twitter, and Paypal
accounts? Web companies are not
responsible for tracking down and
retiring active on-line identities of
dead usets. -

Your digital cyber will should
list all your on-line accounts, not
just social networking sites. If you
have an existing will, you can check
with your lawyer about adding a
clause authorizing the person you

_ want to catry out the digital

account closing process and listing
all the pertinent information — like
security codes, passwotds, logins,
and account information,

For peace of mind, it’s best to
leave both the earthly and cyber
wortlds with your affaits in order.
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Sabbaticals

Q. If T have already taken a sab-
bhatical, how does the new contract
language on sabbaticals work? 1
have over fifteen yeats of service,
so would I be entitled to 2 second
sabbatical at 80 pet cent of my pay
ot is it less because my last sabbati-
cal was seven yeats agor

A. Yes, in your case you would
receive 80 per cent. The petcentage
of payment is based on your yeats
of employment with the college. It
is not based on your yeats of
employment since the last sabbati-
cal.

Employment files

Q. I was told by my managet that
she had placed a document on my
petformance in-my employment
file. Am T permitted to see my file?

- And what should I do if the

document is not there?

A. Yes. You can go the to Human
Resoutces (HR) office on the
fourth floor andask the reception-
ist for your file. In some cases, they
can make it available immediately,
but in othet instances they may
request 24 houts to retrieve it.
While you cannot take the file
away, you may review the file in
privacy in a room provided by HR.

If the document in question is
missing, make 2 note of it, and
later ask the manager where the
document is. Unfortunately, in a
few instances that we are aware of,
managers either by intert ot ‘out of
ignotance have maintained a -
sepatate file on their staff. As far

as the union is concerned, the only
file that counts is the one main-
tained in HR, and managets should
not be keeping 2 separate fle
system on their staff.  *

Work for the college outside the
collective agreement

Q. My manager knows L will be
going on maternity leave, and she
has asked me if T would like to do
some work for the college while on
leave. Is that OK? And what If 1
weten’t on leave? Could I still take
on additional work? . '

Q. The short answer is no. Cur
employment telationship with the
college is governed by the collec-
tive agteement, and while there are
provisions fot extra payments due
10 legititnate ovettiroe, thete ate no
ptovisions for doing “other” work
for the college.

In the case of faculty on
parental leave, HR has made it
clear, “faculty... should not be
assigned work for the college
during their petiod of parental

" Can I review my

employment file?

leave. This period is a leave of
absence from wotlk. In addition,
there is no provision in the Collec-
tive Agreement that would provide
for payment of this work. Pay-
ments by the college to a faculty
member on parental leave ate
governed by a supplementary
unemployment benefits plan SUB

 Plan). This plan allows the em-

ployee on patental leave to reccive
both EI benefits and “top up” pay
from the college. This plan is
apptoved by Revenue Canada and
must be strictly adhered to. Any
additional payments would exceed
the pertitted payments under the
SUB plan and would resultin a
reduction in BI benefits which the
employee would have to pay back.”
As for doing additional work at
any other time, this too is ver-
boten. In the past, managers have
atternpted to have faculty bill for
wotk done. However, again citing
the CA, HR has made it clear,
“(faculty) should never be invoiced

~_for work they do fot the college.”
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Double digit increases for some admin in ‘09

Jack Wilson
(Taken from htep:/fwww.fin.gov.on.cafenglish/publicationsfsalarydisclosure/20 | 0fcolteg1 0.html}

Remember in November 2009 when management told faculty the best they could offer by way of a salary

November 2010

increase was |.25%? Meanwhile...

Incumbent

Bob Gillett

Kent MacDonzld
Robert Letournean
Gerry Barker

[Deborah Rowan- Legg

Joy McKinnon
Claude Brule
Doug Cuderkirk
Kim Tysick
Russelk Mills
Marguetite Donohue
Dave Donakdson
Mike Rushton
Wayne Mclntyre .
Glenn Macdougall
Karen Davics
Mike Dash
Stephen Abraham
Linda Cooke .
Linda Rees
Rarb Foulds
- Mark Hoddenbagh
© Jennifer Daly-Cyr
Brian Bums
Duane MeNaic
Brenda Rothwedl
Marlene Tosh
Rod Martin
Joatn Aubut
Decbra Balasevicius
Murcay Kyte
Peter Fortura
Norm Bruce
Peter McKeracher
Altaf Sovani
Joe Raneiri
Peter Larock
Gordon Hsnard
Michet Savard
Phillip Rouble
Jawie Bramburger
Catherme Sidorenka
Norma Haddad
Karen Foster
Flugh Wright
Doug Wotherspoon
~ Udo Friesen.
Rebecea Volk
Lynn Younghusband
Wayne Lewrcy
Roger Nelson

Project Coordinator

Position Total Compensaticn
President 346,359
VP, Academic 227,511
VP, Administration 227,112
VP, Hutran Resources 199,220
VP, Studient Services 194,396
VB, Business Development 191,708
Ezxecutive Dean, Technology and Trades 156,804
Executive Director, Acad, Ops. & Planning 155,409
Executive Dean, Health & Comm, Studies 150,065
Executive Dean, Mediaand Design 149,659
Executive Dean, Academic Development 149,016
Exccutive Dean, Business and Hospitality 1 47,341
Dircctot; Physical Resources 145,659
Acting Director, Student Services 143,11
Director, LTS - 142,000
"Dean, ACOV 139,381
General Manager, Food Services 139,509
" Director, Info. Tech, Services 137,416
Dean, Heritage Institute 137,127
Dean, School of Part-time Studics 136,731
Associate Dean, Health Sciences 134,714,
Director, Research and Development 132,832
Director, Matketing and College Enrollment 132,831
Director, Institutional Research 132,693
Director, Finance ' 128,698
Director, College Foundation 126,935
Chair, Spec. & Re-entry Health 125,986
Manager, Network Infrastructure 125,774
Chair, Allied Health Services . 123,841
Chatr, Health and Community (Pembroke) 123574
Chair, Business Lech. & Outdoor Studics 123,574
Chair, Buz. Admin. Core and Service 123,202
Chair, Police 2nd Public Safety Institute 117,718
Director, Staff Relations 117,601
Chair, Mospitality- 116,653
Director, Corporate and Business Develop. 116,563
Chair, Mcdia Studies 114,931
Assistant General Manager, Food Services 114,501
Cheair, Culinary Programs 114,070
Facility Planning Specialist 113,496
Manager, Community and Student Affairs 112,652
Chair, Community Studics 108,873
Associate Registrar 108,422
Director, Ancillary Services 106,214
Proj. Mgr., College Corp. Learning Services 105,901
Exec. Director, Advancement 105,408
Manager, Facilities Openations 104,721
Manages, Centre for Orgztl Learning 104,721
Manager, Acad. Services/Yech. Projs 104,721
Manager, Strategic Planning 104,679

104,581

Percentage increase from 2008
10.7
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5
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201
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Sewer WérkS- ~

Dawn Steiner -

there’s something solid

about the city crew outside my
living room window

steel-toed men in hard hats
voter’s X on their florescent vests

the colour of doorstep pumpkins

they stomp

crunch gold and red leaves with
heavy boots

set out orange cones in a perfect
curve

outlining the job -

it is October again

this month unusually cold
the ground already winter
prepared '

there’s something reassuring
about the strong strides

salid shouts

of these men teaming together
gloved and prepared

to get the job done

something even soothing

about the generator’s hum
the clang of cast,iron sewer lids
the measured beep... beep... beep...

‘which signals each backup

there is a sense of control
a work order being carried out
according to plan

there’s something almost cheerful
about the eight-wheeled
caterpillar

stretched out along the street
like a yellow toy tonka
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