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Vindication!
Jack Wilson

It is not often one gets to participate in history in the making,
but for those of us who participated in the 2017 strike that is
what we did. We not only weathered a long five-week strike, but
we emerged galvanized and
stronger than ever when fulltime and partial-load faculty sent
a resounding “no” to the Council on November 16. The issues
of precarious work, academic
freedom, and quality education
gained provincial, national and
even international attention. Our
highly publicized efforts to curb
the deleterious effects of precarious work for 72% of teaching
faculty resonated with our students, our fellow unions, and the
general public. And now we
have the Kaplan Award which
has vindicated the good work of
our Bargaining Team and the
almost 100 hours we spent on
the picket line.

1. After a three year hiatus, the
union has the ability to grieve
full-time positions and reverse the imbalance of fulltime versus contract faculty.
2. Partial-load faculty have
gained enhanced job security
over the courses they have
taught.
3. Academic freedom is no
longer a whim of college poli-

contract resolutions when they
too showed their willingness to
strike, in some cases with strike
mandates of over 90%.
There were modest compensatory gains as well even though
these were not primary issues
during the strike:

cy; it is now enshrined in the
collective agreement.
4. Application of Bill 148 (equal
pay for equal work) will not
be deferred until 2021.
5. A provincial task force will
work to an interim deadline
of May 18 on four major outstanding issues: staffing
(including precarious work);
funding needs for a quality
college education; student
accessibility and needs; and
academic governance and
intellectual property issues.
These are the most notable gains
in decades of bargaining. And
there has been a ripple effect as
post-secondary bargaining units
elsewhere have capitalized on
our efforts and have gotten swift

1. Paramedical coverage has
been increased $500 per year.
2. New hires can access credit
for a seventh year of postsecondary education (up
from six) and up to five discretionary steps (up from
three) in their initial salary
calculations.
3. Wages will increase 7.75%
over the life of the contract.
4. Full-time and partial-load
faculty will receive lump
sums of $900 and $450 respectively as part of the return-to-work protocol.
Most importantly, for our students we can anticipate that the
improvements in our working
conditions should result in commensurate improvements in
their learning conditions, and
that is something we can take
the most satisfaction from as
2017 draws to an end.
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Wisdom from the picket line
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Dianna McAleer

W

e signed in. We
walked. We wrung
our wet clothes out.
We occasionally bumped into
one another. We became experts at dressing for mercurial
weather. And did I mention we
walked?
We embraced as well the
challenge of using the ‘Salon
Bleu’ (Patrick Dawson, you
have a nimble mind). We
learned how to set up an outdoor mobile office (find a level
spot for the knapsack and thermos, have a plastic bag ready
for rain/snow/sleet/ - voila!)
We got a true understanding of
the meaning of monotony: we
experienced it on a Culminating Performance level.
But we are teachers. We like
to talk. And we had the experience of talking to all kinds of
folks from all areas of the college campuses. Here are some
things learned on the picket
lines:
 Murphys bring it for the 7-11
shift
 it is possible to wear a different hat every day for five
weeks if you put your mind
to it
 you can make your own penicillin by encasing a wet piece
of paper in a plastic sleeve
and leaving it in the plastic
for five weeks
 waterproof coats are not waterproof
 Terry makes damn fine soup
 if you are wearing Velcro,
and the person walking beside you is wearing Velcro,
you are likely to end up stuck
together at some point

Terry (far right), the soup master

 this year’s fashion-forward

accessory for picket captains
is a flashlight -sartorial pride (time x bad weather2) ÷ repetition = yeah, I do look good
in a plastic bag
 creative cures for line boredom include growing a beard,
taking daily photos of the
crew, and discussing line superiority (Do the folks at
Woodroffe really think they
lead the pack? Navaho people, stop dancing so much!
And you lot at Residence, why
so athletic?)
 Most importantly we learned,
as Joe Banks put it, “We are at
our best when we are working
together.”
I don’t know that our management team fully appreciates how
privileged they are to be working
with such a strong, vibrant, and
student-centred faculty team, but
I sure appreciate it – and five
weeks of collegial perambulation
confirmed for me that we work
with the best of the best.
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Early days in
the strike
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Eleven things I
learned on the
Picket Line
Phil Jones @
www.SuperstarProfessor.com

1. You find yourself reminiscing
about your teenage years because that’s the last time when
you were making minimum
wage.
2. Walking the picket line is
great material for your future
best-seller: ‘How to lose 5 lbs.
a week walking a picket line’.
3. Most of the people who drive
by honking their horns and
giving you ‘the finger’ are
driving way over the speed
limit.
4. You now have a captive audience to show off your new
‘Fitbit’ and bore them with
how many steps you’ve taken…every half hour.
5. That faculty member, who
you have embarrassingly
walked past every day in the
hall for the last 10 years, actually has a name.
6. Every time you exit the portable toilet, a car is driving by
with the driver looking at you
thinking, ‘Eww, gross…that
person just used a portable
toilet.’
7. Nothing bonds faculty together like sharing a portable toilet
and a box of stale donuts.
8. Nobody walking the picket
line gives a sh*t anymore
about their fashion-sense.
9. Holding a sign for four hours
is a good forearm workout.
10.The picket line is probably
not the best place to ask
someone out on a date.
11.You look forward to getting
back and teaching your students!

The Gale: October 30

Other rainy days
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Students and
family members (young
and old)
showed their
support on
the picket line
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Kevin and friends

Local Lines

7

December 2017

Local Lines

8

December 2017

Hallowe’en on the
picket lines
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Picketing in
Pembroke
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After 35
days of
picketing,
faculty
returned
to work
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Retirement Notes
On strike
I visited your lines a couple of
times during the 2017 college
faculty strike. Comparing very
favourably to the three previous
strikes, I found good understanding of the issues and high morale.
I enjoyed time with former colleagues Mary Ann Hansen, Chris
Kelly, Pat Kennedy, Mike Nauth,
Ed Strange, Jean Timbury, Jack
Wilson, and Leslie Wyman. I was
especially heartened to hear
members give OPSEU credit for
securing their positions at the
college.
Some recollections from past
strikes. In 1984 I was the co-chair
of the Strike Committee, in 1989
the Strike Chief, in 2006 the Local President. Here’s some of
what I observed.
Before the first strike in October-November, 1984, there was
no workload formula. Management acknowledged only teaching
contact hours. No credit or allowances were made for preparation,
evaluation or complementary
functions. Most members strongly supported the strike as the only
way we could achieve a workload
formula that recognized that
teaching involved those other
essential elements and placed limits on all aspects of our work.
The second strike also took
place in the fall, five years later.
Many members were dismayed
that the negotiating team called
the strike with only a narrow 52%
province-wide mandate (it was
only 42% at Algonquin). Nevertheless, most members accepted
that we were on strike and we
should put our best efforts into
making it successful - “the longer
the line, the shorter the strike.”.
One of my memories of 2006
was the cold weather of March
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Doug Brandy @ brandydoug@bell.net

when the strike took place. Another was how technology had
advanced since 1984 when we
had no email, internet, or cell
phones and had only barely begun to use a computer (IBM PC
with 256 KB RAM).
Fighting for full-time positions
The issues your negotiating team
pursued this time were identified
by members, starting with your
local demand setting meeting. I
particularly noted efforts to improve the circumstances of contract faculty. The Colleges have
been taking advantage of these
workers for many years. As a
“fulI-time casual” (old term for
“sessional”), I was one of the
lucky ones to have been offered a
full-time position early in 1972
after the first contract was negotiated between the colleges and
CSAO (the former name of
OPSEU). That was the only time

such mass hiring took place.
After that, many sessional
teachers worked for years on
lower salaries, with no benefits, and with little hope of
becoming full-time. When a
full-time position became
available, often only after a
successful union grievance, the
sessional employee who had
been doing the work for
months or even years might
apply but might not even be
considered.
Minimum wage
The Ontario government announced its intention to increase the provincial minimum
wage to $15/hour by 2019.
Soon afterwards there was
considerable media attention
given to business owners who
complained about anticipated
greater costs. What I didn’t see
or hear was much analysis of
the effect higher wages would
have on communities. It’s unlikely the affected workers will
hide their extra dollars under a
mattress. More probably they
will spend those dollars on
lodging, food, entertainment
and consumer goods. Their
higher earnings should benefit
the communities where they
live.

