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College employees have a very
important choice to make on June
12, both as citizens of Ontario as
well as members of  the public
service.

The agenda being put forward
by PC Leader Tim Hudak – cutting
100,000 public service positions —
is reminiscent of the Common
Sense Revolution led by his mentor
and former leader, Mike Harris.
For those of  us who remember the
Harris years, they were very
tumultuous, and it has taken us
years to recover from the damage
inflicted upon the post-secondary
system.

In 1996 after Harris was first
elected, all public services were
slashed. At Algonquin, 105 full-
time positions were cut: 20% of
the full-time faculty. Not only were
the most junior employees af-
fected, but also some of the more
senior faculty whose programs
were eliminated. It may seem hard
to imagine, but in 1996 both
nursing and the trades were
targeted for wholesale closure.
According to reliable sources,
Hudak has already told college
presidents to expect a cut – not a
freeze – but a cut to their budgets.
That can only translate into job
and program losses.

It should be remembered that
the Harris government of  which
Hudak was a part not only fired
nurses and teachers, which created

chaos in our health
and education sys-
tems, but they also
slashed welfare rates
while giving massive
tax giveaways to the
wealthiest individuals
and corporations,
increasing poverty and
growing income
inequality. As well,
they cut funding to
cities and towns, making
services that Ontarians rely on
more costly and difficult to receive.

A Tim Hudak government will
repeat these failed policies and
create more harm and suffering.
Consider that, in his party’s plat-
form released in the first week of
the campaign, Tim Hudak prom-
ises to

· fire 100,000 Ontario public
servants. This includes college
staff, teachers, crown attorneys,
health inspectors, and parks staff,

· increase post-secondary educa-
tion tuition by 30%, and

· give the private sector a greater
role in health care

He also has made it clear he wants
to put an end to our defined
benefit pension plan notwithstand-
ing the fact it is well run and more
than solvent. He would replace it
with a defined contribution plan

which would place more of  the
cost and the risk on the employee.

Although polls are indicating a
very competitive campaign, the
threat of  a Hudak government
remains very real; everyone needs
to consider his or her vote carefully
on June 12 to make Ontario a fair
province for all.
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Unfinished business
After less than two years in the
president’s position, the incum-
bent announced he is leaving
for another presidency at St.
Francis Xavier. There is genu-
ine affection by many for the
man who is without question
charming and engaging. How-
ever, when his success in the
arena of labour relations is
measured, his tenure has been
less than a qualified success.

In the fall of 2012 not long
after he had started in the position
and was seeking an opportunity to
“clear away the accumulated
debris,” we suggested three areas
where improvements were direly
needed: management training on
the collective agreement (CA),
employment feedback, and hiring
of  full-time staff  to replace those
who have left the college.

On the first point, the local
wanted managers to take the CA
seriously. If  managers do not have
the requisite familiarity, we argued
the college must train them.
Judging by the continued violations
and the number of  faculty who
continue to pass through the union
office, this remains an endemic
problem. Either the training is not
occurring or, if  it is, it is ineffec-
tual. With the high turnover of
academic managers, the problem
has become particularly acute.

Secondly, we recommended the
college resurrect instruments that
allow staff  to provide feedback on
management. We argued the
college needs to be proactive in
detecting areas of dissatisfaction if

only to save themselves from the
financial cost of  lost productivity
and lengthy arbitrations. What the
college did instead was to come up
with a more cumbersome and
time-consuming process for
evaluating faculty (see page 6). As
a side note, the college did initiate
an employment engagement
survey. However, while the survey
identified major areas of dissatis-
faction (low wages for part-time
workers, a less than full engaged
senior management, etc.), the
identified solutions failed to
address any of the major areas and
instead offered up low-cost window
dressing for tangential issues.

Finally to save the college and
the local much time and money
spent on arbitrations, the local
wanted the college to fill existing
full-time positions without ques-
tion or delay once they become
vacant. We noted that automatic
replacements can be done for
managers, so we ought to be able
to do it for faculty. Again, we find
that we are still fighting this
staffing battle. While there has
been a slight improvement in the

“Think of the collective agreement as
more of a guideline...”
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Editorial
number of  vacated positions being
filled upon retirement, we still have
delays in many areas. Worse, we
now find in some instances work
that was previously done by a
professor has either been reclassi-
fied and posted as an instructor’s
position, or the new posting
requires such excessive academic
qualifications that it rules out many
of our non-full-time colleagues
notwithstanding the fact they may
have taught the very same courses
for the position for which the
college is hiring.

So, the debris remains, and we
will have to await the outcome of
the president search committee
before we can anticipate a mean-
ingful improvement in how labour
relations are done at the college.

Letter to the editor

I see from the March Local Lines
that Algonquin College lists core
values of  “caring, learning,
integrity and respect.”.That brings
to mind various “mission
statements” that flowed through
the institution at various times.
Staff  would spend valuable time
over several months developing
those documents. They would be
subsequently released with
considerable fanfare, only to be
ignored with the passage of  time.

If  Algonquin really believed in

“caring, integrity and respect,” it
would not tolerate the continuing
abuse of  part-time faculty. The
only reason there are so many
part-timers is that they cost less.

The college has sometimes
argued that it needs to hire part-
timers for their specialized skills.
Don’t believe it. When full-time
hiring does occur, the college often
overlooks the very part-timers who
have been teaching the courses.

Doug Brandy, Retired

Congratulations go out two
members who were recognized for
their efforts on behalf  of  the local:
Rod Bain, a full-time faculty
member at Perth and local steward;
and David Grigg, a partial-load
member in the School of  Media
and Design.

At the annual Canadian Asso-
ciation of  Labour Media Confer-
ence in Montreal, Rod won for
best photograph.  The winning
photograph which appeared in the
October 2013 edition of Local
Lines depicted part of  the Perth
campus parking lot as a “class-
room” for the carpentry students
after the teaching classroom was
condemned for reasons of health
and safety. The award judge stated
the photo was “well-angled and a
good use of  space. This image
captures the realities and measures
students and staff must take within
our education systems.”

At the
annual
OPSEU
Conven-
tion in
Toronto,
David won
for best
video
submission
from
Region 4.
The theme
this year was
“Union
members
vote!” and OPSEU members from
different sectors and locals created
videos that tell important stories
about why it is crucial to be
politically active. This is the second
consecutive year that an OPSEU
415 member has won for Region 4.

To see David’s video which
features a number of  Algonquin

Two awards for Local 415 members
Jack  Wilson

Mission statement does not apply to
part-timers

Rod’s award winning photo of the Perth carpentry classroom

faculty, please go to
http://youtu.be/
0vi_07Lpv84#sthash.gjRlEcxb.dpuf
or click on the local web site at
www.locallines.org

To see the overall winning
video for OPSEU, please go to
http://youtu.be/
ipMJbYhLuVO#sthash.gjRlEcxb.dpuf
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A word from Pat President, Local 415

Two major wins; the Ontario election

Big wins
The local continues to increase the
number of  full-time positions
through arbitrations. Two recent
decisions, one from Algonquin
which now gives us access to all
C.E. and on-line credits courses
and another from Cambrian which
deals with outsourcing of
programs to private colleges, will
assist us even further. These were
two huge wins for the Union
system-wide and will be helpful to
the bargaining team.

Local 404 strike
Congratulations to the members
of  the newest OPSEU local in our
region who conducted their first
strike in an effort to secure their
first collective agreement. The
Carleton University Safety
Workers, made up of  special
constables, dispatchers, campus
safety officers and student safety
patrollers went on strike in March
for three weeks during one of  the
coldest winters in memory. It is a
relatively small local with just over
50 members, but it is a local with
heart. I admired their grit and
determination for a group of  new
unionists consisting largely of
under 30-year-olds. These young
people are the future of the labour
movement.

My thanks to the members of
our local who joined them on the
line and offered words of
encouragment. Our local also
provided them with a modest
financial donation for their strike
fund.

Ontario election
This round of  bargaining has the
added interference of  a provincial
elections. It is clear that Hudak has
an agenda which may prove to be
more detrimental to many people
in Ontario looking for services to
be provided. I would ask that you
keep this in mind when you
exercise your right to vote. A vote
for Hudak is a vote for years of
unsettled labour conditions in
many public service sectors,
including post-secondary.

Supplemental pensions for
senior management
A few years ago we uncovered that
the former college president would
receive two pensions, the second
of  which was referred to as a
supplemental pension. This second
pension is funded at 75% by the

college. The other 25% is
contributed by the individual.
Although the opportunity for the
second pension exists as a result
of  Canada Revenue Agency
providing for individuals earning
over $150,000.00. There is no
requirement for an employer to
provide this perk. To-date we have
not found in any minutes of  the
Board of  Governors of  Algonquin
where this was voted on and
approved.

The significance for our college
should not be minimized as we
have no idea how many are already
collecting although we do know
from the current salary sunshine
list for 2013 we are on the hook
for at least ten individuals, and that
number will only rise.

Nelson Ross Laguna, OPSEU Staff Rep and Negotiator; Devon Reeves, Local 404
President; Pat Kennedy, Local 415 President; Chrisy Tremblay, OPSEU Ottawa Area

Council Chairperson
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If  you’ve
been
keeping an
eye on
recent job
postings at
the
college,
you have
no doubt
noticed
that the

minimum educational requirements
for both full-time and part-time
positions have been on the rise. In
fact, most positions now require a
minimum of  a master’s degree and
many are PhD preferred. Seem odd
to you? Seems very odd to me.
Given the fact that we have a
minuscule number of  degree
programs that require such
credentials, why would the college
move in this direction and slam the
proverbial door in the face of  so
many dedicated and competent
teachers? The sad reality, in my
view, is the old “appearance versus
reality” situation.

The college has fallen victim to
keeping up with the Joneses. So
what if  other colleges are focusing
on degree programs and hiring
faculty with doctoral degrees?
These colleges offer over a dozen
degree programs and are trying to
compete with GTA universities.
Are we trying to compete with
Carleton University and the
University of  Ottawa? What about
the intent behind the creation of
the college system in Ontario in the
first place?

Let’s have a look at what Bill
153 says about the rationale for
creating the college system. “In

general, however, one may
recognize three major
responsibilities of  every
such college:

(1) to provide courses of
types and levels beyond, or
not suited to, the secondary
school setting;

(2) to meet the needs of
graduates from any
secondary school program,
apart from those wishing to
attend university; and

(3) to meet the educational needs
of  adults and out-of-school youth,
whether or not they are secondary
school graduates.”

Point number two (2) speaks
directly to defining colleges as
something other than universities.
Sure, I get that the world is not a
static place. I get that things do
change over time. I get that our
students are no longer the same
students that we had 10 years ago,
20 years ago, 30 years ago. But the
reality is that Algonquin College is
a community college. Its purpose is
to serve the needs of  the
immediate community.

Carleton and Ottawa U serve
the needs of  the community by
offering their own types of  post-
secondary education (PSE).
Algonquin serves, and has served
very well, the community by
offering our own unique programs
of  study. It makes sense that
different levels of  PSE require
different levels of  education. You
do not need a master’s degree to
teach the content offered in our

non-degree programs. In fact, I
would suggest that most faculty
rarely use the content they
acquired at the bachelor’s level in
the courses they teach. The
exception would be our faculty
who actually have diplomas and
certificates from the CAAT
system. They certainly use the
education they received in their
classrooms.

So why the obsession with
credentials and why now? Well,
some might look to our current
(but soon-to-be-departing)
president as the driver behind this
endeavour. Others might suggest
that with such an educated
workforce today, graduate level
degrees are the “new”
undergraduate degrees. Does that
mean that colleges are now the
“new” universities? I sure hope
not. This seems like another
unilateral decision made by college
management without any real
thought. Want an example? How
about asking for a bachelor’s
degree that doesn’t exist? Only at
Algonquin.

Creeping credentialism
J. P. Lamarche
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New Faculty Performance Development
Program Pilot

Judy Puritt

The Winter 2014 semester saw a
few new initiatives across the
Ottawa Valley campuses, one of
which was the roll out of  the pilot
Faculty Performance Development
Program. In principle, five faculty
members per manager were
selected to participate in this
pilot, which is set to roll out in
Fall 2014. The process of
choosing participants was
random, although in some cases
due to leaves, substitutions were
necessary. The process will unfold
over three years, with four manda-
tory plus two optional compo-
nents.

The design of  this new initia-
tive is the result of  an extended
series of  conversations the college
arranged to try to elicit faculty
input on how performance evalua-
tion could be more meaningful and
could more closely mirror develop-
ments in the world of  business,
possibly introducing concepts such
as 360 or performance-based
evaluations. In the design process,
time was allotted to ensure
the Collective Agreement
was honoured, while
simultaneously expanding
the data collection points to
ensure a broader evaluation.

Curiously, the program
description, general infor-
mation, and manual for this
new performance program
are not readily visible under
the faculty-focused ‘career
development’ tab, but rather
they appear under the
‘manager’s toolkit’ tab on
the HR site. Faculty will be
evaluated over a three-year

process, with the entire program
founded on the Academic Bargain-
ing Unit Job Classification and the
Professor of  the 21st Century
Framework.

According to Shawn Pentecost,
a faculty member at the Pembroke
Campus, the process is “arduous.”
He explained further: “It’s a very
valid process and a lot of  work”
noting that he’s still going through
the process. So far he’s just done
Phase 1 of  the evaluation, and

there have been three meetings:
one before Reading Week, one
after a classroom visit, and then
one in April to further discuss his
personal PD objectives. Shawn
noted the mandatory report
examining seven areas of  teaching
competency, although self-reflec-
tive, consumed much time and
effort. In Shawn’s case, the man-
ager was not satisfied with the
‘obvious’ nature of  completing his
Master’s in Education, and he was
asked to submit an appendix
outlining his ‘dreams.’

As with many in the college,
Shawn loves teaching and fully
expects to see himself at the
college for many more years.
Beyond the meetings (each about
half  an hour in length), Shawn
explained the actual six-page
report and following appendix
took him some two hours to
complete. “It hasn’t been a horri-
ble experience,” he observed. At a
department meeting, however,
Shawn noted that at least five other

people questioned why this
is not a SWF’d activity, as it
is clearly not only a time-
consuming activity but an
assigned activity.
Indeed, the question is
valid. If  deeper and more
extensive performance
evaluation (than what has
historically been practiced
at the college) is so valu-
able, then time must be
allocated on the SWF for
such a pursuit, and faculty
must insist on getting that
time recognized on their
SWFs.Shawn Pentecost
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BoG Report:  college looks at enrollment
management while international numbers flag

Judy Puritt

The April
Board of
Governors’
meeting
focused on
various
tools the
college is
using to
ensure the
business of
running the

college is efficient and effective.
The presentations looked at
Strategic Enrolment Management,
which aims to better understand
student numbers; an update on
building management and projects
related to infrastructure; some
education delivery expansion by
way of  approval of  two new
programs plus a program name
change; and the college’s CRM
(customer relationship manage-
ment) approach. The public
portion of  the meeting included
no new budget developments, nor
anything concerning program
closures. There were various asides
and comments throughout related
to the imminent departure of
President MacDonald, and the in-
camera session at 6:15 struck a
committee to begin the search for
a new president.

Information rich, action poor
The Strategic Enrolment Manage-
ment (SEM) effort purportedly is
looking at defining success while
hinting at differentiation. If  we go
from the starting point that large
institutions like Algonquin are
typically information rich while
action poor, the frontline challenge

is contending with a whirlwind of
activity versus overall goals.
Choosing a few limited and achiev-
able goals – to study and report on
enrolment, retention, and employer
satisfaction – the SEM public draft
report looks at language clarity and
student life cycle (via early warning
systems, such as we have on Bb.)
Focusing on business language,
such as lag and lead measures the
team is trying to determine charac-
teristics that will allow calculations
based on ‘predictive and influence-
able’ elements.

Internationl students
There were some interesting
discussion points. For starters,
Algonquin’s international student
ratio/percentage vis-à-vis Cana-
dian students is at 5.3% whereas
the system average sits at 11.3%.
As might be imagined, this trig-
gered some board questions. One
member questioned if offshore
Algonquin students were included
in this number, and pointed out
that greater success would be
possible if these students had
more studying time at home. The
board members were reminded
this is a strategic plan, and not

meant to replace, but rather to
look at possible areas of  integra-
tion to support enrolment. In the
end, no action was required, and
the group will continue to move
forward on this research.

New academic programs
Two new exciting health programs
were approved: a digital health post
grad certificate and occupational
physio-therapy assistant. Chief
information officers from the
hospitals approached the college
for help regarding needs for
clinicians which led to the develop-
ment of  the trans grad certificate
between health, business, and
advanced tech. This example of  a
great interconnectivity diploma will
also serve as the basis for another
degree in the future; the proposal
was well received and approved for
starting in Fall 2014. As for the
occupational physio-therapy
assistant program, the community
support is tremendous for both
people in homes and in institu-
tional settings, and the launch for
this should officially be in Fall
2015.

Infrastructure upgrades
John Tattersall, Director of
Physical Resources,  discussed
some specific infrastructure
upgrades plan as part of  Inte-
grated College Development
Planning (ICDP). One governor
raised the size question and was
told that in the search for the
perfect mix between face-2-face
and online teaching, the college is
also trying to plan and mitigate for
eventual funding reductions.

Algonquin’s interna-
tional student ratio/
percentage vis-à-vis
Canadian students is at
5.3% whereas the sys-
tem average sits at
11.3%.
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Grievance update
by J. P.  Lamarche and Jack Wilson

Two important awards have come
out in the system since the last
update. One from an Algonquin
grievance and the other out of
Cambrian College.

The Algonquin award was
issued by arbitrator Norm Jesin

who decided that
continuing education
courses (our CCOL) can
be used in staffing

grievances. For years, the college
took the position that credit course
activity in CE was off  limits. Our
Local was successful in arguing
that these courses should be
included in the creation of
workload for new full time faculty.
What this means, in short, is that
evening credit courses are fair
game for the establishment of  new
full time positions. It makes sense
given that most of  the credit
courses are identical to the daytime
offerings. This is one of  the most
significant wins for the union in
decades. This decision can now be
used right across the system to
help establish more full time
faculty positions.

The Cambrian award was issued
by arbitrator Louisa Davie who

dismissed the college’s
preliminary object that
the contracting out of
faculty work is not

arbitrable. The college had tried to
argue that the Article 2 grievance
could not proceed because the
“contractors” delivering satellite
campus programs are not
employees of  the college. Here at
Algonquin, a similar line was used

at a recent step meeting by a
college official regarding faculty
teaching in the CCOL.  The
arbitrator (and college and union
nominees) dismissed the argument
and the case will now proceed on
its merits. Hopefully the union will
be successful in winning the case
and shutting down what would be
an absurd argument that faculty
teaching the same courses at night
are not actual employees of  the
college.

12A14:  Bullying and harassment
– Career  and Ccademic Access
A member has grieved bullying and
harassment by the manager. A
third party mediator was engaged
by the college, but the results were

unsatisfactory to the grievor and
the grievance is still active.

12A27: Failure to replace –
Various departments

The union grieved the
failure of  the college to
replace seven faculty who
had retired or resigned

from various departments. The
matter was settled at arbitration
and positions have been posted.

12A40 & 14A12: Failure to give
preference to full-time positions
- ESL

The union has grieved
that the college has failed
to give preference to full-
time positions in the

Claire Tortolo and Jack Wilson after securing two full-time positions in ESL at a
recent arbitration
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Language Institute. At the March
arbitration, the college agreed to
post and fill two positions The
positions are being filled as we
speak.

13A02: Bullying – Business
A member has grieved bullying by
the manager. After one day of
arbitration in December, the
matter went to mediation and
mediation has since been
completed.

13A15:  Assignment of  work
outside the SWF – Media and
Design
The union grieved a chair was
attempting to bargain outside the
collective agreement by requiring
faculty to perform unSWFed work.
The matter was resolved to the
satisfaction of  both parties at
arbitration.

13A38; 37; 34;  & 33: Retirement
dates – College
Several members who wanted to
retire June 30 have grieved that
they were penalized in being
obliged to take the last two weeks
of  June as vacation. Other faculty
have been able to retire June 30
with no such penalty. The first day
of  arbitration was in March with
more dates to come.

13A44: Administration of
pension contributions – College
The union has grieved the failure
of  the college to administer its
pension contributions for faculty
members in an equitable manner.
The matter has gone to arbitration.

13A45: Failure to give
preference to full-time positions
 – Media and Design
The union has grieved that the
college has failed to give
preference to full-time positions in
the Game Developer Program.
The matter has gone to arbitration.

13A46: Interference in union
operations – College
The union has grieved the
interference of  the college in the
operations of the union in failing
to honour the purchase of  release
time  for stewards to perform their
union duties. The matter has gone
to arbitration.

13A47: Failure to replace
retirees – College
The union has grieved the failure of
the college to replace a number of
faculty who retired in June 2013.

13A48: Incorrect pay scale –
Hospitality and Tourism
A member has grieved an incorrect
placement on the salary grid.
Although the college agreed to add

some steps, the additions were still
insufficient, and the matter will be
heard at a September arbitration.

13A57: Improper classification –
Learning and Teaching Services
The union has grieved the im-
proper classification of math
“coaches” as support staff  work.
The matter has gone to arbitration.

13A60: Bullying and Harass-
ment – Perth
A member has grieved bullying and
harassment by management. The
matter has gone to arbitration.

13A66: Unjust discipline – Perth
A member has grieved unjust
discipline. The matter has gone to
arbitration.

13A70: Sick leave denial – PPSI
A member has grieved the denial

of  the use of  sick leave.
The matter was settled to
the member’s satisfaction
at arbitration.

14A01: Failure to give preference
to full-time positions – Biotech-
nology
The union has grieved that the
college has failed to give prefer-
ence to full-time positions in the
Biotechnology Program. The
matter has gone to arbitration.
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Grievances by Faculties as of June

14A14: Inequitable treatment–
Perth
A member has grieved inequitable
treatment by the manager.. The
matter has gone to arbitration.

14A15: Failure to give preference
to full-time positions– Electrical
The union has grieved that the
college has failed to give preference
to full-time positions in the Electri-
cal Program. The matter has gone
to arbitration.

14A21: Professional development
– PPSI
A member has grieved the denial
of  professional development. The
matter has gone to arbitration.

14A26: Failure to give preference
to full-time positions– Various
cost centres
The union has grieved that the

college has failed to give prefer-
ence to full-time positions in
various cost centres. The matter
has gone to arbitration.

14A27: Work and stress  – PPSI
A member has grieved the stress
the member is experiencing in the
work environment. The matter
has gone to arbitration.

14A28: AODA  – College
The union has grieved that the
memo requiring faculty to com-
plete AODA training is assigned
work and therefore should be
acknowledged on the Standard
Workload Form. The matter has
gone to arbitration.

14A29: Bargaining outside the
CA  – CCOL
The union has grieved that a
manager is bargaining outside the

collective agreement in a commu-
nication sent to some of the
faculty in CCOL. The matter has
gone to arbitration.

14A30: Harassment  – PPSI
A member has grieved harassment
in the workplace. The matter has
gone to arbitration.

14A31: Sabbatical  – College
A member has grieved denial of  a
sabbatical request.  The matter has
gone to arbitration.

14A36: Health and Safety  –
College
The union has grieved that the
March 24 memo requiring faculty
to complete health and safety
training is assigned work and
therefore should be acknowledged
on the SWF. The  matter has gone
to arbitration.

Technology & Trades

Business

Health, Public Safety, & Community Studies

Pembroke Perth

Hospitality &  Tourism

Part-time Studies

Counselling

Media & Design

Language Institute
President

HR

VP Academic
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Hector
Greene,
College
Dean

Pembroke

14A28: Termination  – PPSI
A member has grieved unfair
discipline termination by the
college. The matter has gone to
arbitration.

14A41: Failure to give preference
to full-time positions– CSD
The union has grieved that the
college has failed to give
preference to full-time positions in
the Centre for Students with
Disabilities. The matter has gone
to arbitration.

14A43-54: Failure to give
preference to full-time
positions– Various cost centres
The union has grieved that the
college has failed to give
preference to full-time positions
based on online activity in various
cost centres. The matter has gone
to arbitration.

14A55: Reclassification –
Nursing
A member has grieved improper

classification and is seeking to be
recognized as a professor. The
matter is at Step 2.

14A56: Failure to give
preference to full-time
positions– ECE
The union has grieved that the
college has failed to give
preference to full-time positions
ECE. The college maintains it will
be filling the position for a fall
2014 start date. The grievance is at
Step 1.

14A59: Bargaining outside the
CA– ACCE
The union has grieved that the
chair has bargained outside the CA
by issuing a communication to
staff  that they must make up for
classes missed due to sick leave.
The matter is at Step 1.

14A60-76: Failure to give
preference to full-time
positions– Various cost centres
The union has grieved that the

college has failed to give
preference to full-time positions in
various cost centres. The matter is
at Step 1.

Have a problem or question?
Please contact us at 7716 or drop
by the union office, C215b. You
may also email us @
dbrule@locallines.org

Our regular office hours are
Monday - Friday, 8:00 to 4:00. As
well, you may visit the local web
site: www.locallines.org

The office will be closed after
June 13 and will reopen August 18.
We wish everyone a safe and happy
summer.
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You asked us by Jack Wilson? ??

SWF review
Q. My manager asked me to
come into her office and sign
the SWF immediately. How
much time do I have before I
have to sign the SWF? And
what should I do if I think
there is an error?

A. You are entitled to have three
days from the day you receive the
SWF before you have to return it
to the manager. We strongly
encourage members to never sign a
SWF before they have had a
chance to review it on their own or
with the assistance of  a steward.
Every member needs to review it
carefully for the following at the
very least:

1. Are you getting the correct prep
factors for each course? The
Collective Agreement (CA) on
pages 14 – 16 defines what a new
course is versus an established
course and the weighting the
course should receive on the SWF.

2. Are you getting the correct
evaluation factors for each course?
The CA on pages 16-17 defines
the types of  course evaluations
and the weighting each course
should receive.

3. Are you getting recognition for
all assigned non-teaching activities
as part of  your assigned
complementary hours? While
everyone gets six hours for their
complementary hours allowance,
other activities such as meetings,
curriculum development,

coordination, orientation, etc. must
appear the SWF on an hour-for-
hour basis as part of  your assigned
complementary hours.

If  you have concerns that any of
these matters or any other aspects
of  your SWF are problematic, then
you must still sign and return the
SWF within three days, BUT you
should also check off  the box on
the back page of  the SWF that
asks for your SWF to be referred
to the Workload Monitoring
Group (WMG). Doing that
encourages your manager to fix the
SWF within seven days or have the
WMG fix it instead. Furthermore,
as a matter of  good practice, the
local advises that every member
make a copy of  every SWF after
the original is signed and before it
is returned to the manager. The
copy should be retained by the
member in his or her own files for
future reference. This applies to
both disputed and undisputed
SWFs.

Leave and a request to come
into work
Q. If  one is on PD leave, is one
obliged to attend a faculty meeting
called by the chair?

A. It is entirely possible the
manager has forgotten you are on
leave, so you may wish to  email
the manager and let the manager
know you are on leave and is it still
the manager’s expectation you
attend. That being said, if  the
manager insists you come in, then
you should always abide by the
rule: obey now, grieve later. If  the
manager insists you attend, let the
manager know you are doing so
under duress and that you will be
filing a complaint as you are being
asked to do work during a leave
period.
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June 

Monday Tuesday Wednesday Thursday 

 

2  

Understanding 

Depressive Illness & 

Developing Coping 

Strategies  

11:00-12:00 p.m. 

 

Incorporating 

Educational 

Technology into the 

Trades 

Greg Ryan 

3:00-4:30 p.m.  

 

 

3  

Delivering Curriculum in 

the Digital College 

Alana Box & Heather Farmer 

9:00-11:00 a.m. 

 

MS Word Intermediate 

AODA 

Christel Pardilla 

12:00-1:00 p.m. 

 

Introduction to 

Accessible Word 

Documents (AODA)  

Bob Hall 

12:00-1:00 p.m. 

4  

What can you do to 

ensure Algonquin 

remains one of the 

most accessible 

Colleges in Ontario? 

Karen Coffey 

1:00-2:00 p.m. 

5  

How to use Prezi for 

my Presentations 

Melissa Malloy & 

Anabella Arcaya 

9:00-10:00 a.m. 

 

9  

Showcase  

Louisa Lambregts 

1:00-3:00 p.m. 

 

 

10  

Delivering Curriculum in 

the Digital College, Part 

II 

Alana Box & Heather Farmer 

1:00-3:00 p.m. 

 

11 

Do your Facilitation 

Skills need a Polish? 

Val Sayah 

1:00-3:00 p.m.  

 

A Collaborative 

Philosophy that goes 

beyond the 

Classroom  

Patti Church 

12:00-2:00 p.m.  

12  

Motivating Students in 

the Digital College 

Heather Farmer 

1:00-3:00 p.m. 

 

16  

Decisions Team 

Members Can Live 

with  

Valerie Sayah  

9:00-11:00 a.m.  

 

Story Telling with 

your Camera 

Leo Greeley 

1:00  3:00 p.m. 

To be confirmed 

 

17  

Camtasia Relay to 

Capture your 

Presentations & Work 

Processes 

Nancy Bell 

9:00  11:00 a.m. 

 

Working on my 

Professional Learning 

Plan: Getting the Most 

out of Lynda.com 

Melissa Malloy & 

Anabella Arcaya 

1:00  2:30 

18  

Fluid Online Surveys: 

Getting the Most out 

of your Surveys!  

Val Sayah  

9:00-11:00 a.m. 

 

Building Algonquin 

Green Offices & 

Classrooms-working 

smarter, reducing 

waste and 

collaborating  

Sarah Dehler 

1:00-2:30 p.m.  

19 

  

 

 

For more information please
contact: Leigh Ridgway at
ridgwal@algonquincollege.com or
visit the COL website for

College PD offerings in June
Leigh Ridgway

workshop descriptions and
registration. Stay tuned for PD in
August, topics include:
Digital Storefront

Blackboard Collaborate
Sustainability in the Algonquin
College Context and many
more….
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A total of  1,486 delegates, alter-
nates, observers, guests, and
committee members arrived in full
force to the 2014 OPSEU Conven-
tion in Toronto just as the Ontario
election was off  to a quick start.
Among those attending  was the
five-person delegation from Local
415: Chris Wojcik, Maria Taylor,
Jack Wilson, Shawn Pentecost, and
David Haley.

President Smokey Thomas
opened the convention with a call
to arms as the provincial election
had just been called, and PC leader,
Tim Hudak, had just announced
his plan to cut 100,000 public
service positions. However, Tho-
mas noted Ontario workers are in
a position to make a huge differ-
ence in the election outcome.
According to Thomas, OPSEU is
stronger than ever and is prepared
to take on Hudak and the policies
he is trying to push—policies
designed to weaken labour laws,
weaken unions, cut public services,
and cut taxes—which would
inevitably lead to weaker public
services and greater inequality
among Ontarians. Thomas said,
“We all should be afraid of  Tim
Hudak. His ideas will make
Ontarians weaker and poorer.”

South Carolina’s experience
To highlight what a Hudak govern-
ment would have in store for
workers in Ontario,  delegates were
painted a dismal picture by State
Representative Gilda Cobb-
Hunter, a Democrat who has sat in
the South Carolina legislature since
1992. She noted that her state that
has struggled for the past 59 years
with “right-to-work” style legisla-

tion, a key plank promoted by
Hudak until he quietly put it aside
in advance of  the current election.
With the thirteenth highest unem-
ployment rate in the US and close
to the lowest wages in the US,
South Carolina’s legislation prohib-
its government workers to organ-
ize or bargain for contracts, and
anyone can be fired for no reason.
Therefore, she urged OPSEU
members to take this threat of
right-to-work legislation seriously.
Electing a Conservative govern-
ment will be devastating, adding
they and their legislation will “take
no prisoners”  judging by the
experience of her state and others
where RTW has been legislated.

Tom Cochrane
Alternately inspiring and firing up
the delegates was award recipient
and singer Tom Cochrane who
spoke of  his involvement in
charitable endeavours such as the
Movement Disorders Centre at

OPSEU Convention fired up by election
Jack Wilson

Two Local 415 delegates: Chris Wojcik and Maria Taylor

Toronto Western Hospital.
Cochrane was receiving the
OPSEU Stanley Knowles Humani-
tarian Award. Cochrane talked
about his humanitarian work
saying, “I sing songs and attend
galas – you (people on the ground
floor) are like Harry and the canoe
– doing the heavy lifting.”

Cochrane concluded by ex-
plaining how he keeps focused.
When he experienced chaos in
Mozambique, Cochrane turned to
the current World Vision president
and asked how to keep motivated
while surrounded by corruption.
The World Vision president replied
that he tried his best to keep his
sphere of  concern narrow—if
your sphere is wide, you will get
nothing done. If  your sphere is
narrow, much like where a pebble
hits a pond, the ripples spread out.

It was after this experience that
Cochrane wrote the famous Life is
a Highway, as a pep talk to himself,
and millions of  others.
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Andrea Horwath
Ontario NDP leader Andrea
Horwath arrived at the convention
to a standing ovation from cheer-
ing OPSEU delegates. She began
her speech with her trademark
smile and said “There’s nothing
like an OPSEU convention!”

If  elected, Horwath wants to
provide Ontarians with a solid
government—one that will own up
to its mistakes, not one that will
“wipe the hard drive,” one that will
deal with real world struggles and
not provide Queen’s Park bonuses.

Citing Tim Hudak’s “new”
strategy to deregulate power and
institute toll roads for Ontarians,
Horwath noted that “back to the
future is not the change we need.”

Horwath added that Liberal
privatization, cuts to jobs, and
deregulating hydro is like “burning
furniture to heat the house.”
Horwath does not believe in
broken promises, and she vows to
invest in communities and stop the
subsidy of  private exports.

Horwath received another
standing ovation when she vowed
to put patients first and protect
front line public services. The next
step, she says, is for Ontarians to

choose a government that stops
promising and starts delivering.

In addition to the speeches and
awards, the convention also
debated and voted on dozens of
resolutions as well as passing a
balanced budget. Among some of
the resolutions debated and passed
were the following:

Mental health and addictions
OPSEU will lobby the federal
government to provide the neces-
sary funding to Ontario to restore
and expand health care for mental
health and addictions problems
and lobby the provincial govern-
ment to take immediate steps to
provide alternative services for
offenders with mental health and
serious addiction problems.

Postal delivery
OPSEU will educate its members
on the perils of  the end of  door-
to-door mail delivery and urge
members to lobby their MPs to
voice disapproval of  this attack.

Hudak Austerity Program
OPSEU will develop and imple-
ment a six-month, province wide-
campaign to defend workers’ rights.

Minimum wage
OPSEU endorse the campaign to
lobby the provincial government
to demand the minimum wage be
raised to $14.00 and indexed to
reflect the annual rate of  inflation
and cost of  living.

Corporate taxes
OPSEU will work with other
unions to develop and promote a
global minimum corporate tax of
at least 30 per cent of profits for
large multinational corporations
and their subsidiaries.

Not all resolutions were met with a
positive response The delegates
soundly defeated a resolution that
would have sought an end to the
dementia test as part of  the
provincial driver’s license testing
for seniors. Many OPSEU mem-
bers in the health care field argued
that the end of  the test would
place both seniors and the general
public at too great a risk.

Delegates also defeated a
resolution to re-join the Ontario
Federation of  Labour until unre-
solved issues were addressed by
the OFL leadership.

Tom Cochrane, singer; Harry McMurtry, fundraiser for Parkinson’s Disease; Smokey Thomas, OPSEU President
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College work assignments outside of Canada
Doug Brandy @ dbrandy0882@rogers.com

In 2001 the College sent me,
another faculty member, and two
students to South Africa for two
weeks. We worked with staff  of
Athlone Technical College in Cape
Town to help them use technology
effectively in education. From my
recollections, I’ll suggest what you
should consider if  you are looking
at an out-of-Canada assignment.

Insurance
The college may have made sure
we had insurance to cover all
possibilities, but I don’t recall
specific discussions. If  you are
assigned outside Canada, be aware
that the Out-Of-Canada Emer-
gency Medical Coverage provided
under the SunLife Extended
Health plan is not comprehensive
travel insurance. Coverage is
restricted to certain conditions and
does not reimburse 100% of  your
expenses. OHIP may cover only
what treatment would have cost in
Ontario. Make sure the college
arranges full medical insurance
coverage when you travel abroad.

Get infomed
Try to learn about the culture and
norms of  the country you are
visiting. I had thought of  taking a
train on the weekend to see more
of  South Africa until my hosts
strongly advised against it. Appar-
ently crime is a serious problem on
the railways there. We did not need
consular services, but you might
want to know how to reach Cana-
da’s representatives. See
www.international.gc.ca/

CA does not apply
Recently I have been made aware

that legal opinions suggest our
Collective Agreement (CA) does
not apply outside Canada. I’ll
assume that’s the case and suggest
the most significant articles that
could give rise to concerns, refer-
ring to the CA that was in place
when I retired.

Article 4, No Discrimination: you
would have no access to resolution
in case of human rights violations

Article 10, Union Deduction: the
college would not be obliged to
deduct dues and remit them to the
Local

Article 11, Workload: you would
not be entitled to a SWF; your
workload would be unlimited and
you would have no access to the
WMG or WRA processes

Article 14, Salaries: the college
could argue that the salary sched-
ules do not apply

Article 15, Vacations: you might
not accumulate vacation credits or
be able to take a vacation

Article 16, Holidays: you might be
entitled to none of  the listed holidays

Article 17, Short-Term Disability:
you might have no sick leave

Article 19, Other Insurance: as
mentioned earlier, you might have
no coverage and the college might
not be obliged to pay premiums

Article 24, Health and Safety: the
college would have no obligations
here, and Ontario’s Occupational
Health and Safety Act would
definitely not apply

Article 27, Job Security: you would
not accumulate seniority and might
not enjoy protection if  a layoff
scenario developed back home

Article 31, Personnel Records: you
would have no access to your
personnel file and no protection in
the event of  a disciplinary process

Article 32, Grievance Procedures:
you could not grieve

Most intriguing is Article 6, Man-
agement Functions which entitles
the college to assign work and
direct its personnel. If the rest of
the CA does not apply, neither
does Article 6. Therefore, you and
the college should agree that,
notwithstanding any previous legal
opinions, the current CA would
continue to apply and be binding
as if  you had never left Canada. In
any event, it would be wise to get
the college’s intentions regarding
your working and employment
relationship in writing before
leaving Canada.
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Retirement Notes
Doug Brandy @ dbrandy0882@rogers.com

Climate change and pipelines
One thing you may discover
after you retire is that few
people seem to care what you
think or say anymore. It may be
that was true even before you
retired, but no one had the
nerve to say so. Nevertheless, I’ll
press on.

This past long winter caused
several people to make remarks
to the effect “so much for
global warming.” Actually, we
should refer to “climate change”
as the “global warming” term
has rightly fallen out of  usage by
scientists. Whether it’s warming or
change, we can’t assess climate
properly over one season, or even
several seasons. Scientists who
study climate look for indications
of  long-term trends. Apart from a
handful of  deniers, the interna-
tional scientific community con-
cludes our planet’s climate is
changing rapidly, perhaps irrevers-
ibly, as a result of  human activity.
Our burning of  fossil fuels is the
main cause of  the changes.

We have a Conservative federal
government. Conservatives don’t
believe in climate change. For that
matter they don’t believe in science
and discount any empirical evi-
dence that challenges their views.
Their notions of  how the world
works come from divine interven-
tion, ideas passed down through
generations or beliefs of  other
Conservatives.

For Conservatives, resource
extraction, particularly from
Alberta’s tar sands, is good. The
faster we can get that stuff  out of
the ground and turned into cash
the better. Anyone who suggests
the tar sands are a problem in

themselves or are contributing to a
planetary catastrophe is dismissed
as alarmist at best, a lunatic at
worst.

Pipelines per se are not a
problem but an instrument con-
tributing to a problem. They could
make export of  Alberta bitumen
even easier, reducing incentives for
developing alternative energy
sources.

We sometimes hear that reduc-
ing our reliance on fossil fuels
would be devastating to our
lifestyle and economy. That’s
probably true if  it happened
suddenly with no alternative in
place. But there are alternatives.
The current evolution of  solar
power is primitive compared to
what more effort could produce.
For one possibility, see the No-
vember, 2012 National Geographic
article describing a visionary
“space cup.” Vehicles powered by
alternatives are similarly at an early
stage. For an example search for
“Twizy” on Wikipedia.

Even if  there’s no imminent
danger of  climate change, surely it
would be in the interests of  a

healthier and cleaner environ-
ment to focus on alternatives to
fossil fuels. Sadly, most govern-
ments make little effort as long
as fossil fuels, however polluting
they may be, are readily avail-
able.
Given most politicians have

only a four-year term of  office
and are mainly concerned with
getting re-elected, I don’t hold
out much hope that another
party would change the status
quo significantly. Mankind in
general has a very poor record
of  considering what following

generations will face. The attitude
for thousands of years has been to
exploit resources, alter and pollute
the environment, dump garbage
anywhere and let the future take
care of  itself.

So, if  no one cares what a
retiree has to say, why am I writing
this for a union newsletter? I
believe I must do my part to raise
awareness and stimulate discussion.

Government snooping
I’m concerned about the many
reports confirming that we’re
being spied upon by our own
governments. Video surveillance
and email and phone interception
seem to be increasing at an
alarming rate. I have sometimes
heard if  we have nothing to hide
we shouldn’t worry. That’s a
shabby argument. How do we
know who is invading our privacy,
what data they are collecting, and
why and what use they are making
of  it? Are you confident you
would never be questioned or
refused boarding at an airport
because some unknown person
filed an erroneous report.



     June 2014   Local Lines18

Algonquin’s Jazan Campus has not
been in the news much lately. If
you go to Algonquin’s Website and
follow the Career Opportunities
link, you will see nothing about
positions available at any of  our
international campuses. If, how-
ever, you follow the “Interna-
tional” tab (not the Jazan campus),
and then choose International
Partnerships & Projects, and finally
click on AC-Saudi Arabia, you will
eventually discover the Saudi
campus is looking for two instruc-
tors and three management posi-
tions.
 On the surface, Algonquin’s
mission and vision is common
across the globe. Curiously, under
core values, ‘learning’ is not listed
on the Jazan site, although Caring,
Integrity, and Respect are boldly
proclaimed.
 Back in Reading Week, many
Algonquin employees tuned into
Ontario Today on CBC Radio One
to hear the discussion for and
against Algonquin’s presence in
Saudi Arabia. Beyond the inter-
views themselves, CBC has main-
tained some of the comments
individuals posted after-
ward. There are some very
pointed anti-college re-
marks still listed. If  you
missed the original airing
of  the interviews with
Doug Wotherspoon,
Director of  Advancement,
and Jack Wilson, First Vice
President of our faculty
local, please check out the
February 19 episode on
CBC Ontario Today,
“Canadian Campuses in
Saudi Arabia.”

Meanwhile, over on Strombo
(Survey Canada, CBC, News), you
can find an article touting Canada
as the best G20 nation for women,
while Saudi Arabia comes in
second-worst! The survey, con-
ducted by Trustlaw/Thomson
Reuters Foundation, asked 370
gender specialists about protecting
women’s well-being and basic
freedoms. Even if  you disagree
with the exact rankings, the survey
and article highlight some impor-
tant topics which deserve reflec-
tion, and should again make us
wonder why Algonquin is in Saudi.
To start, Canada has healthcare
accessible to all, independent of
gender or marital status, everyone
has equal access to public educa-
tion for 12 years, and we have
protective laws for girls and
women which don’t allow for child
marriage. In Saudi Arabia, on the
other hand, women and girls are
permanently categorized as minors
with men acting as guardians and
making decisions and controlling
access to employment, political
participation, travel, education, and
healthcare.

Beyond these types of  com-
parisons, what about the recent
May 7 Amnesty International alert
(hrfssaudiarabia.org) which
brought attention to the unbeliev-
able sentence of  10 years,1000
lashes and a fine of +$250,000
USD to Raif  Badawi who co-
founded ”Saudi Arabian Liberals”
website. As Canadians, we cherish
our right to say, post, and/or write
a variety of  opinions, many of
which are harshly critical of
current political regimes. We
encourage our students to become
good citizens and exercise their
democratic rights by voting and
letting our leaders know when
actions  or inactions are unaccept-
able or inappropriate. Badawi’s
crime is based on “daring to create
a public forum for discussion and
peacefully exercising the right to
freedom of  expression.” 

If the sentencing of human
rights activist Fadhel al-Manasif  on
April 24 to 15 years’ imprison-
ment, to be followed by a 15-year
travel ban is any measure, the
outlook is bleak. As with many

filling Saudi jails,
facing torture and
undemocratic condi-
tions, he is a prisoner
of conscience (Am-
nesty International).
     One final thought:
if  “Caring, Integrity,
Respect, and Educa-
tion” are all values
Algonquin holds in
the highest esteem,
why is it not the same
across all our cam-
puses, including
those abroad?

More disturbing news from Saudi Arabia
Judy Puritt

We have the greatest respect for human rights as
long as you don’t insist on exercising them.
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Confirm or deny…
…that on August 17, 2012 Bob Gillett stepped down as president
…that Bob Gillett got paid leave which does not end until December 31, 2014
…that Kent MacDonald is stepping down July 31, 2014
…that the college has two presidents on the payroll while it looks for a third

…that the Board of Governors has begun the selection process for a new
president

…that the Board will not complete the process by July 31
…that the Board will have to appoint an acting president in the interim
…that the Board might consider appointing Bob since they are paying him anyway
…that the presidential search committee has posted the qualifications for the

new president
…that the committee wants someone with a minimum of a B.A. although an M.A.

is preferred
…that the college, meanwhile, wants its latest faculty hires to have M.A.s  and

Ph.D.s
…that the college expects more academically of its faculty than its most senior

manager
…that creeping credentialism seems to stop at the Fifth floor
…that a part-time teacher has a better shot at being president than becoming a

full-time faculty member
…that one non-full-time teacher was told by a manager that she needed to get a

B.A. if she ever expected to get on full-time
…that there is no B.A. in the field in which the non-full-time teacher is a subject

matter expert based on  years of industry experience
…that the non-full-time teacher asked the manager what degree program would

be appropriate
…that the manager replied it did not matter, as long as it was a B.A.

on

?
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Unfinished Business
Doris Fiszer

Antigua Reprieve
(for Annette)

Dawn Steiner

This much I know
I was there when Death visited
stood to one side, patient
vigilant. You asked for morphine
whispered “have some compassion”
at the last moment
we were given
more time
with these filigree hours
we drifted in emerald green warmth
composed stanzas in sugar sand
swayed with palms
swallowed sapphire night skies
sipped Yellow Birds in blue topaz
waters
crimson hibiscus in our hair
                 freeze framed
                 each other
confined now
we imprint ginger leaves
on buttermilk cotton cloth
drink lemon grass tea
close our eyes
raise calm faces
to the oscillating fan

Hearing your halting speech
and whispering voice
I know I’m losing you.
Seeing your feeble body
you and I know what’s
coming.

How do you feel today, dad?
Last night I thought I was
dying.
I called the nurse. I couldn’t
breathe.
I’m all right now.
These binders have to be put
in order.


