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cess the e-resources. How is this 

supporting learners or learner-

driven? How is it showing integ-

rity and caring? 

These students are new to 

Canada. They are far away from 

their families and support struc-

tures, functioning in a foreign 

language, and trying to navigate 

many new systems. They are 

being asked to pay one more 

thing that they thought they had 

already paid, and many are afraid 

to ask too many questions. They 

want to learn, and they can’t. 

The dismantling of the IPM 

this September has challenged 

the college to live up to its own 

values and it has come up short 

with students paying the price. 
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Are students a top priority at this 

college? Does “caring, learning, 

integrity, respect” apply to all at 

Algonquin? If the events sur-

rounding the dismantling of the 

Institutional Pay Model (IPM) are 

any indicator, it is questionable. 

First, let’s set the background: 

1) A growing trend in educa-

tion is to be responsive to learner 

demands, or learner-driven, if you 

will. Learners are requesting spe-

cific and condensed programs 

that lead to recognized certifica-

tions that fit employer needs. Al-

gonquin offers over two dozen of 

these specialized graduate certifi-

cate programs, certain of which 

attract considerable interest from 

international students. 

2) Then there is the disman-

tling of the institutional pay mod-

el (IPM). When Algonquin intro-

duced IPM, it was intended to 

ease transactions related to ac-

cessing eTexts. Basically, the cost 

of eTexts was built into students’ 

ancillary fees so that students had 

access to their eTexts on day one 

of classes. However, student 

complaints and Ombudsman dis-

cussions led to a dismantling of 

the IPM. Students have the right 

to make choices, which includes 

choosing food over eTexts. 

3) Next, we have international 

students, who receive offers in the 

form of a Letter of Acceptance. 

This letter outlines costs, and inter-

national students use the letter to 

acquire study visas from their 

home countries and to plan for the 

expense of studying at Algonquin. 

Now comes the complication. 

The letters that went out to inter-

national students in some grad cert 

programs said that the resources 

were included in the pricing. Also, 

remember, Algonquin lists the av-

erage full cost for one year of study 

for an international student as 

$25,000 on its FAQs page. 

Finally, we return full circle to 

“caring, learning, integrity, and re-

spect.” At some point, internation-

al students were notified that eText 

costs were not included in fees. 

Apologies were given for this 

“inconvenience.” However, 

where’s the caring? The integrity? 

And how can the learning happen?  

At the SoB Townhall, angry ac-

cusations were levelled. People 

questioned the college’s ethics and 

conduct. Faculty members were 

disgusted with the poor handling 

of the situation. Many students in 

their 6th week (as of October 7!) 

still did not have texts and/or did 

not have the codes needed to ac-

 

https://www.algonquincollege.com/ccol/programs/list/graduate-certificates/
https://www.algonquincollege.com/ccol/programs/list/graduate-certificates/
https://www.algonquincollege.com/international/frequently-asked-questions/#one
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“Change is the only constant in 

life.” (Heraclitus) 

If you work at Algonquin 

College, you know that change 

is a built-in feature here. Some-

times change plans are dis-

cussed far down the road (think 

Genesis and the new Student 

Information System to come), 

while at other times we have 

experienced the change, a gift 

that keeps giving (think Bright-

space and Workday.) 

Upon our return to campus 

this fall, we were greeted by a 

new president (and many other 

new faces). President Claude 

Brulé started strong, revamping 

the return event to the AC Vi-

sion which had a much fresher 

feel to it than the past Presi-

dent’s Breakfasts. 

As well, we’ve received invi-

tations to attend the President’s 

Listening Tour. Whereas argua-

bly the former VPA-now-

president might be expected to 

have a sense of the pulse of the 

college, a listening tour is often 

perceived as a smart beginning. 

Thankfully, messages from 

the Office of the President 

haven’t overloaded our inboxes. 

There was a supportive message 

about CUPE (Canadian Union 

of Public Workers) and another 

one about the September 27 

Climate Strike. Hearing about 

Algonquin’s commitment to 

sustainability, I thought it ideal 

to connect with our new presi-

dent and chat about specifics 

related to sustainability and the 

Clean Air Campus designation 

we had achieved. 
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President Brulé is committed 

to education and to hearing di-

rectly from people, so we met. I 

asked questions about the chal-

lenge of achieving LEED 

(Leadership in Energy and Envi-

ronmental Design) targets when 

many cannot feasibly use public 

transit and simultaneously face 

parking reductions. I also asked 

about air quality determiners 

given ongoing disruptions relat-

ed to construction and renova-

tions that present various risks to 

learners and employees. And, I 

also asked about the sustainabil-

ity of the continuous change we 

face on campus: how is the un-

certainty related to the 14-week 

programming and especially the 

spring-summer rotation promot-

ing sustainable well-being? Presi-

dent Brulé has promised to get 

back to me with answers.  

For now, I am eager to see 

real changes related to work con-

ditions for precarious employees, 

health and wellbeing of all Al-

gonquin employees and students, 

owning up to and ethically re-

sponding to mistakes, and action 

that supports pedagogically-

based decisions driving our edu-

cational institute. Let’s see ac-

countability and reduce disap-

pointment at all levels. 

Changes on the 5th floor 
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e have received feed-
back from a number of 
faculty who have been 

involved in some preliminary 
discussions in their departments. 
It isn’t clear at this time that all 
areas will have changes to the 
traditional annual leave period of 
July/August. The assignment of 
courses varies from area to area 
as well. I have previously indicat-
ed that the SWF data from 
spring/summer semesters is not 
tracked at the provincial level 
through CBIS. Some questions 
you should be putting to your 
manager are 

1) Are faculty in all depart-
ments being assigned an addi-

tional 7 weeks as outlined in 
Claude Brulé’s communication 
in the spring 2019? 

2) For individuals who have 
off cycle assignments (e.g., sum-
mer/fall) will your traditional 
annual leave period change, and 
is this consistent within your 
department/school? 

I have met with Claude Brulé 
with respect to problems associ-
ated with partial-load (PL) as-
signments or lack of assign-
ments, but have had no re-
sponse at this point. We are 
tracking assignments to see if 
there are examples of not offer-
ing any partial-load work to long
-standing PL members, and 
checking to see whether PL as-
signments exist in their previous 

W 

Word from Pat, President Local 415 

area of work. 
In addition, issues with the 

Technical Safety Standard Au-
thority (T.S.S.A.) have been 
brought to my attention. I asked 
Claude Brulé to indicate how the 
requirements would be met un-
der the 14 week semester sys-
tem, but have no response yet. 

Finally, the government just 
made an announcement Septem-
ber 23rd about “modernizing” 
apprenticeship, and OPSEU has 
requested to be on the list to be 
involved in the consultation.  

This is in line with my com-
ments at our spring GMM about 
my concerns regarding potential 
changes by the govern-
ment. Follow this link for addi-
tional information. 

he Local Mobilizing Team 

(LMT) is all about serving 

the membership, growing 

engagement, and building solidar-

ity in a grassroots manner. Your 

Local 415 stewards and officers 

strive to answer questions and 

provide timely responses to situa-

tions as they unfold on campus. 

The LMT, as a subset of the Lo-

cal, engages with the membership 

in less formal ways, inviting casual 

conversation and engagement on 

specific days throughout the year. 

This year, the LMT has grown, 

so that it now includes, Judy Pu-

ritt (Chair), Annette Bouzi (Co-

chair), Martin Lee, Ala’ Qadi, 

Shawn Pentecost, Chinedu Mba, 

Carmen Hust, JP Lamarche, and 

Scott Fewer.  

On Oct. 2, members stopped 

by the Local’s office in C215b to 

grab a coffee and some Timbits, 

and to chat 

with one of 

your stewards. 

We had ques-

tions about the 

Partial-Load 

registry, accu-

racy on SWFs, and the 14-week 

program rolling out now with 

further teaching implications in 

Spring 2020. If you missed the 

event, not to worry as the office 

Your LMT is growing, Judy Puritt 

still has flyers listing stewards 

and FAQs as well as bro-

chures outlining some of the 

activities your union under-

takes. Look for Pembroke’s 

information session date soon.  

Look for our table in J-link 

on December 11 during ex-

ams. We will have information 

for faculty and healthy snacks 

for students – something 

much appreciated by students 

going to and leaving exams! 

Your donations of healthy 

snacks will, as always, be gladly 

accepted in C215b before the 

event; a reminder will go out 

closer to that date.  

T 

https://news.ontario.ca/maesd/en/2019/09/making-it-easier-and-faster-to-work-in-the-skilled-trades.html
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Grievance Update  
JP Lamarche, Chief Steward 

 
ne of the positive gains 
we made after bargain-
ing for our 2014-2017 

collective agreement was the 
elimination of one of the stages 
of the grievance process. The 
idea was that it would speed-up 
the process and place more em-
phasis on providing grievors 
with fulsome responses to their 
complaints. With only two 
meetings occurring before a 
referral to arbitration, the pres-
sure to deal with complaints in 
a meaningful way is compound-
ed. So, when I saw the follow-
ing response from a manager to 
a very complex complaint, I was 
dumbfounded: 

The documentation has been 
reviewed. Your complaint has 
been denied. 

The very first sentence of 
Article 32 (Grievance and Arbi-
tration Procedures) in our col-
lective agreement begins with 

“It is the mutual desire of the 
parties that complaints of em-
ployees be adjusted as quickly as 
possible…”.  How is this re-
sponse helpful in any sense of 
the word? Imagine giving a re-
sponse like this to students when 
they have questions about an 
assignment, or a final exam! I’m 
almost certain that your manager 
would label this type of response 
as unacceptable. 

Grievances continue to be 
filed on behalf of members and 
the Local, and the majority of 
them are still referred to arbitra-
tion with little to no attempt by 
the college to solve ahead of 
time. Few grievances actually 
proceed to full hearings, and 
most are settled during the first 
day of arbitration. It would be 
refreshing to see the college 
make a concentrated effort to 
deal with grievances at the com-
plaint and grievance stages. We’ll 

n August 12, I had the 

pleasure, along with 

J.P. Lamarche, our 

Chief Steward, in meeting with 

over 50 new full‐time faculty at 

their new hire orientation meet-

ing where we gave them a quick 

overview of OPSEU, the Col-

lective Agreement, the SWF, 

salary calculations and the 

CAAT Pension Plan. 

It is very gratifying to see 

see if the recent change in lead-
ership at the college affects this 
process. 

I anticipate having another 
busy year helping members with 
student complaints. Last year, 
there were an unprecedented 
number of complaints against 
faculty, and the majority of the 
complaints were unfounded, 
and often trivial in nature. Man-
agers seem to have a problem 
following college policy when it 
comes to student complaints. 
Unless the complaint is very 
serious (physical abuse, sexual 
harassment) the student should 
be directed to the faculty mem-
ber first, and not bypass the 
policy by complaining directly 
to the chair, dean, or in some 
cases, the president of the col-
lege. If you have a student com-
plaint filed against you, please 
reach out to me for support in 
the union office ext. 7716. 

that a considerable number of 

new hires were former partial‐

load faculty whose positions were 

won through the arbitration pro-

cess and/or are replacements for 

recently retired faculty. 

The Local wishes all the new 

full‐time faculty all the best for a 

long and fulfilling career at the 

college. 

Finally, feel free to drop by the 

Union office (Woodroffe Room 

C215b) at any time. Diane 

Brulé, our very capable office 

administrator, staffs the office 

from 8-4, Monday to Friday. 

O 

Welcome to new full-time faculty 
David Haley, 1st VP 

O 
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SWF Tips 

Annette Bouzi,  2nd VP 

right then and there. And, col-
leagues buy into this. Faculty 
have no problem seeing the 
value and need for this kind of 
accommodation. Our heating 
staff are on board for this kind 
of thinking. We will absolutely 
“be there” to help students 
through their exams.  

Occasionally difficult situa-
tions surface. The initial conver-
sation, especially if it involves a 
parent who is used to protecting 
and advocating for their child, 
might be delicate. Through dia-
logue, we break down require-
ments, review limits, look at the 
student’s needs, and usually get 
to a point of agreement. 

Usually, this approach works. 
CAL counsellors are willing to 
engage and discuss the ways in 
which we, as faculty and coordi-
nators, can implement the re-
quired accommodations. Just 
start the dialogue once you get 
that letter of accommodation.  

 In the end, my experience 
with CAL has been positive, 
because we all want students to 
succeed in our programs. We 
want to create success while 
working within healthy and safe 
parameters. If computer sup-
port with specific software is 
needed, discuss how that fits 
your program. Working with 
CAL, we are aligned on college 
policy and learning expecta-
tions. Never have I been in a 
situation where the accommo-
dation undermines the learning 
outcome; sometimes, the dia-
logue takes longer. Just remem-
ber, we and CAL are interested 
in seeing students be successful.   

fter reading the CAL 
(Centre for Accessible 
Learning) story in the 

last issue of Local Lines, I knew 
I had to share my experience 
with CAL. I am a faculty mem-
ber and have coordinated in the 
HRAC (Heating, Refrigeration 
and Air Conditioning) Program 
and Facilities Technician Ap-
prenticeship.  I’ve been teach-
ing at the college since 1999, 
although only full-time since 
2011. (Yes, it’s a familiar story.) 

Okay, for those who don’t 
know me, you should know I 
am direct and don’t just blindly 
support any accommodation 
that comes my way. That said, I 
do believe in working with CAL 
counsellors to make sure stu-
dents are successful. I work in 
ACCE, with young, mostly 
male students, who sometimes 
need extra support.  

Here’s what I wanted to 
share with other professors, 
instructors, and coordinators: if 
CAL works in our department, 
where we have very strict regu-
lations imposed by TSSA (the 
Technical Standards and Safety 
Authority), then it should work 
in your area. I have had to 
speak with TSSA to assure 
them that accommodations do 
not muddy the strict require-
ment they demand for practical 
performance.  

There have been some inter-
esting CAL accommodations 
that have come my way. Those 
that require extra time in the 
theory portion are easy to ac-
commodate, and we just build 
the extra time in to the class, 

A 

Working with CAL: 
An open letter to faculty  
        Ken Hill 

he 
Stand-
ard 

Workload For-
mula (SWF), 
which first 
came into ex-
istence in 1984, is an important 
tool in establishing the parame-
ters of full-time faculty work. Be-
fore SWFs, there were no limits 
on faculty teaching hours, nor 
was there any recognition for 
preparation or marking. 

Do you know the following: 
* If the workload described on 

your SWF does not reflect the 
reality of what actually has to be 
done, you have the right to re-
quest a revised SWF at any time 
in the semester. 

* Under our collective agree-
ment (CA), a NEW course prepa-
ration factor is attributed to the 
first section of a course you are 
teaching for the first time or 
“since a major revision of the 
course or curriculum has been 
approved by the College.” For 
example, if the CLRs of a course 
have changed requiring major 
changes, there may be grounds to 
justify a NEW course prep factor. 

* All complimentary functions 
must be recognized on the SWF 
on an hour-for-hour basis, round-
ed up. Committee work, student 
outreach initiatives, and travel 
between assignments must be 
credited if assigned. 

The local has created videos 
that explain basic information 
about understanding our SWF.  
Also, you can contact C215b or 
reach out to a member of our 
Workload Monitoring Group. 

T 

https://www.youtube.com/watch?v=ZrktkWwdMEo&feature=youtu.be
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and we have weathered our 
share of storms. In 2019, we 
saw six full-time faculty, one 
long-serving part-time faculty, 
the college president, our cam-
pus dean, and a long-serving 
support staff member retire. 
We also saw a colleague trans-
fer to Woodroffe. Given the 
size of our campus, the loss 
was immense! How would we 
navigate the macro level chang-
es in the college when we were 
experiencing such loss on a 
micro level? 

Our loss has been eased by 
the fact that we have been able 
to hire seven new full-time fac-
ulty who bring varied and 
unique work and life experience 
with them that will serve to 
enhance student learning. It will 
also provide the rest of the col-
lege community with learning 
experiences and new avenues 
for collaboration. Our new 
dean comes to us with a wealth 
of experience in post secondary 

New semester, new government policy, new college  

president, new dean, new support staff and new faculty:  

Perceptions from Pembroke 
Shawn Pentecost, Treasurer 

or anyone who has 
worked at the college for 
a little while, we know 

that change is a constant. 
Sometimes change can be over-
whelming. As a college com-
munity we have weathered 
many changes over the years, 
and have learned a great deal 
along the way. So is the glass 
half empty, or is it half full?  

It is both. We have a new 
college funding model in place, 
and we have gone to a 14-week 
model. Both these changes will 
impact our learners and the 
college community. Unfortu-
nately, we do not know the 
extent to which we will be im-
pacted. We also have a new 
college president and 51 new 
full-time faculty. The 2019-
2020 academic year will defi-
nitely be a time of challenge 
and opportunity. 

Like many schools and de-
partments at the college, the 
Pembroke campus has seen 
many changes over the years, 

n August 19, the first day 
back from annual leave , 
various activists came 

together outside the Congress 
Centre to protest Doug Ford’s 
continuing cuts. The Association 
of Municipalities of Ontario was 
meeting, and our presence was 
noted by several municipal and 
provincial leaders in attendance. 
It is empowering to stand in soli-
darity with other Locals. 

administra-
tion in Cana-
da and the 
United States. Hopefully, her 
extensive background in stu-
dent services and mental 
health will lead to us having 
the full-time mental health and 
disability counsellors we so 
desperately need. Our new full
-time support staff are eager 
and working very hard. Our 
new president is new to his 
role but has a strong under-
standing of the college, having 
been with us in various roles 
over the past 20 years. Our 
new non-full-time faculty are 
excited to work with students.  

So what does a new semes-
ter, new Government Policy, 
new college president, new 
dean and several new faculty 
mean to Pembroke? It means 
high expectations and even 
higher hopes to navigate new 
challenges and seize new op-
portunities when they present. 

F 

Solidarity in action 
Judy Puritt 

L-R: Calvin Climie, Annette Bouzi, & Judy Puritt (L415); John Hanson (ret’d., L416),  

Ben Treidlinger (ret’d., L449), Dylan Linegar (L410), Veronica Attard (L416) 

O 
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this is important knowledge that 

we immediately brought back to 

our local for action and positive 

results: our August General 

Membership Meeting had more 

than 120 members in attendance 

– our largest turnout in recent 

history! An increase in member 

engagement in the business of 

our union will deepen the demo-

cratic conversations we have and 

will help shape our future. As 

leaders in our local, we are com-

mitted to continued growth and 

development and to keeping our 

membership knowledgeable.   

nomic issues facing workers, 
sharpen practical skills, and are 
provided with a platform to share 
their own knowledge with others. 
We spoke at great length about 
working in the Ontario college 
system with members of other 
Ontario community college lo-
cals, both academic and support, 
as well as members of the broad-
er labour community. Notably, 
there were three representative 
organizers from Hong Kong pre-

sent, learning how things operate 
in North America, and sharing 
their experiences from Asia. 

Issues explored at the CLC 

School included mental health in 

the workplace, health and safety, 

and human rights. We signed up 

for the member engagement 

stream of the school, learning 

new techniques for community 

building, inclusion and moderniz-

ing our union’s businesses. All of 

Growing in Union Leadership 

Annette Bouzi (2nd VP) and Martin Lee (Steward) 

ur Local 415 is filled 
with educators, and we 
– instructors, librari-

ans, professors and counsel-
lors – all play a significant role 
in guiding our students to-
wards a greater understanding 
of themselves and the world. 
As educators, we see learning 
as a life-long process, which is 
why we were thrilled to each 
earn a scholarship from 
OPSEU’s Region 4 Education 

Fund to attend the Canadian 
Labour Congress’ Summer 
School (CLC School) this past 
July.  

The CLC School enjoys a 
national reputation of excel-
lence and gathers labour lead-
ers from across the country 
for this annual week-long un-
ion leadership development 
opportunity. Participants deep-
en their understanding of con-
temporary labour and eco-

O 

Duncan McFarlane, VP-PT Grievances (416), Annette Bouzi, &  

Christine Kelsey, President (416) 

Martin Lee with Annette’s son, Jay-

den, who also attended CLC School, 

as free childcare is provided to partic-

ipants. This is an important part of 

making labour education barrier-free. 
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hank you to all the pro-
fessors who have ap-
proached my team and 

me to discuss what a Center for 
Teaching Excellence (CTE) could 
be at Algonquin College. Faculty 
have talked about the need for 

 a center staffed with people 
who can be subject-specific 
teaching leads 

 a center that offers more in-
structional coaching and men-
toring plus choice in modality 

 levelling of PD content 

 a center that provides more 
opportunity for discussion 
amongst people who teach.  
As such, we have been busy 

in Learning and Teaching Ser-
vices developing a vision for a 
future CTE.  To assist in this 
visioning, here’s a summary of a 
great document called “Defining 
What Matters: Guidelines for 
Comprehensive Center for 
Teaching and Learning (CTL) 
Evaluation” created by the Pro-
fessional and Organizational 
Development Network in High-
er Education (POD).  

The authors in this document 

use four analogies to describe a 

CTE’s possible roles in an insti-

tution: CTE as hub, incubator, 

temple, and sieve.  

 Our vision is a CTE that 

plays all four of these roles at 

Algonquin College. Watch for 

some big LTS initiatives coming 

in 2020 to support our vision, 

and show your support by at-

tending our events and stopping 

by C123 to chat! 

Take Two: A Centre for Teaching Excellence 

Rebecca Wakelin 

T 

Centre as 
HUB 

Centre as  
SIEVE 

A CTE could establish legiti-

macy, credibility and recogni-

tion for faculty through sup-

port of teaching and the study 

of teaching. Imagine a space 

where applied research projects re-

lated to teaching are being completed 

and published in national journals 

and other sources. 

A CTE could review research 

on teaching and disseminate 

evidence-based, best practice 

teaching strategies to all faculty. 

Imagine a space where faculty can 

easily access (through workshops and/

or coaching) new research on teaching 

within their specific discipline. 

Centre as  
INCUBATOR 

Centre as  
TEMPLE 

A CTE could be a place where 

new ideas, innovations and 

practices in teaching could be 

developed and “test driven.” 

Imagine a space staffed with consult-

ants and coaches who work with 

incoming faculty to make their ideas 

about improving their teaching into 

reality. 
A CTE could be a place for faculty 

to meet and talk about teaching, 

especially within their own dis-

cipline and contexts. Imagine a 

space with areas to meet and network. 

https://podnetwork.org/content/uploads/POD_CTL_Evaluation_Guidelines__2018_.pdf
https://podnetwork.org/content/uploads/POD_CTL_Evaluation_Guidelines__2018_.pdf
https://podnetwork.org/content/uploads/POD_CTL_Evaluation_Guidelines__2018_.pdf
https://podnetwork.org/content/uploads/POD_CTL_Evaluation_Guidelines__2018_.pdf
https://podnetwork.org/content/uploads/POD_CTL_Evaluation_Guidelines__2018_.pdf
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ince the Ford government 

repealed Bill 148 last year 

(the legislation that intro-

duced equal pay for equal work and 

paid sick leave for all Ontario 

workers), some colleges have taken 

unprecedented steps to roll back 

working conditions for contract 

faculty. 

Most recently, Fanshawe Col-

lege’s School of Business rolled 

back contract faculty wages in Con-

tinuing Education and online credit 

courses by over 35%! They have 

reduced other contract faculty to 

the lowest step on the pay grid.  

This could happen at other col-

leges, including Algonquin. The 

repeal of Bill 148 made minimum 

employment standards worse for 

Ontario workers, but this in no way 

requires colleges to reduce 

pay rates for contract faculty. 

In fact, cutting contract 

faculty wages violates labour laws 

which prevent employers from 

worsening the working conditions 

of workers who are in the process 

of forming a union. Part-time and 

sessional faculty voted in 2017 on 

unionizing with OPSEU, and the 

College Employer Council con-

tinues to waste thousands of dol-

lars in legal fees to prevent that 

vote from being counted. Instead 

of cutting wages and fighting the 

vote, colleges should commit to 

equal pay for equal work for all 

faculty. 

How can you find out what the 

situation is at Algonquin and 

what you can do to stand up for 

contract faculty. Watch your 

emails from Local 415 about 

information sessions which will 

be held this semester. The first 

will be hosted by the School of 

Business following the break. 

Sessions will target contract fac-

ulty; full-time faculty are also 

welcome to attend to learn how 

they can show their support .  

We need to be informed and 

united if we are to win fairness 

for contract faculty and set the 

bar for decent work in the post-

secondary sector and beyond.  

Visit 15 and Fairness for Con-

tract Faculty to add your voice. 

Stay tuned for more opportuni-

Partial-Load Registry Update 

Tracy Henderson (Steward) 

S 

Faculty jobs now more precarious! 

Colleen Mayo-Pankhurst & Karen Cocq 

e are heading into the 
second calendar year 
of the Partial-load 

(PL) Registry. Last year present-
ed several challenges for partial-
load faculty as the Local re-
sponded to the provision in the 
Kaplan Award that deemed those 
who were PL in F17 would be on 
the registry for the 2018/19 aca-
demic year. The college is also 
attempting to institute a PL regis-
try based on their interpretation 
of the collective agreement (CA). 

We have seen several interpre-
tations of Article 26.10 D & E 
throughout various schools and 

departments. Some 
ambiguity still ex-
ists in the college system as to 
the assignment of “courses” ver-
sus “workload,” and the idea of 
the school or department within 
the college determining that 
“there is a need” for a PL em-
ployee to teach a course. Our 
Divisional Executive has been 
working with OPSEU and is 
seeking counsel to obtain clarity. 

As a PL employee, to maintain 
your seniority on the PL Registry 
for 2020, be sure to register be-
fore the October 30th cut off. 
According to the CA, article 

26.10 D, “By October 30th in 
each calendar year, a current-
ly or previously employed par-
tial-load employee must regis-
ter their interest in being em-
ployed as a partial-load em-
ployee in the following calen-
dar year. This individual will 
be considered a registered 
partial-load employee for the 
purpose of 26.10 E”. As a PL 
employee, it is YOUR  responsi-
bility to register with the college 
by October 30th.  After such 
date, the registry will be closed. 

Please follow this link to regis-

ter. If you have any questions or 

concerns regarding PL status or 

the registry, please contact Tracy 

Henderson or the Faculty Union 

Office at ext. 7716. 

W 

https://www.15andfairness.org/fairness_for_contract_faculty
https://www.15andfairness.org/fairness_for_contract_faculty
https://www.algonquincollege.com/hr/pl-emp/
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n Spring 2019, I received an 

eye-catching email: The Pro-

vincial Young Workers Commit-

tee (PYC) invites OPSEU young 

workers, 35 and under, to submit 

their application for the 2019 Young 

Workers Conference (YWC). This 

year's conference will examine the chal-

lenges young workers face in the cur-

rent labour market. More importantly, 

the conference will highlight the value 

unions bring in responding to these 

challenges. 

I was instantly intrigued. There 

was actually an event which res-

onated with me! Admittedly, I 

have not been involved with our 

union, but that was okay too. 

So, in August, I attended 

YWC as a Local 415 delegate. I 

attended because, for me, I find 

I’m facing many of the same 

challenges as most of our stu-

dents. It truly is a privilege to be 

in front of the classroom and 

humbling when students look to 

me as a mentor and think I’ve 

“made it” and have “all the an-

swers.” The reality is, I don’t, 

and I am also trying to “make it” 

and keep progressing in my ca-

reer and life just like they are. 

We have a lot in common: going 

to school to get ahead, landing 

that first job in the field, and 

trying to progress. 

Being in the field of HR 

(Human Resources) and a self-

declared type A extroverted per-

sonality, networking and meeting 

new people comes naturally for 

me. But, I have a confession: I 

was scared when I first entered 

the conference. I had no idea 

what to expect and knew NO 

ONE! However, I was instantly 

put at ease, as everyone was ex-

tremely welcoming and friendly. 

Inside that room were correc-

tional officers, LCBO workers, 

nurses, personal support and 

social workers, Ontario govern-

ment employees, and college 

profs all together. We were all 

there as OPSEU members—to 

learn.  

Over the weekend, we heard 

from OPSEU folks, including 

Eddy Almeida (Treasurer) and 

Smokey Thomas (President).  

After each speaker, we had inter-

esting Q+A sessions. Common 

themes that surfaced included, 

“This is happening at our work-

place. What do we do?” Lively 

discussion ensued. We shared 

insights based on experiences 

and discussed collective advoca-

cy and action as young workers. 

Beyond guest speakers, we 

had activities and group classes 

with much discussion based on: 

1. History of OPSEU 

2. Roles by area and region 

3. OPSEU member resources 

4. Q+A, workplace scenarios  

Some common questions were: 

• What do employers do for 

young workers? 

• What is the financial long-term 

impact of all this precarious 

work for our careers? Future 

possibilities for pensions? 

• What can we do to put pres-

sure on our employers to hire 

more full-time staff, instead of 

relying on part-time workers? 

The entire experience was 

very eye opening! Despite my 

HR background, there were 

many things I did not know! 

Undoubtedly, we all left with a 

much better understanding of 

the role our local and union 

plays. We also better understood 

that no matter the industry or 

workplace, we, as young work-

ers, face the same plight across 

the board. 

All in all, this was a great ex-

perience, and I need to thank 

Local 415 and OPSEU for giv-

ing me this opportunity. No 

question I left a better profes-

sional, professor and person af-

ter this August weekend. The 

chance to connect with my peers 

from other industries was truly 

enlightening and beneficial.  

The PYC wants us to “spread 

the word” and increase our 

numbers for next year. So, watch 

for your invitation and consider 

attending the 2020 YWC.  

Education via OPSEU: Young Workers Conference 

Alton Wu 

I 

Alton Wu & Smokey Thomas at the YPC 
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In fact, this project has re-

minded me that the original 

mandate of Ontario colleges was 

to provide career-oriented, post-

secondary education and train-

ing to help people find and keep 

employment, meeting the needs 

of employers and the changing 

work environment. While the 

economy has changed, we still 

need houses, offices, and places 

to gather, be they community 

centres, places of worship, or 

event centres. Building these 

places requires trades people. 

We need folks who will swing 

hammers, read plans, and work 

on site.  The challenge is to con-

vince future students that hard 

work (as opposed to “soft” 

work) can be energizing, emo-

tionally and financially satisfying, 

and, in short, a great way to 

bring home the beans. 

helping with a rebuild after the 

devastating Hurricane Maria. 

That approach worked out well, 

and in the process, we were able 

to get buy-in from local industry 

and more importantly, from the 

teachers and learners at Domini-

ca State College. 

The program partnership was 

not with the usual group of car-

pentry and building students that 

we typically work with here. In-

stead, it was with students in the 

architecture program.  Still, many 

of the students fully embraced 

the practical aspects of the job 

and participated wholeheartedly. 

They learned how to make the 

calculations, use the tools, cut the 

components, and assemble the 

entire structure. There is still a 

need for and room for more sup-

port. And, we have the skill and 

the knowledge to share. 

Students, dreams, funding, and re-thinking the role of trades 

Mike Nauth (Steward) 

his was supposed to be 

an article about our 

return to Dominica. 

This was supposed to be a 

success story about how our 

first-round investment and 

successful project bid for CI-

Can (Colleges Institutes Cana-

da) had put us into the perfect 

position to win a follow-up 

contract to continue working 

in Dominica. It hasn’t hap-

pened as yet, but the college is 

still negotiating with CICan. 

We had proposed that we 

go to Dominica with a full 

complement of tools and use 

their methods, their standards, 

and their materials, rather than 

bringing a select group here to 

see ‘Made in Canada’ solutions 

that might not fit their situa-

tion. To borrow from a popu-

lar theme these days, we were 

learner or location driven, 

T 

The Build Team, Dominica 
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couple of weeks into the 
fall semester, I chatted with 
Sharleen Conrad-Beatty, a 

steward in Local 415. 
You are a steward with Local 415—what 

made you step up? 

For me, it was an intentional ac-
tion. Upon further reflection, my 
seeking out the union was influenced 
somewhat with my voluntary step-
ping down from a coordinator role 
in the Police Foundations Program, 
and wanting my energies to be val-
ued elsewhere. It’s true, I did have 
prior union experience, and I was 
looking for a sense of belonging here at 
the college. With Jack Wilson’s en-
couragement, I stepped up in 2013. 
You know, it was funny: as soon as I 
was sworn in, I immediately felt at 
home as I had that sense of brother-
hood and sisterhood.  
How long have you been at the college? 

What have you done beyond teaching? 

It’s a familiar story. I worked part-
time, sessional, and partial-load from 
2000 until becoming full-time in 
2009. In fact, it’s kind of cool be-
cause I started in the Child and 
Youth Care Program from which I 
had graduated in 1990.  

Like many others, I have taught a 
plethora of courses. I’m especially 
proud of the Mental Health in Law 
Enforcement course I developed for 
our program. The impetus for this 
course was to ensure our students 
were getting relevant curriculum 
content. Increasingly, calls for offic-
ers in Canada are involving mental 
health issues. Also, more infor-
mation is surfacing about officers’ 
mental health. 

When I coordinated in the past, 
we arranged interesting leadership 
and team-building activities across 

eight-plus sections involving both 
the first- and second-year students.  

One other thing: I really believe in 
community connections. So, I have 
arranged for detectives from the 
Partner Assault unit to come and 
speak about conflict, de-escalating, 
and alternative approaches. Also, we 
have had a Rideauwood Addiction 
counsellor come in to address that 
complicated subject. And, for the 
past six years, Staff Sergeant Syd 
Gravel (retired), Ottawa Police Ser-
vice (OPS), three-time author, peer 
and trauma support services advisor 
(just a few highlights!) has come to 
discuss PTSD (post-trauma stress 
disorder), moral injury, and family 
within the context of officers’ men-
tal health and conflict. 
Since becoming a steward, how have you 

become more active in Local 415? 

Well, being a steward and listening 
to others’ questions and concerns, 
fits with who I am. As the only stew-
ard in my area, I’m aiming to learn 
more all the time—maybe I’ll have 
one-tenth of Jack’s knowledge some 
day! Actually, the first time I felt I 
really had to step up was during the 
strike. Not only did I volunteer to be 

a picket captain, I also took on the 
role of being the police liaison.  

The police liaison activity, in my 
opinion, was a weird role because 
there is no specific guideline, and 
the OPS officer assigned to us was 
new to strikes also. I stayed in daily 
contact with the OPS officer, some-
times on the picket line, sometimes 
via phone or email. I created an 
incident form for people to fill in 
when something happened, because 
it wasn’t enough to just have a li-
cense plate number and informal 
message. We tracked the submis-
sions centrally and acted as needed. 

Last year, I sat on a few selection 
committees as the union representa-
tive. Also, I am on the CESC 
(College Employment and Stability 
Committee). Since the strike, meet-
ings have picked up. Being on the 
CESC has opened my eyes to man-
agement communications and the 
importance of advocating for mem-
bers when a program and/or posi-
tion is in jeopardy. Our union is 
focused on supporting members, 
ensuring they have work and receive 
training if needed to be able to 
work. It’s a bit of a strange dance of 
who shares what information, but 
it’s very worthwhile and needed. 
What suggestions do you have for  poten-

tial new stewards? 

Start by talking to a shop steward. 
Find out if there’s something that 
would interest you. Ask to attend an 
LEC (Local Executive Committee, 
second Thursday of the month) 
meeting. Come see what happens 
and learn about some of our com-

mittees and activities. You might 
surprise yourself.           

  

        Sharleen...  cont’d on p. 13  

Get to know your Stewards— 

Sharleen Conrad-Beatty  

(Police Foundations Program) 

Interviewed by Judy Puritt 

A 
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Retirement Notes:  

2019 Election & Seniors 
Doug Brandy (retiree) @ brandydoug@gmail.com 

reparing 
for the 
federal 

election on Oc-
tober 21, I 
searched the 
party websites 

for their proposals for seniors. 
In some cases, the party’s posi-
tion does not specifically target 
seniors, but I’m quoting what 
might be of particular interest to 
that demographic. Please excuse 
any omissions.   
Conservatives:  
“Andrew Scheer’s Universal Tax 
Cut will cut income taxes for 
every Canadian.” 
Greens:  

• [increase] over time the [CPP] 
target income replacement 
rate from 25 per cent to 50 
per cent of income received 
during working years 

• Develop and fund a national 
dementia strategy 

• Amend the Medical Assis-
tance in Dying legislation to 
ensure that everyone has the 
choice of dying with dignity 

• Protect private pensions by 
amending the Bankruptcy and 
Insolvency Act and Compa-
nies’ Creditors Arrangement 
Act to establish the preemi-
nence of pensioners and the 
pension plan in the creditor 
hierarchy during company 
insolvency proceedings 

• Support innovative home-
sharing plans and other 
measures to allow people to 
stay in their own homes as 
long as possible. Create more 

long-term care beds in neigh-
bourhood facilities 

Liberals: 

• To make life more affordable 
for people as they age, we will 
move forward with increasing 
the Old Age Security benefit 
by 10 per cent for seniors 
when they turn 75, and will 
continue to raise it along with 
inflation 

• [they] will work with the 
provinces and territories to 
give even more support to 
survivors, by increasing the 
Canada Pension Plan and 
Quebec Pension Plan survi-
vor’s benefit by 25 per cent 

NDP:  

• Every senior must have ac-
cess to the care they need to 
help them remain in their 
own homes  

• [they] will work collaborative-
ly with patients, caregivers, 
and provincial and territorial 
governments to develop na-
tional care standards for 
home care and long-term care 
that will be amended into the 
Canada Health Act 

PPC: 
I don’t consider the Peoples 
Party of Canada a serious op-
tion. In any event, I did not find 
their seniors policy. 

I’m not suggesting we vote 
based on what I list above. Per-
sonally, I believe climate change 
is the most serious issue we 
currently face. Our success or 
failure on that scorecard may 
define the future for the genera-
tions that follow us. 

P 

Sharleen...  cont’d from p. 12 
What has been the biggest discovery since 
being active? 

That’s easy: the discrepancy in 
different departments as to how 
employees are treated. The range in 
treatment is huge. I discovered this 
by sitting in with members on 
meetings as the union representa-
tive and by sitting on other larger 
committees like hiring and CESC.  

In short, my sense that solidarity 
is needed and important was af-
firmed during the strike. The idea 
that we create a community 
through our association with others 
is real. I met amazing people on the 
line, and now when we pass each 
other in the halls, we actually “see” 
each other as individuals. 
Final comments? 

I am an optimist, and I generally 

have a collaborative conflict man-

agement style, and so I do find 

negatives—people and attitudes—

can be exhausting and time-

consuming when information and 

goals are not readily forthcoming. 

Still, I try to find policy and prac-

tice based in the CA so that I can 

provide valid direction to people 

who ask me for information. The 

changes in education generally, and 

specifically, the changes in our 

classrooms, are critical, and we 

need more people to be well-

informed. I believe we need to be 

able to trust in one another to stay 

strong. I see the union as providing 

a community where we can share 

and support each other and work 

together. In Solidarity! 
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When she arrived in Canada, my babcia started  
chanting Hail Marys on her knees— 
the rosary a nightly devotion. 
Mornings she prayed to Saint Francis of Assisi— 
‘Lord, make me an instrument of Thy peace.’ 
 
Rag in hand, she followed her daughter 
who eventually became my mother, 
while she dusted, faulting her choices— 
curtains, clothes, hair styles,  
correcting her posture.  
 
Except for good mornings, good nights, 
wishes for health at Christmas and Easter, 
Father and Babcia didn’t speak, 
To keep the peace he said. 
 
When they forgot they weren’t talking, 
words scorched the air. 
She had the final say.  
“If that’s what you think, then let it be so.” 
‘Where there is injury, pardon.’ 
 
My babcia cooked blueberry pierogi for my brother 
but offered me her life of sorrows— 
parents dead from Spanish flu,  
a runaway brother, miscarriages,  
twin boys that lived a week, 
death of her husband. 
‘Where there is despair, hope.’ 
 
In the last few weeks 
I manicured her nails, 
applied red polish  
warmed her cold hands. 
 
“My heart is beating so hard, you must hear it,” she said. 
‘Where there is darkness, light.’ 
 
previously published in juniperpoetry.com in 2019 

Babcia (Grandmother) 
Doris Fiszer 

It was with great sadness that 
colleagues and friends learned of 
the passing of Marlaine Finne-
gan, a retired faculty member in 
the Nursing Department and 
dedicated labour advocate. Mar-
laine joined the teaching faculty 
in 1970, and then in the early 
2000s, she found a second calling 
as an advocate for faculty. 

For several years, she served as 
the local’s steward responsible 
for assisting members’ accommo-
dations. With her nursing 
knowledge and her professional 
but very determined demeanour, 
she ensured faculty were afforded 
the appropriate support when at 
their most vulnerable medically. 

She also served as one of the 
Woodroffe Campus faculty un-
ion reps on the Health and Safety 
Committee. For her outstanding 
work, she was not only elected to 
the Provincial Health and Safety 
Committee, but she was also 
named the Health and Safety 
Professional of the Year by 
Workers Health and Safety Cen-
tre and the Ottawa and District 
Labour Council in 2010. 

She is survived by her hus-
band, Paul, and her daughter 
Kathleen, and son, Sean. 

Remembering  
Marlaine Finnegan 

Jack Wilson (retiree) 


