
400 MISSED OPPORTUNITIES… AND COUNTING 
OPSEU LOCAL 415 – FEBRUARY 10, 2012 - OTTAWA 

It is regrettable that the College has chosen to issue memos and communicate 

through newspapers rather than attend face-to-face meetings with the Union to 
resolve potential issues before they proceed to arbitration.  

The Collective Agreement lays out a very simple framework to ensure that the 

parties have an opportunity to resolve disagreements before grievances are 
referred to arbitration: two face-to-face step meetings inviting the parties to 

discuss an issue directly and attempt to resolve matters without lawyers and 
arbitrators.  

Since 2008, the College has chosen to send an empty chair to over 400 of these 
meetings rather than engage in meaningful discussions with the Union. In acting in 

this manner, the College has decided that these expeditious and direct face-to-face 
step meetings, pertaining to issues such as harassment and staffing, are not worth 

its time.  

The Union is faced with the choice to abandon a grievance and the membership or 
refer the matter to arbitration. Just last year, more than a third of the grievances 

referred to arbitration were settled at the hearing, confirming that many of these 
issues can and should be resolved through discussions.   

Real Issues 

A large number of the union grievances pertain to staffing. Since 1996, the student 

population at the College has doubled yet during the same period the number of 
full-time faculty has decreased from 557 to 539. To remedy this gap, the College 
has disproportionately relied on overworked and undercompensated part-time, 

partial-load and sessional employees, at the detriment of the students’ learning 
experience. We can only surmise that the savings realized by not creating the 

positions is easily offset by legal expenses of the arbitrations. 

These are not issues that should have to be referred to arbitration. The Collective 
Agreement is clear that the College has an obligation to give preference to full-time 
professors yet the Union is forced to go to arbitration to have this basic right 

enforced.  

Every grievance is reported through the faculty newsletter which is sent to the 
college president, the vice-president of human resources and every member of the 

Board of Governors.  

Despite having received every newsletter since 1996, it was only after the Ottawa 
Citizen reported this information that the college president felt it was necessary to 

issue a memo addressing these issues. What is newsworthy about the Ottawa 
Citizen article is not the existence of these grievances; rather, it is the fact that 
these grievances have become public.  



 

Real Costs 

The college president released the financial cost of the arbitration process but these 

account for only one part of the story.  

The emotional burden placed on individuals who face the prospects of being cross-
examined by hostile lawyers, simply to have basic rights enforced such as the 
ability to work in a harassment-free environment, cannot be underestimated.  

Likewise, countless individuals continue to be underpaid and overworked with little 
job security or long-term prospects of employment. As a consequence of the 
sluggish and delay-wrought nature of the arbitration process, these individuals are 

forced to wait years before finally having an opportunity to apply for a full-time 
position.  

We full-heartedly agree with the college president that these resources (financial 

and human) could and should be better spent improving the experience in the 
classroom.  

Real Solutions 

The Union will continue to attend each step meeting with a commitment to engage 

the College in a professional, cooperative and collaborative manner and we invite 
the College to do the same.  

Our next step meeting is scheduled for February 14 and will be located just a few 
metres from the college president’s office. We hope the college president will 

follow-through on his commitment and use this opportunity to engage the union 
face-to-face to finally usher in a new era of labour relations. We promise he will 

have a committed partner in the Union.  

We will bring the coffee.  

 

 


