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Wireless programs suspended 
Jack Wilson 

The local was very disturbed to 
learn about the recent cancellation 
of the Wireless/Mobility programs 
by the Board of Governors. Al-
though the college has reassured 
the two faculty members that they 
will not be displaced, the manner 
of the cancellation is disturbing, 
and we hope the process will not 
be repeated. 
 In the past, whenever there was 
the possibility of a program sus-
pension or cancellation, the parties 
affected — staff, students, and 
employers — would be given no-
tice of the possibility of suspen-
sion and would be afforded the 
opportunity to make the case for 
the retention of the program. 
 In this case, the two faculty 
members were invited to an in cam-
era session of a sub-committee of 
the Board, not a public session of 
the full Board which had been ex-
pected by at least one of the fac-
ulty members presenting. Given 
the in camera nature of the meet-
ings, we do not know whether any-
one else was given the opportunity 
to make representations. Nor do 
we know if students, public. or 
other staff  were invited and/or 
permitted to present to the sub-
committee. We also do not know 
what discussions took place within 
the sub-committee, nor do we 
know how the sub-committee ar-
rived at its decision, given the fact 
the sub-committee did all its work 
in camera. 
 The recommendation of the 
sub-committee then went to the 
full Board of Governors where 
there was absolutely no public dis-

cussion of the sub-committee’s 
recommendations. We know this 
because one of the local stewards 
who regularly attends the Board of 
Governors meetings as an ob-
server  was taking copious notes of 
the meeting and was surprised 
when she discovered the decision 
of the Board to suspend was  men-
tioned in the minutes a month 
later. 
 This is not how business 
should be done at the college with 
something as serious as the sus-
pension (which is, de facto, a can-
cellation for all intents and pur-
poses) of a program. 
 Had there been an opportunity 
for the public and the full Board to 
hear the submissions of the fac-
ulty, the decision arrived at may 
have been different, or it might 
still have been the same. But the 
Star Chamber approach is not in 
keeping with past practices at the 
college — think 1996 when the 
Board devoted two days to hear 

from delegations concerned about 
program closures at that time, or 
think of the recent SPSP process 
wherein programs slated for possi-
ble closure (Horticulture, for ex-
ample) got a reprieve after the stu-
dents, staff, alumni, and industry 
had an opportunity to show how a 
program at risk could reinvent it-
self with appropriate support from 
the college. Unfortunately, this 
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In 2013, a faculty member came to 
the union office concerned that 
her salary placement was incorrect. 
A review showed her concerns 
were justified, and it required her 
taking her case to arbitration be-
fore it was resolved to her satisfac-
tion. The local was concerned after 
the arbitration that this might not 
be an anomaly, so it has invited 
members to review their salary 
calculations. What has been dis-
covered is astounding. For every 
three calculations that have been 
reviewed thus far, two are prob-
lematic. 
 The problems that have been 
found include 

 not all work experience has 
been credited 

 work experience has been 
credited but not calculated 

 correctly 

 not all education has been 
credited 

 additional steps have not 
been added correctly. 

Then there have been minor 
things as well, such as identifying 
college diplomas as university 
education or university degrees as 
CAAT diplomas or the misspell-
ing of the faculty member’s name. 
While minor, it speaks to the 
overall lack of attention to the 
one document that is perhaps the 
most significant, materially, for 
each member.  
  The local is discovering prob-
lems with partial-load calculations 
as well. In many instances, the 
partial-load calculations are often 
below where they ought to be. In 
some cases, the errors may have 
been due to sloppiness on the 
part of the academic manager. 
Unfortunately, there also seems to 
have been deliberate low-balling, 
for at least one member was told 
by the then academic manager it 

was his “policy” to never pay  
more than the lowest step, in 
complete contravention of the 
collective agreement. 
 What makes these errors all the 
more egregious is that the local 
has been told that all salary calcu-
lations are reviewed by Human 
Resources before they are given 
final approval. The local has been 
told by HR that faculty see the 
calculations before the salary is 
set. However, when we have re-
viewed the salary calculation 
forms with faculty, most deny 
ever having seen the forms. For 
so many calculations to be in er-
ror, HR is clearly falling down on 
the job. 
  Recently, the college president 
announced she was going to take 
a personal hand in reviewing the 
wages for part-time staff. That is a 
laudable initiative and long over-
due, as the wage concerns of part-
time staff have been ignored by 
previous administrations. How-
ever, the president also urgently 
needs to address the credibility 
gap with her full-time staff.  All 
staff need to know that measures 
are being taken to ensure they are 
being paid correctly and not sub-
ject to the whims and/or neglect 
of either their academic managers 
or HR. In the meantime, the local 
will continue to assist members in 
pressing their claims for the cor-
rect salary placement. 
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Letters to the editor 

CAAT Pension Plan pre-1992 
indexation  
Am I the only retiree shocked at 
CAAT’s announcement that “ad 
hoc pension increases” have 
ceased for service before 1992 and 
that increases after that date are 
contingent on having a surplus in 
the pension fund?  
 I had always been told that I 
was paying into a “fully indexed 
pension plan.” At no time were the 
words “ad hoc pension increase” 
ever used. 
 Has the union done anything to 
challenge this blatant and uncon-
scionable attack on retirees, 
namely, CAAT’s refusal to honour 
an ironclad, legal agreement? 
 
Dan Doyle 
Professor (1968-2004) now retired 
 
In response to Dan Doyle’s  
letter 
The CAAT Pension Plan has been 
communicating the end of pre-
1992 indexation for some time 
now, and I am unable to speak as 
to why you were unaware of it. 
What I can do is provide you with 
some background on the matter. 
 In the early days of the CAAT 
Pension Plan, inflation protection 
applied to pensions on an ‘ad hoc’ 
basis. It was not a formal provi-
sion of the Plan but granted from 
time to time as Plan funding 
would allow. It was never a guar-
anteed provision of the plan. 
 In 1992, the Plan was amended 
to include inflation protection as a 
formal Plan benefit for service 
earned on and after 1992. As a re-
sult, inflation on post-1992 service 
became a guaranteed ancillary 
benefit; member and employer 
contribution rates were increased 
specifically to pay for this benefit 
improvement. Inflation protection 
on pre-1992 service remained ad 
hoc, and in 2001 its provision was 

extended to January 1, 2014. The 
2014 increase was the last sched-
uled grant to be applied to the por-
tion of service earned before 1992. 
 Benefits earned between Janu-
ary 1, 1992 and December 31, 2007 
have guaranteed indexing, and 
benefits earned from January 1, 
2008 onward are conditional upon 
the Plan being sufficiently funded 
to provide for them. 
 The Plan’s governors, which 
includes OPSEU, recognize the 
important role inflation protec-
tions plays for retired members. 
Their goal is to ensure the Plan is 
sustainable over the long term, 
and that contribution rates are fair 
for the benefits being earned. The 

Plan must balance the treatment 
of inflation protection for existing 
retired members with the cost to 
active members, who are paying 
significantly higher contribution 
rates than members paid in the 
past. 
 
Kim Macpherson 
Benefits Counsellor, OPSEU 

Jazan not getting the same  
curriculum 
I read the article in the Ottawa Sun 
about the Jazan campus. The fol-
lowing is incorrect. "The same set 
of values, the same curriculum, the 
same way of teaching is done there 
as it is here, and we think that's 
important. We think the world 
needs more Canada," said Wother-
spoon. 
     I understand that they are of-
fering the two-year Marketing pro-
gram. When I reviewed the cur-
riculum for my course, it was not 
at all the same even though it has 
the same name and course code. It 
was heavily watered down. Also, 
word from the English teachers is 
that the language skills are very, 
very weak. 
 
Name withheld 

The local welcomes three new full-time 
faculty who started this January. They are  

 Patrick Kostiw, Culinary Arts 

 Natasha Mazurka, General Arts & 
 Science 

 Omar Ramroop, Academic Develop-
 ment 
We wish them well in their new full-time 
positions. They are the first beneficiaries 
of the most recent change to the collective 
agreement which has seen the probation 
period reduced to one year. 

Welcome new members 

Dan Doyle 
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Word from Pat, President Local 415  

June 30 retirement date 
The local has continued to pursue 
problems related to pay with re-
spect to the June 30 retirement 
date. We have a growing number 
of retired members who have 
filed grievances on the matter, and 
in one case we achieved a positive 
result to the satisfaction of the 
member. 
  In our examination of how the 
June 30 date is applied across the 
province, it appears that at this 
point only Algonquin, la Cité (as 
of 2014), Centennial, and in some 
cases, Boréal have a different re-
tirement date in June (e.g. June 15) 
other than June 30. I have in previ-
ous articles in Local Lines  stated 
that the college saves two weeks’ 
pay and pension contribution by 
following this practice. We first 
became aware of this 2012.  
     The college presently tells fac-
ulty who retire in December that 
the ten-month academic year  

starts September 1, but if faculty 
retire in June, the college maintains 
the same ten-month academic year 
ends June 15. 
      When one compares the cost 
to the college of individual griev-
ances compared to the savings for 
the college, it makes no sense for 
the college to pile up expenses 
related to this issue. Cheryl Jensen 
and I have discussed this matter, 
and it is clear to me that she 
would prefer faculty retire with a 
positive memory of the college. I 
believe it fits into her wanting to 
be fair with people, which I hope 
will improve overall engagement. 
 
Sick leave is a benefit, not a 
liability 
There have been a number of 
situations where the local has as-
sisted faculty who are on sick 
leave and in need of appealing Sun 
Life decisions. We have recently 
found out management in the 

School of Hospitality and Tourism 
have directed that the use of sick 
leave has a “negative impact on 
their budget.” Such comments are 
completely inappropriate and de-
meaning as sick leave is an agreed-
to  benefit under the Collective 
Agreement. I will be following up 
on this with Cheryl as I see this as 
having a bearing on the college’s 
efforts to improve employee en-
gagement. 
 
Presentation on your pension 
and benefits 
Kim Macpherson, the OPSEU 
Benefits Officer, will be giving a 
presentation on pension and bene-
fits at the March 26 general meet-
ing we will be holding for all mem-
bers (see below). She and I are 
members of the CAAT Pension 
Sponsors Committee. The pension 
is continuing to show impressive 
gains as it now stands at over $8 
billion. 

General Membership Meeting 

Thursday, March 26, 2015  4:00 – 6:00 
Staff Dining Room (Light Refreshments will be served)  

with teleconference from Perth and Pembroke (Room 200) 

Agenda  

1. Presentation on CAAT Academic Benefit Plan  

 by Kim Macpherson, OPSEU Benefits Officer 

 (a) Long Term Disability – rates        

 (b) Travel Insurance - new 

 (c) Joint Insurance Committee - who we are and what we do 

 (d) Retiree Benefits - brief overview 

 (e) Pension initiatives 

      - Universities; Other than regular full-time workers 

2.  OPSEU Convention Resolutions 

3.  Update on Union College Relations 

4.  Update on Salary Calculations 

The ongoing retirement date saga 
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opportunity was not afforded to 
the Wireless/Mobility programs. 
 Says Gerry Crichlow, the coor-
dinator, “I dream of the day when 
somebody would explain to me in 
clear concise terms why the Wire-
less/Mobility programs were so 
under supported from the day they 
were created.” Gerry’s experience 
was that the programs were largely 
ignored from its inception. “It was 
no different from someone refus-
ing to properly water a plant, and 
when it ‘drooped,’ analyzed the 
‘droopiness’ and 
used that as justifica-
tion to uproot the 
plant. I was pre-
sented with the 
‘droopiness’ analysis 
but no satisfactory 
explanation was ever 
provided for the ‘water shortage.’ 
 It should be noted that accord-
ing to a 2011 Canadian Wireless 
Telecommunications Report, wire-
less communications generates “a 
total economic value of some $41 
billion for the Canadian econ-
omy.” The report also noted that 
Canada’s wireless carriers “invest 
more than $1 billion in mobile 
phone communications infrastruc-
ture each year, ” and that “over 
261,000 people are employed in 
Canada as a result of the wireless 
industry,” with an average salary 
level of $60,031 (compared to a 
Canadian average salary of 
$43,895). 
 Gerry told the college as far 
back as four years ago that to 
properly educate and meet the de-
mand for highly skilled wireless 
communications specialists, it was 
critical that the college provide 
adequate investments in its Wire-
less/Mobility labs.  He identified 
the need for least five specialized 
well equipped labs geared to facili-
tate the students’ student learning. 
However, he did not believe any 
capital expenditure for lab equip-
ment need come from any existing 
college budgets. If the college had 

actively solicited the assistance of 
industry and all levels of govern-
ment, it would have been possible 
to keep all the labs well equipped 
and current, especially Advanced 
Technology labs of which the 
Wireless/Mobility programs are an 
integral part. 
 He acknowledged that lab 
equipment is costly to acquire and 
maintain, but “It should have been 
possible early on with the help of 
our Advisory Committee to estab-
lish a trust fund that could pay the 

lab upkeep and replacement costs 
in perpetuity.” 
 Gerry also identified other key 
aspects crucial to the successful 
delivery of the program including 
staffing (the hiring of technolo-
gists), marketing, and needed cur-
riculum changes to ensure the suc-
cess of the program. 
 Gerry followed up with a re-
port dated January 2013, in which 
again he cited the need for appro-
priate investment by the college in 
the labs and equipment. He also 
sought a name change for the pro-
gram to reflect the reality that the 
graduates could work in the Elec-
tronics, RF/Telecommunications, 
medical. or control systems indus-
tries. He continued to urge the 
senior administration  to permit 
fund raising solicitations to indus-
try and government. “The funds 
raised could be shared with all sci-
ence-based programs that need 
expensive lab equipment.” 
 As it became apparent the pro-
gram was on the radar for suspen-
sion last fall, Gerry made it clear 
that what needed fixing “is not the 
Wireless program but the structure 
that is supposed to support it.” 
He noted labs were still not ade-

quately supported and what equip-
ment did get purchased did not get 
ordered in a timely manner, arriv-
ing as a consequence mid-
semester; the lack of and/or late 
support contributed significantly 
to retention and student satisfac-
tion issues with the program. 
     In his presentation to the 
Board sub-committee, Wayne Dal-
rymple noted that most other On-
tario colleges had Electronic pro-
grams in which Wireless courses 
were at least embedded at certain 

levels. He also noted 
that the phenomenal 
turnover of managers 
at both the dean and 
chair level in the last 
decade which did not 
help the Wireless pro-
grams. He also noted 

the frustration of students who 
were promised by the college that 
upon successful completion of the 
two-year technician program, they 
could apply for the technologist 
program. However, the students 
once in the technician program 
were told that the third-year 
[technologist program] might only 
run if there were enough students. 
 “What was that magic num-
ber?” asked Wayne. “Nobody was 
told on paper.” Only after students 
aired their dissatisfaction of not 
being able to acquire their tech-
nologist diploma in the Algonquin 
Times did the college ensure the 
running of the technologist pro-
gram. “Imagine,” said Wayne that 
“[the aspiring technologists in the 
technician program]’s academic 
future was determined by other 
students!” 
 Gerry laments the opportunity 
the college is losing: “Algonquin 
College needs the Wireless Tech-
nology program as an Electronics 
hardware anchor for its Applied 
Research and entrepreneurial ac-
tivities. It is always more cost ef-
fective to build on what exists 
rather than rebuilding from 
scratch.” 

I dream of the day when somebody would  

explain to me in clear concise terms why the 

Wireless/Mobility programs were so under 

supported from the day they were created. 

Wireless contd. from p. 1 
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From time to 
time, I am 
asked about 
the number 
of grievances 
that are filed 
by the Local. 
In 2014, the 
Local filed 
100 griev-

ances. Of those, 19 were individual 
grievances (filed by individual 
members) and 81 were union 
grievances. This does not include 
the number of workload com-
plaints (another type of grievance 
outside of the regular grievance 
process) that are filed by individu-
als, which hover at around ten a 
year on average. The Local helps 
individuals file grievances when 
their complaints against the college 
are not resolved to their satisfac-
tion. The Local files union griev-
ances when it feels that the college 
has violated the collective agree-
ment. During both processes, the 
grievance can be settled at any 
stage of the process before being 
referred to arbitration. So why 
aren’t they? 
 With the change to Article 32 
of our CA, there is now only one 
opportunity to meet with the col-
lege to discuss the circumstance 
which gave way to the filing of the 
grievance. This is an important 
meeting, as it gives both sides an 
opportunity to engage in meaning-
ful dialogue in attempts to resolve 
issues before arbitration. These 
meetings tend to last fewer than 
ten minutes, and in almost every 
case, the college representatives do 
not ask us questions, nor do they 
propose solutions. In fact, on two 
occasions in the past year, one of 
the human resources representa-
tives mentioned that she had only 
just looked at the file “two minutes 
before coming to the meeting.” 
Two minutes? How can you pre-

pare for anything in two minutes? 
Imagine if you prepared for only 
two minutes before teaching your 
class! 
 The Local files grievances be-
cause the college routinely violates 
the collective agreement. The real-
ity is that these grievances should 
be settled during the grievance 
process. There are, of course, par-
ticular instances where both sides 
are at such an impasse as to the 
interpretation of the CA that an 
adjudicator is needed to make a 
decision about which interpreta-
tion is correct. But this should be 
the exception, not the rule.  
 Most grievances are settled at 
arbitration, and very few proceed 
to full hearings. If the college can 
settle them on the day of arbitra-
tion, why can’t it settle during the 
grievance process? I would sug-
gest that the answer is, unfortu-
nately, a simple one: it doesn’t 
care.  The legal fees associated 
with arbitrations for the academic 
Local costs the college on average 
$250,000 a year. With an operating 

budget of $300 million...you see 
my point.   
 So what do we do? Our only 
option is to file grievances. It is 
the one tool that we have which 
forces the college to the table to 
deal with issues raised by individu-
als and the Local. The grievance 
process ensures closure at some 
point or another. Think about the 
endless cycle of committees, sur-
veys, working groups, and initia-
tives at the college that begin with 
a bang, and then fade off into ob-
scurity. The grievance process 
cannot. Once a grievance is filed, 
it must be dealt with until closure. 
 So why do we file grievances? 
We file grievances because the 
college violates our collective 
agreement. We file grievances be-
cause our members’ rights are 
violated. We file grievances be-
cause as elected union officials, we 
have taken an oath to protect our 
members and uphold the terms of 
the collective agreement. It is an 
oath I don’t intend to break. 

Why we file grievances 
J.P. Lamarche 
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PLAR work on SWF    
Q. If I am asked to create a 
Prior Learning Assessment 
evaluation tool, should that 
work appear on my SWF? 
 
A. Yes, it should appear on 
the SWF under 
“Complementary Hours 
Assigned.” If it does not, 
request your SWF be re-
vised, and if the manager 
does not revise the SWF, 
refer the matter to the 
Workload Monitoring 
Group (WMG). 
 
SWFs and being away on leave    
Q. If I am on parental leave, how 
soon after I return from leave may 
I be assigned to teach? 
 
A. The key here is that a SWF 
must be issued six weeks prior to 
the start of classes excluding any 
form of leave. Therefore, whatever 
form of leave you may be on – 
parental, sick, or vacation – you 
are entitled to the six weeks. 
Therefore, if no SWF was issued 
prior to your going on leave, then 
the earliest you would return to the 
classroom would be six weeks 
upon your coming off leave.  
 
Second personnel file              
Q. Can a manager have his own 
personnel file on a faculty mem-
ber? 
 
A. No. There is only one person-
nel file, and that is the one that 
resides in Human Resources. 
There should be no second per-
sonnel file, and the only docu-

ments that may be relied on 
should there be an issue regarding 
your work are the ones that sit in 
the HR file. By the way, everyone 
is entitled to see his or her person-
nel file at any time. 
 
Union representation at a meet-
ing with my manager      
Q. Can I request a union rep for 
any meeting I have with my man-
ager if I so choose. 
 
A. Yes. We did have a couple of 
managers recently who tried to 
deny the respective faculty mem-
bers the right to union representa-
tion (one even threatened discipli-
nary action against the member for 
having requested union representa-
tion!), but HR is now advising all 
academic chairs to allow for union 
reps when requested, which histori-
cally has been the past practice at 
the college for many years. 
 
Decisions on e-texts   
Q. I am told I have to use an e-text 

and I have no choice in the 
matter. Is that true? 
 
No, it is not. At a recent Col-
lege Academic Council meet-
ing, it was made quite clear 
that e-texts are “to be chosen 
by the course professor in 
consultation with the aca-
demic manager.” Therefore, 
it is important you make it 
clear whether an e-text or 
hard copy would be the most 
appropriate medium for your 
students. 
 
Access to teaching on-line 

courses 
Q. I would like to teach some on-
line courses, but I am told by my 
manager that it is “official college 
policy” that full-time faculty are 
not to be assigned on-line courses. 
Is there such a policy? 
 
A. A most interesting question. 
Faculty have repeated the same 
story from so many different de-
partments that academic managers 
must have been given direction by 
senior management. However, 
when asked at the most recent 
College Academic Council if such 
a policy existed, the SVPA (not a 
typo; he is now the “Senior” Vice 
President Academic) was evasive 
in his response.                 
 Our advice, therefore, is to go 
ahead and request to teach an on-
line course, and if your request is 
denied on the basis of “college 
policy,” ask for a copy of the pol-
icy in writing and then contact the 
union office.  

You asked us  Jack Wilson 

General meeting with a special presentation on benefits and pension 

Thursday, March 26 4:00 — 6:00  Staff Dining Room, Building D 
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nce again, it seems, we are 
finding ourselves filing 
grievances concerning 
issues that we thought 

were dealt with years ago. I’m at a 
loss as to why this needs to hap-
pen. The major players have not 
changed. These aspects of the col-
lective agreement have not 
changed, so why do we need to 
revisit the same issues? The only 
answer I can come up with is lack 
of interest. In fact, I find myself 
needing to dig through old e-mails 
and forward them on to college 
representatives to remind them of 
what they already agreed to! Sim-
ple issues like transparency of 
workload assignments on SWFs, 
access to information (think of the 
issues raised through the employee 
engagement survey), and access to 
union representatives are all items 
that have been raised, and I 
thought, dealt with in the past. 
 In general, labour relations 
seem to be back on the radar for 
the college (please see Pat’s com-
ments on page 4), but progress is 
slow, and many answers are non-
committal. The biggest issue con-
tinues to be replacing and hiring 
full-time faculty. With an average 
20-25 full-time faculty members 
leaving the college every year, 
there is a need to have them re-
placed as soon as possible. Even 
when the college decides to replace 
someone, it drags its heels for an 
entire year (at least) before replac-
ing the person. This, of course, 
saves the college money, and the 
cost of arbitration falls well below 
the salary and benefit costs for 20 
full time faculty.  In the end, the 
college saves money to help offset 
failing projects (think Saudi Ara-
bia) and the students... well, I 
guess they don’t figure into this 
equation at all actually. 

 
13A33; 34; & 37: Retirement 
dates – College 
Several members who wanted to 
retire June 30 in 2013 have grieved 
that they were penalized in being 
obliged to take the last two weeks 
of June as vacation. The matter has 
gone to arbitration. 
 
13A44: Administration of pen-
sion contributions – College 
The union has grieved the failure 
of the college to administer its 
pension contributions for faculty 
members in an equitable manner. 
The matter has gone to arbitration. 
 
13A45: Failure to give prefer-
ence to full-time positions – 
Media and Design 
The union has grieved that the 
college has failed to give prefer-
ence to full-time positions in the 
Game Developer Program. The 
matter has gone to arbitration. 
 
13A47: Failure to replace retirees 
– College 
The union has grieved the failure 
of the college to replace a number 
of faculty who retired in June  

 
2013. The matter has gone to arbi-
tration. 
 
13A57: Improper classification 
– LTS 
The union has grieved the im-
proper classification of math  
“coaches” as support staff.  The 
matter has gone to arbitration. 
 
14A01: Failure to give prefer-
ence to full-time positions – 
Biotechnology 
The union has grieved that the 
college has failed to give prefer-
ence to full-time positions in the 
Biotechnology Program. The mat-
ter has gone to arbitration. 
 
14A15: Failure to give prefer-
ence to full-time positions– 
Electrical 

  The union has grieved that the               
has failed to give preference to full
-time positions in the Electrical 
Program. The matter has gone to 
arbitration. 
 
14A21: Professional develop-
ment  – PPSI 

  A member has grieved the denial 

 

Labour relations back on the college radar but progress is slow 

Grievance Update  J. P. Lamarche with files from Jack Wilson 

O 
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of professional development. The  
matter has gone to arbitration. 
 
14A26: Failure to give prefer-
ence to full-time positions– 
Various cost centres 
The union has grieved that the  
college has failed to give prefer-
ence to full-time positions in vari-
ous cost centres. The matter has 
gone to arbitration. 
 
14A27: Work and stress  – PPSI 
A member has grieved the stress 
the member is experiencing in the 
work environment. The matter has 
gone to arbitration. 
 
14A28: AODA  – College 
The union has grieved that the 
memo requiring faculty to com-
plete AODA training is assigned 
work and therefore should be ac-
knowledged on the Standard  
Workload Form. The matter has 
gone to arbitration. 
 
14A31: Sabbatical  – College 
A member has grieved denial of a 
sabbatical request.  The matter has 
gone to arbitration. 
 
14A36: Health and Safety  – Col-
lege 
The union has grieved that the  
March 24 memo requiring faculty  
to complete health and 
safety training is assigned 
work and therefore should 
be acknowledged on the 
SWF. The  matter has gone 
to arbitration. 
 
14A37: Termination  – 
PPSI 
A member has grieved un-
fair discipline by termina-
tion by the college. The 
matter had  its first day of 
arbitration last fall. 
 
14A41: Failure to give 
preference to full-time 
positions– CSD    
The union has grieved that 
the college has failed to 
give preference to full-time 

positions in the Centre for Stu-
dents with Disabilities. The matter 
has gone to arbitration. 
 
14A43-54: Failure to give prefer-
ence to full-time positions– 
Various cost centres 
The union has grieved that the 
college has failed to give prefer-
ence to full-time positions based 
on online activity in various cost 
centres. The matter has gone to 
arbitration. 
 
14A55: Reclassification – Nurs-
ing 
A member has grieved improper 
classification and is seeking to be 
recognized as a professor. The 
matter had its first day of arbitra-
tion in February; the second day 
will be at the end of this month. 
 
14A59: Bargaining outside the 
CA– ACCE 
The union has grieved that the  
chair has bargained outside the 
CA by issuing a communication 
to staff that they must make up 
for classes missed due to sick 
leave. The matter has gone to 
arbitration. 
 
14A60-76: Failure to give pref-
erence to full-time positions– 
Various cost centres 

The union has grieved that the 
college has failed to give prefer-
ence to full-time positions in vari-
ous cost centres. The matter has 
gone to arbitration. 

 
 14A77: Excessive overtime – 
College 
The union has grieved the college 
has assigned overtime to faculty 
in excess of the allowable limit 
under the provisions of Article 11 
on workload. The matter has 
gone to arbitration. 

 
 14A83 – 86: Retirement dates – 
College 

 Four members who wanted to 
retire June 30 in 2014 have 
grieved that they were penalized 
in being obliged to take the last 
two weeks of June as vacation. 
Other faculty have been able to 
retire June 30 with no such pen-
alty. The matter has gone to arbi-
tration. 

 
14A91: SWF – Career and Aca-
demic Access 
A member has grieved the fact an 
unsigned SWF was deemed by the 
manager to have been accepted by 
the member when in fact the 
member was on sick leave and, 
therefore, unable to sign the SWF. 

 

 
 

 

Hector 

Greene, 

College 

Dean 
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14A92: Vacation credits – Busi-
ness 
The union has grieved that a mem-
ber did not receive the correct 
number of vacation days upon 
retirement. The member retired in 
December and taught off-cycle. 
The matter has gone to arbitration. 
 
14A93: Academic bargaining 
unit work – Perth 
The union had grieved the work 
for a recently created position at 
Perth described as a ‘Student Suc-
cess Specialist and Academic 
Coach” as belonging to the aca-
demic bargaining unit. The matter 
was heard at a step meeting. 
 
14A98: Incorrect salary place-
ment – Media and Design 

A member has grieved 
incorrect placement on 
the salary scale. The mat-
ter was heard at a step 
meeting and was resolved 

to the satisfaction of the member. 
 
15A01, 04 & 06: Failure to re-
place – Various departments 
The union has grieved the failure 
of the college to replace full-time 
faculty in a variety of departments. 
The matter has gone to arbitration. 
 

15A02: Improper comments – 
Business 
A member has grieved improper 
comments suggesting that the 
member was not attending to work 
assigned by the college. The matter 
has gone to arbitration. 
 
15A05: Interference in union op-
erations – Human Resources 

The union has grieved 
that the Director of Hu-
man Resources has inter-
fered in the operations of 

the union in dictating how the un-
ion would be billed for the partici-
pation of the chief steward at arbi-
trations and other meetings. The 
letter has since been withdrawn. 
 
15A07: Incorrect salary place-
ment – Business 

A member has grieved 
incorrect placement on 
the salary scale. The mat-
ter was heard at a step 
meeting and was resolved 

to the member’s satisfaction. 
 
15A09: Incorrect salary payment  
– Business 

A member has grieved 
incorrect salary in a year 
the member had been on 
a reduced workload. The 

matter was heard at a step meeting 
and was resolved to the member’s 
satisfaction. 
 
15A10: Incorrect salary place-
ment – SAT 

A member has grieved 
incorrect placement on 
the salary scale. The mat-
ter was heard at a step 

meeting and was resolved to the 
member’s satisfaction. 
 
15A11 & 12: Reclassification – 
Business 
Two members have grieved im-
proper classification and are seek-
ing to be recognized as professors 
from their time of hire. Both 
grievances have gone to arbitra-
tion. 
 
Have a problem or question? 
Please contact us at 7716 or drop 
by the union office, C215b. You 
may also email us @ 
dbrule@locallines.org  You may 
also contact any of the stewards 
listed on page 2 of the newsletter. 
   Our regular office hours are 
Monday - Friday, 8:00 to 4:00. As 
well, you may visit the local web 
site: www.locallines.org where you 
may find past issues of the news-
letter. 
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Health and Safety  Chris Wojcik 

During our 
weekly health 
and safety in-
spections, JP 
and I identify 
hazards and re-
port them in our 
role as Health 
and Safety In-

spectors. We have responsibilities 
to carry out to ensure the work-
place is safe and remains safe for 
all employees.  
 You, as an employee of Algon-
quin College, have rights and re-
sponsibilities with respect to health 
and safety.  
 

Your rights 
By law, Ontario workers have 
three basic rights to protect their 
health and safety at work: 
 
1. The right to know about 
workplace hazards and neces-
sary control measures: https://
www.whsc.on.ca/Files/
Resources/Posters/Worker-right-
to-participate-poster.aspx  The 
recent construction in B Building 
is a good example. You have a 
right to know about potential haz-
ards and progress in rectifying re-
ported hazards.  
 
2. The right to participate in 
solutions to workplace hazards, 
best working through the joint 
health and safety committee 
(JHSC) in larger workplaces or 
worker representative in smaller 
workplaces: https://
www.whsc.on.ca/Files/
Resources/Posters/Worker-right-
to-participate-poster.aspx  You can 
contact the faculty representatives 
on the JHSC at any time to discuss 
concerns. These concerns will be 
brought the JHSC promptly. Fac-
ulty Representatives at the 
Woodroffe Campus are JP La-
marche and Christine Wojcik. 
 

3. The right to refuse unsafe 
work: https://www.whsc.on.ca/
Files/Resources/Posters/Worker-
right-to-refuse-poster.aspx  
 

Your duties 
By law, Ontario workers also have 
duties in the workplace. These 
include the duty to 
 
1. Report hazards/unsafe condi-
tions to a supervisor/employer. 
Report the frayed carpet you con-
tinually trip on; report the poor 
design of cabinets you bump your 
head on repeatedly; report blocked 
access doors and/hallways. 
 
2. Report injuries/illnesses to a 
supervisor/employer/worker 
representative. 
Any trip or fall could potentially 
lead to future problems. File an 
accident report for your own pro-
tection in the event the injury 
should become worse. A future 
Workplace Safety and Insurance 
Board (WSIB) compensation claim 
could be in jeopardy if you did not 
report the injury right away. 
 
3. Report the absence or defect 
in any equipment or protective 
device to a supervisor/
employer.  
Did you ever shake that toner 
cartridge in your printer to get a 
few more copies 
out it? If so, you 
have exposed your-
self to the very fine 
particulate matter 
that could have 
been inhaled as a 
result of shaking 
the toner cartridge.  
Message: Report 
any defect in equip-
ment that may need 
to be serviced to 
the appropriate 
manager. If you are 
injured because you 

chose to repair equipment your-
self, the college may not be liable 
for your injury because of the 
choices you made.  
 
4. Wear and use required safety 
equipment or device. If an in-
jury occurs and you are not wear-
ing and/or using the required pro-
tective equipment, you are putting 
any claims for WSIB compensa-
tion, as a result of the injury, in 
jeopardy. It's important to know 
your rights and duties. It's critical 
to use them. When your employer 
provides proper health and safety 
training, you are better able to 
contribute to a safe and healthy 
workplace. Whenever a workplace 
injury or illness is prevented, em-
ployers, workers, and their fami-
lies all benefit. 

Want to learn more?         
Subscribe to WHSC E-news. 
Check out the website. Be sure to 
visit the "Frequently Asked Ques-
tions" section.        
   Have an inquiry about how to 
best deal with a specific workplace 
hazard? Ask your question by us-
ing the online inquiry form. 
 

Reference: [Resources for Work-

ers] [Fact sheet]. (n.d.). Retrieved 

March 1, 2015, from https://

www.whsc.on.ca/Home   

https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-participate-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-participate-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-participate-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-participate-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-participate-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-participate-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-participate-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-participate-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-refuse-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-refuse-poster.aspx
https://www.whsc.on.ca/Files/Resources/Posters/Worker-right-to-refuse-poster.aspx
http://whsc.78beta.com/Subscribe
http://whsc.78beta.com/FAQ
http://whsc.78beta.com/FAQ
http://whsc.78beta.com/Inquiries
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Retirement Notes  Doug Brandy @ brandydoug@bell.net 
Pension increases 
Our pension plan includes a 
mechanism for inflation protec-
tion. Details at www.caatpension. 
on.ca/en/news/retired-members/
inflation-protection-increase-129-
2015 
 The heading of the website arti-
cle “Inflation Protection increase 
of 1.29% in 2015” is a little mis-
leading, as the 1.29% applies only 
to “service earned during and after 
1992.” In my case, the actual in-
crease is 0.58%, as roughly half my 
service was earned before 1992. 
Nevertheless, the modest net in-
crease of about $30/month helps, 
as there’s also a 1.8% increase in 
CPP payments and a slight reduc-
tion in income tax. CAAT Pension 
inflation protection has resulted in 
an overall 6.5% increase in my 
pension since I began receiving it 
in January, 2009.  
 Our defined benefit pension 
plan is one of our most valuable 
employment assets. Our family’s 
financial advisor has told us it’s 
one of the best plans anywhere in 
Canada.   
 Good governance is of vital 
importance to the success of the 
CAAT Plan. We’re fortunate to 
have Pat Kennedy as a member of 
the Sponsors’ Committee. 
 
Oh “Dear” 
In my eighth decade, I find I’m 
being increasingly addressed as 
“Dear,” particularly by young 
women; so far, I’ve not heard 
“Dear” from men. While some of 
my contemporaries take offence, 
I’ve chosen to treat “Dear” as an 
affectionate expression.  
 Another senior’s note. When in 
Montreal for a January weekend, 
we had occasion to ride the Metro. 
Three times young people insisted 
on giving us their seats. Contrast 
that to Ottawa where we had to 
stand most of the way back home 
on the bus after a Senators game. 

Freedom and violence 
I’m writing this in the aftermath of 
the killings at the offices of Charlie 
Hebdo in Paris. That tragedy fol-
lowed the incident at Dalhousie U 
where some male dentistry stu-
dents published misogynist com-
ments on Facebook. 
 Are there limits on free speech 
and free expression? Clearly, our 
society has established some. If 
you publish homophobic slurs or 
neo-Nazi propaganda in Canada, 
you could be prosecuted. But what 
about other types of distasteful or 
insulting content? Could demean-
ing depictions of someone’s relig-
ion or religious symbols be as ob-
jectionable? It’s clear that for some 
people the answer to that question 
is ”Yes.” It’s interesting to note no 
mainstream North American news-
paper republished the Charlie 
Hebdo cartoons. 
 I recall less provocative exam-
ples during my time as Local Un-
ion President. Local Lines published 
satirical articles lampooning some 
Algonquin managers. The College 
President told me the managers 
were “hurt” by the articles. My 
reaction at the time was dismissive; 
management was not going to dic-
tate how we expressed ourselves. 
The question I didn’t ask myself 
was what if management published 
a newsletter ridiculing our union or 
union officials? 
 I cannot accept violent re-
sponses to imagined threats or 
differing beliefs. A massacre such 
as at Charlie Hebdo is intolerable, 

irrespective of any assumed 
provocation. However, there have 
been other examples of unjustified 
violence. What about the US inva-
sion of Iraq? The Crusades? The 
Inquisition? 
 We should be asking ourselves, 
our union, and our government 
what the limits of free expression 
are and when, if ever, a violent 
response is justified. 
 
Security and politics 
I have sympathy for governments 
dealing with security threats, but 
we should insist that proposed  
anti-terror measures are going to 
be necessary and sufficient. Is the 
federal Conservative government 
more concerned about our safety 
or more focused on gaining politi-
cal advantage? How many Canadi-
ans have been killed on Canadian 
soil by terrorists since Pierre La-
porte in 1970? Two Canadian ser-
vicemen lost their lives in Octo-
ber, but it has not been shown that 
these were the result of coordi-
nated actions, rather than the work 
of mentally deranged individuals. 
 Meanwhile, the Conservatives 
brush off more pressing domestic 
problems. How many aboriginal 
women have been murdered or 
disappeared in unexplained cir-
cumstances? A lot more than two. 
 Some of the suggested new 
laws seem odd to me. We won’t let 
suspected jihadis travel to other 
countries to engage in criminal 
acts. Great; we’ll keep them here! 
Wouldn’t it make more sense to let 
them go to Syria and make sure 
they can never come back? 
 Unions and all Canadians 
should be concerned about giving 
CSIS more powers. Who oversees 
such secretive agencies? How can 
we know whether they are on the 
right track? We don’t want to 
emulate the former East Germany 
where everyone was spying on 
everyone else. 

http://www.caatpension.on.ca/en/news/retired-members/inflation-protection-increase-129-2015
http://www.caatpension.on.ca/en/news/retired-members/inflation-protection-increase-129-2015
http://www.caatpension.on.ca/en/news/retired-members/inflation-protection-increase-129-2015
http://www.caatpension.on.ca/en/news/retired-members/inflation-protection-increase-129-2015
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April 2015 

Monday Tuesday Wednesday Thursday Friday 

  
  

  
  

1 
Teaching Adult Life-

long Learners (TALL) 

2 
Teaching Adult Life-

long Learners (TALL) 

3 
  

6 7 
Advanced Leadership 

II (ALEI) 
  
  

8 
Advanced Leadership 

II (ALEI) 
 

Teaching Adult Life-

long Learners (TALL) 

9 
Teaching Adult Life-

long Learners (TALL) 

10 
  

13 
  

14 
  

15 
Teaching Adult Life-

long Learners (TALL) 

16 
Teaching Adult Life-

long Learners (TALL) 

17 
  
  

20 
Leadership Mentoring 

 

New Part-Time Fac-

ulty Orientation 

21 
New Part-Time Fac-

ulty Orientation 

22 
Teaching Adult Life-

long Learners (TALL) 

23 
Teaching Adult Life-

long Learners (TALL) 

24 
Organizational Leader-

ship (ALEI III) 
  

27 
New Part-Time Fac-

ulty Orientation 

28 
New Part-Time Fac-

ulty Orientation 

29 
Teaching Adult Life-

long Learners (TALL) 

30 
Teaching Adult Life-

long Learners (TALL) 

  

May 2015 

Monday Tuesday Wednesday Thursday Friday 

        1 
Faculty Cyber Con-

nections (FCC) begin: 
1. Universal Design for 

Learning 
2. Assessable Docu-

ments 
3. Reflective Practice 

4 
Leadership Develop-

ment I (ALEI) 

 
New Part-Time Fac-

ulty Orientation 

5 
Leadership Develop-

ment I (ALEI) 

 
TTA 5504 Teaching 

Adult Lifelong Learn-

ers (TALL) begins 

6 
TTA 5505 Teaching 

Adult Lifelong Learn-

ers (TALL) begins 

7 
Advanced Leadership 

(ALEI II) 

 
Teaching Adult Life-

long Learners (TALL) 

8 
Advanced Leadership 

(ALEI II) 
  
  
  

11 
Kaleidoscope Con-

ference 

 
New Part Time Fac-

ulty Orientation 

12 
Kaleidoscope Con-

ference 

 
Teaching Adult Life-

long Learners (TALL) 

13 
Kaleidoscope Con-

ference 

 
Teaching Adult Life-

long Learners (TALL) 

14 
New Part-Time Fac-

ulty Orientation 
  

15 
  
  

18 19 
Advanced Leadership 

in II (ALEI) 

 
Teaching Adult Life-

long Learners (TALL) 

20 
Advanced Leadership 

II (ALEI) 

 
Teaching Adult Life-

long Learners (TALL) 

21 
  

22 
Service Excellence 
Leadership Excellence 

in Academic Program-

ming (LEAP) 3 days 

Faculty PD Corner Leigh Ridgway  
Your Centre for Organization Learning is pleased to be offering new and ongoing Professional Development during the 
Winter/Spring semester.  For more information, please contact Leigh Ridgway at ridgwal@algonquincollege.com or visit 
the COL website at: http://www.algonquincollege.com/pd/ 

mailto:ridgwal@algonquincollege.com
http://www.algonquincollege.com/pd/


14 March 2015 Local Lines 

 

Confirm or deny… 
 
… that the VP International, Communications, and Strategic Priorities has travelled several 

times to our Saudi Arabian campus 
… that the same VP posted a Valentine’s message on the college Live Laugh Learn site  (see 

http://www.algonquincollege.com/livelaughlearn/) 
… that the Valentine’s Day posting states his travels have taught him “to embrace, relish, and 

fall head over heels in love with the simple fact we are all very, very different”  
… that Saudi Arabia falls into the “very, very different” category 
… that our Jazan campus in Saudi Arabia is 40 km from the border with Yemen 
… that Yemen is in the throes of a civil war with large swaths under the control of al-Qaeda 
… that the Yemeni area bordering the Jazan region is now under the control of anti-

government forces deemed hostile by the Saudi regime 
… that the US State Department has issued a travel advisory for Saudi Arabia 
… that the advisory warns “security threats are increasing and terrorist groups, some affili-

ated with (ISIS and al-Qaeda), have targeted Saudi and Western interests” 
… that “possible targets” include “international schools, and other facilities where Western-

ers congregate” 
… that members of Al-Qaeda attacked a border checkpoint between Yemen and Saudi Arabia 

on July 4, leading to the deaths of several of the attackers, as well as four members of the 
Saudi security forces  

… that the US State Department advisory notes “the rugged border area dividing Yemen and 
Saudi Arabia remains porous in some areas and portions are not clearly defined”  

… that American government personnel are restricted from travelling within 50 miles of the 
border, which includes the city of Jazan  

… that the travel advisory has been in effect since last August 
… that our college president and two VPs travelled to Jazan this past January 
... that the VP International was “unaware” of the US travel advisory when asked by an  
 Ottawa Sun reporter 
… that the VP International stated he relies on the Canadian travel advisory 
… that the Canadian advisory states “Exercise a high degree of personal security awareness    
 at all times, maintain a heightened level of vigilance and be aware of your surroundings” 
… that in addition to terrorist threats, the Canadian advisory warns, “Saudi Arabia is one of 
 the most dangerous places to drive because of poor driving habits, a complete disregard 
 for traffic laws and road markings, and excessive speed”; “there is a general threat of kid-
 napping in Saudi Arabia;” and “assaults against foreign women have occurred recently” 
… the VP International recommends “giving the gift of travel to a loved one” 
… that anyone getting a gift from the VP International’s office might want to check for a gift 
 receipt 

 

  

Professor X 

One-way Trip to Jazan 
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In other news from Saudi Arabia... 

Areas controlled by Iranian-backed 

rebels, hostile to the Saudis. 

December 1: Two Saudi women are ar-

rested while entering from the UAE. 
Their crime? Driving a car on Saudi soil. 

Areas controlled by al-Qaeda 

Area US State Department is 

restricting American govern-
ment personnel from travel-
ling, including Jazan.  

March 13: Ten more Saudis died this week of  Middle East 

Respiratory Syndrome (MERS); 412 people have died since 
it was first identified in the kingdom in 2012.  The disease 
with no known cure has since reached Najran, a four-hour 

drive from Jazan. 

Areas controlled 

by ISIS 

January 23: Prince Mo-

hammed bin Nayef is pro-
moted deputy Crown 
Prince and second in line 

to succeed to the throne. 

As the Interior Minister, 
“He has overseen a fierce 
campaign to lock away 

dissidents, fearful that the 
contagion of the Arab 
Spring would spread to 

Riyadh. Lawyers and writ-
ers who had been allowed 
for years to push for legal 

due process, or to argue 
for a constitutional mon-
archy, are now serving ten 

years in prison or more,”  
reports the Telegraph. 

Algonquin Jazan Campus: 

“You are Here” 

January 29: Saudi official pro-

poses a bid for a gender-
segregated Olympics: men 
would compete in Saudi Ara-

bia; women would compete in 
Bahrain. 

January 15: Foreign national 

was publicly beheaded despite 
her protests of innocence. 

There were 83 public behead-

ings in 2014 in Saudi Arabia. 

March 20: ISIS claims respon-

sibility for the deaths of 137 
people murdered in suicide 
attacks on two mosques. 

March 7: The Jerusalem Post 

reports a Saudi court sen-
tenced a gang-raped woman 
200 lashes and 6-month jail 

term for speaking publicly 
about her rape that occurred 
in 2007. 

Jazan 

March 16: American embas-

sies and consular offices are 
closed indefinitely due to 
unspecified terrorist threats. 

The Department of State 
urges U.S. citizens to care-

fully consider the risks of 
traveling to Saudi Arabia and 

limit non-essential travel. 

http://www.telegraph.co.uk/news/newstopics/howaboutthat/6212908/Terrorist-hid-explosives-in-his-bottom.html
http://www.telegraph.co.uk/news/newstopics/howaboutthat/6212908/Terrorist-hid-explosives-in-his-bottom.html
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Back Then 
Doris Fiszer 

 

I ’d celebrate the first snow 

make snow angels 

with giant wings 

under a glistening moon. 

I ’d surrender to its charms. 

 

I ’d let it  

           christen my tongue  

                         with chilly crystals 

                                    drown my lashes 

                                            with silky wetness 

                                                 grace my reddened cheeks 

                                                       sift slowly into my boots. 

I ’d revel in the downy cover it spread 

over winter’s darkness –  

my velvet pillow. 

I ’d celebrate the first snow 

blissful in solitude. 


