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provements in their initial calcu-
lations.  
 Indeed, all partial-load faculty 
should take comfort from a re-
cent settlement of a two-year-old 
union grievance. While most of 
the agreement terms remain 
confidential, we are free to re-
port on the following: “In an 
effort to resolve outstanding 
issues with respect to the salary 
calculations of partial-load mem-
bers between 2009-2015, the 
College has agreed to continue 
to provide managers with train-
ing with respect to salary calcula-
tions. In addition, as a gesture of 
good faith, the college has 
agreed to make a payment of 
$15,000 to the Union Local. 
This resolution does not prevent 
individual members from mak-
ing their own claims for revised 
salary calculation, in accordance 
with the Collective Agreement.” 
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As a consequence of the strike 
and the recent Kaplan Award, 
the local has seen a more aware 
and assertive partial-load faculty. 
Evidence of that is a significant 
increase in the number of que-
ries to the union office regarding 
partial-load rights under the col-
lective agreement, and a dra-
matic rise in requests for salary 
calculation reviews. 
 
Seniority, pay,  and service 
months 
Although partial-load faculty still 
do not enjoy the same job secu-
rity as their full-time counter-
parts, Kaplan’s award has em-
phasized the importance of ser-
vice months for partial-load fac-
ulty to access courses previously 
taught as well as accelerate pro-
gression up the salary grid.  
 
What is a service month?  
Prior to October 1, 2017, each 
calendar month in which a par-
tial-load member taught a mini-
mum of 30 hours translated into 
one-half of a service month. As-
suming a member taught 30 
hours each month throughout a 
semester, he or she  would be 
credited two service months at 
the end. However, as a result of 
Kaplan’s decision, the accumula-
tion of service months has been 
accelerated. While the need to 
have 30 hours per month still 

stands, each calendar month of 
30 hours translates into a full 
service month, not one-half. 
 
Why are service months sig-
nificant? 
After accumulating eight service 
months, a partial-load member 
can claim seniority over more 
junior partial-load members 
when it comes to available cours-
es the member has taught before. 
Also, after ten months (and eve-
ry ten months thereafter), the 
member is entitled to a salary 
step increase. 
 
Increased interest in salary 
calculation reviews  
Partial-load faculty, either curi-
ous or concerned about the ac-
curacy of their salary calcula-
tions, have been gracing the un-
ion office in numbers never wit-
nessed before the 2017 strike. 
Several have already seen im-
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remier Wynne came to 
Centrepointe Theatre 
January 18 for a town hall 

session, and the emcee was 
none other than our own col-
lege president.  Taking ad-
vantage of her role, Cheryl 
asked the first question of the 
evening. Prefacing her question 
with the comment that the col-
lege system had come off a dif-
ficult five weeks with “no win-
ners” (Hmmm, did Cheryl not get a 
copy of the Kaplan Award?), she 
asked Ms. Wynne, “What could 
we have done differently?” 
 That she would ask such a 
question was simply gobsmack-
ing. Cheryl, after all, is the presi-
dent of one of the largest col-
leges in the province, so one 
assumes she had some role in 
the bargaining process. Certain-
ly her communications at every 
stage of the bargaining process 
and throughout the labour stop-
page carried the conviction that 
The Council’s demands and 
tactics were appropriate and 
fair.  
 However, if she and her pro-
vincial colleagues are entertain-
ing advice, here is ours: 
 
1. Make yourself available. 
When the CAAT bargaining 
team initially offered 35 dates 
for bargaining, the college’s bar-
gaining team said they could be 
present for only 8 of those 
dates. If bargaining is not a pri-
ority for the college bargaining 
team members, then find others 
who can make the commitment. 
 
2. Learn that “no, no, no” is 
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P 
When it came to the key de-
mands of the CAAT Bargaining 
Team, the response was an out-
right rejection of every demand. 
There was no attempt to even 
negotiate a middle ground. 
 
3. Be accountable.  
Before our bargaining team 
could put forward any demands, 
they had to be voted on and ap-
proved by members at the 24 
colleges. Before our team could 
initiate a strike, they had to se-
cure the support of the member-
ship in a province-wide vote. 
They are accountable. But to 
whom is The Council and/or 
the 24 college presidents ac-
countable? After management 
walked away from the bargaining 
table and prolonged the strike 
unnecessarily with a Hail Mary 
forced offer 

 
 
4. Finally, be sincere.  
The management visits to the 
picket lines under the pretense 
of looking out for the picketers’ 
welfare were no more than or-
chestrated reconnaissance mis-
sions to gauge faculty morale. 
And the similarly orchestrated 
“welcome back” with clusters of 
managers standing in awkward 
anticipation was as phony as the 
Three Sisters Soup was inade-
quate (they ran out of soup for 
heaven’s sake!).  Finally, to ask 
faculty for their input on rejig-
ging the semester after having 
fought  the issue of academic 
freedom the previous five weeks, 
well, that was uber ironic. 
 We will know in 2021 if any 
lessons have been learned. 
 
 

 

“What could we have done differently?” 
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Word from Pat, President Local 415  

e have been fortunate 
to have RM Kennedy 
as CAAT-Academic 

Divisional Chair and JP Hornick 
as Chair of our Bargaining 
Team. They have demonstrated 
their abilities and deserve our 
continued support. RM and JP 
will represent us on the Provin-
cial Task Force, Academic Free-
dom Committee, and the com-
mittee dealing with Bill 148, 
which was identified in the 
Kaplan Award. These were all 
achieved as a result of the last 
round of bargaining. We can 
count on their strong leadership. 
  
Bill 148 (Fair Workplac-
es, Better Jobs Act, 2017) 
I have written to the college 
President asking for a break-
down of the 30 million dollar 
cost of implementing Bill 148.   
My email read as follows: 
  
“I have reviewed the Kaplan 
Award and it reads that this Bill 
148 will be a provincial activity. 
We will await some direction at a 
provincial level on Bill 148.  
You can forward the detailed 
breakdown that the supports the 
cost of the 30 million dollar of 
the implementation at Algon-
quin. We will review it, along 
with the direction we receive for 
the provincial group and the 
Collective Agreement.” 
  
There has been nothing provid-
ed at this point. It was very odd 
that the college publicly claimed 

this amount, but would not 
comment…or maybe it isn’t! 
  
The Partial-Load Registry  
This registry — Article #26.10 
D/E  — was another major gain 
from this round of bargaining. I 
have put the following questions 
to the college President and will 
report back on the answers once 
received: 
  
1. Where do partial-load faculty 
send their email each October 
indicating their interest in partial
-load work for the following 
academic year? 
2. Who will be compiling and 

overseeing the registry? 
3. When will the Local have ac-
cess to the registry to make sure 
that it is accurate concerning 
who is registered and if their 
seniority is correct?This is espe-
cially  important for the partial-
load faculty who taught during 
the fall of 2017 and are to be 
“grandfathered” in. 
  
Pension Plan       
The news on the CAAT Pension 
Plan continues to be positive as 
we have surpassed the 10 billion 
dollar mark in terms of size. The 
continued growth adds great 
stability for all members. 

W 

Our provincial union leadership; Bill 148 

Chris McKinley, a retired faculty 
member from the ECE Program 
and a long-time Local 415 stew-
ard, was recognized for her post-
retirement activities in the local 
community at the annual Ottawa 
and District Labour Council 
(ODLC) Appreciation Awards 
Night.  
 Chris was recognized for her 
work organizing Labour Day 
activities for children, her work 
on the ODLC Women’s Com-
mittee, and her leadership in the 
Socks for the Homeless cam-
paign. In the latter, she and her 
group of volunteers solicit and 
provide hundreds of socks for 
the homeless in the winter months. 
In support of her work, the Local has made a financial contribution to 
the campaign. 

Retired Local 415 member honoured 

with Labour Pioneer Award 

Chris McKinley 
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ment on the salary scale. 
It was settled to the mem-
ber’s satisfaction. 
  

16A81: Incorrect salary place-
ment – PPSI 

A member grieved incor-
rect placement on the 
salary scale. It was settled 
to the member’s satisfac-
tion. 

  
16A82: Incorrect salary place-
ment – Nursing 

A member grieved incor-
rect placement on the 
salary scale. It was settled 
to the member’s satisfac-
tion. 

  
16A92: Incorrect salary place-
ment – Community Studies 

A member grieved incor-
rect placement on the 
salary scale. It was settled 
to the member’s satisfac-
tion. 

  
16A93: Incorrect salary place-
ment – GAS 

A member grieved incor-
rect placement on the 
salary scale. It was settled 

 

Post-strike: an uptick in grievances 

Grievance Update  Jack Wilson 

 16A68: Incorrect salary place-
ment – Hospitality & Tourism 

A member grieved incor-
rect placement on the 
salary scale. It was settled 
to the member’s satisfac-
tion. 

 
16A75: Incorrect salary place-
ment – Language Institute 

A member grieved incor-
rect placement on the 
salary scale. It was settled 
to the member’s satisfac-
tion. 

 
16A77: Termination – Business 

A member grieved termi-
nation as unjust discipline. 
The matter was settled to 
the member’s satisfaction 
on the day of arbitration. 

  
16A78: Incorrect salary place-
ment – GAS 

A member grieved incor-
rect placement on the 
salary scale. It was settled 
to the member’s satisfac-
tion. 

  
16A79: Incorrect salary place-
ment – GAS 
A member grieved incorrect place-

ne of the benefits of the  
time spent on the picket 
lines this fall was the op-

portunity for members to discuss 
and compare their working con-
ditions with other members, and 
not necessarily ones from the 
same departments or schools.   
 Discrepancies in treatment, 
compensation, and workload 
were shared, as were possible 
remedies.  Not surprisingly then, 
the local has seen an uptick in 
members filing workload com-
plaints as well as grievances, with 
salary placement being a particu-
lar concern. 
 As well, with the expiration 
of  the moratorium on Article 2 
(full-time staffing), the local will 
be seeking full-time positions 
after having seen no net increase 
in positions in the last fiscal year 
(although the college had no dif-
ficulty increasing the admin com-
plement). This will be in addition 
to the local’s ongoing efforts to 
have vacant full-time positions 
staffed  in a timely fashion.   
  
16A55: Loss of teaching assign-
ment – Business 

A member grieved that 
work was taken away puni-
tively from the member 
for having raised issues 
within the department. 

The matter was settled to the mem-
ber’s satisfaction at an arbitration in 
September. 
  
16A67: Interference in a union 
member’s rights –  Pembroke 

A member grieved inter-
ference in the ability to 
attend a union meeting. 
The matter was settled to 
the member’s satisfaction. 

O 
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16A90: Violation of privacy – 
PPSI 

A member grieved a viola-
tion of privacy by manage-
ment. It was settled to the 
member’s satisfaction. 
 

16A94: Harassment and bullying 
– PPSI 

A member grieved harass-
ment and bullying by 
management. It was set-
tled to the member’s satis-
faction. 

 
17A03: Incorrect salary place-
ment – GAS 

A member grieved incor-
rect placement on the 
salary scale. It was settled 
to the member’s satisfac-
tion.  

 
17A05: Denial of vacation leave – 
Language Institute 

A member grieved denial 
of vacation leave. It was 
settled to the member’s 
satisfaction. 

 17A08: Incorrect salary place-
ment – PPSI 

A member grieved incor-
rect salary placement. It 
was settled to the mem-
ber’s satisfaction. 
 

17A11: Failure to replace – Hos-
pitality & Tourism 

The union grieved the 
failure to replace vacancies 
in the Baking Program. 
Since the grievance went 
to arbitration, two posi-

tions have since been posted and 
filled. 
  
17A15: Harassment and bullying 
– PPSI 

A member grieved har-
assment and bullying by 
management. It was set-
tled to the member’s 
satisfaction. 
  

17A23: Incorrect salary place-
ment – Hospitality & Tourism 
A member grieved incorrect salary 
placement on the salary scale. It was 

settled to the mem-
ber’s satisfaction. 
 
 
 

Have a question or concern? 
You can drop by the union of-
fice in C215b, Monday to Fri-
day, 8:00 to 4:00 or you can call 
at extension 7716. You may also 
contact any of the stewards 
listed on page 2 of this newslet-
ter. 
 You may also visit the local 
website at www.locallines.org or 
our Facebook page: OPSEU 
Local 415. 
 
SWF Workshops in May 
Since the strike, there has been a 
renewed interest in the Standard 
Workload Form (SWF) for full-
time faculty. In response, the 
Local will be holding a two-hour 
workshop on the SWF the 
mornings and afternoons of  
May 7, 8, and 9. More details 
will be provided in future union 
communications. 

Grievances as of February 

0

20

40

60

80

100

120

140

160

180
Health, Public Safety, and Community Studies 

Media and Design 

Technology and Trades 

Business 

Hospitality and Tourism 

Pembroke 
HR Language Institute 

Perth Counselling/CSD 
CCOL 



6                                                         February 2018                                       Local Lines 

 

Imagine working diligently for 
10 years at your job, only to dis-
cover one day that you have 
been underpaid by thousands of 
dollars each year. Imagine fur-
ther that this error was made 
because care, consultation, and 
consistency were not applied in 
deciding on your starting salary, 
way back when you were first 
hired.  
 For a shocking number of 
our Local 415 members, this has 
unfortunately proven to be a 
true-life scenario. Several years 
ago, one member came inde-
pendently to our Local and ex-
pressed a concern that her salary 
calculation had not been done 
correctly at her time of hire. Af-
ter looking into her concerns, it 
was clear the member was cor-
rect. Working with the member 
through the grievance process, 
we were successful in getting the 
initial salary placement re-
calculated, bringing her pay up 
to where it should have been all 
along.  
 Just as they say about mice 
— where there’s one, there are 
many — we wondered if this 
applied to salary calculation er-
rors as well. As a result, Local 
415 decided to offer all of our 
members the opportunity to 
have their initial salary calcula-
tions reviewed. This began a 
now-years-long project. Many of 
you have already met with us. 
The results of these meetings 
and reviews have been eye-
opening.  
 It is clear that after looking at 
hundreds of full-time and partial

Incorrect salary calculations:  

the ongoing saga 
Claire Tortolo 

-load faculty calculations, rough-
ly two out of three include er-
rors of some nature. They can 
be minor (misspelled name, mis-
named academic qualifications, 
etc.) but some are more serious 
(missing years of work experi-
ence, missing academic qualifica-
tions, addition mistakes). In 
some instances, the amounts of 
money that our members missed 
out on were ones that would 
have significantly altered their 
lifestyle decisions, for them-
selves and/or their families. 
 In many cases where errors 
were found, members have gone 
through the process of request-
ing a recalculation from the col-
lege. In most cases, the process 
has resulted in a satisfying out-
come for the member whether it 
was achieved at the complaint 
stage, the grievance meeting, or 
at arbitration.  
  
An open invitation 
We continue to invite members 
to go through the review. The 
initial meeting takes about 30 

minutes depending on the issues 
that arise during the consulta-
tion. If you haven’t received an 
email invitation or  you weren’t 
ready at the time to meet, con-
sider this another opportunity to 
take us up on the offer.  
 To book a meeting with us, 
all you need to do is email Claire 
Tortolo at contactlocal415 
@gmail.com. We will do our 
best to work with your schedule 
to meet with you face-to-face, 
but if that isn’t possible, we can 
also review your calculation 
over the phone. Even if you are 
already at the top of the pay 
grid, we are still happy to meet 
with you to review your form.  
 While it has been satisfying 
to help our members achieve 
their correct pay, it is disturbing 
to know that our employer has 
failed its employees on such a 
fundamental issue to such a de-
gree. That members have had to 
assert their right to be compen-
sated correctly and fairly is not 
the hallmark of a Top 25 Em-
ployer.  
 

mailto:contactlocal415@gmail.com
mailto:contactlocal415@gmail.com
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You are a steward with Local 
415–in a period where unions 
are generally seeing a steady 
decline in active membership
–what made you step up to 
this role?  
My immediate family are all 
teachers — elementary and high 
school — so I grew up in a un-
ionized environment. Represen-
tation is part of that. Basically, it 
was assumed that if you were in 
a job with a union, then you 
needed to be active. I guess I 
kind of always assumed I would 
step up at some point. 
 On top of all that, I had a 
situation in my department 
which was difficult. My manager 
was not interpreting the Collec-
tive Agreement appropriately. 
This was causing me grief, and it 
was causing my co-faculty grief. 
 A while later, I found out 
about an elementary school 
teacher protest against the Dal-
ton McGuinty government out-
side the Rideau Centre, and I 
decided to attend. I remember 
the event being loud and cold. 
At some point, I saw a Local 415 
flag, and wandered over. That’s 
when I first met Pat Kennedy, 
David Haley, and Marie Du-
rocher (she retired a while back). 
We talked a bit, and I said yes to 
becoming a steward at our Local. 
 
How long have you been at 
the college? Any special roles 
— coordinator? Steward? 
Well, I’ve been at the college 
since 2009. I was part-time for 
one year and became full-time in 
2010. I recognize that that is not 

the usual time frame or experi-
ence for faculty here. At the 
time, however, I didn’t see how 
the system functioned. I now 
know that a position only be-
came available because the union 
had filed a grievance. In fact, this 
was the first opening in some 
eight years in the Language De-
partment. I guess it was a bit of a 
perfect situation; I was in the 
right place at the right time, and 
I had just finished an MA in Lin-
guistics. 
 Initially, I was hired into ESL 
(English as a Second Language) 
and then the program was re-
branded EAP (English for Aca-
demic Purposes). Fundamental-
ly, we changed from being a 
community-based program to 
one that would train students for 
our programs at the college. 
  About four years later, I end-
ed up becoming the coordinator, 
for what was supposed to be a 
four-month maternity leave. I 
didn’t know our program was 

slated to change, and when 
asked, I agreed to an extension. 
All of a sudden, at the beginning 
of the January semester, it was a 
dropped on me that I would be 
released from all teaching to 
work on implementing the newly 
developed EAP program. Ulti-
mately, that turned out to be a 
very difficult year.  We had, es-
sentially, eight months to get the 
program fully compliant and 
functional, from September to 
its start in May. It’s not a new 
story across the college, but it 
was incredibly stressful. I felt 
fully burned out after just one 
year in a role I hadn‘t sought 
out. Considering the one step I 
was given for all that work and 
stress, it really didn’t seem worth 
it, so I left the coordinator posi-
tion. 
 Fast forward, I am now in 
my fifth year as a steward. Some 
around the college will know me 
from salary calculation reviews 
—that has been the biggest pro-
ject I’ve worked on to date. 
There are a few other things, for 
instance initiating the local mo-
bilizing group, supporting health 
and safety as needed, acting as 
an alternate on the Workload 
Monitoring Group, and assisting 
with Local Lines. 
 
Since becoming a steward, 
you have become more active 
in the local. How has that ex-
perience impacted you? 
Becoming a steward was the best 
decision I’ve made since coming 
to college. You know, it has real-
ly changed the way I look at 

Steward Profile:  

Claire Tortolo 

Judy Puritt 
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coming to work. Specifically, I 
like helping people, and in my 
increasingly active role with the 
Local, the best thing has been 
getting outside my own depart-
ment and meeting people from 
all areas across the college. I feel 
I’ve learned a lot about the 
workings of the institute, espe-
cially about management-union 
culture. In fact, it’s been enlight-
ening to realize that some things 
are systemic, not just localized to 
my department. So now, I recog-
nize people when I walk down 
the hallways. You know, escap-
ing the Language Institute bub-
ble and seeing familiar faces, that 
is very nice. 
 To go back to the 
salary calculation pro-
cess, I’ve worked on 
that project with Jack 
Wilson and Annette 
Bouzi. Through this 
work, I have met so 
many people, and we’ve 
been able to help make 
such a positive 
change—not just in 
terms of pay, but in my 
specific sense of value to the 
college. That has been a tremen-
dous eye-opening process. Salary 
calculations are low on the prior-
ity for management, and yet 
these grievous errors have had 
huge impacts on people, on how 
they live their daily lives.   
 Finally, we have also export-
ed this process of salary review 
to other college locals. That is 
something I would never have 
anticipated when we started this 
process.  
 
Have you undertaken any 
training regarding being a 
steward or about union activ-
ism more generally?  
So, early on, I took the standard 
Stewardship 1 and 2 courses, 

which were helpful to getting an 
orientation as to just what a 
steward is and what a steward 
does. Then, I completed a few 
courses on mobilizing—one in 
Kingston, and a couple here 
with the Local. We focused on 
what we can do as an LEC: How 
do we most effectively share 
news, lend a hand, and just step 
up to becoming a steward? One 
of the best examples of learning 
from other locals was the idea of 
using video (not just emails) to 
share information. Basically, in 
the early days of bargaining, a 
small group of us put together 
information videos and the reac-

tion to that was great. We’re cur-
rently planning a few new videos 
on understanding the SWF. 
 Beyond that, I have been able 
to participate in a few things 
larger than just our Local, such 
as the Joint Educational Qualifi-
cations Committee, which is  
part of CAAT-A, at the provin-
cial level. There are also many 
community issues I’ve become 
aware of, such as ACORN 
(Association of Community Or-
ganizations for Reform Now) 
and their campaign focused on 
payday lenders. 
 Of course, by joining an ac-
tivist group like our Local and 
becoming a steward, I have wit-
nessed things on a regional level 
which has increased my aware-

ness of larger issues like poverty 
and feminism. Working with 
people in these areas and devel-
oping a network has let me learn 
faster and more relevantly than 
just trying to inform myself. I 
guess, in summary, being part of 
the union has given me that 
community. 
 
Do you have any tips for any-
one considering becoming 
more active in Local 415—
specific further guidance? 
I would say my instinct is to just 
jump in. There’s always a lot to 
do in a local. If that is intimidat-
ing for some, maybe find some-

one who is already a 
steward, perhaps a 
friend. You could ask 
about their roles and 
responsibilities and al-
most shadow that per-
son to find out if this is 
for you. 
     On a basic level, for 
those not ready to step 
up to be a steward, per-
haps the best thing you 
can do is to keep your-

self informed. Stay as informed 
as possible, so that when things 
happen, you’re up to date. 
  
What has been the biggest/
most surprising discovery 
since being active? 
Honestly, this adventure with 
Local 415 has been much more 
fun than I expected. While it has 
been hugely challenging — and 
it is definitely hard work — 
there are the small victories for 
our members, so there is a lot of 
joy too. What has kept me really 
engaged and motivated is know-
ing I can make a change in peo-
ple’s lives on a daily basis. My 
career at the college has been all 
the more rewarding through my 
activism in the union. 

Claire being interviewed at the Queen’s Park rally in Toronto  

http://www.acorncanada.org/
http://www.acorncanada.org/
http://www.acorncanada.org/
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Retirement Notes   
Doug Brandy @ brandydoug@bell.net 

Pension increase 
The CAAT Pension Plan’s infla-
tion protection rate for 2018 is 
1.17%. This inflation protection 
increase applies to pensionable 
service earned after 1991. 
 Inflation protection is cumu-
lative as new increases are ap-
plied to increases I already re-
ceived. Two periods of service 
are considered: 
 • On service earned between 
1992 and 2007, inflation protec-
tion increases are guaranteed and 
will be granted indefinitely. 
 • On service earned after 
2007, the granting of inflation 
protection increases is condi-
tional on the Plan being fully 
funded, which is the case cur-
rently, based on the Plan’s Janu-
ary 1, 2017 actuarial valuation. 
 Details may be found 
awww.caatpension.on.ca/en/
retired-members/inflation-
protection 
 My service, 1971-2008, in-
cludes both periods. The actual 
increase to my pension in Janu-
ary turned out to be 0.55%, 
amounting to about $20/month 
after deductions. Small increases 
in OAS (0.2%) and CPP (1.5%) 
help as well. All in, the cumula-
tive dollar value of the increases 
covers this year’s higher condo 
fees and medical/dental insur-
ance with a bit to spare. 

 
 

Local Lines  

wins four awards 

At the 2017 OPSEU Editors 
Weekend held in Toronto last 
October, the newsletter won 
four awards for best cartoon, 
best photograph, best design, 
and best overall for newsletters 
produced within the CAAT 
division.   
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Faculty Corner  
Your Centre for Organization Learning (COL) is pleased to be offering new and ongoing Professional De-
velopment during the 2018 Winter semester. To register for any of the sessions listed below, please go to 
https://plato.algonquincollege.com/pd/Login.aspx 

12 

 

13 

 

14 

 Blackboard: Streamline 

your Marking Using 
Rubrics & Online 
Grading 10:00-11:30 

a.m. with Louisa  
     Lambregts  

15 

 SafeTALK 8:30-12:00 

p.m. with Mary-Ann 
Hansen 

 

 Mental Health on 

Campus: Recognize, 
Respond, Refer 1:00-
4:30 p.m. with Mary-

Ann Hansen & John 
Muldoon 

  

 Office Ergonomics 

9:30-11:30 a.m. with 
Sloane  

      Gagnon  

16 

 

19 20 

 Cold Stress 9:30-11:30 

a.m. with Sloane 
Gagnon 

 

 Collaborative Learning 

Using Office 365 
   1:00-4:00 p.m. with        
   Joshua Garbo  

21 

 Mental Health First 

Aid 8:30-4:30 p.m. 
      with Mary-Ann                       

Hansen & Ben 

Bridgstock 
 

 Everything you Need 
to Know about Ret-

roactive Accommoda-
tions 10-11 a.m.  with 
Andrea Finkelstein 

& Susan Blundon 
 

 Selecting a Retirement 
Residence for the 

Elderly 12-1 p.m. 
with Amy 
McConnell &  

      Barbara McDougall  

 22 

 Mental Health First 

Aid 8:30-4:30 p.m.  
      with Mary-Ann 
      Hansen & Ben 

      Bridgstock 
 

 Microteaching Lab: 
The Ten Minute  

Lesson Plan 9-12 p.m. 
with Rebecca 
Wakelin 

 

 “Memory Aid” Lane: 
A Student Accommo-
dation for Test-

Writing 10-11 a.m. 
with Bethany 
Wiseman & Debi 

Maniloff  

23 

26 

 Applied Suicide Inter-

vention Skills Training 
8:30-4:30 p.m. with 
Mary-Ann Hansen & 

Tania Battista  

27 

 Applied Suicide Inter-

vention Skills Training 
8:30-4:30 p.m. with 
Mary-Ann Hansen 

& Tania Battista  

28 

 Selection Panel Best 

Practices 10-12 p.m. 
with Ralph Hatem 

 

 Engaging your Stu-

dents: Digital   Alter-
natives to Kahoot! 10
-11:30 a.m. with 

Louisa Lambregts 
 

 Understanding    
Depressive Illness 

1:00-2:00 p.m. with 
EAP  

March 1 

 Everything you Need 

to Know about Ret-
roactive Accommoda-
tions 12-1:00 p.m. 

with Andrea 
Finkelstein &  

      Susan Blundon  

March 2 

 

February/March 

https://plato.algonquincollege.com/pd/Login.aspx
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“AC Named Top Employer in the National Capital  

Region for fifth consecutive year” 
College news release: January 31, 2018 

Potemkin Village Revisited 

You know, 

Cheryl, it 

cost us  

only $895* 

to apply for 

the award! 

That was 

money well 

spent, 

Cathy. 

2017  

“Top 25  

Employer” 

in 

Ottawa! 

 

* the cost according to the then VP of HR when the college “won” the award for the first time  in 2013 

Support for 

strike: 75% 

Employee en-

gagement before 

the strike: 56% 
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Back in the late nineties, some 
of you may recall a popular 
CBC radio comedy show star-
ring Lorne Elliott. It aired for 
a decade, and the half-hour 
show was titled “Madly Off in 
All Directions.” Now, if I 
didn’t know better, I’d swear 
the college administration has 
resurrected the show title as a 
campaign strategy.   
 Campaign strategy for 
what, you ask? Well, it is a 
pressing matter of the day, at 
least for the college administra-
tion: getting staff to memorize 
the mission statement. 
 Yes, in the tumult of a post-
strike academic year, the college 
president has made knowing the 
mission statement a priority. 
Now some negative nabobs 
might argue there are more ur-
gent matters that require their 
attention, trying to get through a 
compressed school semester by 
way of example, but the college 
managers have been given their 
marching orders. The problem 
is, though, the managers, like the 
CBC show, have gone in all di-
rections. 
 In one area, the academic 
manager’s appeal to staff  has 
come in a form not unlike an 
instruction manual, “As was 
mentioned in Cheryl’s recent 
message, knowing and under-
standing the college’s mission is 
important and helps guide us in 
our day-to-day actions. It re-
minds us of why we come to 
work every day.” I guess we nev-
er appreciated how many poor 
souls arrive in the college park-
ing lot each day, momentarily 
confounded what to do next. 

 Another manager has a more 
laid back approach to staff, al-
most pen-palish, “I invite you to 
send me an email (subject line 
“Mission”). Feel free to share 
with me what the mission means 
to you.  Let me know how the 
Winter term is progressing…. 
Just say Hi. Whatever you like.” 
Yes, all that marking can wait. 
Time to chill out and chew the 
rag.  
 Of course, some managers 
like to incentivize their staff. In 
one case, the manager has creat-
ed a “simple contest.” “Simply 
send an email by February 
9th stating the college’s mission 
and how it relates to you. Your 
name will be entered in a draw 
to win a dinner for two at the 
International Restaurant. It’s that 
easy!” Yes, but will the winners 
have to recite the mission state-
ment before their meal orders 
are taken? 
 However, not all managers 
are so breezy in their approach. 
As one manager put it to staff, 
“We have been asked to report 
back on our initiatives in support 
of this and in fact to track our 
compliance (I need to be able to 
report which employees can now 

recite the mission).” Suddenly, 
memories of Mrs. Sayer’s 
Grade 1 class come flooding 
back… 
    Then there is this man-
ager’s missive, “Different de-
partments will be quizzed 
weekly to establish pro-
gress.   Let’s see how the Lan-
guage Institute fares when you 
receive an email from Doug 
Wotherspoon, Vice President, 

Innovation and Strategic Plan-
ning, asking you if you know the 
mission statement.” Nothing 
says motivation more than an on
-line test!  
 What is curious, though, is 
that some departments have 
heard nothing about the cam-
paign. In my school, there has 
been not a peep about the cam-
paign. Complete radio silence. 
Perhaps we got an exemption? 
Were we PLARed without our 
knowledge? 
 However, my favourite has to 
be from one of our vice presi-
dents: “I find keeping the mis-
sion forefront in the team’s 
mind can bring clarity and ener-
gy.” That’s right, who needs cof-
fee in the morning? Just recite 
the mission statement! Unfortu-
nately, in the case of this particu-
lar vice president, whatever ener-
gy and clarity the mission state-
ment brings apparently did not 
extend to the person’s signature 
block for it reads: 
 
Our mission:  To tansform 
hopes and dreams into life-
long success. 
 
Now, everyone, back to that 
marking… 

Mission  (Statement) Impossible? 

Jack Wilson 


