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“I literally could not afford to work in 
my field because of the length Ontario 
colleges have gone to not provide fair 

compensation for teachers.” 
-former Algonquin College con-
tract faculty, Language Institute 

 
Across Ontario, there are 24 pub-
licly-funded colleges. They are 
linked not just by their primarily 
public status, but by the passion, 
dedication and hard-work of their 
faculty and employees. Whether it 
is Algonquin College in Ottawa, 
Perth and Pembroke; Cambrian 
College in Sudbury, Durham Col-
lege in Oshawa, Loyalist College 
in Belleville or Seneca College in 
Toronto, those who teach in 
these institutions take seriously 
their responsibility to educate 
learners. Unfortunately, there is 
something else that they all share. 
In all 24 colleges, there are those 
faculty members who have the 
relative security and stability of 
full-time permanent teaching po-
sitions and those who do not.  
Though these two groups of peo-
ple do the same work, with the 
same students, the differences 
between their positions has cre-
ated nothing less than a two-
tiered system within Ontario col-
leges – that of full-time faculty 
and contract faculty. In an effort 
to begin the task of bringing 
greater equality for contract fac-
ulty, a group of contract teachers 
established a campaign called 
Contract Faculty Forward. The 
goal of Contract Faculty For-

 

Here is what is happening on  

Wednesday, September 28: 

 

WOODROFFE CAMPUS: 

Information tables to visit between 

8:00 – 10:00 a.m. located at the 

ACCE building bridge and outside 

the Connections Bookstore. Come 

learn about Contract Faculty & get a 

prize ballot! 

 

Local 415 Office Open House in 

C215b from 11:00 – 3:00 – doors 

open for all, with refreshments, info, 

ballot box for prizes and more. 

 

PEMBROKE CAMPUS: 

Come meet in the main board room 

(room 200) for re-

freshments and info 

from 10:00 – 2:00. 

Prize ballots will be 

available there as well! 
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ward is to unite those who are 
contract workers within the col-
lege academic system, to bring 
awareness of the discrepancy be-
tween their status and that of full-
time professors, and to work for 
change.  They also want to create 
a forum to share the real stories 
of contract faculty, so that every-
one can understand what it is like 
to live and work in a precarious 
position.  

“I am a really good teacher and I’m 
working a 9-5 office admin job to make 
sure I can pay back my loans from my 
Master’s degree I have in this field.” 

To that end, the group estab-
lished a website – 
www.contractfacultyforward.ca. 
This website is a repository for 
information, connection and 
story-telling. Take some time and 
read the stories posted by con-
tract faculty from around the 
province, including several stories 
already posted by contract faculty 
here at Algonquin College. One 
of the goals of the September 28th 
day of support is to encourage 
people to visit the website and 
learn more about the Contract 

Faculty Forward campaign. Fur-
ther, we encourage contract fac-
ulty to sign up on the website, as 
another part of being able to ad-
vocate for the rights of contract 
workers includes having accurate 
statistics of their numbers and 
locations. If you are contract fac-
ulty, once you’re signed up on the 
website, you are in touch with the 
campaign and its initiatives, as 
well as others who are working in 
similar conditions. You can even 
decide to share your own story, 
which gives a real face to the is-
sue of precarious work in the On-
tario college system.  
A lot of hard work has been done 
by those who have initiated and 
carried forward this campaign, 
principally driven by Pam John-
son, a long-time contract teacher 
who has been running the cam-
paign out of Humber College. 
Pam’s tireless work promoting 
the campaign, the website and 
events such as the September 28th 
day of action is something that 
full-time faculty everywhere need 
to throw their support behind. 
We are all in this system together, 

working to provide students’ with 
optimal learning conditions. In 
order to do this, we need fairness 
for everyone. Contract Faculty 
Forward, its website, and Sep-
tember 28th all offer opportunities 
for both full-time faculty and 
contract faculty to come together, 
get involved and show support. 
As a full-time faculty member, 
reading the stories posted by con-
tract faculty throughout Ontario 
was vital to understanding the 
need for all of us to work to-
gether.  

“Treating staff as a dime-a-dozen re-
volving door is damaging the College. 

They lose the motivated faculty to other 
word, and there’s no way the program – 

and Ontario college education on a 
larger scale – won’t suffer for it.” 

 

www.contractfacultyforward.ca – 
make sure to take some time to 
check it out! 

http://www.contractfacultyforward.ca
http://www.contractfacultyforward.ca
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Contract faculty, adjunct faculty, pre-
carious workers – these are all terms 
that you may have read in the last 
couple of years with regard to 
academic institutions and the 
wider world of labour, but what 
exactly do they mean? And what 
are the issues that stem from 
these categories? How do they 
affect students, full-time faculty, 
community stake-holders?  
On September 28th, we will be 
participating in a province-wide 
day of action in support of Con-
tract Faculty at Algonquin Col-
lege. Understanding the terms 
and the issues at stake is impera-
tive to anyone who values educa-
tion. 
 
Contract Faculty – a term used 
in the Ontario college system to 
describe all academic employees 
who are not in full-time, perma-
nent positions. This includes par-
tial-load, sessional, part-time and 
continuing education teachers.  
Contract faculty make up 70% of 
the teaching faculty across the 
Ontario college system at present. 
Over the ten-year period of 2003 
to 2013, the number of contract 
faculty rose by nearly 5,000.  
The term is used synonymously 
to its American counter-part, ad-
junct faculty/professors. In both 
cases, the name describes those 
who teach in the colleges on a 
contract as opposed to full-time 
basis.  
The term ‘precarious workers’ is 
broader, in that it captures any-
one who works in any field in a 
non-permanent position, typically 
making less money for the same 
work as full-time workers and 
having fewer or no benefits and 
securities. Contract faculty would 
be a type of precarious worker, 
those specifically within the On-
tario college system.  
At Algonquin College, we have 

approximately 250 partial-load,  
and hundreds of sessional and 
part-time faculty. By comparison, 
this past year, the college hired 17 
full-time faculty, and the majority 
were to fill existing vacancies.  
 
Contract Faculty Issues – the 
issues that surround the college 
system’s heavy reliance on con-
tract faculty have implications for 
a variety of groups.  
 
Contract Faculty – for those 
who teach on contracts, the main 
issues they face are lack of job 
security, lack of fair wages for 
equal work, and few if any bene-
fits. Most are hired for 4-month 
terms at a time, which makes it 
impossible to plan financially 
much further ahead. As a result, 
many contract faculty are working 
multiple jobs, whether at other 
colleges or schools or in other 
types of employment. The vast 
majority of contract workers have 
been in stuck in this position for 
years, continually being employed 
contractually by colleges, but un-
able to gain full-time, permanent 
positions.  
 
Students – apart from contract 
faculty themselves, students are 
the group most affected by the 
current state of affairs in On-
tario’s colleges. Faculty working 
conditions are equal to student 
learning conditions, so when con-
tract faculty lack paid preparation 
time, paid evaluation time and 
paid office hours, it is students 
who lose out on the opportunity 
to learn. Further, when contract 
faculty come and go based on the 
whims of the college, there is a 
lack of consistency for students. 
When contract faculty find better 
work elsewhere and leave perma-
nently, there is a loss for the stu-
dents of a great, experienced 

teacher. Contract faculty want to 
provide the necessary tools for 
students, but without job security 
and fair pay, it is almost impossi-
ble to do so.  
 
Full-time Faculty – full-time 
faculty in the college system cer-
tainly have greater job security, 
fair pay for their work and bene-
fits, but the over-reliance on con-
tract faculty affects them nega-
tively as well. As contract faculty 
often work multiple jobs, they are 
not as available to meet with stu-
dents outside of class time, hold 
office hours or even provide the 
degree of feedback and evaluation 
students need. This affects full-
time faculty in that it creates dis-
parate learning experiences for 
students, and this lack of consis-
tency can be detrimental. It can 
also mean that work that could be 
more easily distributed among a 
robust full-time faculty is instead 
piled on the few full-timers who 
are present, making their actual 
workloads difficult to bear. Hiring 
more full-time faculty means we 
can all share the weight of the 
work more fully and equally.  
 
Communities – when students 
don’t get the education they re-
quire and contract faculty don’t 
make enough to sustain them-
selves, it is ultimately the commu-
nities they live in that suffer.  
 

Conclusion             
It is plain to see that it is incum-
bent on all of us to work towards 
better working conditions for 
contract faculty. On September, 
we invite you to show your sup-
port for contract faculty. Please 
read on to find out what we will 
be doing on that day and how 
you can participate.  

Contract faculty issues and how they affect everyone 
Claire Tortolo 
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On September 28th, as part of  our Union Office Open House (C215b, 11:00 – 3:00) 

and our celebration of  all the hard-work done by Contract Faculty, we are having a 

prize draw. Ballots will be handed out at the two tables we will be running on Septem-

ber 28th, one at the ACCE building bridge and the other outside of  the Connections 

Bookstore. If  you can’t make it to one of  our tables, feel free to cut the ballot below 

out. Ballots can then be dropped off  in the Union Office during the Open House 

hours! Good luck! 

CONTRACT FACULTY – DAY OF ACTION - WED. SEPT. 28 

 

CONTEST BALLOT 

Please complete & bring this ballot to the Local 415 Union Office Open House on Wed. Sept. 28, 

between 11:00 a.m. – 3:00 p.m. for your chance to win a prize! You can also grab coffee, tea & a 

snack while meeting with 415 Local Executive Members and learning more about the issue of 

CONTRACT FACULTY in Ontario colleges. 

 

There will be a draw for 2 top prizes as well as many secondary prizes! 

NAME: _______________________________________________________________________ 

 

Non-Algonquin Email Address: ___________________________________________________ 

 

□ I wish to be contracted about future events related to Contract Faculty & Local 415 events 

 

Winners will be contacted at the email address provided above. Good luck! 
 


