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Convention re-elects Smokey 
Jack Wilson 

The team of Smokey Thomas and 
Eddie Almeida were re-elected as 
President and First Vice-
President/Treasurer respectively 
to another two-year term at the 
annual OPSEU Convention in 
Toronto. Their election was part 
of the business conducted by  900 
enthusiastic delegates at The 
Metro Convention Centre during 
the May 7 - 9  gathering.   
 One of the motions passed 
was very similar to one our own 
local put forward at last year’s 
convention, but time did not per-
mit it to be debated in 2014. Be-
ginning in 2016, OPSEU conven-
tions will conduct voting elec-
tronically rather than by hand. 
This will significantly speed up 
the ability of delegates to conduct 
business as raised hands (the tradi-
tional method of voting on resolu-
tions and other motions) and paper 
ballots (which are used for elections 
of officers) will be replaced by elec-
tronic voting.  
 Among the other motions 
passed was a commitment to again 
organize part-time college workers 
beginning with support staff, work-
ing local by local. An additional 
provincial Healthy and Safety offi-
cer will be hired to assist locals, and 
a campaign will be initiated to lobby 
the Ontario government to institute 
a poverty reduction plan that will 
specifically address child poverty in 
the province.    
 Ontario NDP Leader Andrea 
Horwath addressed the convention 
on the first day and encouraged 
OPSEU to continue to work hard 
for a stronger Ontario. “We all de- 

serve good jobs, benefits, the right 
to bargain for a fair deal, the right 
to work and to live and retire in 
dignity,” she remarked. However, 
she cited the challenges faced by 
Ontarians, including the privatiza-
tion of public services. She noted 
the $8 billion wasted on Private 
Public Partnerships (P3s), which is 
money that could have been spent 
on paramedic services, community 
colleges,  developmental services, 
mental health services, and so forth. 
“Ontarians did not vote for cuts 
and privatization,” and she believes 
that by working with like-minded 
organizations such as OPSEU, “We 
can fight cuts and stop the sale of 
Hydro One.”  
 Among the first-time delegates 
to the convention were two from 
our local: Claire Tortolo and Maria  

 
Bélanger who joined veterans 
Shawn Pentecost and Jack Wilson 
on the convention floor. 
 Claire saw the convention as “a 
really unique experience and one 
of the best examples of organized 
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It should be no surprise that one 
of the results from the latest em-
ployment engagement survey is 
discontent over pay.  Full-time 
faculty were hit with a two-year 
wage freeze in the previous con-
tract, while the current contract 
provides annual increases that are 
below the rate of inflation. Part-
time staff continue to be paid at 
whatever arbitrary rate the local 
manager is willing to agree to. 
 However, added to this we 
have the made-at-Algonquin phe-
nomenon of salary miscalculations. 
In the case of full-time staff, the 
local continues to find a correla-
tion of two salary placements that 
are incorrect for every one that is 
correct. And in the case of partial-
load faculty, we are finding faculty 
who have been deliberately misled 
in some instances on their salary 
placement, being told that there is 
a “school policy” that requires that 
they be placed at the lowest step 
even though the collective agree-
ment says otherwise. 
 It would seem, therefore, given 
the importance the college presi-
dent places on employee engage-
ment, and given the fact the col-
lege has been presented with nu-
merous cases of salary miscalcula-
tions over the past several months, 
that these two points would have 
kick-started an HR review of both 
the salary calculation process as 
well as  the original salary place-
ments themselves. Alas, we see 
evidence of neither. Here is what 
faculty are discovering instead.  
  
B. Ed. “not required” 
In one case the faculty member 
was told by HR that his Bachelor 
of Education was not credited to-
wards his academic qualifications 
as it was not “required” for the 
job.  First, the Collective Agree-

ment does not state academic 
qualifications (or  work experience 
for that matter) have to be 
“required” for the position but 
rather that they be “relevant.” 
 Which brings us to our second 
point: does the college, which 
touts itself as one of the top 25 
employers in Ottawa, really want 
to go before an arbitrator and de-
clare for the record that a Bachelor 
of Education is not relevant at 
Algonquin? 
 In another instance, faculty 
have had to grieve simple errors of 
math. When a faculty member 
points out that additional optional 
steps have not been added cor-
rectly and the academic manager 
agrees, why does it still have to be 
grieved? It is because HR tells the 
manager “no” which then results 
in a time-wasting grievance meet-
ing after which the “no” eventually 
becomes a “yes.” 
 When you see HR rendering 
these kinds of responses while at 
the same time according itself an 
engagement factor of 87% in the 
latest engagement survey (versus 
60% for the college as a whole), 
you have to wonder in what paral-
lel universe it exists. 
 In the meantime, the college 
president has the opportunity to 
show leadership on this file and 
get HR to do its job which should 
be to support and properly com-
pensate staff, not stonewall and 
promote disengagement. 
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Word from Pat, President Local 415  

I regret to report that the college is 
continuing to deny faculty the use 
of earned sick days while they are 
awaiting their appeal to get LTD 
through Sun Life. This is despite 
the fact the union has a signed 
agreement from 2012 that pro-
vides for such usage. This particu-
lar problem exists for an individual 
who is appealing a Sun Life LTD 
decision. The individual has been 
cut off pay and benefits since mid-
February. (Meanwhile, I ask my-
self: Is this type of “cost-saving” 
designed to help the college find 
funds for supplemental pensions 
for past college presidents?) 
 The college indicated to the fac-
ulty member that if the person 
withdrew the appeal the person 
could access the banked sick leave 
providing the person agreed to an 
Independent Medical Examination 
(IME). The individual has previ-
ously agreed to an IME. You have 
to ask yourself who in their right 
mind would withdraw an LTD ap-
peal when their own doctors have 
also supplied information related to 
an illness.  
 For reasons I cannot fathom, I 
cannot get a decision from the 
college on this after repeated re-
quests to the college to follow the 
settlement. However, we will get 
the original arbitrator engaged as 

the arbitrator remains seized with 
respect to the implementation of 
the agreement.  
 The ridiculous part of this is 
that the college will have to pay 
this particular individual at some 
point as the person is one of the 
few remaining people entitled to a 
payout of sick leave as the person 
was a pre-1991 hire. 
 In some ways we thought 
there was a change in direction at 
the college but clearly not in this 
example.  
  
Strategic Planning 
The college approached the local 
to participate in the Strategic 
Planning process. I agreed to this 
as did the support staff local. I 
was able to get OPSEU President  
Smokey Thomas to come to the 
college and make a presentation 
on the union’s perspective  on the 
future of the college system. His 
talk was well-received, and anyone 
may see his presentation at 
www.algonquincollege.com/live. 
  
Salary calculations 
The work being done by the local 
with respect to reviewing salary 
calculations for full-time faculty is 
on-going, and it appears incorrect 
salary placements are a problem at 
other colleges as well. The fact that 
faculty are being incorrectly paid 

does not assist in assisting the col-
lege’s goal of improving employee 
engagement.  Interestingly, a num-
ber of the faculty who have gone 
through the grievance process have 
remarked to the local how disen-
gaged the college reps are during 
the step meetings.  
  
Good work at AGM 
Finally, thanks to everyone who 
came out to the annual general 
meeting. I was happy to see the 
large number of people who let 
their names stand for various com-
mittees. I was also grateful for the 
unanimous support for the resolu-
tion the AGM passed on college 
investments in countries with dubi-
ous human rights records. The 
resolution for those who were un-
able to attend was as follows: 
 Therefore, be it resolved that  
OPSEU urge Ontario community col-
leges freeze further investment in Saudi 
Arabia, and that OPSEU lobby the 
provincial government to create an ethical 
investment framework that requires all 
publicly funded institutions in Ontario to 
take into account human rights of the 
host country before proceeding with their 
investments, and that upon creation of 
that framework, if any current partner-
ships are deemed to be inappropriate, 
that the government require termination 
of the partnership at the earliest time 
possible.  

Denial of sick leave an on-going issue 

Super Star Professor by Phil Jones 
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chaos I’ve ever seen. The more 
than 1700 attendees, whether they 
are delegates, alternates, guests, or 
retirees, are a formidable group 
when all congregated in one place, 
and it is hard to imagine before 
you see it yourself that they can 
work together over the course of 
two and a half days in such an effi-
cient way. But that is exactly what 
you experience when you are 
there. I was impressed by the wide 
variety of locals represented and 
taking to the mics to make mo-
tions, ask for clarification or raise 
‘points of privilege’ that were, for 
the most part, not actual points of 
privilege, but usually tolerated. At 
times it seemed that we would 
never be able to move ahead, but 
in each case, with the help of 
Robert’s Rules, we were able to 
find a resolution.”   
 “What was most eye-opening 
was the realization that our place 
within OPSEU, as a single local 
within CAAT-A, is small. After 
having attended various CAAT-A 
meetings and events, it was a bit of 
a shock to see that even as a 
group, we are but a drop in the 
OPSEU bucket. How-
ever, I think despite the 
frustration that can come 
from having to deal with 
issues that don’t directly 
affect one’s particular local, the 
diverse interests represented at 
convention are a major strength 
for OPSEU. They help us see the 
larger picture of the union’s pur-
pose, its commitment to social 
issues, and the way it supports and 
represents the hopes of so many 
Ontarians for better work and bet-
ter lives.”      
 For Maria,  the three-day ex-
perience was “motivating and in-
spiring and definitely ‘jam-packed’ 
with work. I was initially intimi-
dated by the scope of the conven-
tion. There were so many different 
groups and so many documents to 
go through: constitutional amend-
ments, resolutions and  budgets, 

but a new delegates session put my 
mind at ease and introduced me to 
the detailed procedures to keep 
business rolling.”     
 One of the more remarkable 
events was an entertaining speech 

by Rick Mercer, the recipient of 
OPSEU’s Stanley H. Knowles Hu-
manitarian Award. “It truly was 
touching and inspirational,” said 
Maria, “not only to hear his mes-
sage (which focused on the lives 
saved through the provision of  
anti-malarial bed nets), but also the 
spontaneity with which the locals 
donated on the spot to his “Spread 
the Net” campaign. Over $90,000 
was raised on the convention 
floor.”     
 Maria added, “I initially consid-
ered my participation in the con-
vention as a step in my under-
standing of OPSEU, how the local 
fit within the larger union and as a 
step in my development as a stew-

ard. I came away with a greater 
understanding of the diversity of 
viewpoints of the other locals and 
a greater appreciation of all the 
hard work that happens on the 
behalf of our local." 

Unexpected treat 
One of the unex-
pected highlights oc-
curred after hours 
during  the OPSEU’s 

Got Talent Night. Among 88 
would-be performing acts, seven 
were selected – one for each re-
gion of the province, and repre-
senting Region 4 (eastern Ontario) 
was Local 415’s very own Carolyn 
Côté and her band "Arms of the 
Girl." The four-piece band quickly 
caught everyone's attention with 
their energetic rendition of All Up 
to You Now, a country/rock ballad 
that had feet stomping and hands 
clapping. The crowd gave them a 
standing ovation. The judges 
found them “so energetic,”  and 
they “loved their passion.” 
 Their video can be found at 
www.locallines.org. 

“motivating and inspiring and  

definitely ‘jam-packed’ with work” 

Convention contd. from p. 1 

Local 415 Delegates: Shawn Pentecost, Claire Tortolo, Jack Wilson,  

and Maria Bélanger during a lunch-hour protest against P3s 
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First, I would 
like to thank 
the union 
membership 
for their con-
tinued sup-
port for J.P. 
Lamarche and 
me by re-
electing us at 

the May 14 AGM to serve on the 
Workload Monitoring Group 
(WMG), alongside incumbents Pat 
Kennedy and David McCue. Addi-
tionally, I am pleased to announce 
that six other faculty were elected 
as WMG alternates: Claire Tortolo, 
Landyn Blais, Leslie Wyman, Judy 
Flieler, Rod Bain, and Tracy Hen-
derson. 
 During the past academic year, 
the WMG has been exceptionally 
active defending faculty rights un-
der Article 11 of the Collective 
Agreement. Here is a snapshot of 
activities that occurred during the 
past academic year: 
  
a. We had numerous discussions 
and e-mail exchanges with full-
time and partial-load faculty re-
garding their workloads in an at-
tempt to resolve workload issues at 
the faculty-manager level 
 
b. We held 28 WMG meetings for 
various faculty members 
   
c. We participated in seven Work-
load Resolution Arbitrations 
(WRAs)  
 
d. We reviewed 1,990 SWFs, with 
many more Summer 2015 and Fall 
2015 SWFs coming in daily. All 
Article 11 violations are reported 
to the management co-chair of the 
WMG. Thus, it is important to 
note that they are not immedi-
ately grieved. 

While points a, b, and c are likely 
the most visible aspects of WMG 
activity seen by the membership, 
countless hours are also spent re-
viewing SWFs behind the scenes. 
Here are some of the violations of 
the Collective Agreement that were 
uncovered so far this academic 
year and reported accordingly: 
 
1. Standard Allowance of 6 hours 
was missing on some SWFs 
 
2. No Coordinator Allowance allo-
cated on a Coordinator’s SWF 
 
3. Curriculum Development was 
assigned, but with no indication 
what course(s) are involved  
 
4. Pages on SWFs were missing 
 
5. The wrong academic year was 
recorded on SWF. Any teaching 
that commences the last week of 
August must be separated from 
work that continues on into Sep-
tember to track the maximum 
number of weeks faculty can work 
per academic year 
 
6. There were many instances of 
supervisors not signing SWFs 
 
7. Some faculty were working 
greater than the maximum of 47 
hours per week 
 
8. Some faculty were working 
greater than 36/38 weeks per aca-
demic year (manager did not prop-
erly record the work) 
 
9. The preparation factor Repeat B 
was used instead of Established B 
for the first section of a course 
 
10. No additional complementary 
hours although the member had 
more than 260 students  

11. A "note" on page one of a 
SWF stating that the faculty mem-
ber was to undertake Course De-
velopment of a certain course; 
however, no Complementary 
Functions (e.g. hours) were as-
signed to do the required work 
 
In closing, the WMG has observed 
that there is a definite pattern of 
Article 11 violations associated 
with new managers. In fact, one 
new manager even attempted to 
dictate to faculty what Professional 
Development (PD) they would 
undertake during their minimum 
of 10 days of PD!  
 Additionally, the same manager 
decided that there is to be no 
teaching in some of the labs. In-
deed, Human Resources’ stance 
was that since the college did not 
assign the faculty member to teach 
in that particular lab, she was not 
to do so even if students asked 
questions or needed assistance in 
the lab.       
   In conclusion, after spending 
numerous semesters on the 
WMG, I cannot help but to ask 
myself three questions: 
 
1. If the Union membership of the 
WMG can uncover so many Arti-
cle 11 violations, why is HR not as 
proactive to ensure supervisors' 
compliance with the Collective 
Agreement? 
 
2. If supervisors insist on violating 
the Collective Agreement, then 
why is HR not training them, su-
pervising them, or terminating 
their employment? 
 
3. When did we put limits on 
teaching at Algonquin College?
After all, aren't we all responsible 
for “Caring, Learning, Integrity 
and Respect?” 

The WMG: A union team that continually 

defends Article 11 rights 
David Haley, Second VP and Union Co-Chair of WMG 
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e seem to have some 
movement on the 
grievance front. We’ve 

been able to come to some settle-
ments without having to go 
through rather lengthy and costly 
hearings. We’ve also settled a cou-
ple of grievances at earlier stages 
of the process. This seems en-
couraging. However, at the same 
time, we are seeing members hav-
ing to file grievances to get the 
college’s attention to come to the 
table for serious dialogue. The 
approach is very inconsistent. So 
what’s the problem? It’s simple: 
managers are not allowed to solve 
the problems at the complaint 
stage. They are forced to run to 
Human Resources for answers. 
HR provides a “no,” as it most 
often does, then the member 
needs to file a grievance. Once the 
grievance is filed, the “no” is re-
peated, then a year later, the “no” 
becomes a “let’s talk about it.” 
 This needs to stop. Period. The 
college needs to treat the process 
seriously, and be willing to negoti-
ate before arbitration day. The 
reality is 99% of cases do not ad-
vance to full hearings. So what’s 
the problem?  
 We should use the complaint 
meeting and grievance meeting as 
forums for serious settlement dis-
cussion. Everyone who attends 
the meeting should have reviewed 
the facts of the case, and be pre-
pared to have meaningful settle-
ment discussions. The college 
shouldn’t need to run to legal 
counsel to solve every issue that 
raises its head. As it stands, the 
Local should just skip the middle 
person and deal directly with 
Emond Harnden, the college’s 
legal counsel. At least we could 
speed the process up that way!
 For the first time in nearly a 

decade, the college has a real op-
portunity to change the state of 
labour relations at this institution. 
The college president seems to 
have an interest in this. So why is 
HR out of the loop? The college 
has a significant number of com-
plaints about erroneous salary 
calculations to deal with. Dozens, 
in fact. It needs to step-up to the 
plate and correct these mistakes in 
a fair and expeditious manner. 
Let’s see if the college really holds 
true to its core values of learning, 
integrity, caring, and respect. 
Those values begin and end in 
how they are applied: equally. 
 
09A162: Discriminatory com-
ments – HR 

A member  grieved in-
appropriate comments 
by a member of HR. 
The matter has since 
been resolved to the 

member’s satisfaction, including 
an apology. 
 
11A115: Failure to replace– Lan-
guage Institute 
The union has grieved the failure to 

replace a member of FSL. The 
third day of arbitration is this 
month. 
 
13A12: Failure to accommodate– 
Hospitality 

A member grieved the 
failure of the college to 
accommodate the mem-
ber’s health issues. The 

matter has been settled to the 
member’s satisfaction. 
 
13A32, 33; 34; & 37: Retirement 
dates – College 

Four members who 
wanted to retire June 30 
in 2013 have grieved that 
they were penalized in 
being obliged to take the 
last two weeks of June as 
vacation. The matter has 
since been settled to the 
satisfaction of all four 
members. Furthermore, 
the college will revert to 
past practice of allowing 
all future retirees who 
wish to retire June 30 to 
do so without a reduc-

tion in their vacation entitlement. 

 

Academic managers disempowered by HR from resolving issues 

Grievance Update  J. P. Lamarche with files from Jack Wilson 

w 
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13A44: Administration of pen-
sion contributions – College 
The union has grieved the failure 
of the college to administer its 
pension contributions for faculty 
members in an equitable manner. 
The matter has gone to arbitration. 
 
13A45: Failure to give prefer-
ence to full-time positions – 
Media and Design 
The union has grieved that the 
college has failed to give prefer-
ence to full-time positions in the 
Game Developer Program. The 
matter has gone to arbitration. 
 
13A47: Failure to replace retir-
ees – College 
The union has grieved the failure 
of the college to replace a number 
of faculty who retired in June 
2013. The matter has gone to arbi-
tration. 
 
13A53: Improper classification – 
LTS 
The union has grieved the im-
proper classification of math  
“coaches” as support staff.  The 
matter had its first day of arbitra-
tion in April. 
 
13A67: Unjust discipline – SAT 

A member  grieved unjust 
discipline by the college. 
The matter has since been 
resolved to the member’s 
satisfaction. 

 
13A69: Failure to give credit 
on the SWF for WHMIS 
training –  
College 

The union grieved the 
failure of the college 
to provide credit on 
SWFs for WHMIS 
training. In a tentative 

settlement, the college has 
agreed to provide credit. 
 
14A01: Failure to give prefer-
ence to full-time positions – 
Biotechnology 
The union has grieved that the 
college has failed to give pref-

erence to full-time positions in the 
Biotechnology Program. The mat-
ter has gone to arbitration. 
 
14A03: Unjust discipline – SAT 

A member  grieved unjust 
discipline by the college. 
The matter has since been 
resolved to the member`s 
satisfaction. 

 
14A15: Failure to give preference 
to full-time positions– Electrical 
The union has grieved that the               
college has failed to give preference 
to full-time positions in the Electri-
cal Program. The matter has gone 
to arbitration. 
 
14A26: Failure to give prefer-
ence to full-time positions– 
Various cost centres 
The union has grieved that the  
college has failed to give prefer-
ence to full-time positions in vari-
ous cost centres. The matter has 
gone to arbitration. 
 
14A31: Sabbatical  – College 
A member has grieved denial of a 
sabbatical request.  The matter has 
gone to arbitration. 
 
14A36: Health and Safety  –  
College 
The union has grieved the March 
24 memo requiring faculty to com-
plete health and safety training.                      

 It is assigned work and therefore 
should be acknowledged on the 
SWF. The  matter has gone to 
arbitration. 
 
14A39: Union interference– 
Access 
A member  grieved that the 

manager’s assignment of 
leave was interfering in 
the member’s ability to 
carry out his union du-

ties. The matter was settled to 
the member`s satisfaction. 
 
14A41: Failure to give prefer-
ence to full-time positions– 
CSD   The union has grieved 
that the college has failed to give 
preference to full-time positions 
in the Centre for Students with 
Disabilities. The matter has gone 
to arbitration. 
 
14A42: Annual leave – Access 
A member  grieved that the 

manager was attempting 
to create a new classifi-
cation of annual leave. 
The matter was settled 

to the member’s satisfaction. 
 
14A43-54: Failure to give pref-
erence to full-time positions– 
Various cost centres 

   The union has grieved that the     
  college has failed to give prefer-  
  ence to full-time positions based 

 
 

 

Hector 

Greene, 

College 

Dean 
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on online activity in various cost 
centres. The matter has gone to 
arbitration. 
 
14A55: Reclassification – Nurs-
ing 
A member has grieved improper 
classification and is seeking to be 
recognized as a professor. The 
matter has had three days of arbi-
tration with more to come. 
 
14A57: Bargaining outside the 
CA – Access 

The union grieved that the 
college was trying to bar-
gain outside the CA with 
respect to the assignment 
of annual leave. The mat-

ter was settled at arbitration to the 
satisfaction of the union. 
 
14A59: Bargaining outside the 
CA– ACCE 
The union has grieved that the  
chair has bargained outside the CA 
by issuing a communication to 
staff that they must make up for 
classes missed due to sick leave. 
The matter has gone to arbitration. 
 
14A60-76: Failure to give prefer-
ence to full-time positions– 
Various cost centres 
The union has grieved that the 
college has failed to give prefer-

ence to full-time positions in vari-
ous cost centres. The matter has 
gone to arbitration. 
 
14A77: Excessive overtime – 
College 
The union has grieved the college 
has assigned overtime to faculty in 
excess of the allowable limit under 
the provisions of Article 11 on 
workload. The matter has gone to 
arbitration. 
 
 14A83 – 86: Retirement dates – 
College 

Four members who wanted to 
retire June 30 in 2014 
have grieved that they 
were penalized in being 
obliged to take the last 
two weeks of June as 
vacation. Other faculty 
have been able to retire 
June 30 with no such 
penalty. The matter has 
been resolved to their 
satisfaction. 
 
14A92: Vacation credits 
– Business 
The union has grieved 
that a member did not 
receive the correct num-
ber of vacation days 
upon retirement. The 

member retired in December and 

taught off-cycle. The matter has 
been settled to the member’s satis-
faction. 
 
14A93: Academic bargaining 
unit work – Perth 
The union had grieved the work for 
a recently created position at Perth 
described as a ‘Student Success 
Specialist and Academic Coach” as 
belonging to the academic bargain-
ing unit. The matter has gone to 
arbitration. 
 
14A98: Incorrect salary place-
ment – Media and Design 

A member has grieved 
incorrect placement on 
the salary scale. The mat-
ter was heard at a step 
meeting and was resolved 

to the satisfaction of the member. 
 
15A01, 04 & 06: Failure to re-
place – Various departments 
The union has grieved the failure 
of the college to replace full-time 
faculty in a variety of departments. 
The matter has gone to arbitration. 
 
15A11 & 12: Reclassification – 
Business 
Two members have grieved im-
proper classification and are seek-
ing to be recognized as professors 
from their time of hire. One of the 

Grievances as of June 

Media and Design 

Business SAT 
Health, Public Safety, and Community Studies 

Hospitality and Tourism 

HR Pembroke 

Language Institute 

Counselling/CSD 

Perth 
LTS 

Part-Time 

Studies COL 
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grievances will have its first day of 
arbitration in September. 
 
15A13: Unjust discipline – Pem-
broke 
A member has grieved unjust dis-
cipline by the college. The matter 
has gone to arbitration. 
 
15A14: Personnel files – Pem-
broke 
The union has grieved that a man-
ager was keeping her own person-
nel files although the only legiti-
mate personnel files are the ones 
kept by HR. The college has re-
sponded that the only personnel 
files that may be relied upon are 
those kept by HR. 
 
15A15: Failure to follow discipli-
nary procedures– Pembroke 
The union has grieved the failure 
of the college to follow appropri-
ate procedures in their efforts to 
discipline a member. 
 
15A16: Failure to Replace– Lan-
guage Institute 
The union has grieved the failure 
of the college to replace full-time 
faculty in ESL. The matter has 
gone to arbitration. 
 
15A17: Bargaining outside the 
CA – Business 
The union has grieved that the 
Dean of the School of Business is  
negotiating outside the collective 
agreement in an attempt to offer 
deferred leave for individuals who 
come into the college during their 
vacation to staff phones. 
 
15A18: Coordination duties – 
College 
The union has grieved the failure 
of the college to assign coordina-
tion appropriately and to compen-
sate appropriately. 
 
15A19: Failure to Replace– 
Business 
The union has grieved the failure    
of the college to replace full-time 
faculty in the school. The matter 

has gone to arbitration. 
 
15A23: Toxic work environment 
– Nursing 
Six  members have grieved a toxic 
work environment. While the mat-
ter has gone to arbitration, the 
college has retained the services of 
an investigator to look into the 
complaints in accordance with its 
college directive, HR 22. 
 
15A25: Incorrect salary place-
ment – GAS 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 
15A26: Incorrect salary place-
ment – Business  
A member has grieved incorrect 
placement on the salary scale. 
What is noteworthy 
(cringeworthy?) is that the college 
failed to give credit for the fact the 
member had a Bachelor of Educa-
tion, deeming it  not relevant to 
the job! The matter is going to 
arbitration. 
 

15A27: Incorrect salary place-
ment – ACCE 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 

15A28: Unjust discipline – Pem-
broke 
A member has grieved unjust disci-
pline. The matter was heard at a 
step meeting and is awaiting a re-
sponse. 
 

15A29: Incorrect salary place-
ment – SAT 
A member has grieved incorrect 
placement on the salary scale. The 

matter has been settled to 
the satisfaction of the 
member. 
 
15A30: Incorrect salary 

placement – Business 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 

 
15A31: Bullying and harassment 
– Nursing 
A member has grieved the manager 
has violated college policies in re-
ferring a personnel matter to an 
external body. The external body 
found no foundation in the man-
ager’s complaint. The grievance 
was heard at a grievance meeting, 
and the grievor is considering the 
college’s response. 
 
15A33: Bullying and harassment 
– Business 
A member has grieved bullying and 
harassment. The matter was heard 
at a grievance meeting in May and 
is awaiting a response. 
 
15A34: Incorrect salary place-
ment – SAT 
A member has grieved incorrect 
placement on the salary scale. The 

matter has been resolved 
to the member’s satisfac-
tion. 
 

Have a problem or question?
Please contact us at 7716 or drop 
by the union office, C215b. You 
may also email us @ 
dbrule@locallines.org  You may 
also contact any of the stewards 
listed on page 2 of the newsletter. 
 Our regular office hours are 
Monday - Friday, 8:00 to 4:00. As 
well, you may visit the local web 
site: www.locallines.org where you 
may find past issues of the newslet-
ter. Please note the union office 
will be closed from June 22 until 
August 21. 
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After 13 years at the college, includ-
ing nine years as a steward, Chris 
Wojcik is calling it a day and will be 
retiring at the end of June. A re-
spected member of the Early Child-
hood Education program, she first 
cut her teeth with the union in suc-
cessfully grieving her reclassification 
from an instructor to a professor. 
From then on she was an active 
member of the Local Executive 
Committee, serving as the Secretary 
as well as the local’s representative 
to the Ottawa and District and La-
bour Council (where she was 
elected to serve on the executive). 
She also represented the local at 
convention as well as the Ottawa 
Area Council for OPSEU. 
 Another activity in which Chris 
was heavily involved was health and 
safety. Says JP Lamarche, her fac-
ulty union counterpart on the 
Woodroffe Health and Safety Com-
mittee, “Chris will be sorely missed 
by all members of the JOHSC. 
Chris was an advocate for a healthy 
and safe workplace for all employ-
ees of the college, and her person-
able demeanor and professional 
attitude made working together a 
treat. Chris was a staunch union 
supporter who was always ready to 
step up and speak for those who 
were fearful to speak for them-
selves. Personally, I'll miss our pre-
inspection coffees and talks about 
just about anything.” 
 Chris has also been the union 
rep assisting members with their 
workplace accommodations. It has 
been her responsibility to ensure 
members are assisted during return-
to-work meetings after being on 
extended sick leave as well as to 
ensure members who require a 
modification to their workload 
based on doctors’ recommenda-
tions have these recommendations 

followed thoroughly. “Though I 
have only had the opportunity to 
know Chris for a short time,” says 
Landyn Blais, a new steward who is 
replacing Chris on the accommoda-
tions file,  “her commitment and 
dedication in supporting our mem-
bers is very clear. She is always 
there to provide support and guid-
ance and she has been a tremen-
dous role model, and has been so 
supportive and patient with me as a 
newbie!”  
 Pat Kennedy noted her tenacity 
in helping members get-
ting their proper accom-
modation. “Faculty could 
trust Chris,” he said. 
 She will be missed in 
the Union Office as well 
where, “Chris was always 
coming in and smiling 
and always pinch-hitting 
when needed,” according 
to the office administra-
tor, Diane Brulé.  “Chris 
was willing to reschedule 

personal meetings to help us with 
grievance meetings. She was always 
ready for the fight to help the disad-
vantaged but has no use for fools.” 
Her time in the office was always 
tested by the piles of paper the of-
fice generates. “She hates clutter 
and always wanted to throw out 
paper to clean up the union office.
 Chris  is looking forward to hav-
ing more time to spend in her beau-
tiful garden and will continue to 
take interest in social causes near 
and dear to her heart. 

Longtime Local 415 activist  

Chris Wojcik calling it a day 
Jack Wilson 

Chris and John Johnson of Timothy’s Coffee  

during the 2006 strike 

Chris Wojcik with Stephen Lewis who dropped by  

during the campaign to organize part-time college workers 
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June2015 

Monday Tuesday Wednesday Thursday Friday 

15 
Sharing Sharepoint 

Tips and Tricks 

 

Creating Accessible 

MS Word Docs & 

PowerPoint 

16 
Stay on Track to Living 

Your Retirement Plan 

(Sunlife) 

 

TALL (closed) 

17 
Creating Balance in 

Your Life (EAP) 

 

Time for your PC 

Spring Cleaning? 

 

Nutrition Simplified 

18 
 

24 
Forrest Yoga Inspired 
  

22 
Using Lynda.com 

23 
Living well with Stress 

(EAP) 

 

MS Excel 1 

 

Planning for a healthy 

Financial Future 

 

TALL (closed) 

24 
The Art of Managing 

Conflict 

 

Creating Accessible 

MS Word Docs & 

PowerPoint 

25 
MS Excel II 

 

Creating Online Sur-

veys Using Fluid Sur-

veys 

  

August2015 

Monday Tuesday Wednesday Thursday Friday 

   4 

New Full-time Faculty 

Orientation 

 

MS Excel I 

 5 

New Full-time Faculty 

Orientation 

 6 

New Full-time Faculty 

Orientation 

7 
New Full-time Faculty 

Orientation 

 

Forrest Yoga Inspired 

10 
Focus on Learning I 

11 
Focus on Learning I 

 

Creating Online Sur-

veys Using Fluid Sur-

veys 
 

 

 

12 
Focus on Learning I 

 

MS Outlook Email 

 

PC Back to School 

Clean-up 

13 
Focus on Learning I 

 

MS Excel II 

14 
  
  

17 
 

18 
Using Lynda.com 

19 
 

20 
  

21 

Yin Yoga 

24 25 

Who are Our Interna-

tional Students? 

 

Poll on the Go 

26 
MS Outlook Calendar 

 

Presentations with 

Prezi 

27 

Albert’s Rubric Funda-

mentals 101 
  

28 
 

31 September 1 

Poll on the Go 

2 

Blackboard Over-

view 

 

Gradebook Centre 

3 4 

Faculty PD Corner Leigh Ridgway  
Your Centre for Organization Learning is pleased to be offering new and ongoing Professional Development during the 
Summer semester.  For more information, please contact Leigh Ridgway at ridgwal@algonquincollege.com or visit the 
COL website at: http://www.algonquincollege.com/pd/ 

mailto:ridgwal@algonquincollege.com
http://www.algonquincollege.com/pd/
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Confirm or deny… 
… that the college has released the results of the 2015 Employee Engagement Survey 
… that the AON Hewitt survey states employee engagement has increased from 36% to 60% 

since the 2012 survey 
… that the 2015 survey also states “the calculation [between the 2012 and 2015 surveys] is fun-

damentally different and scores between the two surveys are not comparable” 
… that in fact no one knows in fact whether there has been an improvement in engagement  
… that the AON Hewitt survey notes the best employers get 77% engagement 
… that the college’s 60% is just above the post-secondary average of 58% 
… that the number of actively disengaged sits at 20% 
… that the results show significant disconnects at the college 
… that deans are 81% engaged while their full-time faculty are 55% engaged  
… that coordinators are even less engaged at 38% 
… that when asked if it would take a lot for them to leave the college, only 43% of coordina-

tors said “yes” 
… that Human Resources feels it is 86% engaged whereas the rest of the college is 60%

engaged 
… that full-time faculty feel least engaged over pay at 23% 
… that when it comes to the public image of the college matching the reality of the work-

place, the affirmative response was as follows: deans/directors, 87%; full-time faculty, 46%  
… that when it comes to the college delivering on its promises to its employees, the response 
 was deans/directors, 71%; full-time faculty, 35% 
… that when it comes to feeling confident that appropriate action will be taken based on the 
 survey, it was deans/directors, 69%; full-time faculty, 31% 
... that when it comes to seeing strong leadership from the senior executives, it was deans/

directors, 87%; full-time faculty, 38% 
… that when it comes to senior leadership making good business decisions, it was deans/ di-
 rectors, 87%; full-time faculty, 34% 
… that when it comes to feeling confident senior leadership will act on employee feedback, it 
 was deans/directors, 88%; full-time faculty, 28% 
… that when it comes to promoting people who are best equipped to help the college today 
 and in the future, the deans/directors plummeted to 53%, full-time faculty were at 26%, and 
 coordinators (who are often tasked with recruiting part-time staff) were at 9%! 
… the college has a six-year window to keep staff engaged 
… that after six years of employment, the number of actively engaged staff begins to decline 
… that when it comes to seeing strong evidence of effective leadership from the academic 
 deans, staff rated their deans in their respective areas as follows: Rees (CCOL) 65%; Kyte 
 (Hospitality and Tourism) 62%; Davies (Pembroke) 56%; 
 Janzen (Technology and Trades) 48%; Hahn (Perth) 46%; 
 Heaton (Arts, Media and Design) 39%; Donaldson 
 (Business) 35%;  Foulds (Health, Public Safety, Com-
 munity Studies) 33% 
… that the same deans will be tasked with leading discus-
 sions with the very same staff on how to improve en-
 gagement 
… that irony continues to reign at the college. 
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More news from Saudi Arabia... 

May 20: Houthi militias in northern 

Yemen fire mortar shells into Jazan. 

May 20: Human rights critics denounce a $15-billion 

arms deal the Canadian government has brokered to 
sell fighting vehicles to Saudi Arabia, a country noto-
rious for human rights abuses (Globe and Mail). 

Area controlled by al-Qaeda 

Area US State Department is 

still restricting American 
government personnel from 
travelling, including Jazan.  

May 11: Saudi MERS pace quickens with 12 cases in 3 days. 

One of the latest victims is a 61-year-old expatriate in Na-
jran, (a four-hour drive from Jazan), who died of the illness. 
The Saudi Ministry of Health's cumulative MERS total is 

996 cases, with 431 deaths and 13 patients still getting 
treatment. (Center for Infectious Disease Research and 

Policy)  

Areas controlled 

by ISIS 

January 12: After a rare 

snowstorm in Saudi Ara-
bia, Mohammad Saleh Al 
Minjed, a prominent reli-

gious scholar in Saudi 

Arabia issued a fatwa 
against building snowmen 
in the kingdom, stating 

the practice is not accept-
able to Islam. He said 
people must not build any 

snowmen or snow models 
of animals; however, mak-
ing snow models of lifeless 

things, such as ships, fruit 
and buildings, was appar-
ently acceptable in Islam, 

the scholar said (The Tele-
graph).  

Algonquin Jazan Cam-

pus: “You are Here” 

May 22: The Canadian Depart-

ment of Foreign Affairs advises 
those travelling in Saudi Arabia  
“should exercise a high degree 

of caution due to the threat of 
terrorist attacks and security 
incidents.”  

April 28: Saudi Arabia announces the arrest of 93 

suspects with ties to the Islamic State group who it 
says were planning multi-pronged attacks on the U.S. 

Embassy, security forces, and residential compounds 

where foreigners live (CTV News). 

May 3: A Human Rights Watch report alleges that Saudi Arabia is 

using cluster bombs in its attacks on Yemen. The weapons spread 
multiple bombs over a large area. The use and stockpiling of cluster 
bombs is banned according to the 2008 Convention on Cluster Muni-

tions, signed by 116 countries. However, Saudi Arabia is not a signa-
tory (Human Rights Watch).  

May 22: A suicide bomber 

kills 21 worshippers in a 
packed Shi'ite mosque in the 
Imam Ali mosque in the vil-

lage of al-Qadeeh (Reuters). 

Jazan 

May 19:  Saudi Arabia advertises vacancies 

for eight executioners after beheading nearly 
as many people since the start of the year as 
it did in the whole of 2014. The civil service 

ministry says that no qualifications are neces-
sary and that applicants would be exempted 
from the usual entrance exams. It says that 
as well as beheadings, the successful candi-

dates would be expected to carry out ampu-
tations ordered by the courts under the king-
dom's strict version of Islamic sharia law. The 

vacancies were advertised on the ministry's 
website in the "religious jobs" section.  

June 7: The Saudi Arabia  

Supreme Court upholds 
the 1000-lash punishment 
for blogger Raif Badawi 

despite international con-
demnation. 
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Retirement Notes  Doug Brandy @ brandydoug@bell.net 
Canada and IS 
IS (also know as ISIL or ISIS) is a 
murderous gang of violent thugs 
with pretensions of religious legiti-
macy. What should Canada do 
about it?   
 Canada’s armed forces are 
bombing suspected IS targets in 
Iraq and now in Syria as well. Me-
dia reports suggest Canadian jets 
are only involved in about 3% of 
the bombing runs. Are we degrad-
ing IS or defeating it? Is that the 
best we can do?   
 The federal Conservative gov-
ernment has chosen a course of 
action that will have little impact in 
the overall campaign against IS. 
While it’s easy to identify IS as 
something we’re against, one sig-
nificant problem is who we are for. 
Even if IS is completely wiped out, 
what happens next? Have we not 
learned from Libya where eliminat-
ing Muammar Gaddafi has left that 
country in even worse shape, dis-
integrating into rival bands of gun-
men? I’ll leave it to history to de-
cide if Iraq is better off after the 
US invasion. Meanwhile, the Globe 
and Mail suggests our allies at the 
front lines, the Kurds, are mostly 
motivated by their quest for an 
independent Kurdish state. 
  
Response to refugee crisis 
Canada could play a meaningful 
role by accepting displaced refu-
gees, particularly Syrians. For a 
grim illustration of the Syrian refu-
gee crisis, see the March, 2015 Na-
tional Geographic. Preyed upon by 
smugglers, many are risking their 
lives trying to cross the Mediterra-
nean. The refugees number in the 
hundreds of thousands, but Can-
ada has grudgingly taken in only a 
handful. Do we want to be known 
as a country that is quick to bomb 
but very slow to accept the human 
consequences?     
 I see very little media coverage 
of how IS gets its weapons and 

financing. If IS funding and 
weapon supplies were cut off 
wouldn’t that degrade it more ef-
fectively than any other measures? 
At least our government should 
ensure no Canadian company is 
involved.   
 Does IS pose a direct threat to 
Canada? Stephen Harper would 
like us to believe so. Making every-
one very afraid makes us more 
willing to accept invasions of our 
privacy through the spying of gov-
ernment agencies. 
 

Is Canada a conservative 
country? 
The current Prime Minister likes to 
think so and, in case there are 
doubts, he’s making every effort to 
make it so. Actually, his model 
seems like US Republicanism, 
rather than traditional conserva-
tism. There are several examples. 
 Harper likes to put the military 
on a pedestal, although his treat-
ment of veterans is surprisingly 
shabby. I was in the military myself 
and respect the challenging role of 
the armed forces, but do we need 
to go to lengths such as glorifying a 
war – the War of 1812 -- that took 
place 200 years ago? As well, ours 
might be the only government that 
celebrated the start of World War 
I. In most parts of the world that 
experienced that bloody conflict 
there will be thankful commemor-
tion of its end.   
     

Intolerance 
I’m not an expert, so I don’t know 
whether wearing a hijab or niqab is 
a religious requirement or a cultural 
preference. Whichever it is, 
Stephen Harper encourages intoler-
ance by stating his view that the 
niqab should not be allowed at citi-
zenship ceremonies. If he has an 
opinion about this issue, he should 
keep it to himself and let the justice 
system decide.      
 The Harper government has 
decided to go after IS in Syria as 
well as in Iraq, brushing aside ques-
tions as to the overall goals of this 
mission. Our Prime Minister tried 
to laugh off a question about the 
legitimacy of bombing what is 
nominally a sovereign country. His 
MPs would like to suggest anyone 
not on side with them is on the side 
of terrorists. 
 The Conservatives don’t believe 
in climate change. Many of the for-
mer Reform Party faction don’t 
believe in science at all. Canada 
could be a leader in development of 
renewable energy, but we are held 
back by Conservatives who see no 
problem in simply pumping or dig-
ging non-renewables as fast as pos-
sible out of the ground. Meanwhile, 
when Canada attends international 
conferences our representatives 
seem intent on pretending to do 
something while actually making 
sure climate action is the responsi-
bility of other countries. 
 
Tough on crime 
Man, those Conservatives are tough 
on crime. Longer sentences with 
few or no parole possibilities along 
with mandatory minimums will 
serve the desire for vengeance but 
do they make communities safer? 
What happens to the convicted 
when they finally get out? I can 
imagine the ultimate Conservative 
goal is to build enough prisons that 
anyone convicted of anything can 
be kept behind bars until they die. 
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The Conservatives often mention 
“hard working taxpayers,” suggest-
ing their party is the only one com-
mitted to keeping taxes low. To 
that end, the Harper government 
is fond of targeted “boutique” tax 
breaks that usually provide the 
greatest benefit to wealthier Cana-
dians. The strategy is working in 
that the opposition parties have 
been finessed; they are terrified to 
even hint at higher taxes for fear 
of being subjected to vicious Con-
servative attack adds.  
 Economists, media commenta-
tors and university professors who 
criticize Conservative policies are 
routinely dismissed as “elites.” In 
fact, any home economist under-
stands that reducing revenue either 
leads to reduced expenses and ser-
vices or increased debt, but the 
Harper government is focused on 
getting re-elected, not on what’s 
best for the country. The 
Harperites are also limiting the 
flexibility of future governments 
who may be forced to either raise 
taxes or drastically reduce services. 
I would be keen to support a party 
that was honest about the need for 
taxes to sustain needed services. I 
would like to see that party prom-
ise to raise taxes on the produc-
tion, distribution and consumption 
of non-renewable resources. 
 In the USA the “pursuit of 
happiness” has been interpreted as 
getting rich, perhaps by any means. 
There’s the idea that no American 
is poor; they’re just temporarily 
impoverished millionaires whose 
ship will come in at any moment. 
It seems the Harper crowd would 
like us to adopt the same thinking.  

College Residence 
There is no plan to expand at 
present  because the college is 
able to accommodate as needed. 
Student surveys show high satis-
faction with residence life, orien-
tation week, safety and security, 
cleanliness and conditions, but 
low satisfaction with the wireless 
system. The system is to be up-
graded by ITS.  The hotel opera-
tion side of the residence is very 
profitable now that vast improve-
ments have been made to those 
accommodations. Operation of 
the residence will be moving 
from Physical Resources to An-
cillary Services. 
 
Program Cancellation Process 
The guidelines involved in the 
cancellation of a program were 
discussed to make sure they are 
transparent and all interested par-
ties have a chance to hear/speak 
about it. The Board reviewed 
these but have not settled on new 
language yet, but will hopefully 
by the June meeting. 
 
Jazan  
There have been three Joint 
Health and Safety meetings there 
about security. The risk to cam-
pus has increased. Evacuation 
plans have been drafted and re-
viewed, and Doug Wotherspoon 
reported that “we are well pre-
pared.” There have been some 
physical changes, such as closing 
one entrance/exit to the cam-
pus, only allowing students/
faculty/staff to drive on campus, 
etc.  
 Results on the KET Cam-
bridge English test are up. How-
ever, the college has had to ad-
justing expectations for lan-
guage: “They will be bilingual 
when they finish their diploma, 

not when they start it,” accord-
ing to Wotherspoon. 
 The move from semester to 
trimester was hard on our num-
bers, and attendance continues to 
be a challenge. The college wanted 
to increase corporate training, but 
it is being cut back due to low oil 
prices.  
 In June, the college will make a 
request to the COE for a female 
campus in Jazan for 2016-2017. 
The college has had a request from 
Saudi Aramco to join the Jazan 
Construction Consortium and sup-
port construction and development 
in the region.  
 VP Admin Duane McNair’s 

contribution was to confirm  the 
college has abduction insurance for 
its people in Jazan. 
 
Health Living Education (HLE) 
Initiative  
The college is hoping for a shovel-
ready project to bring to the Board 
for approval  June 8. The academic 
programming would include pro-
grams from Health and Commu-
nity Studies as well as Hospitality 
and Tourism. New interdisciplinary 
programs including a Bachelor of 
Technology-Digital Health and a 
Bachelor of Nutrition would be 
part of this initiative. Educational 
Consulting Services is preparing a 
business case for HLE.  

Board of Governor Highlights: 

April Meeting 
Claire Tortolo 

A special employee benefit for the 

Jazan staff: abduction insurance 
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How To Live In This World 
Doris Fiszer 

 

Don’t listen to most of what you hear 

or focus on what you see, sink in to where you are 

get rid of things, especially ones you’re holding onto 

these are things that have to go. 

 

Keep lists of kind words, deeds and thoughts. 

Clear a space around your heart, discard 

could have, might have, would have 

replace with I will. 

 

Remove crazy makers from your life 

and anyone else that drives you to live by shoulds and musts. 

 

Embrace your breath, expand 

your space so it dances 

with you in a slow steady rhythm, live 

the music of your words, let 

your language be sparse, but true. 

 

Save money wisely 

but part with it freely, shed 

old ways, old clothes, reinvent 

what you do, surprise yourself, discover 

the surprise in others too. 

Live this day as if… 


