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Unclear Communication Plagues Uncertain Times
Jordan Berard

I

n mid-July, the Algonquin
College community was
warned that a $19 million
operating deficit was being projected as a result of anticipated
pandemic-related drops in enrollment. Across the college, this
announcement raised fears of
cancelled programs and lost jobs,
generated anxiety over an unprecedented (and ultimately undercredited and under-paid) shift in
teaching modalities, and created
confusion over unclear communications and redeployment strategies.
Mercifully, the worst-case scenario enrollment projections that
were presented in July have not
become a reality. At a digital
Town Hall in August, the college
executive team announced that
the only student area to see a significant decrease from the college’s pre-pandemic enrollment
targets is in new international
student registrations.
This is certainly good news…
especially for a management team
focused on the college’s financial
bottom line.
What about mixed messaging
and an example of confusing
communication? Consider the
college’s ill-timed decision to proceed with the advertising and

hiring of a number of executive
positions in the middle of a pandemic. These new positions include the rather troubling creation (from an outsourcing of
faculty work perspective) of an
Associate VP of Global, Online,
and Corporate Learning, as well
as a Manager of Product, Marketing and Partnerships.
Though the President has explained that these positions were
developed and approved before
the pandemic struck, the optics
of continuing with this level of
executive hiring shortly after
projecting a $19 million deficit
are quite confusing to employee
groups who have witnessed redeployment, layoffs, and contract
cancellations among their ranks
since the pandemic started.
In academic areas where jobs
have been relatively safe and better protected, mental and physical health have been negatively
impacted by the logistics of shifting to remote teaching. The need
to balance work and family life
when working from home, as
well as fears and uncertainties
surrounding the health and safety
of returning to on-campus work
in select programs has presented
new challenges and concerns. In
addition, all of this is exacerbated

by a sometimes overwhelming
feeling of disconnection within
faculty teams, between faculty
and students, and, perhaps most
notably, between faculty and
management.
Perhaps most frustratingly, a
clear rationale for not classifying
the initial delivery of a course
requiring substantial adaption
for remote teaching as a “new”
course under the Collective
Agreement has not yet been articulated. As faculty express their
concerns, our Local continues to
“Unclear Communication...”
Continued on page 8...
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F

or those of you who may
not know me yet, I am a
professor of Communications courses in SAT and ACCE. I coordinate the Communications courses for both of
those areas, and also teach two
advanced editing courses in the
Technical Writer graduate certificate program.
I am in my eighth year of
teaching at Algonquin (sixth in a
full-time capacity) and was elected as a union steward during our
most recent round of steward
elections. I hold a PhD in English literature from the University of Ottawa (ask me about my
dissertation topic sometime!)
and was involved in the parttime faculty union at the University of Ottawa while teaching
during my graduate studies. I
also sit on the Board of Directors for the College Association
of Language and Literacy
(CALL).
My experience in various unions and professional organizations has taught me that the
strongest teams consist of a
combination of veteran leaders
and fresh voices, of tested experience combined with new ideas,
and of passionate and vocal activism combined with a willingness to listen, debate, and compromise. The demographics of
our union membership are
changing, and I feel a strong
calling to be one of the new
voices leading our Local into the
future.
As I hope my opening story
demonstrates, I am also a strong
advocate for open, honest,

transparent, and unfettered communication between individuals
and groups, faculty and management, and between our union
and the college.
I am honoured to take over
the editing of Local Lines from
the incredibly capable hands of
my predecessor, Judy Puritt,
while also humbly aware of the
power of this newsletter to facilitate precisely the kind of communication that I preach and
teach to my students.
In solidarity.
The editor would like to
acknowledge the writing and
proofreading assistance of:
•
•
•
•
•
•
•
•
•
•
•
•

Kim Bosch
Annette Bouzi
Sharleen Conrad-Beatty
Carolyn Côté
Carmen Hust
JP Lamarche
Martin Lee
Judy Puritt
Ala’ Qadi
Rebecca Wakelin
Jack Wilson
Leslie Wyman
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A Word from Annette
President Local 415
achieve the best collective results
for our members.

M

arch is always a memorable month in my
household: we celebrate a number of family birthdays, our children have a week’s
break from school, and spring is
around the corner.
However, March 2020 was
very different for us. I was officially sworn in as President of
our local union on the 5th, and a
few days later, on Friday, March
13th, our world changed in ways
most of us had never imagined.
To say that month has left an
indelible mark in my memory
would be an understatement.
From the start of my tenure in
union leadership roles in 2015, I
felt it important to create and
sustain a culture where everyone
feels motivated to act. We, the
members, are our union, and we
are stronger when the diversity
of our voices is included. For the
first time, our Local has a group
of more than 40 elected stewards, from a broad range of experiences and backgrounds. At
this time of crisis in the world
and in post-secondary education,
we need these broad perspectives and skills to brainstorm,
problem-solve and act in order to

Towards a Stronger and More Inclusive Local Union
We’ve broadened the participation on many of our union subcommittees, including having
more stewards participate in our
review of faculty SWFs, as well
as supporting members with
workplace accommodations and
initial salary placement calculations. We also have more stewards participating in complaint
and grievance meetings.
Sharing union work, and having more stewards engaged in
the affairs of the union, is an
important part of building Local
capacity, succession planning,
and strengthening our team. Further, and in a continued effort to
ground ourselves in the day-today reality of our members, all
union officers will teach during
the academic year and maintain a
connection to academic life. Doing bargaining unit work is essential in representing the interest of our members.
Contract Faculty – Always on Our
Mind
Throughout the pandemic,
we’ve remained strong advocates
for our contract faculty colleagues – the most precarious of
members. We successfully advocated for increased compensation and an extended grade
deadline for contract faculty in
the Winter 2020 term in order to
better reflect certain realities of
the new work environment.
We also negotiated a new

memorandum with the college
on the definition of “regular”
partial-load, so that it includes
those assigned a 7-week teaching contract.
Further, the stewards of the
Local voted in favour of establishing a Partial-Load Hardship
Fund in order to support contract colleagues experiencing
financial hardship (see page 9
for more information).
Quite simply, we strengthen
our Local by ensuring that our
most precarious and marginalized colleagues are looked after.
Protecting Member Privacy
The day after I was sworn in as
president, when reviewing certain financial statements, I
learned of the existence of a
video surveillance camera in our
union office. After some inquiring, I discovered that the camera
captured and recorded everyone
who came in and out of Room
C215b. This expense was paid
for with our union monies and
the installation of the camera
was known by only some members of the previous executive.
Neither the expense nor the
decision to install the camera
was discussed with stewards or
our broader membership. With
no clear mandate from our
membership to install such a
device—and out of serious concern for member privacy—I
removed the camera immediately.
“A Word from Annette...”
continued on page 4...
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“A Word from Annette…” cont. from
page 3

There is a long history of oversurveillance of marginalized communities – as a union, we should
not participate in this in any way.
Our union office must be a
sanctuary and safe space for everyone.
New Dialogues and Constructive Conversations to Hold the College to
Account
The suspension of Collective
Agreement timelines regarding
grievances until the end of August provided an opportunity for
the Local to engage in new conversations with the college. We
accepted our seat on the College
Budget Committee, have regular
meetings with Labour Relations
to attempt to resolve issues proactively, and are using more than
the grievance process to hold the
college to account and achieve
gains for our members. Many of
our grievances have been waiting
to be scheduled for arbitration
for years. With fresh eyes and a
new perspective on our approach
to grievances, we are now en-

gaged in processes with the college to reduce the backlog of
grievances by identifying those
that lend themselves to mediation – this will achieve better
and more timely results for our
members.
Union Elections
We are waiting on guidance
from OPSEU central regarding
how elections will unfold in the
pandemic. We have made a request to hold them electronically. In the interim, everyone
whose terms have expired will
continue to hold their position.
We are fortunate to have a large

Local Lines
team of dynamic and engaged
stewards who have stepped up
to fill the roles left by people
who have resigned or retired.
There has been no shortage of
willing hands to do the work.
Thank You!
The transition to a sharing leadership has been challenging.
Still, with a strong team of talented stewards, we continue to
be a strong and high functioning
union Local that produces results for our members. I have
appreciated your messages of
support, and together we will
get though this most testing of
times.

AJCP179-11a, Atlanta Journal Constitution Photographic Archives. Special Collections and Archives, Georgia
State University Library.

Reminder from Joint Occupational Health and Safety Representatives
Leslie Wyman & JP Lamarche

I

f you have any concerns
about your health and safety
(COVID-19 related or nonCOVID-19 related), the first
step is to notify your Chair.
Documentation is essential for
anything related to health and
safety. We recommend, when
notifying your Chair about any
concerns or illness/injury, that
you do so in writing and keep
copies of all communications.
For COVID-19 specific is-

sues, in addition to reporting to
the college, we also encourage
you to fill out this OPSEU
Questionnaire if you believe or
know that you have been exposed to COVID-19 (whether
working on-campus or remotely).
Further health and safety
recommendations and guidelines can be found on OPSEU’s
Pandemic Exposure and Illness
Questions and Answers page, as

well as Algonquin College’s
COVID-19 Employee Information website.
Questions? Contact us:
wymanl@algonquincollege.com
lamarcj1@algonquincollege.com

Messages submitted through
COMMS@locallines.org will
also be forwarded to us.
Stay safe!
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The Educational Developer’s Corner
Rebecca Wakelin

L

ast winter, before the
pandemic struck, Ontario
was experiencing labour
unrest between the government
and various teachers’ unions.
Teachers were fighting for the
ability to teach well and to provide the best learning experiences for their students. We lent our
support to our brothers and sisters on the picket lines, hoping
that the unions’ efforts and the
parents’ patience would be
worth it in the end.
Since my job is to foster
teaching excellence in college
faculty, during this unrest I was
left wondering: just what exactly is
the role of unions in fostering teaching
excellence?
Naturally, I turned to Google
to answer this question. In 2000,
Robert Carini and a team of researchers released a comprehensive study that looked at the relationship between strong unions and students’ academic performance in American secondary schools. They found that
strong teachers’ unions had a
very positive impact on performance in tests such as the SATs.
Sachin Maharaj, an education
writer for the Toronto Star, further explains in this 2015 opinion piece, that when unions fight
for better salaries and working
conditions, schools attract better
and more qualified teachers.
Better teachers make for better
teaching, and better teaching
improves students’ learning outcomes.
In my opinion, the same can
be said for college academic un-

ions: when our union fights for
easier transitions from contract
to permanent positions, fair hiring practices, more equitable
workloads, and ideal teaching
conditions, colleges attract better professors. These educators,
in my experience, develop their
craft and further share their
teaching expertise with new professors in a constant cycle of
continuous improvement. This
process benefits both the students and the college by increasing its reputation as a great place
to learn because of the great
teaching.
Conversely, when colleges
support precarious employment
practices and fail to provide
contract professors with clear
pathways to become permanent,
great teaching talent goes elsewhere. How many part-time and
partial-load professors do you
personally know who have left
the college to pursue other
teaching opportunities because
they were tired of waiting for
permanent positions?
By fighting for more and better jobs, the college retains
teaching talent that eventually
pays for itself in dividends. Just
like in the elementary and secondary sectors, good hiring
practices beget good teachers,
good teachers beget better
teaching, and all of this leads to
a better learning experience for
students. If we really want to
foster excellence in teaching, we
need to start with supporting
unions.

Unions and teaching excellence have always had a symbiotic relationship. In times of
change, when it is more important than ever to protect
teaching excellence, supporting
our local union also supports
creating the necessary conditions
in which teaching excellence can
flourish and continue to benefit
learners.
Let’s continue the work of the
Ontario elementary and secondary unions in solidarity to protect
good teaching in our own classrooms, wherever those may be
this semester.
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Woke-Cred: A Critique of AC’s New Introduction to Inclusion
& Diversity PD Micro-Course
Kim Bosch

T

his month, the college
launched its
‘Introduction to Inclusion & Diversity at Algonquin
College’ online course. This selfdescribed “HR micro-course”
was created by the Centre for
Organizational Learning and the
Equity, Diversity and Inclusion
team. The project also received
“input from the Inclusion &
Diversity Circle,” according to
Sarah Gauen, Algonquin College’s Inclusion and Diversity
Specialist, with the aim to
“outline why inclusion and diversity are crucial to Algonquin
College’s success.”
Although the work put into
this project by individual faculty
and staff has good intentions,
the project (so far) does nothing
to address inequality at the college.
Instead, the learner is lead
through three modules that consistently refer to what Algonquin
College has already
“accomplished” in regards to
diversity and inclusion (e.g. Algonquin College’s Equity, Diversity and Inclusion policy). In this
way, the course is typical of
many awareness-without-action
diversity models popular in corporations and businesses, which
allow an organization to claim
kudos simply by identifying the
problem’s existence, without
providing tangible solutions or
commitment to change. Instead,
the learner is provided platitudes

about what the course calls the
“Strategic Imperative” of diversity and inclusion at Algonquin
College. Namely that “diversity
drives innovation” and that
“findings demonstrated that
companies with higher levels of
diversity get more revenue from
innovations in new products and
services" (the latter of which is
uncited). Although I don't
doubt that many of the college’s
employees want people to feel
included for reasons beyond the
creation of new products and
services, the importance of diversity being bound so tightly to
a business plan is grossly insensitive.
The course also provides
learners with a sort of ‘Diversity
101’ primer of various marginalized groups and terminology
(assessed by drag and drop activities akin to WHMIS training).
Perhaps this is what is most
frustrating in the course – its
one-way learning structure with
no facilitation or discussion enabled. Instead, learners fill in the

blanks, read the websites, watch
the TedTalks...and that’s it.
As the course description
promises, a “digital badge is
issued for your achievement”
even though, fundamentally, the
course does nothing to engage
the learner in reflection and critical thought. In this way, the
course takes on a kind of tokenism – a minimal symbolic action
with no real participation encouraged which, therefore, diminishes the issues altogether.
After all, learning about social
justice politics should be uncomfortable. I remember attending
Aboriginal Counselor, Jackie
Tenute’s “blanket exercise” – an
immersive history lesson on
Indigenous Canadian experiences – and feeling exhausted afterwards (in the best way). The
exercise guided learners through
understanding, challenged beliefs and privileges, and encouraged participation, reflection
and a personal call to action. In
short, it was both well designed
and a lot of work, as any commitment to social justice should
be.
Just as the feeling of discomfort in recognizing privilege is
important, good allyship should
take risks. I think, for example,
of the recent example in sports,
where a soccer team walked off
of the pitch in solidarity of a
teammate.
“Woke-Cred” continued on page 7...
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“Woke-Cred…” cont. from page 6
If we are serious about equity,
diversity and inclusion at Algonquin College, we need not only
to engage in peer-to-peer solidarity as the course suggests, but
we need to put pressure on the
larger administration to take
risks to support faculty and students in the fight for equality.
This can be achieved through

things like culling performative
allyship, using equity audits to
address inequalities, and addressing the recent concerns brought
forward by faculty and staff in
this pandemic.
This seminal course was designed to “set the foundation for
[a participant’s] journey into inclusion and diversity.” My hope
is that as the program continues
to be developed, learners will be

Local Lines
engaged in discourse and discussion instead of checking boxes
for woke-cred.
I also hope that future courses in this series will acknowledge
how postsecondary institutions
are often serious culprits of discrimination and inequality, and
that the college’s well-meaning
but toothless diversity policies
do not make it immune to such
criticism.

Cartoon by Jack Wilson

Workplace Accommodations
Sharleen Conrad-Beatty, Carolyn Côté, and Carmen Hust

T

he Local is here to listen
to and support your
workplace accommodation needs.
This year, the role of accommodations representative will be
filled by a committee of three
stewards: Sharleen ConradBeatty, Carolyn Côté, and Carmen Hust. Our faculty committee looks forward to having a
conversation with you about
your accommodation needs.
According to OPSEU’S
“Duty to Accommodate” documents, an accommodation is
“[a]ny job modification or

change to existing methods,
equipment, systems, hours of
work, work location, workflow
or processes which enables the
individual to fulfill the essential
duties of the job, in a manner
that is respectful of their right
to full and productive participation in the workplace.”
This right in employment is
guaranteed under the Ontario
Human Rights Code on the
basis of one or more of the protected grounds (e.g. disability,
creed, race, family status, etc.)
If you would like to learn
more about accommodations,

or would like to discuss your
particular situation, please contact one the Accommodation
committee members directly.
Of course, you can also reach
out via the Local office
(COMMS@locallines.org) and
we will arrange a confidential
conversation.
We’re here to support you –
don’t hesitate to reach out!

8
“Unclear Communication...” cont. from
page 1
object to the allotment of a paltry
few additional complementary
hours on a SWF as being sufficient for the necessary adaptation
work that full-time faculty are
actually putting into adapting
courses.
October also marks four years
since ballots on unionization were
cast by contract college faculty,
and the College Employer Council continues to block the ballots
from being counted. As a result,
the usual uncertainty about stable
employment from term-to-term
has been significantly magnified
during the pandemic for our parttime and sessional colleagues who
lack union protection.
Irreversible and unprecedented
damage has already been done
across almost every other employee area at the college. At the
most recent October Town Hall,
the executive team confirmed
(while acknowledging that specific numbers cannot be provided
because of privacy concerns) that
the pandemic has necessitated
layoffs in support staff and administrative areas.
Through all this stress and
change, important questions
about how the college is planning
to adapt to the “new normal” of
operating during a pandemic continue to be raised.
Mixed messages are delivered
to faculty from different levels of
management (not dissimilar to
what we are seeing municipally,
provincially, and nationally).
The college executive and various program Chairs are inconsistent around some of the most
essential aspects of remote teaching. Specifically, signals and mes-
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saging around students turning
their cameras off during synchronous class sessions remain unclear. (Yes, students absolutely
can turn them off!)
And consider the confusing
“direction” around course delivery, platform use, lectures, and
recordings. Both synchronous
and asynchronous methods have
benefits and limitations, but academic studies overwhelmingly
promote asynchronous methods
of delivering content when possible to address learners’ needs.
It’s true that the economic
forecast for the college is currently much rosier than projected
in the early months of the pandemic. However, at a time when
clear and transparent communication should be deployed as a
strategic tool for ensuring a unified approach to mitigating the
logistical challenges of operating
during a pandemic, that has not
happened.

Local Lines
For faculty members who
have already been asked to “do
more with less,” policy- and process-based communication from
the college has been lacking,
frustrating, and, in some cases,
downright confusing. Collectively, we are left juggling the
extra pressures of managing anxiety over employment stability,
balancing family and work commitments, maintaining personal
and family health and safety, and
working overtime to offer students the best learning experience possible in this “new normal” of the COVID-19 pandemic.
Quite simply, poor communication from above is just one
more plague that we could all do
without.

Welcome to Our New Members!

T

welve new full-time faculty have been hired since last spring, and
we warmly welcome them to the college and to Local 415!
The new hires, as reported to us by the college, are as follows:
•
•
•
•
•
•
•
•
•
•
•
•

Surbhi Bahri (Computer Engineering Technology)
Elizabeth Delavan (Nursing)
Jose Dimayuga (Geographic Information Systems)
Anna Don (Nursing)
Sarfraz Fayaz Khan (Computer Programming)
Marcia Green (Legal Studies)
Cale Harrison (Legal Studies)
Sandra Iroakazi (Computer Programming)
Konstantin Titov (Game Development)
Emily Widynowski (Nursing)
Barbara Leigh Golden (Community Studies)
Bob Vachon (ICT, Security, Systems & Networking)

H
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Partial-Load Registry and Hardship Fund
Martin Lee

A

s the 2020/21 academic
year starts, and the work
in the classroom moves
from the crunch of weeks one
and two and into a routine, I’m
forced to remember the way this
time of year felt three years ago,
when I was still a partial-load
faculty member.
Before becoming full-time,
this mid-September time of year
marked where I breathed a sigh
of relief as I had some degree of
certainty over my ability to feed
myself and my family for the
next few months. Gig-based jobs,
such as part-time, sessional and
partial-load teaching are stressful,
expensive, and ultimately damaging to mental health. Colleagues
in this gig-cycle experience a
build-up of angst around not
knowing where they will be in
three month’s time.
Partial-Load Registry
For these reasons, all partial-load
members are reminded to reregister in the Partial-Load Registry before October 30 to be given priority for the next year’s
hiring. This hard-won record of
partial-load experience came out
of the 2017 strike, and so, any
partial-load member who wishes
to continue teaching at the college should ensure that they are
on that registry. This is something you must do for each year
you wish to remain teaching.
Partial-Load Hardship Fund
The stewards of our Local voted
in favour of establishing a hardship fund to provide interim support to our contract faculty colleagues in need. If you are a con-

tract faculty member who was
partial-load in the Fall 2019,
Winter 2020, or Spring 2020
terms, but have not been assigned partial-load status for Fall
2020, or have seen a decrease in
your expected teaching hours,
you may be entitled to receive a
grant of $250 from the Local’s
Partial-Load Hardship Fund.
The fund has $8,800 earmarked
for this term. Claims will be processed in the order they are received, until monies run out.
Some have already taken ad-

vantage of this program.
As ever, if you have questions about your rights as a partial-load member, I am your
dedicated partial-load liaison
steward, and I am available to
members online (by email or
virtual meetings), or over the
phone.
Please feel free to reach out
to the Local by calling (613) 727
-4723 ext. 7716 or by emailing:
COMMS@locallines.org

New Local 415 Office Administrator:
Laura Rashotte

A

s already noted a few
times in this newsletter,
2020 has been a year of
change.
With Diane Brulé on leave,
Laura Rashotte has joined our
team as the Local 415 office
administrator.
Laura’s qualifications and
engaged approach will ensure
her success in the role. Along
with the rest of the Local 415
executive team, Laura is working remotely. Should you need
to connect with a steward but

can’t
find the
specific
contact,
reach
out to
Laura
for
help.
You
can
reach Laura at opseu415office@locallines.org or extension
7710.
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The Remote Education Reality
Judy Puritt

H

ealth, interpersonal
communications, business activities, family
connections, work operations,
travel, medical appointments,
education, activism, socializing –
you name it and COVID has had
an impact.
Recently, I was speaking to a
colleague, and we shared our stories of mental and physical wellbeing. The conversation included
standing/sitting desks, distance
to the monitor, blue glasses/
screen covers, air circulation, and
issues around sound (clarity and
disruption). Headaches and back
trouble are common. Are you
being kind to your eyes and
body?
Tip #1. Look away from your
screen at least every 20 minutes
for a sustained period. The Canadian Association of Optometrists
recommends following the 20-20
-20 rule: Every 20 minutes, take
a 20-second break, and focus
your eyes on something at least
20 feet away.
Tip #2. Get up and/or walk
away from your desk ideally between classes and/or every hour
for at least 5 minutes.
At Algonquin, your faculty
union continues to engage in regular discussions with the college
regarding the impact this delivery
change has had and continues to
have on our workload, health and
safety, and ongoing wellbeing.
The debates about how this
work should be captured on our
SWFs have been challenging, and
frequently we have stayed on op-

posite sides. The college remains
guided by the College Employer
Council (CEC), while your Local
provides guidance based on direction provided by CAAT-A DivEx
and OPSEU, more broadly.
Tip #3. Ask your steward questions or reach out to the Local via
comms@locallines.org
For those who are faculty, you
have an obligation to support
your students on their learning
paths. You do not have to record
your lectures. This is new territory and remote teaching is very
other teaching. If you have questions, it’s normal.

Tip #4. Set reasonable limits and
keep your classes at 50 minutes
per hour, as outlined in the Collective Agreement under 11.01 C.
Tip #5. Keep boundaries around
work hours and do not reply to emails too early or too late. Just
because your work commute has
(for many) been reduced to a
short step count does not mean
that your workday should become
longer.
Tip #6. Remember you make the
decisions about how you meet
the course learning requirements
– this right was extended greatly
in the 2017 CA under Article 13
with the inclusion of Academic
Freedom.
As we continue to work, serving students, preparing lessons,
assessing work, providing remote
support, teaching remotely, seeking LTS and Brightspace support,
and generally, trying to navigate

this new reality, we are responsible
for these decisions. We are professionals.
The PD resources through LTS
are terrific. If you haven’t spoken
to somebody there about managing your teaching experience and
you continue to struggle with aspects like the waiting room, screen
sharing, chat distraction, unmuted
microphones, and breakout
rooms, go take advantage of their
offerings. If you are comfortable
in most aspects of the “new normal” but curious about integrating
some more interactive activities or
dealing with evaluations, they can
help you with that too.
Tip #7. Talk to your colleagues
and share lessons learned. You will
find it worthwhile to talk about
experiences and exchange tips.
Tip #8. Remember to take time
for yourself and with your loved
ones away from screens. Read this
tip again. Take time away from the
screen. Your well-being depends
on managing your own life.
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Get To Know Your Stewards:
Carolyn Côté (LTS)
Interviewed by Jordan Berard
was fortunate enough to start
working with Carolyn Côté
on my very first day at Algonquin College. Since our first
meeting—and despite multiple role
changes for both of us—Carolyn
and I have remained close and collaborative colleagues. I recently
had a chance to catch up with Carolyn—remotely, of course—and
asked her to reflect on her first few
months of being a steward with
Local 415.

I

Since becoming a steward, how have you
become more active?
I’m an Accommodations steward,
serving alongside Carmen Hust and
Sharleen Conrad-Beatty in this role.
We support members seeking accommodations for various reasons
– see our article in this Local Lines
edition to learn more! I’m grateful
for this opportunity to support
members with their needs, as well as
to learn more about the application
of the Collective Agreement.

You are a steward with Local 415 –
what made you step up to this role?
Over my time at the college, I’ve
gravitated to roles and opportunities where I can support my colleagues. I like being able to provide
suggestions, share information, and
be a listening ear for people.
I think building community and
sharing experiences is an important
part of being an educator. I’ve always admired the role of the union
for being that community support,
with the interests and well-being of
the members front and centre.
I had a personal experience
where a previous manager was
trying to assign an unfair workload
and a union steward helped me to
resolve the issue – I was grateful
that someone “had my back” in
the meeting and helped me to articulate my needs. I appreciate this
opportunity to be that support for
others, and I’m excited to become
more involved in the work of Local 415.

What has been your biggest discovery since
becoming a steward?
There are so many ways to help and
so many opportunities to learn. We
are truly able to provide a wide array
of support to members, from workload concerns and accommodations,
to wellness and member education.

How long have you been at the college
and what roles have you had?
I started at the college in 2009 as a
part-time faculty member and have

been full-time since 2011. I was
hired as an English professor in the
Applied Science and Environmental Studies department, teaching
communications courses across the
School of Technology and Centre
for Construction Excellence programs.
I served as English Coordinator
for five years and participated in
the English Coordinating Committee, as well as various other college
committees and projects, including
a Retention Committee that I
chaired for SAT/ACCE.
In the 2018-2019 academic year,
I held an acting position as Curriculum Administrator, where I
learned a great deal about the Ontario College Framework and the
policies and processes surrounding
academic quality assurance and the
creation of new courses and programs.
I currently work in Learning and
Teaching Services as a Curriculum
Consultant, where I am Coordinator for course development and the
Introduction to Teaching at Algonquin College (ITAC) program.

Do you have any suggestions for anyone
considering becoming more active in Local
415?
Don’t hesitate to reach out – think
about your strengths and how you
would like to help.
Final Comments?
One saying that I heard a long time
ago and frequently think about is
“The answer is always ‘no’ if you
don’t ask.” Don’t hesitate to chat
with any of the Local’s stewards if
you have questions or concerns.
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Welcome and Introduction to Your New Local 415 Stewards!
Judy Puritt

T

his year many of our members chose to
step forward and become actively involved
in the Local as stewards. How many? An
amazing 21 new members!
Stewards are the voice of the Local. They are
members in good standing elected by the broader
membership. Stewards swear an oath to uphold our
Constitution and By-laws. They attend regular
meetings so that they can support the membership
at large. All members can ask for a steward to be
present during meetings with management, for example, during a discussion on workload.
The full list of all stewards is included on page 2
of this newsletter. Thank you to all those individuals who have served the membership before this
past election and, especially, to those who continue
to serve, as well.
For now, please join me in a warm WELCOME
to all our new stewards!

Pembroke:
• Angela Rintoul
Woodroffe:
• Bill Roberts
• Carmen Hust
• Carolyn Côté
• Carolyn McIsaac
• Colette Garvin
• Don Moen
• Elizabeth von Moos
• Jerome Mizon
• John Cloutier
• John Cochrane

• Jordan Berard
• Ken Hill
• Lisa Roots
• Patsy Pyke
• Rebecca Wakelin
• Rick McParland
• Saif Terai
• Sean Edwards
• Stephen Murphy
• Steve Neumann

Reflection: We Must Stay United!
Ala’ Qadi

T

his pandemic has
shown us how fragile
we are, how vulnerable
humanity is. Whether we like it
or not, we are all in this together—all humans on earth. This is
a truly global crisis, the likes of
which we have never seen in
our lifetime. Climate change is
affecting all of us, but it is a
slow-burning torch. The
COVID-19 pandemic, on the
other hand, is more like a set of
tsunami waves hitting the world,
one country after the other. Life
as we know it has changed to an
alternate reality resembling an
apocalyptic sci-fi movie.
This must be also a moment
of reflection for the human race
to respect earth and nature,
leave wildlife alone, cut down

on pollution and realize that
what happens in one part of the
world can affect all of us. This
virus does not differentiate between race, ethnicity, or gender.
Nor does it wait at any border.
If it has not affected one of us
directly, it has likely affected
someone we care about. If you
are not in a higher risk group,
someone close to you likely is.
Our current interactions may
be virtual, and our meetings
may be digital, but we must
stick together, though physically
far apart. This is a time for selflessness not selfishness, unity
not division, and perseverance
of humanity not destruction.
Most importantly, we need to
remember that human life is
more important than money

and greed.
As we enter into the
second wave of this pandemic,
and we are not sure how dark
this winter will be, we must stay
united. We must trust in science
and public health guidelines,
and hope that a vaccine will
come with the warm spring sun
and return life to what it once
was.
This a time for unity! All faculty, counsellors, librarians,
management, support staff, and
students need to help get each
other safely to the shores of this
pandemic.
We must all unite in the face
of COVID-19 because, before
anything else, we are all mere
mortal humans.

