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Countdown to negotiations
Jack Wilson

“Let us never negotiate out of fear.
But let us never fear to negotiate.”
— John F. Kennedy (Inaugural
Address, January 20, 1961)

Earlier this month, Algonquin
faculty had their second opportunity to provide direction on
upcoming contract negotiations.
The first opportunity came
last month when faculty from all
24 colleges were surveyed for
their views on a wide range of
issues from compensation to
academic freedom to workload.
The themes that emerged from
the survey results helped inform
the subsequent local demand
setting meetings at each college.
At those meetings, faculty were
given their second opportunity
to provide direction to the bargaining team when they presented and voted on a series of demands they would like to see
incorporated in the new contract
to replace the existing contract
which expires September 30.
Twenty-one demands, some
very specific and some very
broad, were discussed, voted on,
and then ranked by the faculty in
attendance at the February 9
demand setting meeting. These
demands will now be discussed
and ranked again with the demands from the other college
locals when delegates convene at

a March 4-5 provincial demand
setting meeting in Toronto. The
results of that meeting will inform the discussions the bargaining team will then have with the
Council which is the bargaining
arm of the colleges.
Two things distinguish this
round of bargaining from previous rounds. First, there is a Bargaining Advisory Committee
made up of two representatives
from each college local which
will act as a sounding board
throughout the bargaining process. This will ensure the bargaining team has the collective
wisdom of the local leadership at
each college. Secondly, the contract expires a month later than

previous contracts, so faculty
will be more engaged and attentive to the process as talks continue past the vacation period
and well into the fall semester.
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Supporting our team
Last October, our academic division elected a new bargaining
team. In January, we provided
input on potential issues through
a province-wide survey of all fulltime and partial-load faculty. This
month, we voted on demands we
would like to see incorporated
into the next contract. And next
month, our local delegates will
help refine what those demands
ought to be for bargaining slated
to begin in July.
However, our involvement
and support does not end there.
In order to be effective, the team
needs each one of us to attend to
the information that the team
provides in the months leading
up to and during negotiations.
And at some point, they may
even ask for a strike mandate.
The word strike for some has
an inherently negative connotation. But it is a legitimate tool in
the bargaining process, and the
right to strike in Canada and other western democracies has been
an important milestone in redressing the power imbalance
between employer and employee.
The purpose of a strike mandate is not to strike. The purpose
is to signal to the employer that
the members are strong in their
support for the bargaining team
and the demands that are being
sought. When the strike mandate
has been strong, the team has
been able to bargain effectively.
The two primary objections
to strikes are the disruption to
our students and the financial
loss to ourselves.
On the first issue, it is important to remember that our

working conditions are our students’ learning conditions. If we
want to ensure quality education
for out students, it is through
mechanisms such as the Standard Workload Form (SWF)
which ensures teachers have the
time and resources to do a good
job in the classroom. And the
SWF, it should be recalled, was
the product of a strike in 1984.
As well, provisions such as
Article 2 allow the union to ensure that there is adequate fulltime staffing for our students.
Unfortunately, we conceded that
provision in 2014 when we
agreed to a moratorium on staffing grievances (based on Article
2) for three years. And why do
we need to ensure there is not
another moratorium? Look no
further than the college’s 201718 budget which contemplates a
zero — yes, a zero —percent
increase in new full-time academic positions.
As for the financial penalty, it
is the classic case of “short-term
pain for long-term gain.” It has
been clearly established that the
salary increases achieved through
effective bargaining have more
than compensated for the short
term losses of a strike. Furthermore, our local has had the foresight to establish a separate strike
fund in 2006 to supplement any
monies paid by OPSEU. This
fund will mitigate even further
the financial losses should an
unlikely strike occur.
So, now, it is up to us to do
our part: to stay informed, provide feedback, and support our
team.
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Word from Pat, President Local 415
Executive pay; getting ready for bargaining

T

he college president
through her salary demands has sent us an
unprecedented gift just prior to
the start of bargaining. It appears that the college’s Board of
Governors just nods and bobs
along in agreement. How do
you get confused over demanding a 54% wage increase and
appear to be suffering by dropping the demand to a 39? After
all, it is only money.
I was asked the other day if
the raises were the result of
scores achieved on a dart board.
I didn’t disagree but added that
maybe some placed their darts
on the board then hung the target on the wall.
How do you ever take the
president or the board seriously
after this? Is chutzpah the most
important characteristic for a
college president? The 90 faculty
in the last two years who have
had to battle to get their salaries
corrected to the proper levels
had a much different experience.
Now everyone had better get
ready for the crying and gnashing of managerial teeth when
our wages are being discussed at
bargaining.
Bargaining in 2017
Speaking of bargaining, upcoming contract negotiations will
provide us with an opportunity
to make improvements in a
number of areas, including academic freedom, staffing
(securing more full-time positions), and benefits. The bargaining team and your local are
incorporating different methods

to get everyone the information
on this process such as the recent videos from the local.
The bargaining team and the
Divisional Executive have made
a number of requests for different processes and bargaining
support to OPSEU but have had
difficulty in getting responses
which are supportive. We are
following this closely and will
keep you updated.
The provincial demand setting meeting for our next round
of bargaining will take place on
March 4-5. One of the demands
going forward from our local
deals with Article 2. This article
is unique to our collective agreement in that it provides a mechanism to increase the number of
full-time teaching positions. It

benefits our students, programs
and most partial-load teachers.
We know that consistent and
reliable full-time staffing is a key
factor in the quality of education
we provide to our students.
And for full-time faculty, Article 2 not only provides for
work to be distributed among
more full-time staff, but it also
provides financial benefits. The
more faculty paying into our
pension plan, the better it is for
the plan members. It also benefits the LTD Plan. We pay the
full cost of this plan.
We need to be vigilant this
round in terms of any proposed
take-aways from our collective
agreement. Indeed, one of the
demands put forward from our
local is “No concessions.”
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Fall 2016: A semester of digital discomfort
Jack Wilson

Everyone suspected it, but a November 2016 survey of faculty
by the union local has confirmed
it: the fall semester was a digital
headache. And if any further
confirmation was needed, the
video apology of the Senior Vice
President Academic, the recent,
sudden, and mysterious departure of the VP Digital (“it is with
mixed emotions…”), and the
announcement that Blackboard
will be jettisoned by Fall 2018
have pointed to an academic
semester fraught with technological problems. From Blackboard
to eTexts to Outlook, faculty
and students were stressed out
by technical difficulties to a degree unparalleled in the 50-year
history of the college. And the
stresses were compounded by a
first day of orientation which
saw mixed reviews by faculty for
themselves and their students.
Approximately 250 faculty –
full-time and partial-load – from
all three campuses provided
feedback on the semester. Their
anonymous comments were very
frank, and they will be passed on
to senior administration for their
consideration. Those wanting to
see what their colleagues had to
say may go to the Local 415 web
site: locallines.org
When it came to the day of
orientation in which all classes
were cancelled to allow all firstyear students to meet their
teachers and to participate in
college-planned orientation activities, 62% said they participated. The enthusiasm for the day
of orientation was captured by
comments such as “[The students] who attended appreciated
having the orientation day to

clarify their questions. Students
really appreciated meeting the
whole team and getting a sense
of the program.” Another comment that was repeated was
“The timing gave them the
scope to explore the campus and
its services as much as they
needed to.”
Others had more mixed
views: “It is hard to determine
how helpful it was for students
because this can incorporate a
number of different variables. I
think it helped to create a strong
sense of community among
many students, which I think has
value. Speaking to 'hard' info or
skills, like logins, bb, ACSIS,
etc., I did not notice any discernible difference in comparison to
previous years.”
And then were those who
expressed concern over the loss
of a day of instruction: “I do not
understand why classes are cancelled for students other than
Level #1 students. Students already miss two Mondays due to
statutory holidays during the first
semester.” Others were concerned about the content and

structure of the orientations as
well: “The program orientation
was good in principle. However,
the students were then on their
own and there was no college
wide structure. Food arrangements were useless.”
The comments were somewhat evenly divided between
positive, mixed, and negative.
While 66% of faculty thought
the day was very or somewhat
helpful for their students, that
number dropped to 40% when
faculty were asked to consider
how helpful the day was for
them. This may then account for
the responses of faculty when
asked how they would like to see
the first day of the semester
structured. Only 30% would like
to see orientation continue in its
present form. Most (47%) would
like to see a return to all classes
beginning on the first Tuesday,
while 23% indicated a preference
for a partial day of orientation in
which some classes would start.
At least one respondent commented that he or she would like
to see a study done on the efficacy of the full day of orientation
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to justify the loss of the one day
of instruction.
When it came to course resources, just under one-half did
not elect to use eTexts despite
the college’s investment in promoting digital texts. They used
hard copies, other resources, or
no resources at all.
However, when it came to
those who did use eTexts, the
comments were scathing. This
comment captured many of the
specific issues related to eTexts:
“ETexts were not available for
the first week and no notification was made to the professors.
I had invited a guest to my class
to introduce the students to the
accompanying resources. The
professors were not notified
when the resources became
available so that we could pass
this information on to students.
In addition, the professors did
not have access to the eText
until much later, which meant
that our digital resource portal
screen still looked like the eText
was not available, when it was
available to students and not
professors. The formatting of
the eText is not consistent with
the textbook causing problems
in the interpretation of the information included and errors in
completing in-class exercises.”
And commenting on the student experience with eTexts,
more than one pithy response
was, “They hate it!” Not surprisingly then, 66% of respondents
whose students used eTexts said
their students encountered problems of one sort or another.
However, even for those who
use hard copy texts, getting the
copies on time and in sufficient
quantity was problematic. Only
54% confirmed the hard copy
texts arrived for their students
on time and as many as 43%
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confirmed too few texts were
ordered for the number of students in the courses.
It was the vagaries and unreliability of Blackboard that
loomed largest in the minds of
faculty and students alike. While
89% of faculty said they experienced their own issues with
Blackboard, 96% said their students had had issues as well. The

Local Lines

following comment captured
much of the frustration expressed by respondents:
“[There has been a ] slow degradation of service. All my students were unenrolled for about
three days leading up to a midterm test. The midterm test had
to be delayed. [On] the rescheduled date, Bb stopped working
during the online theory test
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and they could not submit. I
have had to run full classes outside of Blackboard when their
logins would not work. It has
been problem after problem.”
The stress felt by faculty and
students alike was eloquently
expressed by another survey
taker: “The outage just before
mid-terms was a nightmare to
put it bluntly. Emails from students worried about how they
could study for their tests without being able to access the materials on line indicated a high
level of stress. I found there was
no protocol in place to address
the issue as a whole. Because I
have used Blackboard for many
years I have learned to not rely
on it for essentials.”
Added to faculty stress levels
was the performance of Outlook. At least 41% expressed
they had issues with the email
system. Many of the issues were
related to rollout (lack of training or timely IT support) and
others had to do with functionality. “I find it cumbersome to
find old emails. Some of the
features are not intuitive,” said
one person. Added another:
“The thing has a mind of its
own. It continues to put messages in the wrong places. I've been
a Gmail user for more than a
decade. During that time the
user interface has never
changed. If only IT would do
the same!”
In giving an overall assessment, 41% of faculty cited the
fall semester as being either
worse or much worse than Fall
2015. By contrast, 28% saw no
difference while 23% felt the
semester had been either better
or much better. There was praise
by some faculty for the orientation process, but generally the
comments expressed an overall

February 2017

frustration with the challenges
presented by both the all-day
orientation and the myriad array
of technical issues.
Final word will be left with
this respondent: “[The semester]
was disorganized and messy.
Tired of hearing about retention
strategies and all the other BS
being dumped down on faculty.
Morale is suffering in many areas
and it has an impact on students.

Local Lines

Student (Client) satisfaction involves providing faculty with the
tools to do their jobs with as
little interference or complications as possible. The amount of
work that is downloaded onto
faculty is crazy. In addition, the
things that are out of our hands
are not being delivered in a
workable manner and we're told
to just deal with it or we receive
platitude apologies.”
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Striving for perfection
JP Lamarche

Over the past
decade, I’ve
heard many
outlandish,
outrageous,
and even some
out-of-thisworld comments from college
administrators. At a recent arbitration, however, I was present
to hear a comment that not only
nearly knocked me out of my
chair, but almost sent me to
health services to get my blood
pressure checked. The college’s
counsel, after spending nearly
two days trying to explain the
numerous errors the college had
made in reporting data to the
union, stated (with a straight face
no less) that the college “strives
for perfection.”
Now, either you’re just recovering from a coughing jag
brought on by laughter, or
you’ve just returned from health
services having had your own
blood pressure checked, so I’ll
give you a second to recover.
Let’s think about that statement:
the college strives for perfection. How
many services, practices, documents, initiatives, and other hairbrained schemes have you seen
the college deliver perfectly?

Think Blackboard. Ponder
eText. How about Saudi Arabia?
Remember switching to online
course assessments? What about
the B building fiasco? Hundreds
of errors in salary calculations.
Losing a $100,000 HR recommendation report. I’ll stop
there...
I don’t want to come off
sounding overly critical or unfair, but the college needs to
control the image its representatives put forth on its behalf. On
more than one occasion, college
counsel has put forth outrageous
claims, made disparaging comments about faculty, or engaged
in anti-union rhetoric. These
points have been raised with the
college many times
over the past few
years but have been
largely ignored. The
message it sends the
Local is that the college works for its legal
counsel and not the
other way around.
You have to ask yourself this: who’s running the show here?
When an HR rep tells
the chief steward and
1st vice president of

the union that the college
doesn’t share the same view as
its lawyer, and when pressed by
them to do something about it
replies, “What can I do?”, you
have a major problem.
No organization is perfect.
That would be an unreal expectation. What is a real expectation, however, is for an organization to take control of its own
direction and take responsibility
for its mistakes. Having one of
your “sub-contractors” make
ridiculous statements on your
behalf should not leave a good
taste in your mouth. I don’t
want to sound like sour grapes,
but I am left with that taste in
my mouth most definitely.

Welcome to new members
Jack Wilson

Three new full-time faculty have
been hired this fall. Many have
been hired into positions that
have been the result of grievance
settlements negotiated by the
union. We welcome them to the
college and to Local 415.

The new hires, as reported to
us by the college, are as follows:
 Craig Barlow (Building Construction)
 Satwinder Kaminski (Nursing)
 Kimberley Walker (Legal Studies)
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Curriculum Review and Course Development
David Haley and Tracy Henderson, Workload Monitoring Group

ar too often, when reviewing the hundreds of
faculty SWFs each semester, we encounter a
vast inconsistency of hours attributed under Complementary
Functions for Curriculum Review and Course Development
(CR & CD). These activities
typically vary from 1 to 15 hours
per week, and one must wonder
why there is such a discrepancy
in hours and what type of work
is being done?
The Collective Agreement is
quite clear on this topic and
states that CR & CD can be
assigned to a teacher in lieu of
teaching. As union reps on the
Workload Monitoring Group
(WMG), when we spot hours on
a SWF for these activities, we
always ask management for the
name(s) of the course(s) that
have been removed from the
SWF to accommodate the hours
for CR & CD. Human Resources, however, refuses to
provide this information to the
WMG.

der Complementary Functions
for Curriculum Review and
Course Development, then we
highly recommend that faculty
discuss the expectations of the
work to be done and get it in
writing from their manager. In
this manner, there should be no
implicit expectations by management regarding what work has
been planned for during the semester.

CR or CD as “filler”?
Another aspect of the vast
spread of hours is that the
WMG is not privy to the process used to assign these hours,
especially hours that are in the
one or two hours per week
range. Did the faculty member
request a couple of hours to
revise some small portions of a
course? Did the manager use the
hours as “filler” just to top up
the hours closer to 44 hours per
week? We don’t know.
What we do know, however,
is that if a SWF contains any
number of hours attributed un-

More work than you thought?
More importantly, as you progress through the semester and if
you find that insufficient time
has been attributed for this work
and that you will not be able to
complete the agreed upon CR &
CD, then it is very important to
make your manager aware of this
fact in writing so that either the
scope of the work or your SWF
can be revised accordingly.
Finally, there have been instances in the college where faculty have requested time on their
SWFs to perform necessary CR
& CD on outdated courses and,

F

even though there was ample
room on their SWF without
placing them into overtime,
management has refused to assign the work. In such cases,
faculty are encouraged to document these instances so that if
management attempts to
“convince” you to perform CR
& CD during a non-teaching
period, then you will have sufficient grounds to proceed with a
workload complaint if you do
not mutually agree to do the
work at that time.
Questions?
Should you have any other questions about Curriculum Review
and Course Development,
please contact the union office
(7716).
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David Haley

A. While these activities form
part of the Class Definition for
a Professor, such work should
be attributed on an hour for
hour basis and recorded under
Complementary Functions on
the SWF.

Mentoring other faculty
Q. Is it mandatory for a faculty
member teaching a course to
provide mentorship and support
to other faculty?
A. While there may be a mutual
agreement by faculty to mentor
other faculty, the manager must
record the work on the SWF;
otherwise, there is no obligation
on the part of faculty to mentor
and support other faculty.
Performance review process
Q. Are full-time faculty required
to be part of the Performance
Development Program?
A. No. Human Resources has
stated that the process is on a
voluntary basis only. Please see
Claire Tortolo’s article on p. 16.
Request to be a coordinator
Q. Can any full-time faculty
member be a coordinator?
A. Yes. Faculty members can
request to be a coordinator. Release hours are recorded on a
SWF, and there is pay for the
role.
Assignment of coordination
and other complementary
functions
Q. Do I have to be a coordinator or academic advisor or committee member?
A. Managers cannot force a faculty member to be a coordinator. However, other complementary functions may be assigned including committee

Completing work outside the
office
Q. Am I required to be in my
office working during a nonteaching period?
“...other complementary functions may be
assigned including committee work, but
that work must be recorded on a SWF on
an hour-for-hour basis.”

work, but that work must be recorded on a SWF on an hour-forhour basis.
Posting of Blackboard material
Q. Am I required to post all my
materials on Blackboard?
A. Some areas of the college have
created program-based LMS templates where a common look and
feel template has been adopted
for the program and made available. Should you require training
on the use of these templates or
extra hours to implement them,
you should discuss it with your
manager and ask for appropriate
time on your SWF.
Other complementary functions and the SWF
Q. Am I required to create
course outlines, order books and
perform other work for courses
that I have not been assigned on
a SWF?

A. No. Where preparation,
evaluation, feedback to students
and complementary functions
can be appropriately performed
outside the college, scheduling
shall be at the discretion of the
teacher. You should, however,
be available if your manager
wishes to directly contact you.
Professional development
Q. What professional development may I take during the academic year?
A. The college has an obligation
to allow each teacher at least 10
working days of professional
development in each academic
year and this allowance shall
include one period of at least
five consecutive working days
for professional development.
In the past, faculty have undertaken professional development
to attend conferences or other
activities that were scheduled by
external organizations during
teaching periods. So, if there is
something special coming up
and you’d like to attend, discuss
the matter with your supervisor.
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JP Lamarche and Jack Wilson

Record number of personal grievances

W

ith 99 grievances filed,

2016 ended-up being
one of the Local’s busier years. The increase in the
number of individual grievances
is something that should get the
college’s attention. There are
always a certain number of policy
grievances, or union grievances,
that exist between unions and
employers, but a significant spike
in individuals grieving should be
a red flag for any employer. Of
course, the college always seems
to be temporarily colour-blind
when it comes to recognizing
problems. And, to be frank, it
loses its sight completely when
it’s time to solve problems.
Case in point: salary calculation errors. The college has been
aware of this problem for over
two years. When we first brought
this to the attention of the college, we warned senior administration that there may be dozens, if not well over 100, of these
cases coming forward. The college had the opportunity to be
proactive and initiate a complete
review of its files. It chose not to
do so. In fact, in many cases, the
file is only thoroughly reviewed
and examined after the grievance
meeting in order to prepare a
written response. Why?
A fundamental responsibility
of the human resources department of any institution is to hire
and service employees. Why
can’t the college get this right?
The collective agreement provides a detailed tool (agreed to
by both parties) to calculate starting salaries. It is not a complex
algorithm that requires a degree

in mathematics to complete correctly. It requires a simple review
of work experience and education in order to calculate the
starting step on the salary grid.
Again, this is a basic function of
any HR department. The teaching equivalent would be evaluating students. Imagine if faculty
couldn’t evaluate effectively or
consistently. Wouldn’t that raise
a few eyebrows?
In the end, after what will
surely be dozens of arbitrations,
the college will have only HR to
blame for this mess. This process
will cost the college (and us taxpayers) tens of thousands of dollars for something that shouldn’t
have happened in the first place,
and something that should have
been corrected two years ago.
Good decisions by a top 25 employer.

15A28: Unjust discipline –
Pembroke
A member grieved unjust discipline. The matter has been settled to
the satisfaction of the
member.

14A68: Failure to give preference to full-time positions–
Bartending/Baking
The union has grieved that the
college has failed to give preference to full-time positions in
Bartending and Baking. A second day of arbitration will be
scheduled.

15A50: College interference in
union affairs – College
The union grieved interference in the 2013 union local election by the
then senior administration. After one day of arbitration
and extended negotiations, the
college agreed to a settlement

15A42: Incorrect salary placement – Hospitality
A member grieved incorrect placement on
the salary scale. The
matter was settled to the
satisfaction of the member at an
arbitration last December.
15A43: Incorrect salary placement – GAS
A member has grieved incorrect
placement on the salary scale.
The matter had its first day of
arbitration in November with
more dates to come.
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that included paid release time for
union officers, the equivalent of
$100,000 in savings to the local.
16A13: Incorrect salary placement – Transportation/
Mechanical
A member grieved incorrect placement on
the salary scale. The
matter was resolved to
the satisfaction of the member at
an arbitration in January.
16A33: Incorrect salary placement – Media & Design
A member has grieved incorrect
classification and placement on
the salary scale. The matter had
its first day of arbitration in December with two more days
scheduled next month.
16A61: Incorrect salary placement – Business
A member has grieved incorrect
placement on the salary scale. The
matter has gone to arbitration.

16A62: Incorrect salary placement – Media & Design
A member has grieved incorrect
classification and placement on
the salary scale. The matter has
gone to arbitration.
16A64: Incorrect salary placement – ACCE
A member has grieved incorrect
placement on the salary scale. The
matter has gone to arbitration.
16A69: Termination – Hospitality & Tourism
A member has grieved termination, and the second day of arbitration is next month.
16A70: Incorrect salary placement – Community Studies
A member has grieved incorrect
placement on the salary scale. The
matter has gone to arbitration.
16A71: Bullying and harassment – Hospitality & Tourism
Two members have grieved harassment and bullying. The matter

Local Lines
has already been scheduled for
arbitration, but there have been
two days of mediation in the interim.
16A76: Incorrect salary placement – Business
A member has grieved incorrect
placement on the salary scale.
The matter has gone to arbitration.
16A77: Termination – Business
A member has grieved termination. The first day of arbitration
is in April.
16A81: Incorrect salary placement – PPSI
A member grieved incorrect placement on
the salary scale. The
matter has been resolved
to the satisfaction of the member.
Have a problem?
Call the union office at 7716.

Health, Public Safety, and Community Studies

Media and Design
Technology and Trades
Business

Hospitality and Tourism
HR

Counselling/CSD
Pembroke
Language Institute
Perth CCOL

Grievances as of February
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Suicide awareness
Maria Taylor, Steward, Counsellor & Professor, and safeTALK Trainer

Suicide. It is a word that many
people feel anxious about when
they hear it, and for good reason.
As professionals working with
young people in post-secondary,
often between the ages of 18-25,
we are aware that this population
can often be challenged with
mental health issues. In fact, over
a two-week period, 5% of any
community, including Algonquin,
there are people of all ages thinking about suicide.
Professors see students in class
who aren’t coping very well in
their lives for a variety of reasons.
Sometimes students may tell you
that they are having a very difficult time and don’t know what
steps to take. They may even tell
you or you may suspect that that
they are thinking about suicide.
As a Counsellor on campus, this
is an issue that my colleagues and
I talk about and work with daily.
Given the importance of this topic, we have done specific training
in suicide awareness and suicide
intervention.
Training for staff
We also provide training on campus for staff about suicide awareness through a workshop entitled
“safeTALK” which helps the lay
person know what to look for in
someone who may be thinking
about suicide. The workshop is a
half day and gives a good overview about this difficult topic so
that participants feel comfortable
and prepared to ask tough questions. In the workshop, we also
provide options for staff to connect with someone who can do a
suicide intervention and is trained
in ASIST (Applied Suicide Intervention Skills Training). Another

workshop that may interest staff
is Mental Health First Aid, which
reviews mental health in a broader format. Workshops are run at
various times throughout the
year. If you are interested in attending a workshop, please contact Mary-Ann Hansen in Counselling.
Some tips
There are several things to keep
in mind when recognizing that a
student may be at risk of suicide:
 Do not drive a student to the

hospital or elsewhere. You put
both yourself and the student
in danger. Consider professional boundaries and ensure
that you reach out for appropriate help.
 Do not talk too long about risk
issues in a personal way with a
student. They need professional help. Ensure you reach out
and access someone who can
complete a risk assessment and
intervene safely in a timely way.
 Try not to panic. There are
supports on campus and in the
community that can assist you.

On-campus supports include
Counselling Services, Health Services and Security Services. Each
of the three campuses has varying hours for each service and
varying ways of providing support, but in general Counselling
and Health Services are open
Monday-Friday daytime hours.
See links below for specifics in
location and hours:
Woodroffe Campus:
www.algonquincollege.com/
counselling/home
www.algonquincollege.com/
healthservices/home/
Pembroke Campus:
www.algonquincollege.com/
pembroke/health%20services/
www.algonquincollege.com/
pembroke/counselling/
Perth Campus:
www.algonquincollege.com/
perth/school-home/current/
counselling-services/
www.algonquincollege.com/
perth/school-home/current/
perth-campus-health-services/
Awareness contd. on p. 13
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Awareness contd.
from p. 12

Security Services on
Woodroffe campus are located
in T124 ext. 5000; Security Services are available 24 hours a
day, 7 days a week and will
come to you anywhere on campus or assist you via phone if
needed.
There is a 24-hour Mental
Health Crisis Line (613-7226914) which is a service that
can assist you 7 days a week. If
needed, Mobile Crisis will be
contacted to assess the level of
risk involved in a situation.
Keep yourself safe always
The police are always available
at 911 if you are in a situation
where there is immediate risk or
danger. When you call 911, oncampus security is notified as
well and will action the call.
You are not alone in dealing
with this difficult topic. Remember that Counselling Services can be a good resource
for faculty to consult with if
this issue arises. If you are experiencing your own thoughts
of suicide, confidential assistance is available through our
Employee Assistance Program:
www.algonquincollege.
com/hr/benefits/wellness/
eap/

We are on
Facebook!
You can “like us” at
www.facebook.com/
opseu415
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The CAAT Academic Joint Insurance Committee: there in your
time of need
Landyn Blais

The CAAT Academic Joint Insurance Committee (JIC) is
formed under Appendix IV of
the CAAT Academic Collective
Agreement. The purpose of the
JIC is to facilitate communication between the College Employer Council and OPSEU
about group insurance.
Every month, the JIC helps
overturn decisions made by Sun
Life on claim denials of the Extended Health, Dental, Long
Term Disability, and Life Insurance (including Basic, Supplementary, Supplementary Spousal
and Dependent) plans.
The JIC meets monthly to
review claim problems and attempt to resolve them. OPSEU,
as your advocate, takes an active
role in Committee meetings. As
a member of the JIC, I encourage you to bring your claim
problems forward, so that we
may advocate on your behalf.
For members who are considering litigation, this can be a
lengthy and costly process;
therefore, it is advisable to pursue the denial of your claim

through the JIC. For more information on the JIC, please visit
opseu.org/information/caatacademic-joint-insurancecommittee or feel free to contact
me, your JIC advisor.
Taxation on benefits?
A very real concern that has recently surfaced is the potential
government taxation of our
group benefits. To those who
responded to the “Don’t Tax my
Health Benefits” campaign, it
obviously worked! Over 80000
responded and it appears action
has been taken rather swiftly.
Prime Minister Justin Trudeau
announced on February 1 that
they will not be taxing us on our
benefits. The following is one of
the links to it: globalnews.ca/
news/3220630/health-dentalbenefits-tax-justin-trudeauliberals/
Although it is good news, the
Prime Minister’s ongoing
commitment
to this issue
remains to be
seen.
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Steward Profile:
Landyn Blais
Judy Puritt

As part of a regular feature in
Local Lines, we have been featuring conversations with local stewards. In this, the third in the series, Landyn Blais and I recently
sat down over lunch for a chat.
Landyn, you are a steward
with Local 415 – in a period
where unions continue seeing
a steady decline in active
membership, what made you
step up to this role?
It was really personal and you
could say a single event triggered
my active role in Local 415. It
was a question of IP [intellectual
property] ownership. Of course,
once you start to investigate a
situation where you feel things
aren’t quite right, sometimes other discoveries surface. In my case
the situation just continued to
expand and involved some classification and role clarity questions.
All that to say, the most impacting element for me was the support I received. The lived experience from that time forward has
definitely been transformational
for me. And you know, curiously,
before everything started I had
not really given activism or the
Local much thought.
How long have you been at the
college?
Well, I started teaching at the
college very shortly after graduating from Algonquin! I had a very
positive experience as a student
and graduated from Practical
Nursing and the RN [Registered
Nurse] program in 2003. In 2004,

I was invited to return to the
college as a part-time clinical
instructor. In 2009, I secured
one of the full time instructor
positions that had been posted.
For several years, everything was
fine. The group of us who had
been hired together basically
cocooned—you know we were
even sent to training together.
We were segregated from the
rest of the nursing faculty, but
our little group worked hard (I
can remember completing inventory on Friday nights!), and we
enjoyed working as a team.
And then I started to learn a
bit about roles and responsibilities. I attended one of Jack
[Wilson]’s SWF workshops back
in Winter 2013, and he provided
valuable clarity on what should
be on a SWF and what was legitimate regarding workloads. I
didn’t take action immediately,
but I guess it started to make me
question things about my workload and expectations. Then in

spring 2013, I was working on a
couple of projects, and I was
asked to join various task forces
within the nursing simulation
team. I remember asking where
and how I should actually do
this on top of the projects.
Shortly thereafter, I was asked to
a meeting with the manager and
asked if I had time management
issues!
Anyway, the projects were
interesting, and so I lived with
the situation and didn’t really
complain, just thought this
heavy workload was part of the
deal. And then we entered winter 2014, where I was suddenly
faced with a situation that resulted in what looked like the college taking ownership and reassigning teaching of my IP. The
project we had developed was
taken away from us, and when
we questioned the action, thinking it really wasn’t fair, we were
put in our place. As a result,
these issues were brought to an
arbitrator. Between the WRA
and my filing a re-classification
grievance, from one day to the
next, I was removed from my
traditional courses.
Since becoming a steward,
how have you felt about becoming more active in Local
415?
I really haven’t looked back since
becoming a steward in Fall 2015.
I started by shadowing Chris
[Wojick] for work on accommodations, and after she retired in
Spring 2016 I assumed the lead.
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It’s very rewarding supporting
faculty who need an intermediary
to help them navigate the bureaucracy of accommodation, the
return to work process, third
party referrals, etc. Much of my
steward time is spent with members where the third-party provider has asked for a lot of detailed doctor notes, which can be
very invasive for already very
vulnerable members. Also, I am
on the provincial JIC (Joint Insurance Committee) which really
is an extension of the accommodation work I do. In fact, the JIC
work is hugely important, and
there’s an article on it in this issue of Local Lines.
Oh, and then there are informal SWF consultations with faculty members who have questions about their workload and
article 11 of the CA, as well.
All in all, being a steward is
very rewarding, and I really enjoy
being part of the Local team.
Have you undertaken any
training to increase your understanding of the role of being a steward or about union
activism more generally?
For sure! To date I have completed both Steward 1 and Steward 2 training. I found the training useful in explaining the overall grievance process (steps involved), and better understanding the onus of responsibility.
Also, I have attended the Ottawa Accommodation Law Conference for the last three years. It
runs each spring and reviews all
the latest accommodation decisions across Canada. It’s incredibly informative and valuable!
And then recently, back in
October, I was part of the Local
team that went to Toronto to
attend the pre-bargaining session.
Wow – I got a lot out of that! It
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was truly inspiring to hear how
the Chicago Teachers’ Union
organized and mobilized despite
their giant bureaucracy. They
shared how their grassroots
movement started to better engage communities and was able
to respond in a more timely manner to pressures surrounding the
closing of public schools and
opening of charter schools. You
know, that is in fact a big part of
our Engagement Committee initiative and the short informational
video clips we have shared with
the membership explaining the
bargaining process.
Do you have any particular
tips/suggestions for anyone
considering becoming more
active in Local 415?
My main suggestion is to just do
it! There are many facets to our
Local, and many ways to become
involved. I can remember the
first time I walked through the
Union office door. It was scary.
It was an unknown. What would
others think. That scary thought
of stigma linked to talking to the
union; I was worried about questions regarding my professionalism. I think it’s crucial to role
model the behaviour we expect
to instill in our students and what

Local Lines
better way than to join our Local
and advocate on behalf of quality education. Now is a great time
to get involved given it’s a bargaining year!
As a side note, you know I’m
working on my Master’s at the
moment, and it’s not that issues
such as power, positionality,
privilege, gender gap, etc. were
beyond my awareness or understanding in the past. Rather it’s a
case of now I’m consciously
thinking of these topics. For me
personally, this is a very interesting intersection in my life, as my
experience and studies have me
revisiting these topics in a more
thoughtful and intentional way.
What has been the biggest/
most interesting/most surprising discovery/learning
since being active?
Seriously? The biggest learning?
All the bureaucracy we have to
wade through here at the college.
And you know, we have a strong
union to help people manage
this confusion. What gets me all
the time—and I’m not sure I’m
able to articulate this clearly—
are the active members who say
they don't know what they'd do
without the support. We're so
fortunate at our Local that we
have such a strong supportive
team. Don't be afraid to reach
out to us. Get to know your area
steward. They're approachable;
they want to connect with you,
and they want the same work
environment that you do.
Final comments?
If you're feeling something isn’t
quite right about your work situation, there’s a better than even
chance others in your area are
feeling similar things. Drop by
the union office in C215b, and
someone will be there to help.
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The Faculty Performance Development Program:
Is it worth your while?
Claire Tortolo

All full-time faculty at the college were hired on the basis of
their expertise and experience in
both their individual fields of
work and teaching, or so the
theory goes. Implied in their
hiring is the idea that they are
trusted to know current industry
standards and practices, to know
how best to impart those to
their students, and how to work
efficiently and effectively. If we
are, in fact, trusted to do these
things, then what is the point of
the two-year-old Faculty Performance Development Program
(FPDP)?
This program, which was
rolled out officially in the Fall of
2015, has the stated purpose of
providing “Faculty and Administration with a formal opportunity to reflect and discuss
teaching and learning practices
and subject matter expertise”
and to “support collective accountability.” In actuality, what
this involves is a self-completed
checklist of skills and abilities
that a member has worked on,
at least one classroom visit from
the academic chair to observe
the member’s teaching, a followup meeting in which the visit is
discussed and analyzed, and the
completion of a three-year Professional Development Plan. A
lot of work to prove that we can
do what we were hired to do.
What faculty may not know
is that the FPDP is 100% voluntary. This was confirmed by
Connie Powers, HR manager in
an email sent to a member on
November 4, 2016: “The program is voluntary and is intended to assist faculty in their devel-

opment and to have an opportunity to identify future professional development needs.”
This information came from
HR after a member inquired of
her chair whether the workload
associated with the FPDP would
be added to the SWF. As there
are several meetings involved,
plus the preparation of the 3year PD plan to consider, the
member thought it reasonable to
assume that this work should be
credited on a SWF, especially as
the member assumed the program is considered important
and of great value to the college.
However, as Connie Powers
further elaborated, “The FPDP
isn’t added to the SWF.”
So what do we have? A program that was designed to ensure that we’re all doing the job
we were already hired to do,
which the college states is important and worthwhile, but
which they are not willing to
give work credit for. On top of
that, the program is clearly con-

sidered of such little importance
it is actually deemed ‘voluntary.’
One would think that having
people volunteer to participate
in their own evaluation, without
any accountability for the
amount of time required for this
extra work, would have caught
the eye of someone involved in
developing and implementing
this program, but clearly it did
not. Some, including chairs
themselves, have suggested that
members should agree to do the
FPDP, but just not put too
much effort or time into it.
Again, is this program considered worthwhile or not? If
one were to participate but
makes a minimal effort and gets
little out of it other than a check
-mark that it was completed,
then what is the point?
The upshot of this is that all
members should be aware that
when you are approached to
‘voluntarily’ participate in the
FPDP, you are well within your
rights to opt out.
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Faculty Corner

The Centre for Organizational Learning is pleased to be offering new and ongoing professional development during the spring. For more information, contact Leigh Ridgway at ridgwal@algonquincollege.com
or visit the COL website.
March 2016
Wednesday
2
 *Using Socrative to
Enhance Learning:
Jim Panchuk
(10:00-11:00 a.m.)
C134A
 Faculty Learning
Program (FLP)
 Teaching Adult
Lifelong Learners
(TALL)
9
 Presentations with
Prezi: Melissa
Malloy( 11:3012:30 p.m.) C134A
 Having Difficult
Conversations:
Katherine Root (9
-12) C134A
 FLP
 TALL

Monday

Tuesday
1
 Constructive Tests:
Assessing with a
Rubric: Albert
Dudley (3-5:00
p.m.) C134A

7

8

 Service Excellence
 Faculty Cyber

 *HOQAS Blackboard

14

15
 Advanced Deep Drive
into WCAG: CSD (9
-4:00 p.m.) C135D
 TALL

16

17

18

 Where there’s a

 Advanced Leadership

 Advanced Leader-

21

22

23

24

25

 Service Excellence
 WCAG for COMS &

 TALL

 *PD to Improve

 *Go Paperless! Man-

28

29

Connections
(FCC) begins

 Advanced Deep

Drive into WCAG:
CSD (9-4:00 p.m.)
C135D

Template: Omar
Ramroop (1011:00 a.m. ) C134A
 Performance Management Information
Session: Penny
Dockrill & Helen
Huang (1:30-2:30
p.m.) C134A
 TALL

CMS Content Providers: CSD (9-4:00
p.m.) C135D

 Stress Relaxation
Techniques: EAP
(1:30-2:30 p.m.)
C134A
 TALL

Will there’s a
Way: Sunlife (1011:00 a.m.)
C135D
 FLP
 TALL

Technology Use:
Farbod Karimi (910:00 a.m.) C134A
 Point2ViewUSB
Camera: Lynn
Cummings (10:3011:30 a.m.) C134A
 FLP
 TALL
30
 *Techsmith Relay:
Joshua Garbo &
Jay Smith (12:001:00 p.m.) C134A
 FLP
 TALL

Thursday
3
 Classification: Brianna Sutton &
Helen Huang (1012:00) C134A

Friday
4

10

11
 Leadership Development program (ALEI
1)

 Leadership Develop-

ment program (ALEI
1)
 Financial Considerations for Women:
Sunlife (1-2:00
p.m.) C135D

Development Program (ALEI 2
 TALL

aging & Marking
Student Assignments
Online: Joshua
Garbo (9-11:00)
a.m. C134A
 TALL

31

 Adobe InDesign

Overview: Nick
Robertson &
Joshua Garbo (911 am) C134A
 TALL

ship Development
Program (ALEI 2)
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Retirement Notes

Doug Brandy @ brandydoug@bell.net

Pension adjustments
The CAAT Pension Plan website
declares “The CAAT Plan inflation protection rate for 2017 is
1.01%.” Actually, it’s more complicated because different service
periods are treated differently:
Service
period

Inflation protection

Before
1992

None

1992-2007

Guaranteed

After 2007

Depends on plan
performance

https://www.caatpension.on.ca/
en/retired-members/inflationprotection
My service period was 1971-2008.
As a result of the above treatment, my pension increase for
2017 is 0.46% or about $16/
month after taxes.
There will likely be increases
in OAS and CPP this year. In
2016, OAS payments increased in
July and October, so the amount
I received in December 2016 was
1.51% higher than in December
2015. CPP increased by 1.2% in
January 2016.
You will probably not want to
rely exclusively on pensions in
your retirement. If you wish,
email me for a recommended
investment advisor.
The dangers of Trump
I was not planning to watch any
of the Trump inauguration, but
another family member wanted to
catch it, so I heard most of
Trump’s speech. I found chilling
parallels to another leader in an-
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other country on another continent some 80 years ago. That
leader was also determined to put
his country first above all others
and not be held back by the annoying interference of elected
bodies or the resistance of other
countries. His country had produced some of the western
world’s giants in the arts, science
and intellectual thought but not
enough of them spoke up against
Hitler until it was too late
Meanwhile, Trump and his
acolytes are attempting to claim
more supporters at his inauguration than empirical data would
suggest. We now hear “alternative
facts” as a substitute for what we
used to recognize as “lies.” We
should not accept such perversion of language and send
“alternative facts” and “enhanced
interrogation” (torture) to the
graveyard of ugly euphemisms.
If Trump undoes the progress
toward combating climate
change, it will be a crime against
humanity. This planet does not
belong to Trump and his science
deniers. It belongs to all of us.
Oh, and let’s not forget his denying women the right to control
their own bodies, building a racist
wall, withdrawing from the UN
and NATO, and tearing up trade
agreements.

Plastics and the environment
Plastic packaging, especially
plastic bags, is a significant
source of landfill waste and is
regularly eaten by marine and
land animals with fatal consequences. Synthetic plastic does
not biodegrade. It just accumulates in landfills or pollutes
the environment.
Plastic bags, caught in trees
and roadside plants, detract
from the scenery in many Caribbean countries. Plastic junk
floats in the ocean far from
land. Resorts send crews along
the beach every morning collecting bottles and other plastic debris. And, that’s only
what we can see. For a revelation on micro plastics and the
harm they cause, see http://
voices.national geographic.com/2016/04/04/peskyplastic-the-true-harm-ofmicroplastics-in-the-oceans/
I believe it’s time for governments to legislate restrictions against non-reusable
packaging. Manufacturers
should be obliged to take back
all packaging and ensure it’s
reused or at least recycled.
Those companies will pass
associated costs on to consumers. Those producers who
use more efficient packaging
should gain a competitive advantage.
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Confirm or deny...
… that the Fall 2016 semester was challenging for students and staff
… that most of these challenges were associated with technology
… that the VP Digital had identified many of the digital issues facing the college
… that the VP Digital had requested 23 additional full-time staff to meet the challenges
… that the college gave him ...four
… that the VP Digital subsequently left the college in January
… that the college did not replace him with another person with similar IT credentials
… that, instead, the college chose the VP who oversaw the $4.8 million losses in Jazan
… that the same VP had promised former Jazan faculty in August 2016 employees to investigate the loss of two weeks pay when their contracts were not renewed
… that six months later ...the former faculty are still waiting
… that this VP in addition to his regular portfolio must now resolve issues related to Blackboard, eTexts, and Outlook
… that this VP has also inherited Project Fusion
… that Project Fusion is seeking to meld a dozen various systems including payroll into one
… that Project Fusion is akin to Project Phoenix, but on steroids
… that Project Fusion has already missed two deadlines and is now looking at a Fall 2017
rollout
… that the Project Fusion team has grown exponentially and like a Black Hole has absorbed a good chunk of Human Resources personnel
… that Project Fusion is piling up millions in costs
… that some support staff have dubbed it “Project Confusion”
… that staff should aside some funds in the event Phoenix-like issues arise in the fall
… that the Algonquin Board of Governors devised a new framework for executive pay
… that the Board set the potential pay increase for the president as high as 54%
… that the Board set the potential pay increases for other senior
execs as high as 33%
… that the Board thought this was a fine idea
… that the public was outraged
… that the Board revised the potential pay increase for the president to 39%
… that the public was still outraged ...as was, belatedly, the provincial government
… that the revised executive pay framework was scrapped
… that at the February Board of Governors meeting that followed, there was not a scintilla
of contrition
… that at the same meeting the Executive Director of Communications opined that the
basic problem with the framework was, er, “communications” and not the wage increases themselves
… that same Executive Director would also be a beneficiary of the new wage scheme
… that, meanwhile, the Board approved a 3% tuition hikes for students
… that the same Board approved a 0% increase in full-time academic positions
… that students and staff are in good hands with this Board

20

February 2017

Local Lines

I Knew
Doris Fiszer

The events of childhood do not pass but repeat themselves like seasons of the year.
Eleanor Farjeon

by the platefuls of Polish food
weighing down our table
by the jars of Maxwell House
cans of Habitant pea soup
regimental on our basement shelves
by the dresses
price tags still attached
hanging in Mother’s closet
by father’s antique clocks and porcelain
parading on walls and in buffets
that they had survived an unsafe place.
Even in this fresh landscape
shadows hammered at the sun
burned wild flowers to ashes.

Doris is a retired faculty member.

