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Coordinators’ Roles

Our current collective agreement uses approximately 50 words to 
describe the role, responsibilities, and limitations of coordinators 
(Article 14.03 A 3).  Beyond teaching, coordinators “... are required 
to provide academic leadership in the coordination of courses and/
or programs.  Coordinators report to the academic manager who 
assigns their specific duties.  It is understood that coordinators do have 
responsibility for the disciplining of teachers in the bargaining unit.  It 
is not the intention of the Colleges to require employees to accept the 
designation of coordinator against their wishes.”

However, we are becoming increasingly aware of coordinators being asked to or 
asking to take on responsibilities that might well be considered beyond the scope of 
the collective agreement’s definition.  For example, at one college, some coordinators 
are requesting access to their program teachers’ Blackboard/ WebCT platform.  
This access could potentially provide these coordinators entry into the faculties’ 
gradebooks, student assignments with faculty comments and feedback, as well as all 
other course material.  

Providing coordinators ongoing and unlimited access to information between a 
faculty and his or her students could very well violate privacy laws.  Presumably, 
coordinators managed to do their jobs effectively for some 40 years, without having 
access to faculties offices, day books, grading sheets and stacks of marking.  Why 
is it then, that simply because this information is now available virtually, some claim 
they can’t do their jobs effectively without it?
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Grievance and Arbitration Awards

Over the 40 year history of the colleges system, individual college unions have had 
some tremendous successes in grievance and arbitration awards.  Unfortunately, 
many of the details of these awards, including their background, the arguments, and 
the outcome are housed in the memories of union stewards and faculty members 
who fought them.  When these members retire, much of that collective memory will 
be lost. We’d like your ideas on how we can capture the history and the details of 
these settlement awards.  They are invaluable to new stewards and faculty, and their 
loss would be immense.  Can you help us?  Has your local designed an efficient way 
to capture this information for the next generation? Could you share your ideas with 
the rest of CAAT-A? Your DIVEX would more than willingly be the repository of this 
information.  
 

Online learning

Like so many new ideas, online learning was seen as the shiny toy that was 
going to revolutionize student learning.  However, after a decade since its early 
beginnings, we’re hearing very different stories from our students.  Prior to 
taking an online course, students will often express their delight at the prospect:  
no set scheduled classes; being able to work at the material when one feels like 
it; studying in the comfort of one’s pajamas, etc.  

However, a majority of these same students tell a very different story after 
completing an online course.  At one college, three studies taken over five years 
and involving over 1000 students who had completed at least one online course 
returned the same results:  given the choice, 75% of these students would prefer 
to take their courses face-to-face. TELUQ a branch of L ‘Université du Québec 
à Montréal, a forerunner in the delivery of online courses, with over 25 years of 
experience, has a  graduation rate of less than 10% from its online programs.  A 
recent report states that about half of the students who sign up for a course do 
not complete it.

Perhaps the shiny new toy has begun to tarnish.
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Bargaining

As you’ve likely been reading, our new bargaining team has been active in keeping 
the members up to date on their activities.  The negotiating team and the DivEx are 
working closely, to ensure consistency, continuity and understanding of the issues.  
The next step is the provincial demand setting meeting in Toronto, March 31 - April 1.

We are working to make this round of bargaining a success.

Change on the DIVEX

Benoit, Jacques, Rod, and Leslie express their appreciation for the many 
contributions of Suzanne Hooke, Fleming College, whose team development and 
newsletter leadership were great assets to our CAAT-A DIVEX. We bid Suzanne au 
revoir but not goodbye. Fleming is lucky to have Suzanne’s questioning activism, and 
we know she’ll be a positive force for CAAT-A in the busy months and years ahead. 

Stepping up from first alternate is brother Jack Wilson, Algonquin College. He is 
First V.P. at Local 415 after serving many years as secretary and editor of the local 
newsletter. Jack twigged to the need for union activism when he was laid off six 
months into his probation in 1983; he became a steward after he finished probation. 
He teaches Communications in the Police and Public Safety Institute. A hearty 
welcome, Jack.

Contact Information for DivEx
Rod Bain @ rodbainlocal415@gmail.com Jacques O’Sullivan @ jacquesosullivan@gmail.com 

Benoit Dupuis, Chair @ bdupuic620@rogers.com Jack Wilson @ wilsonjohns@rogers.com 

Leslie Millson-Taylor @ millson-taylor@bell.net 
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