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JOHSC should have two co-
chairs, one from management 
and one from workers, there is 
only one chair right now. For 
those interested in reading more 
about details related to commit-
tee make-up, monthly inspec-
tions, publicly available minutes, 
and more, the Ontario Occupa-
tional Health and Safety Act is 
available online.  

As the JOHSC representatives 
for Local 415 on the Ottawa 
campus, Flieler and Hill plan to 
hold the college to account, mak-
ing sure that workers feel safe 
and supported. Although they 
were not involved in the creation 
of the college’s new COVID 
Vaccination Policy, they are fo-
cused on getting clarity and seek-
ing answers from the college.  

By law, two members of the 
JOHSC are required to be fully 
certified. On the worker side, 
both Flieler and Rissler are certi-
fied, and Hill plans to take the 
certification offered through the 
Workers Health & Safety Centre 
in the upcoming months. 

 
Continued on page 3... 
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ave you ventured back to 
campus? If you are at the 
Woodroffe campus, you 

should know that the Local has 
two new health and safety repre-
sentatives on the very important 
Ottawa campus Joint Occupa-
tional Health & Safety (JOHSC) 
Committee: Judy Flieler and Ken 
Hill. 

Together, Flieler and Hill are 
in-tune with the campus situa-
tion. They have heard the com-
mentary that people are worried. 
There has been so much isolation 
because of COVID, and the dia-
logues they are having with peo-
ple on campus allow them to 
bring valuable insights to the 
committee. 

Flieler is a health care profes-
sional, a nurse, and a long-
standing faculty member at the 
Woodroffe campus. Back in 
2018, while a steward in the Lo-
cal, she was also an alternate 
Health and Safety rep. A general 
interest in health and the wellbe-
ing of all on campus and at 
home, especially during these 
times, led to her taking on this 
role now. She finds the concerns 
and well-being of our colleagues 
who are working remotely equal-
ly important, noting mental 
health, fatigue, and adequate 
work accommodations from 
home as areas needing support. 

Hill has 40 years of construc-
tion-based experience, and his 

involvement in the trades means 
that he understands that health 
and safety are not just protocol 
requirements, but realities of 
everyday work. He is currently a 
Local 415 steward and believes 
he can bring an important per-
spective and detailed experience 
to this committee. With COVID 
still present, he feels it's im-
portant to have someone who 
regularly works “on campus” to 
address the ever-changing land-
scape.  

Legally, there must be a Joint 
Occupational Health & Safety 
Committee (JOHSC) on each 
campus with half of the mem-
bers representing workers. At 
Algonquin, the JOHSC has room 
for four worker representatives 
(two from each of the academic 
and support unions). Earlier this 
summer, Flieler and Hill met 
with two of the managers on the 
JOHSC: Mike Benkie (Manager, 
Occupational Health & Safety) 
and Colin Bonang (Director, 
Risk Management). Separately, 
they also met with Tim Rissler 
(currently, the only representa-
tive for Local 416).  Whereas the 

 

H 

Volume 33 Issue 1               http://www.locallines.org                 September 2021 

https://www.ontario.ca/laws/statute/90o01
https://www.ontario.ca/laws/statute/90o01
https://www.whsc.on.ca/Home
https://www.algonquincollege.com/safety-security-services/home/occupational-health-and-safety/joint-occupational-health-safety-committees-johscs/ottawa-campus-johsc-members/
https://www.algonquincollege.com/safety-security-services/home/occupational-health-and-safety/joint-occupational-health-safety-committees-johscs/ottawa-campus-johsc-members/
https://www.algonquincollege.com/safety-security-services/home/occupational-health-and-safety/joint-occupational-health-safety-committees-johscs/ottawa-campus-johsc-members/


2                                                         September 2021                                          Local Lines 

 

here are always many is-
sues on our minds in the 
first few weeks of a semes-

ter, but this fall sees the usual start-
of-term challenges compounded 
with a unique set of concerns, in-
cluding the college’s vaccination 
policy; the health and safety of the 
faculty, staff, and students who are 
working on campus; the looming 
expiration of our Collective Agree-
ment; and the dissolution of the 
General Arts and Sciences area and 
subsequent re-allocation of a num-
ber of faculty into other academic 
areas. This is a difficult fall for all 
of us, and I am happy that this 
issue of Local Lines nicely captures 
these challenges from several 
unique perspectives. 

I would be remiss, however, to 
publish this issue without at least 
acknowledging one other concern 
that was recently pulled out from 
under the rug and made publicly 
visible over the summer thanks to 
an excellent article in the The Wal-
rus entitled “The Shadowy Busi-
ness of International Education.” 
Considering our college’s oft-
mentioned pride in its current in-
ternational enrollment numbers, 
and its constant push to continue 
to increase these enrollment num-
bers year after year—even, para-
doxically, during a global pandem-
ic—this article is an uncomfortable 
but important read for us all. 

The article outlines the history 
of international recruitment prac-
tices and policies in Canada, the 
current dependency (“financial 
imperative”) that most Canadian 
academic institutions currently 
have on international enrollment 
numbers, and the often suspect 
and nefarious relationships be-
tween these institutions and the 
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overseas agents that they rely on to 
do the recruiting for them. Trapped 
within this system, of course, are 
the students who are pitched “a 
new version of the Canadian immi-
grant dream” that seems straightfor-
ward (study visa – education – 
work visa – permanent residency) 
but often leads to heartbreak and 
huge financial loss for a student 
and his or her family. 

The article’s author, Nicholas 
Hune-Brown, points to a combina-
tion of “carefully calibrated govern-
ment policies” and the 
“salesmanship” skills that make up 
“the shadowy world of education 
agents,” as the main sources of the 
disparity between a dream of a bet-
ter future that is “sold like hot-
cakes” to prospective international 
students, and the reality of their 
roles as uninformed, lied to, and 
cheated consumers within the 
“international education industry.” 
Though Hune-Brown focuses on 
the recruitment agents, he also im-
plicitly holds the academic institu-
tions who work with these agents, 
and who pay them a commission of 
“15 to 20 percent of a student’s 
first year of tuition” while turning a 
blind eye to the recruitment prac-
tices that are actually being used, as 
equally culpable. 

 
Continued on page 3... 

The editor would like to 
acknowledge the writing and proof-

reading assistance of: 
Annette Bouzi 
Calvin Climie 
Judy Flieler 

Ken Hill 
Shawn Pentecost 

Judy Puritt 
Laura Rashotte   

Rebecca Wakelin 
Jack Wilson 

Editorial 

“Something You Can Sell on a Billboard”: 

The “Business” of International Recruitment 

Jordan Berard 

T 

https://thewalrus.ca/the-shadowy-business-of-international-education/
https://thewalrus.ca/the-shadowy-business-of-international-education/
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https://www.algonquincollege.com/international/files/2019/08/2019-2022-Algonquin-College-International-Strategic-Plan.pdf
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gation to complete employee occu-
pational health and safety training. 

Both Flieler and Hill stressed the 
importance of the JOHSC to our 
everyday safety and well-being at 
work. Communication and trans-
parency about health and safety 
both within the JOHSC member-
ship, and to faculty and staff, is par-
amount. In addition, and because 
COVID has moved work for many 
of us to our homes, health and safe-
ty is more than just looking at work 
conditions on campus. Hill added 
that their focus is on member well-
being, and they have already estab-
lished this mandate tone with man-
agement.  

Any member with concerns or 
questions about health and safety 
should reach out to Judy Flieler at 
flielej@algonquincollege.com or 
Ken Hill at 
hillk@algonquincollege.com. Fliel-
er and Hill are always open to chat 
and answer questions about health 
and safety issues, such as cleaning 
protocols, PPE (Personal Protec-
tive Equipment), safe distancing 
requirements and limitations in the 
classroom, and the college’s vac-
cination policy.  

Remember, you are healthier 
when you take care of yourself. 
Work safely and be sure to take 
breaks, including proper holidays.  

Meet Your New JOHSC Reps: Judy Flieler and Ken Hill 
continued from page 1... 

When asked about the most 
important thing for members to 
know about health and safety on 
campus, Flieler and Hill outlined 
two key steps. First, members 
should raise health and safety con-
cerns with their manager, and then 
it’s a good idea to alert Flieler and 
Hill about the situation, so that this 
duo can follow up through the 
JOHSC. To be clear, the member is 
responsible for contacting the man-
ager, which involves writing and 
documenting the situation. Making 
a Zoom call is not enough for doc-
umenting. Flieler and Hill also re-
mind everyone that, as part of be-
ing on campus, we all have an obli-

The silence from academic insti-
tutions that has followed the publi-
cation of this article has been both 
telling and troubling. Though the 
International Education Centre is 
one of Algonquin’s answers to 
Hune-Brown’s concern that many 
institutions lure students with 
“lofty promises for the future,” but 
often have “little regard for what 
actually happens to them once they 
arrive,” we know that faculty are 
often placed in a far-from-enviable 
position when it comes to helping 
international students adjust to 
their new surroundings and as-
sessing their academic abilities.  

If the recruitment practices of 
agents sometimes involve prospec-
tive students being “lied to, cheat-
ed, and exploited on multiple 
fronts,” as the article suggests, it is 
no wonder that international stu-
dents often seem bewildered, sus-
picious, and betrayed once their 
academic lives begin, and the reali-
ty of their situation sinks in. 
Though many international stu-
dents ultimately flourish, and there 
are many supports in place to help 
those who struggle, there seems to 

be little room for failure in the po-
litical policies that brought students 
here. In turn, this reality leads to 
overwhelming levels of academic-
related pressure, stress, and fear that 
most of us can only imagine, and 
that many students are too afraid to 
talk about.  

As a professor and coordinator 
of communications courses at the 
college, I have been involved in 
many uncomfortable conversations 
with international students who 
simply have not had the necessary 
English-language speaking or writ-
ing skills required to pass our first-
level Communications course and 
are subsequently afraid of what 
might happen to their study visas if 
they fail a course. This suggests, of 
course, that the nefariousness prac-
tices of recruiting agents may ex-
tend to the tests that students are 
required to pass to gain admission 
to our institutions, and the fact that 
there are ultimately not enough sup-
ports in place beyond the class-
room, despite what we like to think 
(or despite what our institutions tell 
us), to protect and guide these stu-
dents.  

As you can probably tell, read-
ing this article has left me feeling 
troubled about the “business” of 
international student recruitment 
throughout the Canadian academic 
system, and particularly at Algon-
quin College. I have questions 
about the recruitment agents that 
Algonquin College advertises on 
its website, and any other agents 
who are, perhaps, unadvertised. 
While I sorely want to believe that 
our institution would never en-
courage or support the kind of 
“salesmanship” recruitment that 
Hune-Brown outlines in his article, 
I can’t help but worry.  

Regardless of how our interna-
tional students come to us, it is 
important that we make it clear 
that what Hune-Brown calls the 
“purposeful denial” of colleges and 
universities on the topic of interna-
tional student recruitment is unac-
ceptable. For all of our students, 
education should be more than 
just a “business,” more than just 
“something you [can] sell on a bill-
board.”  

Editorial: The “Business” of International Recruitment 
continued from page 2... 

https://www.algonquincollege.com/safety-security-services/home/occupational-health-and-safety/health-safety-training-resources/employee-health-safety-training/
https://www.algonquincollege.com/safety-security-services/home/occupational-health-and-safety/health-safety-training-resources/employee-health-safety-training/
mailto:flielej@algonquincollege.com
mailto:hillk@algonquincollege.com
https://www.algonquincollege.com/international/
https://www.algonquincollege.com/international/home/recruiters-in-your-country/
https://www.algonquincollege.com/international/home/recruiters-in-your-country/
https://www.algonquincollege.com/international/home/recruiters-in-your-country/
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which we 
hope you will 
attend.      

As I men-
tioned in my 
mid-August message, our local 
supports the goals of a reasonable 
vaccination policy to end the pan-
demic safely and allow us to return 
to some sense of normalcy. How-
ever, the rollout of the college’s 
vaccination policy has felt hurried 
and, at the time of my writing of 
this piece, has left implementation 
questions unanswered. We expect 
that any policy would be applied in 
a manner that respects our legal 
right to privacy and fully accom-
modates those unable to be vac-
cinated for reasons protected un-
der Ontario’s Human Rights Code. 
We will support any of our mem-
bers whose rights are negatively-
impacted by this policy. Please 
continue to reach out to us with 
your questions.  

Finally, I want to acknowledge, 
with much gratitude, the hundreds 
of personal messages of support I 
received from our membership in 
response to the CBC story pub-
lished about Local 415 this past 
May. It has been a traumatic time 
for me personally, and your words 
of encouragement were uplifting. 
My decision to speak publicly 
about these issues was to make 
clear that these are not simply 
“internal issues” or “tough poli-
tics”: racism, sexism, and other 
forms of oppressions are societal 
issues. If we want to eradicate this 
violence in our society, we must 
name these behaviours and hold 
anyone participating in them ac-
countable. Fundamentally, I be-
lieve we are stronger when we 
shine a light on these issues and 
work to uproot the systems that 
make them possible. 

Thank you for your continued 

trust. 

A Word From Annette 
Annette Bouzi—Local 415 President 

hired across many areas and cam-
puses of our college—that’s in ad-
dition to those hired this past Win-
ter and Spring. It is encouraging to 
hear from long-time contract col-
leagues who successfully competed 
for a full-time position. Our local 
continues to press the college, 
through a range of channels, to 
increase the complement of full-
time faculty. We all know that a 
quality education system cannot be 
built on the backs of precarious 
workers. 

This summer, we spent a num-
ber of days in arbitration hearings 
on a variety of issues including pan-
demic workload concerns and the 
partial-load registry. We have also 
recently filed a staffing grievance, as 
well as policy grievance related to 
parental leave. Behind the scenes, 
there is a strong team of stewards 
working hard to strategize about 
the grievances that will yield the 
best results for our membership, as 
well as how to curate data that best 
supports our issues.  

We received positive feedback 
from you on the educationals we 
held last year. In addition to the 
small-group SWF information ses-
sions and new member orienta-
tions, we will introduce some new 
educationals this year, including 
one to support coordinators and 
another on mental health and well-
ness. 

Recently, our local hosted a 
number of successful member 
meetings, including the September 
3rd General Membership Meeting 
and the September 8th Coffee 
House on the college’s vaccination 
policy. It is heartening to see mem-
bers so engaged in the affairs of our 
local: we achieve quorum immedi-
ately, respectfully debate topics, and 
gather important feedback from 
members. We want to continue to 
hear from you. There will be fur-
ther member meetings this fall, 

here is something about a 
new academic year that 
brings a sense of excite-

ment and renewal. I always enjoy 
the energy in the halls of our col-
lege at the beginning of the fall 
semester: the informal chats with 
colleagues we’ve not seen over the 
spring or summer, engaging with 
eager students beginning a new 
program, and feeling rejuvenated 
after a break from work.  

This fall, I started my 13th year 
at Algonquin College, but this year 
will be like no other. Since most of 
us continue to work off-campus, 
those impromptu connections with 
colleagues are limited. Engaging 
with new students online or in a 
physically-distant manner, with the 
additional barrier of masks, is very 
different. With the increased work-
load that the pandemic has brought 
and its many other challenges, it's 
hard to feel refreshed. 

However, I still remain optimis-
tic and hopeful.  

We know that our college is in a 
sound financial health. While Al-
gonquin’s projected deficit was 
widely reported in July 2020, we 
don’t often hear of the surplus that 
our college and the Ontario college 
system enjoy. In March 2021, the 
Ontario government announced 
$106.5 million in post-secondary 
COVID-19 funding. Algonquin 
received $8.4 million of these mon-
ies. As our bargaining team report-
ed from documents disclosed by 
the College Employer Council, our 
college system has a surplus of 
over $100 million. Although we 
feel strongly that the government 
needs to better fund post-
secondary education, the austerity 
narrative that we hear from the 
college is simply not the case. 

At the August new employee 
orientation sessions, members of 
our Local 415 leadership team wel-
comed 20 new full-time faculty 

T 

https://www.algonquincollege.com/policies/files/2021/09/HS16-Policy-Addendum-Mandatory-Vaccination-DRAFT-9-16-2021.pdf
https://www.algonquincollege.com/policies/files/2021/09/HS16-Policy-Addendum-Mandatory-Vaccination-DRAFT-9-16-2021.pdf
http://www.ohrc.on.ca/en/ontario-human-rights-code
https://www.cbc.ca/news/canada/ottawa/algonquin-faculty-union-opseu-sexism-racism-president-human-rights-claim-1.6012478
https://www.cbc.ca/news/canada/ottawa/algonquin-faculty-union-opseu-sexism-racism-president-human-rights-claim-1.6012478
https://www.cbc.ca/news/canada/ottawa/algonquin-faculty-union-opseu-sexism-racism-president-human-rights-claim-1.6012478
https://ottawacitizen.com/news/local-news/algonquin-college-facing-19-million-deficit-because-of-pandemic-related-drop-in-enrolment
https://ottawacitizen.com/news/local-news/algonquin-college-facing-19-million-deficit-because-of-pandemic-related-drop-in-enrolment
https://news.ontario.ca/en/release/60813/ontario-supports-colleges-and-universities-impacted-by-covid-19
https://news.ontario.ca/en/release/60813/ontario-supports-colleges-and-universities-impacted-by-covid-19
https://news.ontario.ca/en/release/60813/ontario-supports-colleges-and-universities-impacted-by-covid-19
https://news.ontario.ca/en/release/60813/ontario-supports-colleges-and-universities-impacted-by-covid-19
https://locallines.org/bargaining-update-august-11-workload-equity-and-college-finances/
https://locallines.org/bargaining-update-august-11-workload-equity-and-college-finances/
https://locallines.org/bargaining-update-august-11-workload-equity-and-college-finances/
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up wasting time and money try-
ing to figure that out. It is a real 
shame that Pre-Trades was can-
celled and not picked up by an-
other school at the college.   

Generally, the decommission-
ing of GAS has been a time of 
very stressful transition for my 
colleagues, many of whom had 
put their heart and souls into 
program and course develop-
ment over the years. Some 
members felt that they were not 
consulted enough, or at all, 
about the programs and courses 
that were slated to replace 
them.” 

“A Time of Very Stressful Transition”: 

The Dissolution of GAS  
Calvin Climie 

in the past; many young people 
want to try out a few trades first 
before applying to a specific pro-
gram, and Pre-Trades gave them 
that opportunity. Maybe in this 
era of neo-liberalism and the 
infiltration of business ideology 
into public services, Pre-Trades 
does not make a lot of business 
sense. It was costly to run be-
cause we had to rent labs from 
ACCE. However, in a time 
where skilled tradespeople are in 
short supply and veterans are 
retiring in large numbers, does it 
not make sense to invest in 
young people and give them 
some opportunities to explore 
what particular skills best suit 
them? Otherwise, they can end 

long with dozens of his 
colleagues, Calvin Climie 
was recently transferred 

to a different academic area at 
the college as a result of the dis-
solution of the school of Gen-
eral Arts and Sciences last year. 
Throughout the process, com-
munication with affected faculty 
was limited, confusing, and im-
personal. Calvin shares his story: 

 
“I first found out about the 

dissolution of GAS (General 
Arts and Sciences) a year or so 
ago.    

My biggest concern was that, 
over this past winter term, we 
knew that programs were going 
to be decommissioned but were 
told by management to proceed 
as if they were going to be of-
fered. I was not comfortable 
with that. When inquiries came 
in, I communicated that there 
was a possibility the program I 
coordinated might not be of-
fered. I was told that that might 
get me into trouble. I refused to 
attend an online Open House 
because I did not want to be put 
between a rock and a hard 
place.       

I was also told that my pro-
gram, Pre-Trades, was going to 
be taken over by ACCE, but 
found out in May, when the can-
cellation occurred and inquiries 
flooded in, that there were, un-
fortunately, no plans to continue 
Pre-Trades. This program has 
always been very popular and 
has had to turn away applicants 

A 

https://www.instagram.com/opseulocal415/
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he current round of bar-
gaining marks my second 
opportunity to be a mem-

ber of the bargaining team, having 
first served in 2017. When I ac-
cepted my nomination back in 
November 2020, I knew this 
round of bargaining was going to 
be different. As a team, and as 
members of the Colleges of Ap-
plied Arts and Technology (CAAT
-A) division, we would face new 
challenges, as the world had turned 
virtual. In previous years, we relied 
on face-to-face interactions: team 
meetings, local demand sets, and 
meetings with the employer. This 
time around, we need to rely on 
technology to get the work done. 

There were several questions 
running through my head, not un-
like prepping for teaching virtually: 
How am I going to get to know 
my fellow bargaining teammates as 
so much of our communication is 
non-verbal? Am I going to miss 
important subtleties in their com-
munication? How are we going to 
engage members (like students) in 
virtual meetings? How is the pro-
cess going to unfold with the Col-
lege Employer Council (CEC) at 
the “virtual” bargaining table? As I 
live in a rural area, is my internet 

Bargaining Virtually:  A Personal Perspective 
Shawn Pentecost 

Local 415 Treasurer and Provincial Bargaining Team Member 

going to be stable? These are just 
some examples of concerns I had 
as we began our journey toward a 
new collective agreement. 

The bargaining team met for 
several hours the day we were 
elected. It was very clear that each 
team member understood that this 
round would be different, and we 
committed to doing the work 
needed to ensure the process from 
local demand set meeting to pre-
senting at the table would be as 
smooth as possible given this new 
bargaining environment. I have 
lost count of how often, and for 
how many hours, the team has 
met since we were elected in No-
vember. However, I can now say 
that my concern about getting to 
know my fellow team members 
and their communication styles 
was alleviated within our first cou-
ple of meetings. Our team bonded 
immediately, and we developed a 
common vision for our work. 
Many of my other concerns were 
also alleviated. Local demand set 
meetings ran smoothly, with many 
Locals, including our own, having 
record-breaking member turnout 
and engagement. Even my inter-
net has remained stable!  

In regards to meeting with the 

CEC, there 
are three dis-
tinct differ-
ences be-
tween the 2017 and 2021 rounds 
of bargaining:  

 
1) The CEC team is significantly 

larger (13 members) than in 
previous rounds. When you 
add our eight members to the 
Zoom screen, faces get small 
and difficult to see.   

 
2) Of the 13 members of the 

CEC team, only two members 
have bargaining experience, so 
it is a steep learning curve for 
the majority of their team. 

  
3) Bargaining sessions are more 

structured given the format. It 
is difficult to have spontane-
ous dialogue given the virtual 
format and the number of 
people at the table.  

 
Thus far, this virtual bargaining 

experience has been positive. The 
team is committed to reach a set-
tlement that addresses members’ 
demands. All bargaining updates 
are posted on our local website: 
www.localines.org. 

T 

Welcome to Our New Members! 

wenty-five new full-time faculty have been hired since last spring, and we warmly welcome them to the 
college and to Local 415!  T 

• Tareq Abuimara (Building Science) 
• Rayan Al Dabbah (Nursing) 
• David Ang (Legal Service) 
• David Barr (Mathematics) 
• Amy Brown (Wellness & Innovation) 
• Clarecia Christie (International Business) 
• Thomas Conway (Regulatory Affairs) 
• Larry Hoedl  (Community Studies) 
• Haiden Ismail (Architecture) 
• Erin Jenner (Interior Design) 
• Jaswinder Kaur (Management Studies) 
• Matt Le Blanc (Health and Community Studies) 
• Shavit Lupo  (Applications and Programming) 

• Laith Mayyahi (Systems and Networking) 
• Karen Meades (Accounting)  
• Lydia Mombourquette (Office Administration) 
• Graham Newbold (Public Safety) 
• Darlene Oriordan (CAL) 
• Tonia Peachman-Faust (Dental Program) 
• Bhuwan Pharasi (Applications and Programming) 
• Sandra Robles Cruz (EMA) 
• Mark Thomas (Supply Chain Management) 
• Laura Thorsell (Media Studies) 
• Martine Wittal (CAL) 
• Mehdi Zahed (Architecture) 

https://locallines.org/category/bargaining-2021
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room that 
are not 
formally in the curriculum? 

 
3) What activities do you do to 

consolidate learning? Do you 
build skills like teamwork or 
problem-solving? Do you in-
clude underrepresented voices 
in your lessons? 

 
This space is also where aca-

demic freedom rights in our col-
lective agreement are best exer-
cised;  in this space, teachers 
have and take control. Indeed, 
much of what the labour move-
ment in education works to pro-
tect and uphold happens in this 
space. Aoki writes about how 
teachers straddle both these 
spaces in their practice; some-
times effectively, sometimes with 
tension. Not surprisingly, this 
tension is typically responsible 
when there are disagreements 
regarding the interpretation of 
academic freedom under the 
Collective Agreement. 

Formal audits, such as the 
CQAAP, measure how effective-
ly teachers are managing the cur-
riculum-as-plan space. Through 
stated standards and require-
ments, quality is measured 
through providing evidence that 
instructional activities and as-
sessments are aligned with pro-
gram learning outcomes and that 
faculty are regularly improving 
the quality of their teaching. 

 
Continued on page 8... 

 
 
 

The Educational Developer’s Corner: 

Measuring Quality Teaching:  The Curriculum-As-Lived Space 
Rebecca Wakelin 

curriculum studies at the Univer-
sity of Alberta, provides an inter-
esting way to look at assessing 
teaching quality by dividing 
teaching into two distinct spaces.  
He describes the two spaces as 
“curriculum-as-plan” vs. 
“curriculum-as-lived.” Simply 
put, curriculum-as-plan is the 
curriculum that we are required 
to teach, recorded in documents 
such as Ontario program stand-
ards, program outlines, course 
outlines, etc. This curriculum is 
meant to be broad and objective. 

Alternatively, he defines cur-
riculum-as-lived as the other 
space in teaching whereby a 
teacher is standing in front of a 
room (or screen) of human be-
ings that have their own person-
alities and life experiences to 
which the teacher is constantly 
adapting. The teacher themselves 
comes to the role with their own 
set of values and lenses. The 
curriculum-as-plan is executed 
within the curriculum-as-lived 
space in the ways in which the 
teacher interprets, explores, and 
unpacks the course concepts in a 
way that constantly changes 
based on the different students 
one has and the state of the 
world (pandemic, anyone?)   

Here are some questions to 
get you thinking about your own 
curriculum-as-lived space looks: 
 
1) How do you build connection 

with students? 
 
2) What is your “hidden curricu-

lum”? How do you bake in 
ideas/values into your class-

f you taught but no one 
learned, did you actually 
teach? 

As we move into a new se-
mester full of unknowns and 
constantly changing directives, 
we may be feeling that our inter-
nal “good teaching barometer” is 
a bit out of whack. You know 
what I am referring to: the gut-
level of teaching. In the past, we 
could feel if we were getting 
through to the students. If the 
quality was off, we just knew it.  If 
we had a rowdy group, we felt on 
edge. If we tried a new assessment 
strategy that was ineffective, we 
could tell it was bad. But these 
days, whilst staring into blank 
screens and trying desperately to 
keep our heads above water each 
week, it can be hard to tell if we 
are actually teaching well. How 
do you know when you’re prac-
ticing quality teaching? Are your 
gut-level feelings about teaching 
an effective indicator of quality 
teaching? 

There are multiple ways to 
measure quality in teaching that 
range from formal student feed-
back surveys to HR-style perfor-
mance reviews to provincially 
mandated quality assurance au-
dits such as the College Quality 
Assurance Audit Process 
(CQAAP) administered by the 
Ontario College Quality Assur-
ance Services (OQCAS). This 
article, however, is going to fo-
cus on an alternative space to 
gage the quality of your teaching 
that aligns better with the gut-
level of teaching. 

Ted Aoki (1919-2012), a 
prominent Canadian voice in 

I 

https://illuminate.ualberta.ca/content/tribute-dr-ted-aoki-1919-2012
https://illuminate.ualberta.ca/content/tribute-dr-ted-aoki-1919-2012
https://www.goodreads.com/book/show/1145469.Curriculum_in_a_New_Key
https://www.goodreads.com/book/show/1145469.Curriculum_in_a_New_Key
https://www.ocqas.org/
https://www.ocqas.org/
https://illuminate.ualberta.ca/content/tribute-dr-ted-aoki-1919-2012
https://illuminate.ualberta.ca/content/tribute-dr-ted-aoki-1919-2012
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Measuring Quality Teaching... 
continued from page 7... 

living, breathing teachers from 
eLearning modules? The curricu-
lum-as-lived does. During more 
difficult times, such as the semester 
we are going into, it is more ap-
propriate to assess quality teach-
ing in the curriculum-as-lived 
space, where we have more con-
trol and ability to be creative and 
flexile. 

So, this semester, focus on 
what you can control within the 
curriculum-as-lived. If you are 
not sure about the current quality 

of your teaching or if it feels off, 
look at how effective the things 
in your curriculum-as-lived space 
are. Ask yourself one key ques-
tion: Are the students learning when 
you’re teaching as a direct result of the 
things you are doing in your curriculum
-as-lived space? 

You are the author of what 
quality looks like in this space, 
you can actively work to improve 
anything that feels off.  

You’ve got this, teachers!   
 

Obviously, it is important for 
teachers to deliver the curricu-
lum-as-plan accurately, consist-
ently and transparently, and 
CQAAP exists to ensure that is 
happening. During normal times, 
these quality assurance checks 
are one appropriate way (among 
many) of evaluating quality 
teaching. 

However, any well-designed 
eLearning module can technical-
ly deliver the curriculum-as-plan 
in the same way. What separates 

Many Streams of Dialogue 
Judy Puritt—Local 415 Secretary 

hroughout the year, your 
union stewards are active 
behind-the-scenes, par-

ticipating in meetings, sitting on 
committees, and advocating for 
members. These many streams 
of dialogue support the needs of 
accomplishing our academic 
goals, supporting our members, 
and, of course, meeting the 
needs of our students.  

Sometimes, these are formal 
interactions, outlined and de-
fined by the Collective Agree-
ment. In other cases, these inter-
actions are driven by issues 
raised by members and might be 
more spurred by needs that arise. 
In those cases, your Local offic-
ers engage in discussions with 
senior college managers and then 
follow-up with further meetings 
to explore improvements. 

Through the Collective 
Agreement, several committees 
and ways in which we engage are 
defined. Many are familiar with 
the grievance process and work-
load monitoring groups, where 
the Local and management send 
equal numbers of representa-
tives. We represent members 

and ensure fulsome and appro-
priate consideration of concerns.  

In addition, some groups meet 
monthly. For example, the Local 
and College management both 
send representatives to the Col-
lege-Employment Stability Com-
mittee (CESC) and the Joint Oc-
cupational Health and Safety 
Committee (JOHSC). You can be 
assured that your stewards who 
sit on these committees take 
member concerns to the dia-
logues and press the college to 
respect and follow required rules 
and ethical practice.  

Bookmark the Local 415 web-
site and be sure to read OPSEU 
Local 415 e-mail updates to stay 
current. Recently, surrounding 
the College’s new vaccine policy, 
your Local pushed back insisting 
member rights and concerns be 
respected. Another important 
dialogue earlier in 2021 was had 
by the Annual Leave Working 
Group. Passionate discussions 
led to an exploration to find a 
more humane way to address 
annual leave, reducing the heavy 
focus on operational needs. An-
other project that has extended 

over multiple 
semesters 
involved the 
reorganiza-
tion of Gen-
eral Arts and Science to comply 
with Ministry requirements. 
Throughout that long process, 
your Local advocated for mem-
bers, ensuring no full-time losses 
due to the reorganization and 
providing transfers for many 
partial-load members.  

Already, before fall classes 
resumed, your stewards re-
engaged in many streams of dia-
logue with members, with the 
college, and provincially with 
other Locals. We continue to 
strive for meaningful action and 
demand results from the college.  

Keep your stewards up-to-
date with questions and con-
cerns, so we can continue to 
work hard to protect, advocate, 
and promote  issues that matter.  

And that brings us full circle: 
dialogue, which involves listen-
ing, is a critical first step. To-
gether we are always stronger! 

T 

https://locallines.org/
https://locallines.org/

