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This decision 
shows ques-
tionable care 
for Algonquin 
students, who 
will be passed 
off to a more 
profitable sec-

ondary partner. Equally, the college 
appears focused on profits rather 
than learning outcomes for inter-
national students. Further, this deci-
sion is absent of any integrity for 
the value of the college’s human 
capital. In the end, entering PPCP 
means Algonquin faculty and sup-
port staff are treated with little to 
no respect.  

For all of us—counsellors, li-
brarians, instructors, and profes-
sors—our students are more than a 
commodity to be traded to the 
highest bidder. On a daily basis, we 
demonstrate our dedication to their 
learning, ensuring they are skilled 
for the world they are about to en-
ter. By selling this precious task to a 
private corporation, Algonquin ap-
pears to be ready to demonstrate 
that they, seemingly, see only dollar 
signs in the eyes of our learners. 

Public College—Private Partnerships: 

Commodifying Education at Algonquin College 
Martin Lee 
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lgonquin College is about 
to launch into “Public Col-
lege-Private Partner-

ship” (PCPP). This means that a 
private educational campus will be 
branded as Algonquin College. It 
will contain courses developed by 
Algonquin College faculty, and ac-
cept students who will graduate with 
Algonquin College degrees, but 
these students will have never set 
foot onto an actual Algonquin Col-
lege campus. Some call them “strip 
mall colleges.” By any name, they’re 
a terrible future for the commodifi-
cation of education.  

For our members, this move 
towards PCPP reflects poorly on the 
future of the post-secondary educa-
tion sector. We face the prospect 
that people who are neither profes-
sors in Ontario, nor members of the 
bargaining unit, will be teaching with 
materials developed by Algonquin 
College faculty, to students who 
belong to Algonquin College.  

Other colleges have grieved these 
discrepancies. They have argued that 
these faculty and campuses should 
be held to the same Collective 
Agreement standards, rights, and 
responsibilities as we are. Sadly, 
these grievances have been unsuc-
cessful to date. 

In order to understand why this 
matters, it is important to have con-
text. In 2017, a report by David 
Trick and Associates was filed with 
the Liberal government outlining 
major issues with Public College-
Private Partnerships. This led to the 
Wynne government freezing the 

expansion, an action which was 
overturned within months of the 
Ford government’s installation. 

The concerns outlined in this 
report are manifold. Colleges may 
face a partner who is unwilling to 
maintain the quality of program-
ming, or have issues retaining senior 
management. Of course, while spe-
cial care is taken to select a partner 
who will definitely promise this is 
not the case, once the partner is 
selected, the college is locked in.  

There is also evidence that many 
of these private partners may be less
-than-scrupulous when it comes to 
recruiting students. The report out-
lines examples of sales agents inter-
cepting students at major airports 
and offering cash incentives to 
switch colleges.  

Algonquin College will have lim-
ited ability to determine the learning 
experience for our new distant stu-
dents. Academically, the Ontario 
Colleges Quality Assurance Service 
(OCQAS) is tasked with external 
auditing of programs at our Ontario
-based campus, but investigations at 
private partners are much trickier to 
maintain. This also raises additional 
questions and concerns about the 
potential outsourcing of support 
services. Will our international stu-
dents receive the social and mental 
supports they need to succeed in a 
foreign land absent from the sup-
ports they’ve come to depend on in 
Ontario? What of students with 
disabilities?  

Let’s check how this decision 
aligns with Algonquin’s core values: 
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aniel Defoe’s Journal of 

the Plague Year offers a 

surprisingly literary and 

coherent first-hand portrait of 

life in London during the Great 

Plague of 1665. I say “literary and 

coherent” because I imagine that 

if most of us were asked to try to 

depict our current day-to-day 

experiences of coping with the 

COVID-19 pandemic, after one 

full year of teaching from home, 

the results might be a little…

messier. I'm reminded of the 

memes that one often sees online 

of a celebrity’s changing facial 

expressions and demeanor over 

the course of the year as new 

pandemic-related realities and 

emotions sink in (click here for a 

famous first example). 

If your experience has been 

like mine, most of March and 

April of last year remains a com-

plete blur. After the realization 

that I would not be returning to 

my office or a classroom after a 

week or two sunk in, I did my 

best to complete the W20 term 

and graduate my students from 

my courses. Countless hours of 

uncredited, compassion-driven 

work went into adapting materi-

als for emergency online teaching 

that I would normally have pre-

sented in a classroom. As a pro-

fessional, I entered damage-

control mode, all while wonder-

ing what the future would hold 

for me, for my students, and for 

my family and friends. Highlights 

from April and May in my jour-

nal: College closed today…not sure 
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Editorial 

when I’ll be back…I miss Starbucks…I 

guess this term will finish online…I 

wonder when we’ll be back?…I hope my 

students are ok with these materials…I 

wish I had more time… 

As the S20 term started, con-

cerns over the feasibility and chal-

lenges of teaching from home for 

an extended period of time deep-

ened, as did concerns over how 

well my materials could be 

adapted. I also developed a strong 

appreciation for the hard work of 

the team in LTS and sought out 

new PD opportunities to facilitate 

my newly-minted (ipso facto) status 

as an “online educator.” My offi-

cial, documented S20 workload 

was lighter than W20, but it still 

didn’t seem like I had enough time 

to do what I wanted to do well.  

From my journal at this time: Look 

at all the neat things I’ve learned to do 

with Zoom!…I can’t wait to try this out 

in class!…Breakout Rooms are great! 

…Asynchronous teaching is a great way 

to accommodate diverse leaners!…Have I 

really lost as much hair as Zoom makes 

it seem?…I’m tired…This assignment 

doesn’t seem to be working…Is there 

anyone behind these names on my 

screen…I wish I had more time… 
 

Continued on Page 3... 

“A Bit More Time...:”  

My Journal of a Pandemic Year 
Jordan Berard 

The editor would like to acknowledge the 
writing and proofreading assistance of: 

• Annette Bouzi 
• John Cochrane 
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• Jack Wilson 
• Leslie Wyman 
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trampled us in the second phase, 

the college moved into an expec-

tation that we would all continue 

adapting. My confidence with 

online teaching grew, but morale 

lowered all around me. We were 

all increasingly tired, worried, and 

scattered. The longing refrain of 

“I wish I had more time…” not only 

persisted, but strengthened. The 

cycle of new courses, new stu-

dents, and new challenges—both 

professional and personal—made 

me feel like I was barely hanging 

on, and I often found myself 

thinking how much worse it must 

be for my students.  

 Despite the promise of an end 

to the pandemic, those feelings 

have persisted throughout the 

W21 term. Like all of you, I’m 

tired. Frustratingly, our workloads 

still don’t reflect the reality of our 

situation. I still “wish I had more 

time” to do the work that I know 

needs to be done to ensure that 

the remote delivery of my course 

materials meets both my students’ 

standards and my own. 

With the help of the Local and 

my colleagues, however, I have 

become a little more emboldened 

in recent months. When discuss-

ing my workload for the upcom-

ing S21 term, I finally found the 

voice required to change my 

“wish” for more time into a de-

mand: “I need more time.” As a 

result, my workload is slightly 

more manageable than it was 

when originally presented to me. 

Is it enough time to make all of 

the changes that I want to make 

to my courses? Not even close. 

But it’s better. As Chinedu Mba 

and Judy Puritt demonstrate in 

their article on Annual Leave, 

from the quiet, private requests 

for more time to our individual 

managers, to the more vocal, pub-

lic, and forceful issues raised by 

the Local in college Townhalls, 

articulated in Workload Monitor-

ing Group meetings, and ex-

pressed by a record-number of 

attendees at our recent Demand 

Setting meeting, our voices and 

concerns are slowly being heard.  

“Remember...you don’t have to 

sink in the deep end—your Local 

is here for you. We are absolutely 

strongest as a united team,” An-

nette Bouzi reminds us in her 

President’s message. Our solidari-

ty, despite our current isolation, 

has become incredibly important 

(and visible) during the pandemic, 

and will remain so during our up-

coming period of bargaining. 

Though the change has been slow 

and hesitant, and we’ve met an 

unfortunate amount of resistance, 

I’m encouraged to see signs of 

hope—both for the end of the 

pandemic, and for a willingness 

from management to listen to our 

collective voices. 

Not surprisingly, my most re-

cent journal entry is a little more 

positive in tone: S21 is looking a 

little more manageable…I’m glad I 

spoke up for myself!…I hope more of 

my colleagues do the same!…I’m glad 

the Local and my colleagues encouraged 

me…I’m interested to see what the fall 

semester will look like…I really hope 

someone removed that sandwich from my 

office…I still miss Starbucks…but I’m 

glad I have a bit more time…” 

“A Bit More Time...”:  

My Journal of a  

Pandemic Year 

 

continued from page 2... 

 

 

 

 

 

 

 

In addition to my concerns 

over suspended programs and 

other-than-full-time faculty and 

support staff colleagues facing job 

losses and non-renewed con-

tracts, F20 brought new workload 

challenges for me. In F20, I was 

expected to teach what was basi-

cally a “normal” courseload under 

definitively “abnormal” circum-

stances. Burnout was sinking in; 

fatigue and low morale were be-

coming painfully visible in the 

faces of my colleagues in our 

Zoom meetings.  

It was at this time that I really 

started to appreciate the work 

that our Local was doing to advo-

cate for fair workloads and realis-

tic adaptation time. That the col-

lege executive considered us to be 

in a position where the “normal 

process of continual improve-

ment of courses” should be   

“kick[ing] in” (Janzen, Nov. 9, 

2020 Townhall) was both frustrat-

ing and demoralizing. My journal 

entries from this time reflect a 

mindset of feeling uncertain, un-

derappreciated, dispirited, and 

very scattered: Do they understand 

how much work we’re all doing?…I 

miss my students…I miss my col-

leagues…Everyone looks so tired…Did 

I leave a sandwich in my desk at work? 

I wonder what it looks like right now?

…I hope the students and faculty who 

are going back to the college are able to 

stay safe…I wish I had more time…”  

You’ve noticed a theme by 

now, right? As the pandemic 

https://youtu.be/8FzmKy5lq_g
https://youtu.be/8FzmKy5lq_g
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negotiation. 
Our Local will 
be well repre-
sented by Ken 
Hill, Sharleen Conrad-Beatty, Mar-
tin Lee, and Judy Puritt. Attending 
as automatic delegates are Shawn 
Pentecost (Bargaining Team), Tracy 
Henderson (Divisional Executive) 
and myself, as President.  

One of our goals as a Local is to 
empower our membership through 
education and the broader sharing 
of information. To that end, we 
held a series of workshops for new-
er full-time faculty members, as well 
as one specific to counsellors. Most 
recently, in mid-March, the Local 
ran three highly successful SWF 
workshops. All sessions were well 
attended and, based on the positive 
feedback received, we will run more 
later in the spring. 

At a regional level, I attended 
the March Regional Leadership 
Meeting with Local presidents and 
leaders from across our area. There, 
we heard from our OPSEU execu-
tive board members on general 
updates in our region and how dis-
cussions are unfolding for the plan-
ning for our next convention.  

Spring hiring has already started 
in a few departments and a number 
of union representatives are sitting 
on selection committees. With this 
in mind, and ongoing information 
about the college’s intention to fill 
full-time positions, we remain cau-
tiously optimistic about future hir-
ings and the health of our bargain-
ing unit. 

Of course, the COVID reality 
entails many challenges. Remember, 
you are never alone. If your work-
load is challenging and not reflected 
appropriately, please reach out to 
the Local for support. You don’t 
have to sink in the deep end—your 
Local is here for you. We are abso-
lutely strongest as a united team. 

A Word From Annette 
Annette Bouzi—President Local 415 

about—whether it related to cap-
turing more of our hidden work, 
reducing teaching contact time to 
allow for improvements and re-
newal to curriculum, professional 
development and reenergizing be-
tween semesters, or the scheduling 
of our annual leave period. All of 
our concerns around workload are 
of course exacerbated by the pan-
demic and teaching online or in 
person with numerous additional 
health and safety precautions. 

Faculty also advanced a demand 
around improving the language in 
the Letter of Understanding re-
garding Employment Equity. The 
letter, which has formed part of 
our Collective Agreement since 
1989, speaks to the joint obliga-
tions that the union and the college 
have to enhance equity in our 
workplace. Advancing issues 
around equity and leading our Lo-
cal through a social justice lens is at 
the core of everything we do as 
stewards and labour activists. 

Next month, stewards from our 
Local will be attending the prov-
ince-wide Final Demand Setting 
Meeting, with delegates from all 24 
colleges. At that two-day meeting, 
we will finalize the demands that 
will form the basis of this year’s 

s a child, I remember feel-
ing nervous swimming in 
the deep end when my feet 

could no longer touch the bottom. 
The supportive hand under my 
back and the encouragement by 
those determined to help me stay 
afloat allayed those worries. It has 
been a year since you elected me 
president of Local 415, which came 
on the heels of us electing the larg-
est body of stewards our Local has 
ever seen. While at many points 
during this year it has felt as though 
we were launched into the deep 
end, it has also been a year marked 
with many successes. Your ongoing 
support and engaged participation 
in Local initiatives are a huge part 
of what makes the effort worth-
while and rewarding—and are what 
continue to keep us afloat and 
thriving.  

Last month (in Feb.), our Local 
held a tremendously successful 
Demand Setting Meeting. Over 100 
faculty members participated in the 
fully-online event, with many taking 
the virtual floor to speak passion-
ately to issues they wanted to see 
improved, added to, or changed in 
our Collective Agreement. Work-
load remains among the top issues 
that members expressed concerns 

A 

March 8th, 2021 was International Women’s Day. Here’s a flashback to last year’s Ottawa & 
District Labour Council's International Women's Dinner. Annette gave the keynote address on 
the theme of Rise - Resist - Organize. Several stewards from the Local attended. Pictured are 
Mike Nauth, Judy Puritt, Annette, and retired VP, Jack Wilson. Also pictured are Veronica At-
tard and Christine Kelsey from the support staff Local 416 . 
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ou can’t please everyone. This 
popular saying is often 
enhanced with various 

endings. There is truth in the es-
sence of the saying. Sometimes, 
the goal is to try to please those in 
the middle. 

 You might recall the chaotic 
rollout of clusters and rotations 
for S20 teaching at Algonquin 
College and how that process 
caused a lot of friction. (This was 
also the beginning of “COVID 
challenges…”). It’s not that facul-
ty don’t want to teach. Clusters 
and rotations, however, caused 
upset, emphasized different team 
sizes, and highlighted varied man-
agement styles. The approach to 
annual leave and work assignment 
in S20 also underscored significant 
inequities and did not follow or 
honour the intent of the Collec-
tive Agreement (CA) under Article 
15 Vacations. 

Under Article 11.01 B1 of the 
CA, academic employees can be 
assigned work, which typically 
includes teaching, for a period up 
to 36 weeks in post-secondary and 
up to 38 weeks in non-post-
secondary programs. In S20, fac-
ulty members approached the 
Local with frustrations over the 
application within departments 
and across the college. Without a 
question, the process around 
choosing leave needed to be 
changed for S21. 

In mid-January of this year, 
SVPA Janzen struck an Annual 
Leave Working Group (ALWG). 
In the invitation e-mail, Janzen 
explained the group was being 
“assembled in an effort to find an 
amiable and humane way to assign 
vacation for faculty during the 

spring term.” When we met in 
person, Janzen further invited us 
to examine the situation around 
the S20 annual leave process and 
discuss positions, examine ration-
ales, and create a summary for an 
improved S21 process. 

A large group of six stewards 
and six managers were invited to 
participate on the ALWG. Your 
representative Local 415 stewards 
included: Annette Bouzi, Chinedu 
Mba, Judy Puritt, Martin Lee, 
Shawn Pentecost, and Tracy Hen-
derson. This cross-section of 
steward professors and instructors 
included officers, individuals who 
sit on provincial committees, 
those who have been teaching 35 
weeks for years, those new to 
teaching in the spring/summer 
period, and those who teach in 
non-post-secondary programs. 
We engaged for a few very fo-
cused and intense sessions at the 
end of January and beginning of 
February, reminding management 
that guidance must come from the 
CA.  

We convinced managers to 
recognize that faculty preferences 
should lead discussions. We un-
derscored the need for humane 
scheduling so that nobody would 
have to work 12 consecutive 
months without agreeing to do so. 
We emphasized the CA only 
speaks to workload, leave, and 

seniority—there are no clusters or 
rotations. We reminded managers 
that, historically, there was not an 
equal full-time representation 
across all semesters, and so, the 
spring/summer semester did not 
need this either.  

In the end, the discussions 
were rich. Your stewards present-
ed and argued firmly with a focus 
on the CA and advocacy for a 
humane approach. Management 
listened and recognized that the 
perceptions surrounding language 
really do matter. The SVPA ac-
cepted the ALWG input on the 
10-month scheduling process 
(that now includes the majority of 
academic employees). The out-
come came in the form of the 
Feb. 5 memo on 2021 SWFs/
Annual Leave that was distributed 
to Chairs, with Deans and full-
time faculty copied. 

The outcome likely does not 
satisfy all members. Still, most 
members should find the renewed 
process for S21 leave and work-
load scheduling a tremendous 
improvement over the S20 pro-
cess. Hopefully, through authen-
tic dialogue, and in recognizing 
the supremacy of the CA, this 
new approach will please more 
than just the middle.  

Annual Working Leave Group: Pleasing the Middle 

Chinedu Mba and Judy Puritt 

Y 

https://opseu.org/wp-content/uploads/2018/02/2017-2021_academic_collective_agreement_final_eng_signed_website.pdf
https://opseu.org/wp-content/uploads/2018/02/2017-2021_academic_collective_agreement_final_eng_signed_website.pdf
https://drive.google.com/file/d/1kqLuEuHujDuYCdkzswhOrOh9XJCpjtTR/view?usp=sharing
https://drive.google.com/file/d/1kqLuEuHujDuYCdkzswhOrOh9XJCpjtTR/view?usp=sharing
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ave you noticed anything new about our communications lately? After many years of service, we 
have updated our old logo and letterhead with a new, modern-looking, and professional replace-
ment: 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
This updated logo better depicts the diverse faculty positions of our membership, as well as the three 

campuses that we belong to. 
We are also pleased to announce that we will be launching a refreshed version of our website in early 

April! It will still be found at www.locallines.org, but you will notice a huge difference in design and accessi-
bility. The new site will make important information and documents easier to find through a user-friendly 
search feature, and will also include our updated logo, a place to find and learn about the stewards who rep-
resent your area, dedicated sections for issues related to workload, bargaining, and health and safety, and an 
exciting new pictorial section on Community Activism. 

Stay tuned for more information, and keep an eye out for the new website! 
 

H 

Updated Look and New Website! 

Reminder from Joint Occupational Health and Safety Representatives 

Leslie Wyman & JP Lamarche 

lease be advised that the College Coronavirus Information site has the most updated information for 
employees. The site includes guidelines for employees and students, FAQs, COVID-19 safety train-
ing, as well as the Self-Screening App (must be completed before going on campus).  

If you do not feel that your work conditions are safe, contact your Chair immediately with your con-
cerns. Since documentation is essential for anything related to health and safety, you are strongly encouraged 
to do so in writing and keep copies of all communications when notifying your Chair about any illness/
injury or safety concerns.  

You are also encouraged to fill out this OPSEU questionnaire if you believe or know that you have been 
exposed to COVID-19 (whether working on-campus or remotely), in addition to reporting to the college. 

As your Joint Occupational Health and Safety Committee (JOHSC) representatives, please contact us at  
wymanl@algonquincollege.com  and lamarcj1@algonquincollege.com  with any questions or concerns about 
health and safety or regarding information you are receiving within the department.  

Messages submitted through COMMS@locallines.org regarding health and safety will also be forwarded 
to us. Stay safe! 

P 

http://www.locallines.org
https://www.algonquincollege.com/coronavirus/return-to-campus/
https://drive.google.com/file/d/1NrDhCpk4cdar1MvL6d_D0LEPBgQXC0U3/view
mailto:wymanl@algonquincollege.com
mailto:lamarcj1@algonquincollege.com
mailto:COMMS@locallines.org
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Know Your SWF! 

iscussions around spring/summer 2021 SWFs are currently happening, and before you know it we’ll 
be thinking about the fall semester. Do you know what is captured on your SWF? Do you think it 
fairly represents the amount of work that you actually do? It is important to remember that you can 

still discuss and ask for changes to your SWF after it has been signed. Keep an eye out for future SWF work-
shops offered by Local 415, and make sure you know your SWF!  

D 
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The Educational Developer’s Corner: 

3 Things You Can Do Right Now to Improve Your Teaching 
Rebecca Wakelin 

2. Watch someone teach. 
The observe-mimic-do with assistance-do 
alone-apply to new scenarios method of 
teaching is popular in many differ-
ent fields: language learning, ap-
prenticeship training and as a tradi-
tional Indigenous teaching method. 
There’s a reason why it is so popu-
lar—it works.   

This model works best when a 
physical skill is being taught that is 
informed by theory with some at-
tention paid to how the skill fits 
into the larger set of skills/
knowledge/attitude needed to per-
form a job. Sound familiar? Teaching 
is a skill set comprised of a series of 
discreet skills, informed by theory, 
that come together to form a com-
plex set of skills/knowledge/
attitude needed to succeed in effec-
tively facilitating learning. So, just 
like an apprentice observes a jour-
neyman performing discreet tasks 
in order to be able to eventually 
mimic them enough times to 
achieve mastery, so too can a teach-
er use observation to learn.  

Pick a colleague, in your depart-
ment or outside, and plan to ob-
serve them teaching (and for them 
to observe you teaching, if you real-
ly want to make it meaningful). The 
idea here is not to evaluate or grade 
their teaching, but rather to observe 
a few new techniques then eventu-
ally try them yourself. Have your 
partner give you guidance on how 
to implement these techniques if 
they’re really new to you (using a 
new technology, for example), then 
try doing it alone. Again, get feed-
back from your students on the 
new strategy.   

 
3. Read something about teach-
ing and then talk about it.   
Finally, expose yourself to new ide-
as, philosophies and concepts in 
teaching by reading something or  

t the start of a new year, 
our thoughts naturally 
turn to resolutions: losing 
a few pounds, being more 

positive, trying a new hobby. Re-
gardless of your progress in other 
areas, there is one thing you can 
work on that involves something 
you do every day anyway—
improving your teaching.  

A long time ago, faced with 
having to design new faculty train-
ing, I asked some really great col-
lege teachers how they got to be so 
great. Based on what I learned, 
here are three time-tested things 
that you can do right now to im-
prove your teaching: 
 
1. Participate in some formal 
training. 
All of the really great college teach-
ers that I have met say that partici-
pating in formal professional learn-
ing does improve teaching (this is 
not just a plug for Learning and 
Teaching Services). 

Here’s how it works: every day 
we are faced with teaching chal-
lenges—lack of engagement, stu-
dents not submitting assignments 
properly, back-chatter in the class-
room, cheating, etc. Try making a 
note of the teaching challenges you 
are facing at any particular time 
and then “shop around” for some 
pedagogically-focused professional 
learning to address your challeng-
es. Make meaning of the experi-
ence by visualizing how you will 
apply your learning to address your 
challenge. Create a new strategy 
based on this and try it out in the 
classroom. Get feedback from 
students afterwards to gauge the 
success of your new strategy. This 
way, you can make the most of 
your professional learning and 
improve your overall teaching at 
the same time. 

A 
listening to a 
podcast. Take 
a few days to 
digest what 
you’ve read, then set up a time to 
discuss what you read/listened to 
with another educator (Zoom cof-
fee date, anyone)?   

This method of learning initiates 
two important processes in your 
brain that are important for learn-
ing. The first is the linking of new 
knowledge to existing knowledge: 
reading something and taking time 
to think about it replicates the 
“chunk and chew” method of learn-
ing whereby you experience new 
pieces of knowledge, then, through 
thinking over time, you associate it 
in your brain with existing 
knowledge to form new under-
standings.  

The second process is meaning-
making through social learning— 
our brains love learning through 
verbal interaction. By discussing 
your new associations with some-
one else who also teaches, you make 
deeper meaning of the new concept 
because discussion adds multiple 
layers of understanding outside of 
your own.   

To get you started, here is a pod-
cast link and a couple of books I’m 
into these days: The Cult of Peda-
gogy blog by Jennifer Gonzalez, 
Small Teaching Online: Applying Learn-
ing Science in Online Classes by Flower 
Darby and James M. Lang, and How 
Learning Works: Seven Research-Based 
Principles for Smart Teaching by Susan 
A. Ambrose.   

If you need someone to make 
meaning of these new concepts 
with, reach out to me at  
wakelir@algonquincollege.com or 
anyone else at Learning and Teach-
ing Services—we’d love to have a 
Zoom coffee date with you! 
 

https://www.algonquincollege.com/lts/
https://www.algonquincollege.com/lts/
https://www.cultofpedagogy.com/
https://www.cultofpedagogy.com/
https://www.amazon.ca/gp/product/B07SD7FJZ7/ref=dbs_a_def_rwt_hsch_vapi_tkin_p1_i0
https://www.amazon.ca/gp/product/B07SD7FJZ7/ref=dbs_a_def_rwt_hsch_vapi_tkin_p1_i0
https://www.amazon.ca/How-Learning-Works-Research-Based-Principles/dp/0470484101
https://www.amazon.ca/How-Learning-Works-Research-Based-Principles/dp/0470484101
https://www.amazon.ca/How-Learning-Works-Research-Based-Principles/dp/0470484101
mailto:wakelir@algonquincollege.com
https://www.algonquincollege.com/lts/meet-team/
https://www.algonquincollege.com/lts/meet-team/
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ohn Cochrane is a Profes-
sor of Civil Engineering 
at Algonquin. As a gradu-

ate of the Royal Military College 
of Canada, and a former mem-
ber of the Canadian Army Engi-
neers, John brings his unique 
experiences to the program. He 
is also one of the Local’s newest 
stewards. I recently caught up 
with John to find out how his 
first year of being a steward has 
been. 
 
You are a steward with Local 415 – 
what made you step up to this role? 
When we went on strike in 2017, 
I did not initially agree with it as 
I felt I was being paid great and I 
loved my work. After a few days 
of not participating in the strike, 
I felt guilty and went to the line.  
Each day I walked back-and-
forth for four hours and had the 
great opportunity to meet quite a 
few colleagues. After walking 
back-and-forth so many times, 
and listening to what each per-
son had to say, I then felt that 
our walking had a purpose. Each 
person had a genuinely good 
reason to be on strike. After dis-
covering this, I walked with the 
mission to help other members 
of the team that were not experi-
encing the workplace as I was. 
Everybody should be treated the 
same and have the positive expe-
rience at work that I have.   

In addition to the strike expe-
rience, a colleague approached 
me and told me that my area was 
not represented on the Local 
Executive Committee. I then 

decided that I would like to be 
part of the Local and be there 
for others. 

 
How long have you been at the college 
and what roles have you had? 
While a member of the Canadian 
Army Engineers, and posted in 
Ottawa working with base infra-
structure, I thought I would start 
teaching part time in 2009 during 
evenings and on weekends. I was 
very interested in teaching and 
helping others learn. I was near-
ing twenty years of service and 
was tired of relocating my family 
every couple of years. After 
teaching part-time for about one 
to two years, a full-time position 
opened up and I applied. Fortu-
nately, I was hired and have 
loved my job ever since!   

It was very interesting to find 
out that there are so many ex-
military members who are part 
of the Algonquin College family. 
I feel that I can bring much ex-
perience to the classroom with 
construction, but also general life 
skills that are required in day-to-
day society.   

Before the construction and 
our eventual move into ACCE, I 
chaired a working group that 

looked at the relocation process. 
I held meetings and helped pro-
vide a smooth transition into our 
then new location. We worked 
on all the digital and fixed dis-
plays to ensure we were getting 
what was included in the con-
tract. I love the ACCE building 
and use it as our living lab!   
 
Since becoming a steward, how have 
you become more active? 
I have attended all LEC meet-
ings and taken OPSEU steward 
training. In addition, I have 
worked on becoming more 
knowledgeable so that I can help 
peers with work-related ques-
tions. 
 
What has been your biggest discovery 
since becoming a steward? 
There are many issues that you 
never think of or are exposed to 
when working inside your little 
box at the college. Learning 
about other areas of the college 
has been a big insight for me 
since becoming a steward. 
 
Do you have any suggestions for any-
one considering becoming more active in 
Local 415? 
Attend meetings and reach out 

to your stewards to discuss the 

roles and purpose of a steward! 

Get To Know Your Steward: 

John Cochrane 
Interviewed by Jordan Berard 

J 
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