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committee called by the chair 
(who also happens to be the 
coordinator) in the past five 
years, and given the fact the 
meeting was taking place during 
working hours, it was no sur-
prise that the only people who 
were able to attend the January 
7 meeting were the dean, two 
academic managers, and three 
faculty members (two full-time 
and one part-time). No repre-
sentatives from the theatre arts 
community were available. 
    At the hastily called January 
7 meeting, the three faculty in 
attendance were given confir-
mation their program was being 
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In March of 2015, the local 
conveyed through this newslet-
ter its deep concern over the 
manner in which the Wireless/
Mobility programs were sus-
pended, and we expressed our 
hope the process would not be 
repeated. Well, as the recently 
departed Yogi Berra once said, 
“It's like deja-vu, all over 
again,” as the Board of Gover-
nors suspended yet another 
program for a second year in a 
row using another tightly 
scripted process. 
   The local is well aware that 
prior to 2014, whenever there 
was the possibility of a program 
suspension or cancellation, the 
parties affected — staff, stu-
dents, advisory committee, and 
employers — would be given 
notice well in advance of the 
possibility of suspension and 
would be afforded every oppor-
tunity to make the case for the 
retention of the program. How-
ever, for the Theatre Arts pro-
gram, that is not how it played 
out. 
    On January 5 (the week be-
fore classes were to resume), 
the Dean of Media and Design, 
Robyn Heaton, sent an email 
invitation at 4:51 pm  to the 
Theatre Arts faculty and mem-

bers of the “advisory committee” 
to attend a meeting to take place 
less than 48 hours later at around 
the noon hour. The email recipi-
ents were also informed that any-
one who wanted to make a pres-
entation later in the month to the 
Academic and Student Affairs 
Committee (ASAC) of the Board 
of Governors (which would con-
sider management’s proposal to 
suspend) had to indicate their 
intent and submit any documen-
tation to the Office of the Senior 
Vice President by 4:00 pm on 
Monday, January 11, 2016, effec-
tively less than a week’s notice – 
and at a time when faculty were 
busy getting ready for the re-
sumption of classes. Given the 
short notice to create a presenta-
tion document, given the fact 
there had not been an advisory 

 

Theatre Arts contd. on p. 6 
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In his column dated January 15, 
Ottawa Citizen writer Mohammed 
Adam defends Algonquin Col-
lege’s involvement in Saudi Ara-
bia by asking why Algonquin 
should be asked “to bear the 
brunt of a foreign government’s 
policies when others don’t?” The 
simplistic answer is that Algon-
quin like its counterpart, Niagara 
College (which also maintain a 
campus in Saudi Arabia), is not a 
private company – it is a publicly 
funded institution and is ac-
countable to the people of On-
tario, not private shareholders, 
for its actions.  
 Here are the questions that 
should really be asked by Mr. 
Adam. 
 
1. What was Algonquin’s origi-
nally stated purpose for get-
ting involved in Saudi Arabia 
in the first place?  
Money, plain and simple. When 
the college first broke the news 
about its Jazan campus, it 
claimed that $100 million in reve-
nue would be generated over five 
years, and the profits would flow 
back to its Ontario campuses. 
Not only has that figure since 
been downgraded to just over $4 
million, but the campus has actu-
ally lost over $1 million since its 
inception. Meanwhile, Pearson 
Education, a for-profit corpora-
tion, has since pulled out of its 
Saudi campuses for financial rea-
sons, and Lincoln College, a Brit-
ish post-secondary insitution, has 
closed two of its campuses citing 
“poor registration.” Particularly 
worrisome is that the Saudi-run 
Colleges of Excellence, with 

whom Algonquin and the other 
international institutions are 
partnered to deliver the post-
secondary programs, is report-
edly under investigation for cor-
ruption.  
 
2. Why did Algonquin feel the 
necessity to invest in an over-
seas operation in the first 
place?  
Here, the answer is chronic un-
derfunding of the entire com-
munity college system by suc-
cessive Ontario Liberal govern-
ments. Not only is the system 
the lowest funded per capita of 
any province, but the amount 
the colleges rely on as a percent-
age of operating costs has de-
creased each year. So, while the 
government continues to pro-
vide corporations with unseemly 
low tax cuts, the lost revenues 
from those tax cuts oblige col-
leges like Algonquin to consider 
risky foreign ventures to make 
up the shortfall. 
 
3. Should publicly funded 
institutions such as Algon-
quin be required to consider 
human rights before estab-
lishing overseas partnerships? 
The college has publicly admit-
ted that “human rights” was one 
of several considerations before 
deciding to invest in Saudi Ara-
bia. But with Saudi Arabia troll-
ing near the bottom of human 
rights indicators (it was given a 
rating of 7 by American-based 
Freedom House, with 1 repre-
senting the most free nations 
and 7 representing the least free 
nations), one has to ask on what 
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basis then did the college consider 
Saudi Arabia an appropriate place 
to do business? In a county where 
the rights of women, gays, trade 
unions, non-Sunni Muslims, and 
free thinkers are constantly re-
pressed, why does the college feel 
it can put human rights considera-
tions aside? The recent mass exe-
cutions of peaceful dissidents who 
were processed by a judicial system 
that allows for confessions ex-
tracted under torture simply punc-
tuates that regime’s obscene hu-
man rights violations.  
 Indeed, it has critics such as the 
union local  wondering just how 
much more unpleasant a regime 
has to be before Algonquin takes 
its leave?  The answer is, probably 
a lot. At the February Board of 
Governors meeting, several exter-
nal governors made a point of 
praising the college’s public rela-
tions efforts in “weathering the 
media storm” (as one governor put 
it).  When almost every media out-
let in Ottawa, Toronto, and the 
Niagara region was condemning 
the presence of gender segregated 
institutions being run by Ontario 
community colleges in human 
rights deficient Saudi Arabia (an 
Ottawa Sun poll had 80% of read-
ers saying Algonquin should pull 
out of Saudi Arabia), the Algon-
quin Board has remained stone 
deaf to the outcries from the com-
munity it purports to represent. 
 
4. Can educational institutions 
such as Algonquin be an agent 
for positive change?  
A quote by the venerable Nelson 
Mandela in 2003 is cited ad nau-
seam by college administrators as 
justification for its presence in 
Saudi Arabia: “Education is the 
most powerful weapon which you 
can use to change the world.” 
What is noteworthy is that when 
Mr. Mandela gave that speech at 

the University of the Witwaters-
rand in Johannesburg, it was ten 
years after the end of apartheid, 
and educational opportunities long 
denied to the majority black popu-
lation were opening up. By con-
trast,  Algonquin is providing edu-
cational opportunities to a men-
only college and operating under 
constraints imposed by its Saudi 
partner, the Colleges of Excel-
lence. What is more, the nature of 
the programs – business and tech-
nical subjects – is not conducive to 
promoting discussions on rights 
and freedom. However, these pro-
grams are conducive to providing 
the regime with the skilled trades-
people and technocrats who can 
serve the ruling Saud family in 
maintaining their feudal grip on 
power.  
 One only has to look to China 
to see how an authoritarian regime 
has used education as a means to 
modernize the state while still de-
nying  its citizens their basic rights. 
As Citizen columnist Terry Glavin 
pointed out in an article last Janu-
ary, China watchers have seen dec-
ades of “engagement” with China, 
with no credible improvements in  
human rights. As he noted in his  

article, “The regime has lately esca-
lated its brutal persecution of trade 
unionists, human rights activists 
and journalists. [President] Xi has 
ordered a full-on redoubling of the 
state’s insidious surveillance and 
censorship machinery.” Canada 
has “engaged” with China for dec-
ades, but there is every indication 
the Chinese government is revert-
ing to its more authoritarian past. 
  
Final thoughts 
It bears reminding that the four 
core values of Algonquin are 
“caring, learning, integrity, and 
respect.” For those values to have 
any meaning, the college must re-
consider its continued presence in 
Saudi Arabia. It should, instead, 
encourage the education of Saudi 
young people at its own Ontario 
campuses. And the province, for 
its part, must acknowledge its own 
culpability and  rethink its priority 
of handing out corporate tax cuts 
with no discernible return on in-
vestment for the citizens of On-
tario and apply the savings from 
those tax cuts to its community 
college system which will provide 
the Ontario public with a proper 
return on investment. 

President Jensen raising the Rainbow flag at the Woodroffe campus; will she be 

raising the same flag in Jazan when she next visits?  
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Word from Pat, President Local 415  

Still waiting… and waiting. . . 

hen the president of 
the college began her 
term some 18 months 

ago, our union decided it was 
time to turn the page and start 
afresh. I engaged in monthly 
meetings with the president.  
 Our initial meetings were 
positive – and the parties were 
able to resolve a few issues that 
had come up during the previ-
ous administration. I was ad-
vised from the president that she 
wanted meaningful change in 
labour relations.  
 However, there has been a 

growing  number of  issues that 
have gone unresolved despite my 
efforts to articulate the issues to 
the president and suggest possible 
solutions. Given the lack of results 
on these issues, I have decided to 
suspend the monthly meetings.  
  
Waiting for positions 
A major frustration for the union 
is the college’s behaviour at arbi-
trations, specifically related to arti-
cle 2 grievances and the filling of 
full-time positions and vacancies. 
We continue to press the college 
to replace vacancies, due to retire-

ment, resignation, illness, or 
death. The college would rather 
have fewer grievances – as 
would the union - yet griev-
ances seem to be the only way 
to get the college to take action.  
 
Waiting for individual reme-
dies 
I have provided many examples 
of issues that we view as need-
ing decisions and actions. Many 
of these involve specific indi-
viduals who are either frustrated 
beyond belief by the circum-
stances they find themselves in, 

Members of the Local Executive Committee show their support for contract (aka non-full-time) faculty on February 11, a day 

of awareness across Ontario recognizing the precarious work of contract staff. 

W 
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or find themselves in deteriorating 
health (often exacerbated by the 
college environment), yet the col-
lege is making it difficult for them 
to access the support they need.  I 
encouraged and accompanied fac-
ulty in meetings with the president 
where they brought forward their 
individual concerns and those re-
lated to their programs. Supporting 
material was supplied to the presi-
dent in these instances as well.  In 
the end, these issues went off to be 
examined only to stay in what I 
can only describe as nowhere land.  
 As early as last spring, a sense 
that things were not going in the 
right direction revolved around 
three individuals, two of whom 
were in the process of qualifying 
for LTD. I have previously indi-
cated that one of the individuals 
was denied the use of accumulated 
sick leave even though the college 
would eventually have to pay this 
out because of the person’s years 
of service. Both were long stand-
ing female faculty. The third case 
related to a vicious complaint writ-
ten by a manager to a licensing 
body about a female faculty mem-
ber. I pointed out to the president 
that the manager had not followed 
the college policy or the Collective 

Agreement.  The local responded 
and assisted the member before 
the regulatory body and was suc-
cessful in having the letter dis-
missed -- because the complaint 
was without merit. Why did the 
union have to do so? Why couldn’t 
the college work with the union to 
have the complaint withdrawn?  
 The lack of response on these 
issues by the college was deafen-
ing. All these faculty members 
were on sick leave at the time. 
  
Waiting for answers on the 
missing tip money 
You will also read about the issue 
of missing tips in the hospitality 
area which is reported on page 16 
of this newsletter. This was raised 
at the department level and I raised 
it with the president in June of 
2015, again still sitting this matter 
appears to be sitting in nowhere 
land.  
 
Waiting for action on incorrect 
salaries 
Perhaps the most frustrating issue 
we are facing right now relates to 
salary calculations. The collective 
agreement outlines a process to 
calculate where to place an em-
ployee on the salary grid. Far too 

many employees are incorrectly 
placed – but do not grieve because 
they do not know, or because they 
are on probation and are legiti-
mately intimidated to raise the 
matter. 
 The college would like the fac-
ulty to be fully engaged, but when 
individuals have problems related 
to pay, the college obliges faculty 
to take the initiative and then of-
fers minimum redress or no re-
dress at all. The proper placement 
on the grid is a very sore point for 
faculty not only from a salary stand 
point but also the value of their 
pensions. To date, there has been 
no attempt by the college to initi-
ate its own independent investiga-
tion of salary calculations and to 
make the requisite adjustments and 
thus spare faculty the aggravation 
of going through the grievance 
process. 
 
Waiting no more 
In the end, the union has come to 
realize that dealing with the college 
is like coming to a railway cross-
ing:  the barriers are down, the 
signal lights are flashing, and you 
wait… and you wait… and you 
wait… but the train does not 
come.  
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proposed for suspension by man-
agement to the Board of Gover-
nors at its upcoming meeting in 
February. Furthermore, they were 
told that, according to board pol-
icy, (a) the number of presenta-
tions to the ASAC would be lim-
ited to four, (b) an overview of 
each presentation had to be given 
to the Senior Vice President Aca-
demic (SVPA) no later  than Janu-
ary 11 (essentially two business 
days), and (c) the SVPA would 
determine whether the presenta-
tions constituted “new” informa-
tion to the ASAC. In short, the 
decision to suspend was pre-
determined and any presentations 
to the ASAC would have to be 
vetted by the SVPA’s office.   
  The ASAC subsequently met 
January 21, but there are no min-
utes to show any presentations 
were made on behalf of the pro-
gram from any community repre-
sentatives.   
   
Interesting portrayal of events 
Where this process gets even 
more interesting is how this proc-
ess was then portrayed at the 
Board of Governors’ February 8 
meeting. In his report, Governor 
Jim Brockbank, the Chair of 
ASAC, noted that there had been 
“fulsome discussion” about the 
program with faculty although 
the reality is that the only 
“discussion” was the one meeting 
held the month before in which 
faculty were told the program 
was being suspended. Governor 
Brockbank admitted the quality 
of the program was not at issue; 
however, he reported that the 
“return on investment” and de-
cline in the graduation rate were 
the causes for concern. He stated 
there had been attempts at reme-
diation (this was news to at least 

one faculty member in atten-
dance at the Board meeting) al-
though what those efforts might 
have been were not articulated by 
Brockbank. Nor was it either 
stated or explained why no advi-
sory committee meetings had 
been held by the academic chair 
during the time the supposed 
remediation took place. Nor was 
mentioned the fact the college 
had launched a new program a 
year ago called “The Performing 
Arts” which competes directly 
for a similar but limited pool of 
applicants.   
  After his presentation, Brock-
bank then suggested that faculty 
might want to comment and 
looked to Robyn Heaton and 
Claude Brulè for their thoughts, 
not appreciating, perhaps, the 
fact that they are administrators, 
not faculty.  
  
No advisory committee input 
Finally, it was noted that the 
suspension had the support of 
the program advisory committee 
which was a bit of a revelation 
considering the committee had 
not been organized by manage-
ment in the last five years, a di-
rect violation of the college di-
rective on advisory committees. 
When this was pointed out by 
the Faculty Governor, Stephen 
Heckbert, Kathryn Leroux, the 
Board Chair, acknowledged that 

there had been no program advi-
sory committee meetings but 
attributed the difficulty in hold-
ing meetings to the “nature” of 
the theatre arts community. 
However, it would have been 
hard for any committee to meet  
given that management had 
failed to call the meetings in the 
first place. 
 In the end, the Board voted to 
suspend the program although two 
internal  governors dissented 
(Governors Heckbert and 
Auchterlonie).   
  So, there we have it. Once 
again, the Board has engaged in a 
process that is restrictive, top 
down, and controlling --  a clear 
departure from far greater open-
ness demonstrated in years past 
when programs were threatened 
with suspension, and staff and out-
side groups could make presenta-
tions without having to get them 
vetted first. This process should 
make any program concerned 
about future viability that they too 
are at risk of being subjected to the 
Board’s rushed, top down ap-
proach. The actions of the Board 
and senior management in this 
instance belie the notion of trans-
parency and employee engagement 
and serve only to feed the cynicism 
among staff that the consultative 
process is but window dressing for 
decisions that are a fait accompli by 
senior management. 

Theatre Arts contd. from p. 1 



7                                                         May 2016                                               Local Lines 

 

You asked us  Jack Wilson  

Working overseas          
Q. If I take on work for the 
college overseas, am I covered 
by the Collective Agreement? 
 
A. No, the CA only covers you 
when you are working in On-
tario. 
 
Union representation 
Q. May I have a union rep ac-
company me to a meeting with 
a manager even if it is not a 
complaint meeting? 
 
A. Yes, and in fact the college 
president recognizes the benefit 
of having a union steward pre-
sent at any meeting with man-
agement if a member requests it 
as the presence of the steward 
can help facilitate discussions. 
 
“New” as a preparation fac-
tor 
Q. Does “new” as a preparation 
factor apply only to a course I 
have never taught before? 
 
A. No, it can also apply to any 
course which has undergone 
major changes to the curriculum 
even though the course number 
and name have remained the 
same. 
 
SWF discussions    
Q. Should my manager discuss 
possible options for workload 
before I get a SWF? 
 
A. Yes, there should be some 
form of consultation. In some 
cases, it has involved a face-to-
face meeting. In other cases, the 
faculty are asked to submit their 

requests in writing to the man-
ager. In any event, there should 
be some consultation before the 
SWF is issued. The issuing of the 
SWF should not be the first occa-
sion you get to voice what it is 
you would like to teach. 

 
Final grades          
Q. After attending an evaluation 
and promotion meeting, I am 
concerned that based on com-
ments made by my manager some 
of my final grades may be 
changed from F’s to passing 
grades even though I do not be-
lieve the grades are deserved. Can 
the manager do that?   
 
A. In theory, it should not hap-
pen. At a recent meeting of the 
College Academic Council, this 
issue came up. The Council was 
told that such a situation should 
not occur. Furthermore, the Reg-
istrar indicated at the same meet-
ing that for any grade change to 
occur, it requires a formal grade 
change form request and two sig-
natures, including that of the fac-
ulty member.  
 
Convocation and vacation 
Q. I resent the fact that the col-
lege routinely schedules the 
spring convocation during the 

start of our vacation period. Am 
I obliged to attend, and if so 
should I have to take it as a va-
cation day? 
 
A. We have heard from a num-
ber of faculty on this issue. The 
college claims the issue is the 
availability of space to hold the 
convocation. However, it does 
appear to be a factor in the di-
minishing number of faculty 
who attend the convocation 
ceremonies as no one is obliged 
to attend any college event, in-
cluding convocation,  while on 
leave.  Therefore, if you do at-
tend convocation, you would 
have to take it as a vacation day. 
   
TALL program 
Q. Is it worthwhile for me to 
take the TALL program? Is it 
recognized by the college for 
salary calculation purposes? 
 
A. Faculty have been encour-
aged by the college to take the 
TALL program, which is 
“designed to enhance their suc-
cess as adult educators.” How-
ever, the college is not prepared 
to recognize it as “post-
secondary education leading to a 
diploma, professional accredita-
tion or degree.” It is a sore 
point for a number of faculty to 
find out that a program touted 
by the college to be of great 
benefit is not so great when it 
comes to giving it recognition 
for salary calculation purposes. 
Therefore, know if you take the 
program, it provides you with 
no return on investment other 
than personal growth. 
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The WMG: the caretaker of  

Your Article 11 rights 
David Haley, Second VP and Union Co-Chair of WMG 

Assign-

ment of 

profes-

sional de-

velopment 

for faculty 

pursuing 

degrees 

During the 
Workload 

Monitoring Group (WMG) re-
view of SWFs during the past 
few semesters, it was noticed 
that the college has no consis-
tency for assigning faculty mem-
bers’ complementary functions 
when they were undertaking 
academic upgrading to obtain a 
degree. Some faculty received in 
excess of 20 hours per week, 
while others received only one 
or two. In one instance, a faculty 
member pursuing a degree 
found that it was very difficult 
to dedicate the necessary study 
hours because her SWF was 
being continually maximized at 
44 hours per week, and there 
was no consideration for her 
academic upgrading. After ap-
proaching her manager, she was 
advised that the department did 
not assign such hours.  
 Following up, the member 
took her situation to WMG as a 
workload complaint; the WMG 
determined that the faculty 
member should receive comple-
mentary function hours and 
directed the manager to revise 
the SWF to assign six study 
hours for her  degree as comple-
mentary functions. 
Comment:  Should you be un-

dertaking academic upgrading to 
obtain a degree, the local advises 
you to request the appropriate 
complementary function hours 
on your SWF. 

 

Assignment of professional 

development for faculty teach-

ing courses in other programs 

of study 

During the WMG review of 16W 
SWFs, it was noticed that one 
area of the college removed a full-
time professor from his regular 
teaching assignments in his usual 
program of study and assigned 
him a non-teaching SWF to pre-
pare to teach courses in another 
program of study in 16F.  As 
such, in lieu of any teaching in 
16W, the faculty member was 
assigned only complementary 
functions: 17 hours for profes-
sional development and course 
development of one course and 
18 hours for another course. 
While both of the courses are in a 
program of study that the faculty 
member has not taught in before, 
each of the courses is well estab-
lished. 
 
Comment: Should you find 
yourself being assigned to teach 
any courses that are not in your 
program of study, then the local 
recommends that you ask your 
manager to assign you hours that 
are comparable to the ones that 
have been assigned for this par-
ticular faculty member so that 
you are equitably treated and have 
the opportunity to better prepare 
yourself for your new teaching 

assignment. 

 

Other SWF discrepancies 

noted by the WMG 

There are also other discrepan-
cies that you should be aware of 
so that if you note any of these 
on your SWF, then you can 
bring them to the attention of 
your manager. Here’s a list of 
the things that commonly occur, 
but shouldn’t: 
1. No extra time assigned on 

SWF when there are more 
than 260 students in total 
course load – one faculty 
member had up to 600 stu-
dents. At a minimum, that is 
5.1 hours of work that is not 
being recorded on the SWF. 

2. No step allowance recorded 
on SWF, but there are as-
signed coordinator duties. 
Are you actually getting paid 
for the work you have been 
assigned? 

3. Manager did not sign SWF – 
is this really your workload? 

If you require any assistance on 
any workload matters, please 
contact the union office at local 
7716.    
 Until next time, should you 
have any questions regarding 
your workload, please drop into 
the union office for assistance 
or email me at 
dhhaley.opseu415@gmail.com 

mailto:dhhaley.opseu415@gmail.com


9                                                         May 2016                                               Local Lines 

 

Your Local Executive Commit-
tee (LEC) has a number of 
newly elected stewards this year, 
so, as Chief Steward for the Lo-
cal, I thought it would be a good 
idea to review the role of stew-
ard for those newly elected 
members and as a refresher for 
those continuing on to their sec-
ond term as members of the 
LEC. All stewards are sworn to 
uphold and obey the constitu-
tion and policies of OPSEU, and 
the by-laws of the Local. 
  
Many roles 
Stewards have many roles within 
the greater membership. For 
members, you serve as a source 
of information, advice, and sup-
port. You are also the voice for 
members in your area. Keep in 
mind, that as a union steward, it 
is entirely appropriate (and I 
would suggest, required) for you 
to question things that you see 
as being possible violations of 
the Collective Agreement (CA). 
This means questioning manag-
ers directly about issues that 
arise in your area. While doing 
so, however, it is also important 
to indicate that you are asking 
the questions as a union steward, 
and not simply as an employee 
of the college.  There is also an 
expectation that questions you 
ask as a union steward will be 
addressed in a timely fashion. If 
they are not addressed, you 
should contact an officer of the 
LEC for follow-up. 
 As a member of the LEC, 
stewards have a number of re-
sponsibilities and functions. This 
includes making the officers of 
the LEC aware of issues that 
have been brought to your atten-

tion, and reporting issues to the 
LEC at our monthly meetings. 
Stewards may also be called 
upon to help provide informa-
tion and context for cases that 
are being advanced to arbitra-
tion. This might also include 
providing testimony at hearings, 
or providing assistance to coun-
sel assigned by OPSEU to repre-
sent members or the Local when 
advancing cases. In times of 
contract negotiations (2017 for 
CAAT Academic), stewards act 
as a source of information for 
members, support for the bar-
gaining team, and, in times of 
labour disruptions, leaders on 
information picket lines. 
   
Fair representation 
As a union, we have a duty to pro-
vide fair representation for our 
members. As stewards, this means 
listening to members’ issues, and 
providing accurate and consistent 
advice that falls in line with the 

CA.  You are not expected to be 
an expert in the administration and 
interpretation of all articles and 
provisions of the CA, but there is 
an expectation that you will make 
every effort to provide assistance 
to members. The officers of the 
LEC are there to assist you, and 
provide support and advice for 
you as a steward and member of 
OPSEU. Never hesitate to seek 
assistance when you need it, and 
never feel that you need to provide 
advice to members on the spot. In 
the end, we are all here to give our 
members the best advice and sup-
port possible. 
 The union office (C215b) is 
staffed by our excellent office 
manager, Diane Brule, who can 
provide assistance and answer 
most general inquires. Feel free to 
call the union office at ext. 7716 if 
you need to speak with anyone, 
and Diane can arrange for a meet-
ing. 
 

 

Stewardship 101 
By J.P. Lamarche 
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Bartending/Baking 
The union has grieved that the 
college has failed to give pref-
erence to full-time positions in 
Bartending and Baking. The 
first day of arbitration was last 
February. 
 
14A87: Failure to give pref-
erence to full-time positions

– Police Founda-
tions 
The union has grieved 
that the college has 

failed to give preference to full
-time positions in Police Foun-
dations. The college agreed at 
arbitration to fill one position 
this spring and another for Fall 
2017. 

Salary miscalculations in the thousands of dollars 

Grievance Update  Jack Wilson 

he local continues to find 
serious errors in the salary 
calculations performed by 

the college in the last decade. In 
one case, the local believes a 
member is out as much as 
$200,000 since the initial date of 
hire. There are many other cases 
where the amounts owing to 
faculty are in the tens of thou-
sands of dollars. A conservative 
estimate is that of the faculty 
whose calculations have been 
reviewed, the college has saved 
over $1 million in its failure to 
pay faculty correctly. And there 
is no end in sight as reviews of 
even some recently hired faculty 
— full-time or partial-load —  
indicate they have been mis-
placed as well.   
 The incompetence of the col-
lege officials responsible for en-
suring correct placement is sim-
ply mindboggling, and unfortu-
nately it is the employees, not the 
managers, who pay the price. 

13A53: Improper classifica-
tion – LTS 
The union has grieved the im-
proper classification of math  
“coaches” as support staff.  The 
matter had its first day of arbi-
tration last April. 
 
14A41: Failure to give prefer-
ence to full-time positions– 
Dental    
The union has grieved that the 
college has failed to give prefer-
ence to full-time positions in 
the Dental program. The matter 
had its first day of arbitration 
last June. 
 

T 

14A55: Reclassification – 
Nursing 
A member has grieved improper 
classification and is seeking to be 
recognized as a professor. The 
matter has had three days of 
arbitration with the next day in 
May. 
 
14A64: Failure to give prefer-
ence to full-time positions– 
Electrical/Robotics 
The union has grieved that the 
college has failed to give prefer-
ence to full-time positions in 
Electrical/Robotics. The first 
day of arbitration is in June. 
 
14A68: Failure to give prefer-
ence to full-time positions– 
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15A18: Failure to give prefer-
ence to full-time faculty for 
coordinator positions 
The union has grieved that the 
college has failed to give prefer-
ence to full-time faculty for co-
ordinator positions over part-
time faculty. The first day of 
arbitration is in April. 
 
15A23: Toxic work environ-
ment – Nursing 

Six members grieved a 
toxic work environ-
ment. Although the 
manager has since left 

the college, there were out-
standing issues that still needed 
to be addressed. The matter was 
resolved to the satisfaction of 
the members with a tentative 
settlement last month. 
 
15A25: Incorrect salary place-
ment – GAS 

A member has grieved 
incorrect placement on 
the salary scale. The 
matter  was settled to 

the member’s satisfaction on the 
eve of the day of arbitration. 
 
15A26: Incorrect salary place-
ment – Business  
A member grieved incorrect 

placement on the sal-
ary scale. It was settled 
to the member’s satis-
faction last December. 

 
15A27: Incorrect salary place-
ment – ACCE 
A member has grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
15A28: Unjust discipline – 
Pembroke 
A member has grieved unjust 
discipline. The matter has gone 
to arbitration. 
 
15A30: Incorrect salary place-
ment – Business 
A member has grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
15A31: Bullying and harass-
ment – Nursing 
A member has grieved that  a 
former manager violated college 
policies in referring a personnel 
matter to an external body. The 
external body found no founda-
tion in the manager’s complaint. 
The grievance has gone to arbi-
tration. 

Hector 

Greene, 

College  

Dean 

15A12: Reclassification – 
Business 
A member has grieved improper 
classification and is seeking to be 
recognized as a professor from 
his date of hire. The grievances 
had its first day of arbitration in 
January with more dates sched-
uled for the fall. 
 
15A13: Unjust discipline – 
Pembroke 
A member has grieved unjust 
discipline by the college. The 
first day of arbitration was in 
January. 
 
15A16: Failure to Replace – 
Language Institute 
The union has grieved the failure 
of the college to replace full-time 
faculty in ESL. The matter has 
gone to arbitration. 
 
15A17: Bargaining outside the 
CA – Business 
The union has grieved that the 
Dean of the School of Business 
is  negotiating outside the collec-
tive agreement in an attempt to 
offer deferred leave for individu-
als who come into the college 
during their vacation to staff 
phones. 
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15A33: Bullying and harass-
ment – Business 
A member has grieved bullying 
and harassment. The matter had 
its first day of arbitration in April. 
 
15A35: Access to Blackboard– 
Perth 
A member has grieved that the 
college permitted another faculty 
member access to Blackboard for 
a course the grievor is teaching 
without the grievor’s consent. 
The matter has gone to arbitra-
tion. 
 
15A36: Incorrect salary place-

ment – Business 
A member has grieved 
incorrect placement on 
the salary scale. The mat-

ter has been settled at arbitration 
to the member’s satisfaction. 
 
15A37: Bullying and harass-
ment – Pembroke 
A member has grieved bullying 
and harassment in the workplace. 
The grievance has gone to arbi-
tration. 

15A39: Failure to replace – 
Language Institute 
The union has grieved the failure 
to fill a vacant position in the 
Language Institute. The matter 
has gone to arbitration. 
 
15A41: Incorrect salary place-
ment – GAS 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 
15A42: Incorrect salary place-
ment – Hospitality 
A member has grieved incorrect 
placement on the salary scale. The 
first day of arbitration is in De-
cember. 
 
15A43: Incorrect salary place-
ment – GAS 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 
15A44: Incorrect salary place-
ment – Hospitality 
A member has grieved incorrect 
placement on the salary scale. The 

Grievances as of May 

Media and Design 

Business 

T&T Health, Public Safety, and Community Studies 

Hospitality and Tourism 

HR 

Pembroke 

Language Institute 

Counselling/CSD Perth 

LTS 
COL 

matter has gone to arbitration. 
 
15A45: Incorrect salary place-
ment – Perth 
A member has grieved that coor-
dination work has been assigned 
without payment of the coordi-
nating allowance. The first day of  
arbitration is in September. 
 
15A47: Incorrect salary place-
ment – Language Institute 
A member has grieved incorrect 
placement on the salary scale. 
The matter will be heard at arbi-
tration this month.. 
 
15A50: College interference in 
union affairs – College 
The union has grieved interfer-
ence in the 2013 union local elec-
tion by the then senior admini-
stration. This very serious matter  
will be heard at arbitration this 
month. 
 
15A54: Incorrect salary place-
ment – Nursing 
A member grieved incorrect 
placement on the salary scale. 
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satisfaction of the member. 
 
15A63: Failure to give prefer-
ence for full-time positions – 
Counselling/TV Broadcasting 
The union has grieved the failure 
of the college to give preference 
to full-time positions in Counsel-
ling and TV Broadcasting. The 
matter has gone to arbitration. 
 
15A64: Incorrect salary place-
ment – CSD 
A member has grieved incorrect 
placement on the salary scale. The 
matter has gone to arbitration. 
 
15A65: Incorrect salary place-
ment – Pembroke 

A member has grieved 
incorrect placement on 
the salary scale. The 
matter was settled after 

the step meeting to the satisfac-
tion of the member. 
 
15A67: Failure to respond – 
Pembroke 
A member has grieved the failure 
of the Dean to respond to a com-
plaint. The Dean stated she does 
not read every email she is copied 
on. The matter has gone to arbi-
tration. 
 
15A70: Incorrect salary place-
ment – Language Institute 

A member has grieved 
incorrect placement on 
the salary scale. The mat-
ter was settled after the 

step meeting to the satisfaction of 
the member. 
 
15A73: Inappropriate discipline 
– Transportation/Mechanical 
A member has grieved the fact a 
“letter of expectation” has been 
placed on his file. The college 
insists it is not a letter of disci-
pline but it also insists the letter 
will remain on the member’s file 

although there is no provision 
in the CA for such a letter. 
 
15A76: Incorrect partial-load 
salary calculations – College 
The union grieved the fact that 
the majority of partial-load sal-
ary calculations completed be-
tween 2009 and 2015 were done 
incorrectly. In a review requir-
ing eight hours, the local identi-
fied over 400 instances in which 
the forms were completed in-
correctly and in many cases the 
errors had a negative impact on 
the members’ step placements. 
The salary errors became no-
ticeably apparent when the 
forms were compared with full-
time calculation forms for those 
partial-load faculty who later 
gained full-time employment. In 
the most egregious example, the 
difference was 13 steps! The 
matter has gone to arbitration. 
 
15A75: Incorrect partial-load 
salary calculations – Business 
The union grieved the fact that 
the majority of partial-load sal-
ary calculations completed be-
tween 2009 and 2015 in the 
School of Business were done 
incorrectly. However, what is 
noteworthy in the school of 
Business is that there is direct 
evidence that steps were delib-
erately placed lower than they 
should have been in direct vio-
lation of the CA The matter has 
gone to arbitration. 
 
Have a problem or question? 
Please contact us at 7716 or 
drop by the union office, 
C215b. You may also email us 
at dbrule@locallines.org  You 
may also contact any of the 
stewards listed on page 2 of the 
newsletter. 
 Our regular office hours are 
Monday - Friday, 8:00 to 4:00. 

The matter has gone to arbitra-
tion. 
 
15A55: Incorrect salary place-
ment – Business 
A member has grieved incorrect 
placement on the salary scale. 
The matter has gone to arbitra-
tion. 
 
15A57: Harassment and Bul-
lying – Business 
A member has grieved bullying 
and harassment in the work-
place. The matter has gone to 
arbitration. 
 
15A58: Failure to give prefer-
ence for full-time positions – 
Perth 
The union has grieved the fail-
ure of the college to give prefer-
ence to full-time positions at 
the Perth Campus. The matter 
has gone to arbitration. 
 
15A59: Failure to give prefer-
ence for full-time positions – 
Museum Studies 
The union has grieved the fail-
ure of the college to give prefer-
ence to full-time positions in 
Museum Studies. The matter 
has gone to arbitration. 
 
15A60: Failure to hold Return 
to Work Meetings – Human 
Resources 
The union has grieved the fail-
ure of the college to hold return 
to work meetings for several 
faculty who returned from sick 
leave. The matter has gone to 
arbitration. 
 
15A62: Incorrect salary place-
ment – Language Institute 

A member grieved in-
correct placement on 
the salary scale. The 
matter was settled after 

the grievance meeting to the 
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We are starting a new regular 
feature in Local Lines – pro-
files of our stewards. Re-
cently, I had a chance to sit 
down and have a bit of a chat 
with Jennifer Houselander, 
teacher in Business Manage-
ment and Entrepreneurship, 
in the School of Business. 
Some highlights from that 
chat are captured below, and 
form the first story in this 
series.  
 
Q. You are a relatively new 
steward with Local 415. 
What made you step up to 
this role?  
A. Well, to start, I have always 
been a union supporter. I have 
heard second-hand from interna-
tional family what can happen in 
countries without unions. Back 
here in Canada, I also have family 
members in non-unionized envi-
ronments who have no or little 
"voice."  Those would be enough 
reasons to be active in our local; 
however, even before becoming a 
steward, very often I have found 
myself in an advocate role for 
others, both in my public and per-
sonal life. So, joining the union 
was simply an extension of  this. 
Quite simply, if I see the value in 
something and feel I can contrib-
ute, I do. 
  
Q. How long have you been at 
the college?  
A. Ha. That’s quite a story, that 
goes back to 1996 when I started 
at Algonquin as a student. In the 
intervening years, I have graduated 

from the college four times. Then 
in 2001, I started teaching part-
time. As we hear so often from 
our colleagues, the process to be-
coming full-time can be lengthy. 
My journey lasted several years, 
until I was hired full time in 2008. 
 During my part-time years, I 
coordinated various part-time pro-
grams, including dance, media, and 
music. Move forward briefly, and I 
was the coordinator for BME for 
four years.     
 I guess it was about three years 
ago that I decided to become more 
active in the local, and I stepped 
up to the role of steward. It’s inter-
esting, because over the years I 
have been encouraging colleagues 
to carefully read and truly educate 
themselves through various com-
muniqués distributed by Local 
Lines, the local 415 group, and the 
larger OPSEU-CAAT division, 
and then to compare that informa-
tion to what was being presented 
by college management.  

  
Q. Since becoming a steward, 
how have you felt about becom-
ing more active in Local 
415?                           
A. As in most facets of my life, 
when I’m interested in something, 
my goal is to be informed. I want 
to become as knowledgeable as 
possible to be able to be a source 
of information and support for my 
colleagues. Quite simply, I have 
had fantastic support from many 
LEC members and now I want to 
pay it forward. 

Q. Have you undertaken any 
training to increase your under-
standing of the role of being a 
steward or about union activism 
more generally?   
A. So far, I have only taken the 
first recommended Steward I 
foundation  training. My family 
obligations prevent me from mov-
ing quickly through training but I 
look forward to more. In the in-
terim, I continue to inform myself 
on developments in post-
secondary education, working con-
ditions, and potential impediments 
to fairness. 
  
Q. Do you have any particular 
tips/suggestions for anyone 
considering becoming more 
active in Local 415?   
It is like any other committee: the 
more you put in, the more you get 
out. That said, simply being at 
meetings is educational. We hear 
"in solidarity" all the time, but you 
can feel it when you spend time 
with members. There are also spe-

Steward Profile:  

Jennifer  Houselander 

Judy Puritt 
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cial events and networking events 
that we have the opportunity to be 
involved in, and two spring to 
mind.    
 In recent years, the LEC has 
made a concerted effort to wel-
come new members and to gener-
ally be more visible on campus. 
Last year, at the meet and greet 
coffee tables, I participated in two 
sessions and enjoyed helping to 
put a friendly face to union repre-
sentation.   
 Secondly, as you know, it was 
International Women’s Day a few 
weeks ago. The Local supports 
events hosted by the Ottawa and 
District Labour Council, and has 
purchased a table at this event the 
last three years. I was privileged to 
attend the dinner and hear the 
speakers share their stories. Others 
from the Local attended as well, 
and it really gave us the chance to 
connect with other likeminded 
individuals in a meaningful setting 
– away from the college and out-
side regular LEC meetings. 
  
Q.  What has been the most sur-
prising discovery since becom-
ing a steward?              
A. Wow. Well, how truly vast and 

varied the colleges can be. Good 
management and good teams 
(which I have had the good for-
tune of experiencing many times) 
make us great, but not everyone is 
so lucky and things can change 
quickly in either direction.  Be-
tween colleges, and even within 
our college and campuses, the 
range is dramatic.  
 At this point, I am happy to be 
part of the collective voice that 
tries to bring fair consideration to 
all faculty and their concerns. 

Q. Any final thoughts/
comments?       

A. I sometimes worry that we 
complain about the state of the 
world and yet stand still. This runs 
the gamut, from lack of voter turn-
out to desperate needs in the com-
munity for donations of time and 
money. Further on this line of 
thinking, I worry that some people 
may see unions as outdated. You 
know, we see how far we have 
come because of unions but some-
times forget that there is always 
inequality somewhere that unions 
continue to address. I guess rather 
than worrying, I want to make sure 
I am a little tiny piece of the con-
versation and solutions. 

At the biennial OPSEU Editors Weekend Awards, Local 
415 was recognized with nine awards for newsletters pro-
duced by a CAAT local. Again, credit must be given to 
the actions (or inactions) of senior management who pro-
vide so much of the material for our newsletters. 
1. Best Design  
2. Best Original Illustration  
3. Best Original Photograph  
4. Best Original Cartoon  
5. Best Editorial  
6. Best Humour Piece  
7. Best Equity Article  
8. Best News Coverage  
9. Best Overall  

Local Lines wins nine newsletter awards 
Jack Wilson 

We are on Facebook! 
 

You can “like us” at  www.facebook.com/opseu415 
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Algonquin’s Restaurant Interna-
tional is a working lab for the 
students enrolled in the Hospital-
ity programs.  To show their ap-
preciation for the service they 
receive from the students, pa-
trons of the restaurant have been 
leaving gratuities  as is the norm 
in most restaurants in the city. 
The same patrons would assume 
the students would benefit from 
the tips in some fashion, but it is 
now clear that a significant por-
tion of the tip money collected 
between the mid 1990s and 2015 
has, ahem, “disappeared.” 
 When the tip fund was first 
established in the mid ’90s, fac-
ulty were under the impression 
the monies collected would be 
used for student related activities 
such as student grad parties or 
field trips. However, when some 
of the faculty could no longer see 
the funds being used for that pur-
pose, they started asking ques-
tions, and the response had them 
alarmed. 
 Beginning last year, questions 
were put to the Dean of Hospital-
ity and Tourism as well as the 
Senior Vice President Academic 
as to the whereabouts of the 
missing money, estimated by fac-
ulty to be in the range of 
$150,000. The College President 
also received a briefing by Local 
415 President, Pat Kennedy, on 
the issue of the missing tip 
money.  
 In raising their concerns, fac-
ulty made it clear they viewed the 
tip money the property of the 
students entrusted to the college 
for safekeeping. “A lot of money 
has been taken from this account 
without [the students’] consent 
and used for other purposes, 

other than directly benefiting 
the students of the Hotel and 
Restaurant management pro-
gram,” stated Enrico De Fran-
cesco, a professor and local 
steward. “We are not interested 
in finding out who gave the 
order to use the funds or why 
it was done. We simply want a 
correction of a wrongdoing 
and the return of the money 
that rightfully belongs to the 
students.” 
 The faculty was told by the 
Dean that the college “was 
committed to getting to the 
bottom of this,” and the col-
lege’s Finance Department was 
asked to look into the matter 
although faculty raised con-
cerns that there could be a po-
tential conflict of interest re-
lated to their involvement and 
asked for an independent third 
party to look into the matter. 
Nonetheless, Finance under-
took a review on its own and 
confirmed to the faculty that at 
least $56,000 had indeed been 

transferred out of the tips ac-
count. The rationale was that the 
money had been used  to pay 
back an over payment made to a 
separate tip account for paid res-
taurant staff. In other words, the 
students’ tip money was used to 
pay for an error committed by the 
Finance Department.  
 Faculty lobbied the Dean to 
press for details as what the trans-
fers were for and who authorized 
the amounts transferred. “All the 
information that we asked for is 
available and it was refused to 
us,” stated Don Longchamps, a 
long-time faculty member now 
retired and a former steward. “It 
was all promised that the infor-
mation would be made available, 
but the college has not been 
forthcoming. This would have 
made it clear who spent what on 
what. Our objective is to ensure 
that the appropriate withdrawals 
are returned to the students and 
that controls are in place going 
forward to prevent these occur-
rences from happening again.” 

The case of the missing tip money 
Jack Wilson 
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 The college subsequently in-
vited representatives from 
Deloitte to review the gratuity 
account who then estimated the 
cost of determining the where-
abouts of the missing funds may 
in fact cost more than the missing 
funds themselves whereupon the 
college decided to use an internal 
investigator to find out if any 
wrong doing had in fact occurred.  
A report was submitted to the 
Dean but not shared with the fac-
ulty on the basis that there were 
names on the document that 
could identify certain people.  
They were told that the missing 
money was caused by human error 
committed by the restaurant staff 
and that no misappropriation of 
funds was committed. However, 
the present restaurant staff has 
only been employed by the college 
for a maximum of four years, yet 
the missing money dates back to 

the mid ‘90s.   
 Moving forward, the faculty of 
the Restaurant and Hotel pro-
gram along with the Dean of the 
school of Hospitality and Tour-
ism have formulated a “Terms of 
Agreement” regarding the tips 
collected by the students of the 
program.  This agreement guaran-
tees that all money collected from 
this point on will go to the re-
spective graduating class of the 
program and be divided  in an 
appropriate manner including 
paying for the graduation party, 
field trip expenditures other than 
transportation, a scholarship and 
two bursaries related to the Hotel 
and Restaurant program. 
 As for the missing tip money? 
Nothing has been resolved re-
garding the missing money dating 
back to the mid 90’s.  As far as 
the College is concerned it is wa-
ter under the bridge and all par-

ties should move on.  In fact, it 
was put to the faculty that should 
the matter be pursued, it could 
result in drastic program changes 
and how the restaurant service 
class is run.     
 It is hard to appreciate why 
this matter has not been on the 
priority list of either the SVP of 
Academics or the President of 
the College.  Given the college 
paid a former  college president 
over half million dollars in a 
golden handshake, you would 
think the students who actually 
earned their $150,000 dollars 
would be deserving of considera-
tion and repayment of their 
money.  
 The inappropriate withdraw-
als should be returned to the 
student tip fund. The Deloitte 
report should be made public.  
Meanwhile, faculty are still wait-
ing for answers. 
 

From the files of the Apostrophe Police... 
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Annual General Meeting  

 

Thursday, May 12, 2016 

 

Woodroffe Campus Room B170  

with teleconference link to Pembroke and Perth 

 

12:00 -2:00 

** Sandwiches and coffee will be provided ** 

** Those in attendance are eligible for door prizes ** 
 

1. Call to order Present 

 

2. Statement of Respect 

 

3. Approval of the Agenda 

 

4. Approval of the Minutes of May 14, 2015 AGM 

 

5.  Business Arising from May 14, 2015 AGM 

 

6. Report on Labour Relations at the College: Pat Kennedy 

 

7. Local 415 Budget: Shawn Pentecost 

 

8. OPSEU Convention 2017 Resolutions 

 

9. Elections 

a) Workload Monitoring Group: 1 

b) College Employment Stability Committee: 2 

c) Health and Safety (Woodroffe): 1 

d) OPSEU Convention 2017: 3 

e) OPSEU Regional 2017: 3 

 

10. New Business 

 

11. Adjournment  
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Faculty Corner  
The Centre for Organization Learning is pleased to be offering new and ongoing professional development 

during the spring.  For more information, please contact Leigh Ridgway at  ridgwal@algonquincollege.com  

or visit the COL website. 

 

May 2016 

Monday Tuesday Wednesday Thursday Friday 

9 

 Kaleidoscope 

Conference 

10 

 Kaleidoscope Con-

ference 

 Teaching Adult Life-

long Learners (TALL) 

 

11 

  Kaleidoscope 

Conference 

 TALL 

12 

 

13 

 

  

  

  

16 

 ABC Confer-

ence 

17 

 Holistic Harmoni-

ous Support for Our 

Students 

 ABC Conference 

 TALL 

18 

 ABC Conference 

 TALL 

 Faculty Learning 

Program (FLP) 

19 

 ABC Conference 

 Leadership Men-   

toring Program 

20 

23 24 

 College Orientation 

 TALL 

 

25 

 Financial Literacy 

 Celebrating Great 

Teaching 

 FLP 

 TALL 

26 

 Leadership Devel-

opment program  

(ALEI 1) 

 Celebrating Great 

Teaching 

 Leadership Men-

toring 

 TALL 

27 

 Leadership De-

velopment pro-

gram  (ALEI 1) 

 Celebrating 

Great Teaching  

June 2016 

 May 30 

 Focus On 

Learning 2 

 May 31 

 Focus On Learning 

2 

 Mental Health First 

Aid (Part 1of 2) 

1 

 Focus On Learn-

ing 2 

 TALL 

2 

 Strategic Priorities  

 TALL 

3 

  7 

 Mental Health First 

Aid (Part 2of 2) 

8 

 Program Devel-

opment & Pro-

gram Quality 

Assurance 

 TALL 

9 

 TALL 

10 

13 

 

14 

 Live Laugh Learn 

Retreat 

15 

 Live Laugh Learn 

Retreat 

16 

 Leadership Devel-

opment program  

(ALEI)  

 TALL 

  

17 

 Leadership De-

velopment pro-

gram  (ALEI 1) 

  

mailto:ridgwal@algonquincollege.com
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Retirement Notes  Doug Brandy @ brandydoug@bell.net 
Changes 
Local stewards are listed on Page 
2 of  Local Lines. Of the 34 
names, I only recognize 13. 
That’s an indication of how many 
staff changes have occurred since 
I retired at the end of 2008. 
 
Testing, testing 
I recommend these tests for older 
members. Ask your doctor: 
1. Memory and cognition: 

MoCA 
2. Colon cancer screening: 

colonoscopy 
3. Prostate cancer screening for 

men: PSA 
4. Not a test but you might want 

to know: cataract surgery 
If you would like more detailed 
info, based on my experience, 
please email me. 
 
Increasing your service in the 
CAAT Pension Plan  
Following the notes in a previous 
Local Lines, I’ll add my own ex-
perience. When I was an active 
member, I took every opportu-
nity to purchase additional credits 
for my early part-time service and 
for strike periods in 1984, 1989, 
and 2006. The investments I 
made back then have paid off 
many times through my current 
pension payments. 
 
Pension increase 
CAAT retirees’ pensions are ad-
justed for inflation by a formula 
that applies to different periods 
of service. You can find details at 
caatpension.on.ca. In my case, my 
pension before taxes increased by 
about $16 per month in January. 
 
Sustainability  
We need to take responsibility for 
the environment as we have 

learned that we can't depend on 
governments to do the right 
things. It’s no longer acceptable 
to assume the environment is 
someone else’s responsibility. I 
am trying to move our condo 
board toward sustainability. Spe-
cifically, we should examine 
measures to reduce natural gas, 
water and electricity consump-
tion, encourage owners to switch 
to Energy Star appliances, edu-
cate residents on the value of the 
3 R’s, use electronic rather than 
paper communication and seek 
out helpful emerging technolo-
gies. We should also try to scruti-
nize the practices of contractors 
who do business with us. 
 There is understandable resis-
tance to following a sustainable 
path as other directors and resi-
dents express concern about 
costs. Sustainable thinking looks 
at the total cost of an item or 
practice: initial cost, energy use 
over time, payback period, main-
tenance, environmental impact 
and disposal. 
 
Refugees 
Our family decided to direct 
much of our Christmas spending 
toward newly arriving refugees. If 
you’re interested in helping, one 
possibility is The Welcome Box 
program, www.welcomebox.ca. 

Saudi Arabia 
Algonquin College continues 
to operate a male-only campus 
in Saudi Arabia. It seems the 
college still thinks it can make 
a profit in that country and 
appears largely unconcerned 
about the Saudis’ deplorable 
human rights record. The col-
lege needs to be concerned 
about its reputation in our 
community and the message it 
is sending to students. The 
only sympathy I feel toward 
Algonquin management is the 
fact that the College feels it 
must seek revenue from such 
sources. When I was at Algon-
quin, I heard regularly about 
how underfunded we were.  
 It seems very odd that the 
Premier finally expressed con-
cern in January of this year 
about a publicly funded On-
tario college operating in Saudi 
Arabia. Where were her con-
cerns about gender equity in 
the previous months? 
 I had high hopes for the 
new Canadian government. It 
seemed determined to right 
many wrongs perpetrated by 
its Harper predecessor. I am, 
however, very disappointed 
that the Trudeau administra-
tion is allowing an arms sale to 
Saudi Arabia. Apart from hu-
man rights concerns in that 
country, why would we want 
to sell arms of any kind to any 
country in that part of the 
world? If the Canadian gov-
ernment does not have the 
power to block such a sale, 
why doesn’t it? If 3000 jobs 
depend on the production of 
weapons systems, how could 
such a dependence develop? 
 

http://caatpension.on.ca
http://www.welcomebox.ca
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More news from Saudi Arabia... 

A court in Saudi Arabia revised the punishment given to a 

stateless Palestinian poet convicted of apostasy, reducing it 
from death to eight years in prison, 800 lashes and public 
repentance, his lawyer said. The poet, Ashraf Fayadh, had 

been sentenced to beheading because of the apostasy convic-
tion announced in November, based partly on his published 
poetry (New York Times, February 2, 2016). 

Seven people died and sev-

eral others were injured fol-
lowing an attack by a lone 

gunman on the Education 

Office in Jazan (Arab News, 

February 11, 2016). 

Foreign Affairs, Trade and Development Canada con-
tinues to advise  against all travel to areas within 30 km 
of the Yemeni border, due to cross-border military 
movements (Foreign Affairs, Trade and Development 
Canada web site). 

Areas controlled 

by ISIS 

Saudi Arabia’s top cleric 

has declared the playing of 
chess “forbidden,” calling 
it a waste of time and 

money that creates hatred 
between players. In a 
fatwa, or religious de-

cree, issued in response to 

a question from a caller to 
a Saudi television show, 
Grand Mufti Sheikh Abdu-

laziz Al-Sheikh said that 
the game was “the work 
of Satan,” like alcohol and 

gambling, despite its long 
history in the Middle East 
(New York Times, January 

21, 2016). 

Algonquin Jazan 

Campus: “You 

are Here” 

Since the war broke out in March 2015, Saudi Ara-

bia has imposed a naval, land and air blockade on 
Yemen — which imports more than 90 percent of 
its staple foods. Because of the Saudi-led blockade 

and war, for more than six months, humanitarian 
organizations have warned that 80 percent of the 
Yemeni population, 21 million people, desperately 
need food, water, medical supplies and fuel. The 

U.N. has insisted for over half a year that Yemenis 
are enduring a “humanitarian catastrophe” (Salon, 

January 29, 2016). 

Jazan 

Saudi Arabia carried out a mass execution of 47 

imprisoned: 43 were beheaded and 4 were exe-
cuted by firing squads. They included Shia cleric 
Sheikh Nimr al-Nimr, who had called for peaceful 

change in Saudi Arabia (The Guardian, January 2, 

2016). 

In a move worthy of a Harry Potter movie, 

recruits in an anti-witchcraft unit within 
Saudi Arabia’s powerful religious police 
have begun a new training course on theo-

retical and practical aspects of countering 
sorcery and the black arts, the practice of 
which is punishable by death (Times of Is-

rael,  February 18, 2016). 

The UK government promoted the ‘Colleges of Excel-

lence’ programme widely, calling the huge contracts se-
cured by providers a “£1 billion exports win for UK edu-
cation” and championing involvement in the region. 

The ‘winning’ UK institutions set about establishing their 
new colleges in the region, with the aim of furthering 
vocational education and training in Saudi Arabia for men 
and women. But two years on, the programme has not 

lived up to expectations and an FE Week investigation 
has uncovered grave financial problems at some of the 
colleges taking part, including the closure of two colleges 

for financial reasons (FE  Week, March 7, 2016). 

http://topics.nytimes.com/top/news/international/countriesandterritories/saudiarabia/index.html?inline=nyt-geo
http://topics.nytimes.com/top/reference/timestopics/subjects/p/palestinians/index.html?inline=nyt-classifier
http://www.nytimes.com/2015/11/23/world/middleeast/saudi-artists-death-sentence-follows-a-string-of-harsh-punishments.html
http://www.nytimes.com/2015/11/23/world/middleeast/saudi-artists-death-sentence-follows-a-string-of-harsh-punishments.html
http://topics.nytimes.com/top/news/international/countriesandterritories/saudiarabia/index.html?inline=nyt-geo
https://www.youtube.com/watch?v=sCO_nSxdzdU
http://www.wsj.com/articles/airstrikes-hit-yemen-refugee-camp-says-doctors-without-borders-1427739278
http://www.independent.co.uk/news/world/middle-east/saudi-blockade-starves-yemen-of-vital-supplies-as-bombing-raids-continue-10509460.html
http://www.independent.co.uk/news/world/middle-east/saudi-blockade-starves-yemen-of-vital-supplies-as-bombing-raids-continue-10509460.html
http://www.theguardian.com/global-development-professionals-network/2015/jun/08/humanitarian-crisis-in-yemen-voices-from-the-conflict
http://www.un.org/apps/news/story.asp?NewsID=51516
https://en.wikipedia.org/wiki/Saudi_Arabia
https://en.wikipedia.org/wiki/Execution
https://en.wikipedia.org/wiki/Beheading
https://en.wikipedia.org/wiki/Firing_squad
http://www.theguardian.com/world/2016/jan/02/sheikh-nimr-al-nimr-shia-cleric-thorn-saudi-regime-side
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Full-time faculty saw annual wage increases of 2.7% in the last two years although the increases were offset 
by an inflation rate of 3.1% over the same period. However, according to the most recent Salary Disclosure 
Act report for 2015, senior managers during the same period fared better, in some cases MUCH better. Re-
member this during the next round of bargaining in 2017. 

The 2015 “Sunshine List”:  

The 150K club at Algonquin 
Jack Wilson 

 

Name 

 

Position 

 

Salary 2015 

Percentage  

Increase 

since 2013 

Cheryl Jensen President 321,165 na 

Doug Wotherspoon VP, International* 249,000 44.6% 

Claude Brule SVP, Academic 238,085 3% 

Laura Stanbra VP, Student Services 228,838 9.8% 

Duane McNair VP, Finance 228,838 3.4% 

Michael Gawargy Director, ITS 172,125 52.3% 

Mark Hoddenbagh Exec. Dir., App. Research 168,068 19.1% 

Chris Janzen Dean, Tech. and Trades 163,351 17.4% 

Jo-Ann Aubut Dean, Acad. Development 161,256 16.3% 

Barb Foulds Dean, HPSCS 160,657 16.6% 

Diane McCutcheon Director, Labour Relations 160,542 18.8% 

Dave Donaldson Dean, Business 159,983 6.8% 

Karen Davies Dean, ACOV 159,329 10.1% 

Robyn Heaton Dean, Media and Design** 155,491 25.3% 

Shelley Styles Director, Student Services 155,136 6.2% 

Jim Kyte Dean, Hospitality & Tourism** 154,837 24.7% 

Jeff  Macnab Registrar 153,286 30.2% 

Cathy Dempsey Director, Finance 152,572 4.2% 

* Migrated from Executive Director to VP during this period. 
** Migrated from Chair to Dean during his period 
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… that the college is a “Top 25 Employer” for a third year in a row 
… that the college has applied each year to be a “top employer” 
… that it costs the college $798 each year to submit an application  
… that the contest is run by a newspaper conglomerate  
… that the conglomerate declines to state how many applications were received 
… that the criteria for deciding the “top employers” is not publicized   
… that as a “top employer,” the college had a record number of individual grievances in 

2015 
… that as a “top employer,” the college has miscalculated the salaries of dozens upon doz-

ens of its employees   
… that a “top employer” might want to make correct salary calculations a priority  
… that between 2009 and 2015, of the 740 partial-load calculations reviewed by the union, 

the majority were completed incorrectly by the college 
… that notwithstanding a grievance on the issue, the union office continues to receive cal-

culation forms from HR that are in error 
 …that a “top employer,” once it became aware of initial salary calculation errors ,might 

want to review all calculations to verify their accuracy 
… that to date, anyone with an inaccuracy has had to file an official complaint or grieve  
… that as a “top employer” the college seems to prefer being reactive than proactive on 

salary errors  
… that full-time salary calculations are supposed to be completed by the academic manag-

ers 
… that the salary calculations are supposed to be reviewed by Human Resources  
… that academic managers are arguing Human Resources should be responsible for the 

calculations 
… that Human Resources insists the academic  managers must do the calculations 
… that it may be assumed ensuring people are paid correctly was not one of the criteria for       
 the  “Top 25 Employer” award  
… that the college congratulated itself with a “Top 25 Award banner” 
… that the person who pushed the college`s first Top 25 award application was former VP 
 of HR, Gerry Barker 
… that the college recently announced the Gerry Barker Leadership Award 
… that someone on the president’s leadership team has a sense of humour 
… that faculty can apply for their own “Top 25 Algonquin Employee” award 
… that for $7.98, faculty can submit the application below and be guaranteed an award 
… that as a bonus, faculty can also cut out their own banner (see below) and affix it to their 
 work space  

 

 

Confirm or deny... 

“Top 25 Employee” Application 

Name of nominee: ________________________ 

Reason nominee should be considered: A cheque for $7.98 
is attached. 
Send to: “Top 25 of … Whatever” Inc., Ottawa, Ontario 

“I am a top 25 

Algonquin Employee”  

2016 
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If I had a sister 
Doris Fiszer 

 

 
 

she’d be younger  

have straight black hair 

green eyes with a touch of fire 

she’d wear floppy hats in summer and 

slinky dresses that hugged her frame 

purple polish on her toes 

run barefoot in the rain 

sprawling on my bed 

we’d sip cups of ginger tea 

critique each other’s boyfriends 

curl each other’s hair 

she’d never say sorry after a fight 

even if she were in the wrong 

I’d forgive her anyway 

if I had a sister. 

 


